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MESSAGE FROM THE CHAIR, BOARD OF GOVERNORS 

 
As we prepare to transition from our strategic plan Focus 2015 to a bold new plan that will guide our 
work for the next three to five years, Georgian will continue to live its mission, vision and values with an 
unwavering commitment to academic excellence.  
 
This annual report captures many of the outcomes met or exceeded in Focus 2015, including the 
incredible strides made in the area of entrepreneurship. Job creation and small business development is 
key to strengthening and growing our local economy. We know the value in producing graduates with 
innovative skills and mindsets – ready not just to do but also to think, create, lead and inspire change in 
their workplaces and industry.  

I’m proud to report that entrepreneurial outcomes have been embedded in all 125+ of Georgian’s 
career-focused programs. Through training, mentorship, business incubation, applied research, 
community projects and more, Georgian continues to be a resource for aspiring and seasoned 
entrepreneurs and social entrepreneurs who want to make a meaningful difference in the world.  

Food entrepreneurship has become a niche for us over the past few years – and there is a real need for 
programming and support. Along with our regional partners, we have fed that need with community 
seminars for farmers, food artisans and agri-food business owners.  

Entrepreneurship is just one area where we continue to enrich the student experience while 
strengthening our ties to the community. Thanks to the generosity of donors, Georgian has raised $29 
million to date for the second phase of the Power of Education Campaign – Transforming the Student 
Experience, which supports awards and scholarships, facilities renewal, technology enhancements, 
collaborative student spaces, and much more. We’ve also strengthened our community engagement 
committees and continue to benefit from the knowledge and expertise of industry leaders who actively 
participate in our program advisory committees and help to ensure our programs remain relevant and 
responsive to both students and employers.  

The Board has undertaken a collaborative, consultative process to develop a new strategic plan. The 
plan will inform our Board work going forward and influence the senior leadership team to fully leverage 
opportunities and continue to mitigate the fiscal and demographic challenges ahead.  

During my time as Board Chair, I have been amazed by the support of our college partners and 
dedication of all Georgian employees. On behalf of the Board of Governors, I extend heartfelt 
appreciation and gratitude to the entire Georgian team for the outstanding successes outlined in this 
year’s report.  

 
Tom McBride 
Chair, Georgian College Board of Governors 
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MESSAGE FROM THE PRESIDENT 

 

Reflecting on our brand promise to accelerate student learning and success, Georgian has a great deal to 
be proud of as we wrap up our strategic plan Focus 2015 and look to the future. 

Our evolving partnership with Lakehead University is opening many doors of opportunity for students in 
our region and helping to fulfill our commitment to expanding pathways and degree access in Simcoe 
County. Georgian and Lakehead announced a plan to launch more than 20 new degrees over the next 
five years – a welcome development for students, employers and the community. The plan includes 
Lakehead degrees, Georgian degrees and innovative integrated degrees that will allow students to 
obtain both a degree and diploma in four years.  

The first of these new programs will begin in September including two new honours degrees at 
Georgian’s Barrie Campus – an Honours Bachelor of Business Administration (Management and 
Leadership) and an Honours Bachelor of Interior Design. New programs planned for the future span such 
fields as health management, gerontology, environmental management, industrial design, and hopefully 
engineering.  

This is also an exciting time in the Great Lakes marine industry. Georgian is responding to an expected 
labour market shortage with a new Marine Emergency Duties Training and Research Centre in Owen 
Sound. Thanks to the support and contributions of the federal, provincial and regional governments, 
industry partners and donors, the centre will be ready for use by September. Marine Emergency Duties 
training is mandatory for everyone who works onboard a ship and must be renewed every five years. 
The new centre will offer a full-service solution to marine cadets and working professionals in one 
location.  

Also new for our current students is a co-curricular record that will give them an edge with employers. 
This official document captures student involvement and learning outcomes not recognized on an 
academic transcript. Students are using it to support applications for jobs, co-ops, internships, awards 
and more – and they appreciate the opportunity to showcase their activities in a formal way. The new 
student portal providing any time, anywhere access to a growing number of student services will launch 
with phase one this spring and phases two and three are already in development. This replicable 
solution will not only benefit Georgian students but can be adopted and adapted by other institutions 
across the province. 

