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Ontario

0372 Guidelines (07/2003)

Ministry of
Culture

Application for Grant under the

Cultural Tourism
Marketing Fund (CTMF)

2003/04

Guidelines

Ontario’s tourism and cultural sectors have
been faced with unprecedented challenges
by SARS outbreaks and other external
factors in 2003, which have led to sharp
declines in attendance at many of the
province’s cultural attractions, festivals and
events.

To address the impacts of SARS on
tourism, the Government of Ontario has
introduced, as part of the Tourism Recovery
Program, four new special funding streams
to respond directly to the impact of SARS
and similar issues affecting tourism:

1 The Event Marketing and
Development Fund

2. The Destination Marketing
Partnership Fund

3. The Cultural Tourism
Marketing Fund

4. The Convention Development Fund

This document describes the
Cultural Tourism Marketing Fund.
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Cultural attractions, events and festivals may
be eligible to receive financial assistance for
tourism recovery from either/or the Event
Marketing Development Fund and the
Destination Marketing Partnership Fund, if
they are part of a larger tourism consortium.
Potential applicants are encouraged to read
the guidelines for these programs at
www.tourismpartners.com. (Please see
information at the end of this program
description for other tourism marketing
programs.)

Objectives

The Cultural Tourism Marketing Fund will
provide eligible cultural organizations with
special financial assistance to respond to
anticipated reduced audiences as a result of
SARS and/or other external factors. Funding
will assist organizations to:

e re-capture audiences;

e increase cooperation between
attractions and events; and

e support adjusted production activity
and redesigned program delivery.

Purpose of the CTMF

The Cultural Tourism Marketing Fund
(CTMF) is a special, additional funding
stream administered by the Ministry of
Culture. This program recognizes the unique
challenges faced by not-for-profit cultural
organizations (and consortiums including for-
profit cultural producers such as commercial
theatres) that offer events, festivals and
attractions to the public — particularly those
where a significant share of total attendance
comes from visitors outside the
organization’s immediate community. CTMF
funds are limited and are only available in
2003/04.

The Fund will support special marketing
initiatives by applicants in these categories
who anticipate the likelihood of a significant
decline in attendance or reservations related
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to SARS. Evidence such as advance sales
results, cancellations by group tours, key
performers or speakers, etc., may be used to
document the organization’s situation. CTMF
funding may not be used to replace the
regular marketing activity that the
organization would otherwise carry out.

The proposal project(s) should be capable of
making a significant and measurable
improvement to the attendance and revenue
performance of the applicants than would
likely be the case if the initiative were not
carried out.

Priority will be given to partnerships and joint
initiatives which offer visitors and patrons
special incentives to take part in
complementary tourism and hospitality
offerings in the local community or organized
by theme (e.g. museum experiences, theatre
and dining packages, coupon and passport
promotions).

Who May Apply to the CTMF?

e Incorporated not-for-profit arts,
heritage and cultural organizations
which operate events, festivals,
exhibits and attractions that are open
to the public;

o Not-for-profit trade organizations and
arts service organizations
representing these groups and
carrying out joint tourism recovery
projects on their behalf;

e Companies and consortiums of
companies whose primary business is
live cultural production (e.g.
commercial theatre companies);

e Partnerships/strategic alliances
between any combination of these
organizations, which may include
business organizations (e.g. local
hotel, hospitality, tour and non-cultural
attraction organizations), with an arts,
heritage or cultural event/attraction
organization serving as the lead
applicant;
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e Provincial and municipal agencies are
eligible if they carry out eligible
activities.

Individuals and unincorporated organizations
are not eligible.

Eligible Costs
Eligible costs include:
Marketing costs:

e.g. media and creative costs for paid
advertising, including web banner ads,
trade publication ads, public relations
activities (i.e. news conferences, news
releases), direct mail costs, printed
marketing materials, media and trade
familiarization tours.