We are fortunate to have over 70 program advisory committees and six community engagement 
committees at all campuses with active community representatives and a strategic and engaged Board 
of Governors. These partnerships will continue to inform solutions to the challenges we face as an 
institution and as a society.  

These are just a few examples of how – thanks to the expertise and enthusiasm of our faculty, staff and 
administrators – Georgian remains dedicated to meeting the needs of current students, graduates, 
employers and our communities. I know we will remain just as focused on transforming the student 
experience and achieving our goals over the coming years as we execute our new strategic plan.  

 
MaryLynn West-Moynes 
President and CEO 
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SECTION 1: REPORT ON 2015-16 GOALS AND PERFORMANCE 
 
 

Pathways 
Supporting student access, engagement, persistence and success 

 

Strategies 2015-16 actions  Outcomes 

Commitment P1: Individualized student experience 

Enhance student access, 
recruitment and retention through 
strategic enrolment management. 

Implement a new model for 
holistic advising. 

Holistic advising pilot project 
launched. First student advisor 
hired for the pilot period. 

Invest in modern systems/ 
technology to support integrated 
service delivery. Analyze Q-Nomy 
data to inform future phases of 
implementation. 

Analysis completed. Data does not 
support an expansion of service to 
other locations at this time. 

Explore new knowledge 
management system, establish 
content review structure and 
develop business case if 
investment is required. 

Analysis completed and systems 
requirements identified, but 
vendor discontinuing the selected 
product. Second review to be 
initiated.  FAQs updated and 
posted. 

Define domestic student audience 
segments and develop targeted 
messaging aimed at accepted 
applicants. 

Integrated communications plan 
completed with defined short- and 
long-term strategies and tactics; 
roles assigned and implementation 
ongoing. 

Explore new student relationship 
management technology if 
required. 

Fit/gap analysis in progress. Final 
report and recommendations to be 
completed in June. 

Explore and assess the feasibility of 
a user-friendly website presence 
for part-time and continuing 
education students.  
 

Wireframes developed for new 
pages and recommendations for 
improved navigation completed. 
Site migration to the Georgian 
creative platform scheduled for 
July 2016. 
 
Banner assessment completed and 
action plan developed. 

Establish capacity at all campuses 
to better serve international 
students. 

Additional staff hired. New student 
advisors to be trained to support 
international students directly at 
the smaller campuses.  
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Strategies 2015-16 actions  Outcomes 

Launch enhanced student 
engagement initiatives focused on 
orientation, first year experience, 
advisement, early alert and 
retention strategies. 

Evaluate pilot projects/initiatives 
(e.g. mid-term grades, mentoring) 
and implement recommended 
initiatives.  

Pre-orientation (“Get Connected”) 
activities and attendance 
significantly increased from 800 
students in 2014 to 1,200 in 2015. 
Continued enhancement of co-
curricular record programming and 
an internal evaluation of 
orientation scheduling supported 
higher student engagement. 

Communicate initiatives to staff 
and students.  

Georgian Profile Survey and Early 
Alert data entered into ClockWork. 
Student communications and 
referrals to services tracked 
through ClockWork. 

Develop new student advising 
model that incorporates learning 
strategies. 

New student advising model pilot 
launched. 

Implement targeted initiatives 
aimed at supporting students from 
under-represented populations, 
including first generation 
students, students with disabilities 
and Aboriginal learners. 

Identify and communicate 
resources and guidelines to 
support curriculum design and 
delivery for under-represented 
student populations.  

Faculty resource book created for 
incorporating various learning 
strategies into curriculum design 
and delivery to support 
underrepresented populations. 
Centre for Teaching, Learning and 
Academic Excellence delivered 
various workshops on working with 
students with unique learning 
needs. Workshops at the Focus on 
Teaching conference focused on 
accessibility and inclusivity for all 
students. 

Enhance data collection to support 
student success strategies for 
under-represented student 
populations. 

Institutional Research continuing 
work on metrics to support student 
success strategies.  

Increase student persistence, 
retention and graduation rates.  

Conduct a feasibility study to 
examine possibility of expanding 
CPA into all programs. 

CPA will continue in pilot format. 

Ensure every program has a 
program fit document for 
recruitment and retention.  

Program fit document in place for 
each program.  

Enhance recruitment, onboarding, 
integration and engagement of 
international students. 

Continue to grow international 
student enrolment and diversify 
country mix.  

As of March 1, 2016, international 
student enrolment increased by 
22.8% from March 1, 2015. 
Recruitment increased in the 
Middle East, North Africa and 
Eastern Europe market. 

Expand English for Academic 
Purposes programming and 
supports to successfully move 

Deferred to 2016-17: Institutional 
Research will determine the 
percentage of international 
students in English for Academic 
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Strategies 2015-16 actions  Outcomes 

more international students into 
postsecondary education. 

Purposes who enrol in Georgian’s 
postsecondary programs. 

Commitment P2: Easier access and more ways to learn 

Expand flexible and alternative 
delivery options, including more 
choice for students to study part-
time and online.  

 

Implement online development 
and delivery of an additional 45 
courses each year. 

Forty-five faculty developed 
courses for online delivery through 
Centre for Teaching, Learning and 
Academic Excellence. Four courses 
were developed using ONCAT 
funding and two faculty 
development courses were 
developed: Learn Online to Teach 
Online and Orientation to 
Blackboard for new faculty. 

Research and explore development 
of one initiative in every academic 
area identified for weekend and/or 
compressed delivery 
implementation. 

Five additional programs offered 
through flexible delivery:  
 

 Automotive Dealership 
Management graduate 
certificate program offered in 
compressed delivery with each 
course offered over a three 
day period followed by online 
modules. 

 

 Human Resource Management 
graduate certificate program 
offered in compressed delivery 
three days per week timetable. 
Enrolment numbers increased 
since implementing this 
compressed schedule. 

 

 Bachelor of Business 
Administration - Management 
and Leadership, launching 
September 2016, was  
developed in seven week 
modules so it can be offered 
for compressed, online and 
face-to-face delivery; 31 of the 
online courses claimed for 
Ontario Learn.  

 

 Occupational Health and 
Safety, graduate certificate 
program developed in 7 week 
modules for online delivery. 
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Strategies 2015-16 actions  Outcomes 

 Mechanical Techniques–
Industrial Maintenance 
developed to run late 
afternoons at the Midland 
campus and Saturdays at the 
Barrie campus to 
accommodate training on 
various equipment and 
machines. This unique 
schedule allows students to 
work during the day. 

Implement faculty professional 
development to design curriculum 
for compressed delivery. 

Centre for Teaching, Learning and 
Academic Excellence developed 
and implemented new training 
programs to help faculty develop 
curriculum in online and more 
flexible ways, including how to 
develop courses in seven week 
modules and Learning Online to 
Teach Online. 

Connect all seven campus 
locations with video conferencing 
and aggressively pursue 
technology to increase access and 
postsecondary participation rates. 

Develop integrated enrolment plan 
with identified programs/services 
using videoconferencing delivery.  
 

Integrated enrolment plan 
developed incorporating 
videoconferencing. Twenty-seven 
postsecondary video-conferencing 
hours were offered among six 
campuses. Institutional Research 
facilitated several student focus 
groups and the recommendations 
from those sessions implemented. 

Expand opportunities for 
interdisciplinary programs and 
curriculum design. 

Develop a model for 
interdisciplinary curriculum design 
and delivery: identify common 
courses, identify subject area 
leads, and formalize processes.  

Common course integration 
occurred in the Business portfolio, 
with shared sections created 
among the various business and 
hospitality programs and managed 
through the Standard Workload 
Form. Presenters/developers of 
new programs at Academic Council 
demonstrated the use of common 
courses in the new program; 
curriculum coaches promoted and 
encouraged common course usage. 
The integration of this practice to 
be included in the Curriculum 
Guidebook. 