Marketing infrastructure, if appropriate and
required to achieve project goals, for
example:

establishing or contracting for call centre
capacity;

web-based ticketing and reservation
systems.

This Fund will not pay for:

o direct wage subsidies;

e marketing studies;

e consultants;

e replacement funds for lost revenue;

e ongoing operating expenses or
operational deficits.

The Cultural Tourism Marketing Fund will
provide financial assistance of up to 75% of
the total eligible project costs.

Proposal Content

Applications to the CTMF must include
information outlining why tourism recovery
assistance is required. For example,
information such as comparisons with prior
years of projected attendance, tickets sold,
packages sold, the value of sponsorships
lost, and projected economic loss for the
community, related to the attraction, will be
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required to justify the funding request under
the Tourism Recovery Program.

Additional information requirements, as noted
on the application, include:

e Project description including
objective, specific activities, target
market and/or marketing channels;

e Detailed budget for project, showing
all expenses and all sources of funds
(including requests to other public
funding sources), with an indication of
which sources are confirmed and
which are requested;

e Project timetable;

e Anticipated project results and how
results will be measured;

e Description of the organization’s
regular, ongoing marketing activities
in current (including budget).

Priority will be given to partnerships and joint
initiatives which offer ticket holders, visitors
and/or patrons special incentives to take part
in complementary tourism and hospitality
offerings in the local community or organized
by theme (e.g. museum experiences, theatre
and dining packages, coupon and passport
promotions).

Successful applicants will be required to
submit detailed reports on their use of funds
and the results that were obtained.

Deadlines

Applications to all components of the Tourism
Recovery Program will be accepted on a
continual take-up basis, until all funds have
been committed. Applicants are encouraged
to submit proposals as soon as possible, as
availability of funds is not guaranteed. These
funds are only available in 2003/04.
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Approval Process and Timelines

Proposals should be submitted to the Arts
and Cultural Industries Branch of the Ministry
of Culture, accompanied by the signed
application form included in these guidelines.
Electronic versions may be submitted, but

must be followed by a signed original version.

The Ministry will make every effort to respond
to complete proposals as quickly as possible.

For more information and application forms,
contact:

Arts and Cultural Industries Unit
Ministry of Culture

Telephone: (416) 314-7645

Fax (416) 314-7091

Email:
Christopher.Rosati@mczcr.gov.on.ca
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Ontario’s Tourism Marketing Resources

The Government of Ontario offers a range of
ongoing programs to support the marketing
of tourism destinations, events and
attractions. These are delivered through the
Ontario Tourism Marketing Partnership
Corporation, an agency of the Ministry of
Tourism and Recreation.

OTMP programs include the Tourism Event
Marketing Partnership Program (TEMPP),
and the Industry Partnership Proposal Fund
(IPPF). Eligible cultural events and
attractions are encouraged to apply to
OTMP’s ongoing programs for assistance in
marketing their programming.

(Visit www.tourismpartners.com.)
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Ontario Mt

Submit completed, signed Applications, along
with all pertinent attachments, to:

Arts and Cultural Industries Unit
Ministry of Culture

5" floor

400 University Avenue

Toronto ON M7A 2R9

Application for Grant under the
Cultural Tourism Marketing Fund (CTMF)

2003/04

The purpose of this funding is to support special marketing initiatives to
e re-capture audiences;

¢ increase cooperation between attractions and events; and

¢ support adjusted production activity and redesigned program delivery;
lost because of the impact of SARS.

Applications will be accepted on a continual take-up basis, until all funds
have been committed. Applicants are encouraged to submit proposals as
soon as possible, as availability of funds is not guaranteed. These funds are
only available in 2003/04.