Commitment P3: New academic pathways leading to graduate certificate and degree 
completion 

Create new college degrees and 
expand university partnerships 

Expand and develop the 
partnership with Lakehead 

Integrated electrical engineering 
degree developed with Lakehead 
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Strategies 2015-16 actions  Outcomes 

within the University Partnership 
Centre to meet the needs of 
students, employers and the 
communities we serve.  

University to maximize degree and 
degree-diploma development.  

University; awaiting outcome of 
the MTCU engineering review. 
 
More than 20 new degree 
programs and pathways under 
development. 

New college degrees explored and 
degree development plan in place.  

Four new Georgian honours 
degrees under development to be 
launched between 2017-18 and 
2018-19.  

Conduct a survey of degree 
students to enhance the student 
experience. 

Deferred in 2015-16 while awaiting 
the outcome of the Gerretsen 
report. Determined it is more 
appropriate to survey students in 
the future Lakehead-Georgian 
degree programs. 

Create cost-effective and 
accelerated pathways for 
university graduates to access 
career-focused diploma and 
graduate certificate programs that 
will help them become job-ready. 

Research and develop new 
graduate certificates to be offered 
through flexible delivery and in 
partnership with Continuing 
Education and Workforce 
Development. 

Big Data Analytics and Digital Video 
graduate certificate programs 
developed; September 2016 
launch. 
 
Communications and Professional 
Writing graduate certificate 
program to be launched in 2017-
18.  
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Extraordinary experiences 
Innovative learning experiences to distinguish our graduates 

 

Strategies 2015-16 actions  Outcomes 

Commitment E1: Extraordinary experiential learning 

Expand our experiential learning 
model to offer a suite of applied 
learning options integrated with 
program curriculum, including, but 
not limited to: community service 
learning; international study 
and/or work abroad; cooperative 
education; applied research; 
student-run enterprises; and 
interdisciplinary studies. 

Continue to explore the 
opportunities to recognize student-
run enterprise as an 
option/alternative work 
experience. 

GAINS project examined; 
determined not to be an 
appropriate fit due to short-term 
nature of Georgian’s connection to 
international students. Project 
terminated.  
 
Viability of an on-campus design 
institute examined and will be 
developed after Georgian’s new 
Industrial Design program is 
launched.  
 
Business model examined for 
expanding the student-run Tree 
Fort advertising agency to a year-
round service; discussions 
determined this can occur only if 
the Advertising and Marketing 
Communications program is also 
changed to a 12-month model, 
which there are no plans to do. 
Startup Weekend successfully 
executed with 30 participants and 
20 mentors engaged.  
 
Model for a student-run online 
store, “Georgian Inc.”, investigated; 
project development is ongoing 
into the next academic year.  

Offer a suite of applied learning 
options integrated with program 
curriculum, including, but not 
limited to: community service 
learning; international study 
and/or work abroad; cooperative 
education; applied research; 
student-run enterprises; and 
interdisciplinary studies.  

Communicate our framework for 
experiential learning and work-
integrated learning and embed 
experiential learning opportunities 
in all programs.  

One experiential learning 
experience included in every 
Georgian student’s program. 

Expand professional development 
opportunities for faculty to 
integrate experiential learning. 

A faculty handbook on integration 
of entrepreneurial/experiential 
learning developed and available at 
Centre For Teaching, Learning and 
Academic Excellence (CTLAE). 
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Strategies 2015-16 actions  Outcomes 

Workshops available in CTLAE and 
at the annual Focus on Teaching 
conference. 

Introduce co-curricular records 
and explore innovative options to 
package credentials. 

Explore platform on which to 
expand co-curricular records. 

Co-curricular record developed and 
implemented. Additional activities 
added regularly; co-curricular 
record to be integrated into the 
first phase of the student portal in 
summer 2016.  

Ensure environmental 
sustainability learning outcomes 
are successfully embedded into 
every program.  

Review/audit environmental 
sustainability learning outcomes in 
program curriculum.  

All programs have environmental 
sustainability outcomes. 

Commitment E2: Recognized Canadian leader in entrepreneurship education 

Expand specialized 
entrepreneurship learning and 
programs through the Henry 
Bernick Entrepreneurship Centre. 

Develop tools, partnerships and/or 
resources to allow any student to 
have access to launch a business / 
innovation / idea initiative. 

Mentor support established at the 
Owen Sound campus. Budget 
constraints prevented establishing 
permanent mentors at the 
Muskoka and Midland campuses; 
services were instead offered to 
these locations through the Barrie 
campus and virtually.  
 
exC!te pitch competition event 
model modified to enable more 
efficient delivery across the seven 
campus communities.  
 
Entrepreneurship Learning Channel 
delivery model modified to 
improve efficiency. 10 events held 
over two semesters; subject 
experts delivered content across 
each of the seven campuses and all 
events were livestreamed.  
 
Georgian Entrepreneurship Club 
supported with events, speakers, 
programs and mentorship from the 
Henry Bernick Entrepreneurship 
Centre (HBEC) mentors. The 
Entrepreneurship Club and the 
Makers Club participated in a 
variety of events, including an 
entrepreneurial bootcamp, on-
campus speaking events, Robot 
Revolution, and the Georgian Angel 
Network bootcamps. 
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Strategies 2015-16 actions  Outcomes 

Entrepreneurial bootcamp 
delivered to Simcoe County District 
Secondary School students; 45 
students were exposed to 
entrepreneurial skills and real-life 
company challenges and were 
tasked with making 
recommendations to solve 
challenges. HBEC sponsored and 
participated in a high school career 
fair in Muskoka and visited six 
Simcoe County high schools to 
engage the students in 
entrepreneurial activities.  
 
Criteria for the Henry Bernick 
medal established to recognize 
outstanding entrepreneurial 
initiative among students, staff and 
faculty. 
 
Three Kauffman workshops 
delivered.  
 
Entrepreneurial development 
program discussed with a specialist 
in delivering content to the 
aboriginal community; a search for 
funding to deliver the program was 
not successful.  
 
HBEC invited to present Kauffman 
programming to CFB Borden 
personnel; workshops to be 
delivered in 2016.  

Expand social entrepreneurship 
opportunities across the college. 

Seek funding and partnership 
opportunities to strategically grow 
Georgian’s Centre for Social 
Entrepreneurship. 

Ashoka U Change-maker Campus 
designation application in process. 
United Way Collaboration grant 
application in process to expand 
the work of the Centre for Social 
Entrepreneurship. 
Submitted McConnell Civic 
Innovations grant proposal; 
decision mid-April. 

Create a social entrepreneurship 
learning network. 
 

To ensure greater faculty access, 
the Centre For Social 
Entrepreneurship is working with 
Centre for Teaching, Learning and 
Academic Excellence (CTLAE) to 
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Strategies 2015-16 actions  Outcomes 

post resources on the CTLAE 
webpage. 
 
Social entrepreneurship resources 
shared at six campuses through 
Centre For Social 
Entrepreneurship’s Changemaker 
Days. 
 
Centre For Social Entrepreneurship 
worked with CTLAE to create 
“Entrepreneurship of All Kinds” 
lightning rounds during Georgian 
Week. Entrepreneurship tours of 
Centre For Social 
Entrepreneurship, Peter Moore 
Changemaker Space, Health 
Science Simulation Lab and Vet 
Hospital were arranged for 
Georgian Week, along with an 
Entrepreneurship table at the 
IT/Service Fair.  
 
Social entrepreneurship resources 
developed for presentation at the 
Program Renewal Institute. 

Expand and formalize mentorship 
opportunities. 
 

Provincially recognized social 
entrepreneurship expert engaged 
to provide mentorship to non-
profits interested in starting social 
enterprises.  
 
Two students completed social 
entrepreneurship alternative field 
placements. SoJo online platform 
implemented to increase social 
entrepreneurship alternative field 
placements.  
 
Two student changemaker clubs 
created new initiatives (Beneath 
the Blanket and Umbrella 
Collective). 
 
Henry Bernick Entrepreneurship 
Centre supported the Centre for 
Social Entrepreneurship by 
establishing a local mentor at the 
Orillia campus to provide advice 
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Strategies 2015-16 actions  Outcomes 

and counsel to social 
entrepreneurs in the community.  