APPLICANT INFORMATION
Name of organization

Address
Street name and number/ R.R. #

Suite/floor

City/Town Province Postal Code |Web site

ON
Contact person Position/Title
Telephone (include area code) FAX (include area code) E-mail address

Applicant description

] Incorporated not-for-profit arts, heritage or cultural organization operating events, festivals, exhibits or attractions that are open to

the public;

their behalf;

oo 0O

Not-for-profit trade organization or arts service organization representing groups carrying out joint tourism recovery projects on

Company or consortium of companies whose primary business is live cultural production (e.g., commercial theatre companies);

Partnership/strategic alliance between any combination of these organizations, including business organizations (e.g. local hotel,

hospitality, tour and non-cultural attraction organizations), with an arts, heritage or cultural event/attraction organization serving as

the lead applicant;

[ ] Provincial and municipal agencies carrying out eligible activities.

Date of formation (if applicable) | Are you a First Nation? Are you currently incorporated? | Corporation No.

[ 1Yes [INo

[ ]Yes [ ]No

Additional details

0372 (07/2003)  Application for Grant under the Cultural Tourism Marketing Fund (CTMF) 2003/04 Page 1





DESCRIBE THE EVENT, FESTIVAL OR ATTRACTION OFFERED TO THE PUBLIC

REASONS WHY TOURISM RECOVERY ASSISTANCE IS REQUIRED

Factors you believe contribute to the decline in attendance for the 2003/04 season

[ ]1SARS ] Other, explain
2003/04 season
Previous years’ average Anticipated results without Expected results with special
(most recent 2-3 years) special marketing initiative marketing initiative

Estimated attendance
percentage made up of
visitors from outside your
immediate community

Ticket sales

Package sales

Sponsorship value

Economic impact on
community

Additional reasons why tourism recovery assistance is required
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Describe evidence supporting the attendance decline. For example: advance sales results, group tour cancellations, cancellations by
key speakers/performers, etc.

SPECIAL MARKETING INITIATIVE

Will your special marketing initiative involve partnerships with other organizations, or will there be incentives to attend other cultural
attractions in the community?

|:| No |:| Yes, explain

Objectives of the special marketing initiative

Specific activities

Target market or marketing channels

Project timetable

Anticipated results and methods for measuring them.
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REGULAR MARKETING ACTIVITIES

Describe. Attach budget for these.
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SPECIAL MARKETING INITIATIVE PROJECT BUDGET

Outline all eligible project costs and revenue sources. Indicate any project component(s) eligible for support from other
provincial government and agency sources and whether or not assistance from these sources has been requested.

If your project is approved, commitments for funding will be given according to the appropriate grant funding formula and will be based
on the estimated cost of the project as indicated below. Such commitments will be up to a maximum amount and cannot subsequently
be increased, should project costs rise for any reason.

Identify how you have calculated the estimated project cost. Include written quotations or estimates where required. Exclude
refundable taxes, interest and finance charges.

33

E 8

£ |8

O | g

Eligible Project Costs $ Amount Funding Sources $ Amount v |V

Applicant funding:
Project-related funding (e.g. workshop fees) N
Corporate sponsorship RN

Other (please specify)

Other government funding:

Federal

Provincial (other than Ministry of Culture)

Municipal

O oo oo oogoogogoooggon
oo googdgobogdgon

Total Expenditures $ Total Revenue before CTMF grant $
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STATEMENT BY APPLICANT

On behalf of and with the authority of the applicant, l/we

certify that:

a. the information given in support of this application for a d. the applicant accepts sole responsibility for the
grant is true, correct and complete in every respect; expenditure of all grant funds;

b. applicant is aware that the information contained herein e. the applicant has read and understands the information
can be used for the assessment of grant eligibility and for contained in the Application Form; and

statistical reporting; f. successful applicants will be required to enter into a legal

c. the applicant understands that the information contained agreement with the Ministry governing the use of funds.
in this application or submitted to the ministry in
connection with the grant is subject to disclosure under
the provincial Freedom of Information and Protection of
Privacy Act;

Authorized Signing Officer (for Applicant)

Name (print) Position or Title Signature Date

In the case of a joint application, all parties to the application must sign.

Authorized Signing Officer (for Applicant)

Name (print) Position or Title Signature Date
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