Commitment E3: Relevant programs of exceptional quality 

Implement a program and service 
assessment model to support 
continuous quality improvement.  
 

Implement a program and service 
assessment model in every 
program.  

Service assessment metrics 
developed; to be piloted on 
selected service areas in 2016. 

Embed new assessment model into 
curriculum lifecycle processes. 

Program assessment model 
embedded into program renewal 
cycle. 

Optimize and embed curriculum 
quality assurance processes. 

Optimize curriculum efficiencies 
and effectiveness.  

Review of course electives to 
maximize opportunities for 
students while maintaining 
appropriate section sizes occurred 
through the Standard Workload 
Form and program renewal 
processes. Curriculum committees 
and Academic Council building the 
use of common courses into the 
program renewal and new 
program development processes.  

Continue to invest in the 
orientation, engagement and 
development of our faculty and 
staff to deliver leading-edge 
curriculum, innovative teaching 
practice, experiential and 
technology-enabled learning.  

Implement consistent application 
of current procedures for faculty 
performance and development 
planning. 

Process created and training 
provided for consistency in 
orientation for new non full-time 
and probationary full-time faculty. 
The non-probationary faculty 
performance and development 
planning deferred to the upcoming 
year. 

Develop a culture of research, 
innovation and scholarship.  

 

Document and promote scholarly 
activities college-wide. 

A vision for Research, Innovation 
and Scholarship developed to 
guide and communicate on 
Georgian’s scholarship activities. 
Boyer’s model adopted to provide 
structure to the range of 
scholarship activities at Georgian. 
 
A cross-functional Research 
Advisory Council (RAC) established 
that includes cross-college and 
student representation. RAC meets 
bi-monthly to discuss, brainstorm, 
promote and advance research 
opportunities college-wide. RAC 
also developed Georgian’s 
Research Plan. 
 
To promote research, innovation 
and scholarship college-wide, CARI 
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Strategies 2015-16 actions  Outcomes 

held three open meetings for 
faculty, staff and students via 
videoconferencing across all 
campuses to introduce the vision, 
Boyer’s model, and the research 
plan.  

Celebrate, acknowledge and 
showcase research projects, 
including student capstone 
projects. 

Online tool developed to 
document research, innovation 
and scholarship activities; June 
2016 launch. This will enable 
Georgian to create a database of 
activities that can be promoted 
and celebrated. 
 
The inaugural Research, Innovation 
and Scholarship Day was held on 
April 12, 2016 for faculty, students 
and staff to present their research 
and scholarly activities. 
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Community connections 
Serving our students, employers and communities through partnerships 

 

Strategies 2015-16 actions  Outcomes 

Commitment C1: Catalyst for community, social and economic development 

Develop international 
partnerships for corporate 
training.  

Grow international partnerships to 
deliver corporate training for 
international clients.  

Three new international corporate 
training contracts secured. 

Commitment C2: Community, government, industry, employer and alumni connections 
expanded 

Work with community partners at 
each campus location to develop 
mutually beneficial hubs for 
entrepreneurship and innovation. 

Create models for community 
entrepreneurship hubs. 
 
 
 
 
 

Peter Moore Changemaker Space 
completed and occupied daily by 
students, many are members of 
the Changemaker Club.  
 
Industry-specific hub completed at 
the Automotive Business School of 
Canada, Barrie campus, creating a 
dealer showroom and student 
study and collaborative spaces. 
 
While the City of Orillia has 
received several depositions and 
indicated there could be support 
for the Centre for Social 
Entrepreneurship, an application to 
the Small Communities Fund was 
not supported by the Province. This 
project cannot progress without 
donor support. 

Establish the Simcoe County Social 
Enterprise Network as a Georgian 
social enterprise aimed at 
developing the capacity of 
community partners in 
professional development, 
knowledge sharing, and 
community capability building. 

Simcoe County Social Enterprise 
Network established to encompass 
all seven campuses; Social 
Enterprise Network of Central 
Ontario (SENCO) and social 
enterprise business model 
adopted. Professional development 
gaps and needs identified by 
SENCO.  

Professional development 
workshop series that addresses 
social enterprise needs/gaps 
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Strategies 2015-16 actions  Outcomes 

developed and delivered at each 
campus and with community 
partners across central Ontario. 
Over ten SENCO meetings 
scheduled, building on capacity of 
regular quarterly meetings. 

Grow and promote the Barrie 
Entrepreneurs Connect web portal. 

Barrie Entrepreneurs Connect web 
portal improvements made. An 
average of 747 new web page hits 
achieved per month. 

Expand our partnerships to 
support work-integrated learning, 
applied research, relevant 
curriculum, learning supports and 
donor opportunities. 

Identify up to 10 partners to 
further develop and deepen a 
mutually beneficial relationship. 

More than 10 partners identified; 
briefing notes on each updated 
regularly.  
 
A Partner Relationship Guide 
printed and used with current and 
prospective partners. Partner leads 
assigned. Terms of Reference and 
new Partner Relationship 
Management procedure developed 
to guide Partner Relationship 
Management activities. 

Commitment C3: Local and global partnerships expanded 

Strengthen and diversify our 
global connections through 
increased international enrolment 
and new international 
partnerships. 

Increase inbound articulation and 
credit transfer agreements for 
Chinese and Latin American 
students.  
 
 

Secured articulation agreements 
with 12 new partners. 
 
Four English pathway agreements 
signed with Canadian private 
English schools for international 
students. 

Identify and increase international 
partnerships for domestic students 
to complete co-op abroad.  

Two international partnerships in 
Thailand and the United States 
developed for Hospitality students. 
  
Two students worked with 
Continental Institute for 
International Students (CIIS) in 
India and 42 students worked at 
their co-op placements at 
international locations over the 
year. Substantial time spent 
coaching students, understanding 
immigration processes and needs 
in each country and helping 
students research the culture and 
experience prior to departure. 

Increase partnerships for faculty to 
teach, train and consult abroad.  

Three partners provided 
opportunities: 
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Strategies 2015-16 actions  Outcomes 

Continental Institute India (CIIS); 
Association of Technical 
Universities in Mexico (ANUT); and 
Association of the Polytechnics of 
Mexico (ANUP). 

Increase international partnerships 
with other education institutes. 

Five new partnerships developed. 

Strengthen our connections with 
the Aboriginal community and our 
commitment to Aboriginal 
education locally, provincially and 
nationally through our partnership 
with the Anishnabe Education and 
Training Circle. 

Continue to increase the Aboriginal 
cultural awareness across all 
programs.  

More than 75 cultural awareness 
events took place across four 
campuses which included guest 
speakers, cultural events open to 
the college community and 
dedicated classroom presentations 
across a number of different 
program areas. 
 
Six sessions were conducted in 
local Aboriginal and First Nations 
organizations to promote skilled 
trade opportunities at Georgian. 

Define Aboriginal learning 
outcomes to be incorporated into 
new programs and programs under 
renewal.  

Plan in development to launch a 
college-wide indigenization 
strategy to phase in learning 
outcomes over a three year period.  

Expand a welcoming presence and 
specialized supports for Aboriginal 
learners at every Georgian campus.  

The number of self-identified 
Aboriginal students was 
approximately 300. Increasing 
these numbers will continue to be 
a priority in 2016-17. 

Leverage our Aboriginal resources 
and elders to strengthen our 
connections throughout the 
college, provincially and nationally. 

Aboriginal representatives were 
assigned to all of the college’s 
Community Engagement 
Committees; assigning Aboriginal 
representatives to the Program 
Advisory Committees continues to 
be a priority for the AETC. Since it is 
challenging to always find a 
representative locally, the AETC 
recommended that this be 
accomplished by staying connected 
to program alumni who are of 
Aboriginal ancestry and 
encouraging them to join the 
committee.  

Develop a plan that will enhance 
local partnerships to meet the 
needs of the communities we 
serve. 

Research and implement a system 
to track sponsorship requests 
centrally.  

The online sponsorship criteria and 
submission request form are 
available on the Georgian website. 
Most sponsorships tracked and 
coordinated centrally. 
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Strategies 2015-16 actions  Outcomes 

Heighten our academic and 
intellectual leadership with 
initiatives that engage the broader 
community to grow our reputation 
and strengthen our community 
connections. 

Continue President’s Lecture Series 
to promote scholarship and engage 
communities.  

During 2015-16, the President’s 
Thought Leadership Series 
presented Olympian and Georgian 
graduate Jon Montgomery, 
Community Engagement Expert 
Paul Born and Environmentalist Dr. 
David Suzuki. 
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Operational excellence 
Ensuring our institution is efficient, effective and responsive 

 

Strategies 2015-16 actions  Outcomes 

Commitment O1: Strategic reinvestment and fiscal accountability 

Support investments funded 
through student donations to the 
College’s Power of Education 
campaign. 
 

Implementation of projects 
associated with donations that 
support the student experience.  
 

Project planning complete. Several 
projects in progress: Barrie sports 
field, fitness facilities and cafeteria 
upgrades in Owen Sound, 
renovated International Centre and 
the Automotive Business School of 
Canada.  
 
Architectural designs for the Barrie 
Student Services Centre complete. 
 
First phase of the student portal 
developed; anticipated ‘go live’ 
date of summer 2016. 
 
Advancement, Finance and Physical 
Resources regularly reviewed 
status and impact related to 
projects, donor commitments and 
cash flow. 

Implement key initiatives to 
achieve financial sustainability. 

Increase accountability and 
enhanced reporting established 
through complement control of 
full- and part-time staff. 

Reports and information compiled 
in HR PeopleSoft for use in the 
Hyperion project. Full-time position 
information streamlined for vacant 
positions to ensure that up-to-date 
position information flowed to 
Finance PeopleSoft for labour 
planning and Hyperion. 
 
Working with external consultants 
for part-time position management 
to add additional employee groups 
(part-time support staff and 
Appendix D) to position control in 
HR PeopleSoft. Better reporting 
and visibility of part-time positions. 

Develop project plan/scope for 
further enhancements to the 
financial services system including 

Hyperion tested in February. 
College-wide launch scheduled for 
spring 2016. Training for all 
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Strategies 2015-16 actions  Outcomes 

accounts receivable, asset 
management and e-procurement.  

licensed users scheduled for 
summer and fall 2016.  
 
Key staff attended PeopleSoft asset 
management training to assess 
system functionality; module 
assessed as too complex for college 
needs. Current system restored for 
the fiscal year. New tool to be 
completed outside of PeopleSoft 
for 2016-17.  
 
Contract management module 
enhancement review conducted; 
determined functionality meets 
current requirements. IT and 
Purchasing focused on first order 
and payment integration process 
(Punch Out) with Staples 
Advantage Canada; ongoing. 

Enhance accountability through 
new planning and reporting 
systems.  

Hyperion launched college-wide 
and is fully integrated with the 
existing PeopleSoft system. Labour, 
enrolment and revenue planning 
will improve the financial 
forecasting models. 
 
Real-time summary level reports by 
dean/executive director, campus 
reports and program costing and 
other reports made available 
through PeopleSoft. Additional 
customized reports developed to 
facilitate reporting by other 
permutations of location, 
department and project ID with 
drill-down capabilities. Queries 
added and enhanced.  

Implement a multi-year strategic 
investment strategy to support 
organizational renewal. 

Continue to evolve planning 
processes to identify strategic 
investments. Introduce 2015-16 
budgeting process in October 2015 
to enable more timely approval of 
the budget and priorities.  

Facilitated sessions conducted with 
Senior Leadership Council to 
identify and streamline project list 
for 2016-17 fiscal year. Reduced 
items from 100+ to 40 carryover 
items. 

Solicit staff input/ideas regarding 
revenue/ efficiency as the budget is 
developed. 

Town Hall budget updates held at 
Barrie, Orillia and Owen Sound 
campuses. 
 
Administrators updated on the 
status of budget at the January and 
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Strategies 2015-16 actions  Outcomes 

March Board debriefs; Strategic 
Leadership Council was briefed on 
budget principles in April. 
 
Implemented improvements 
related to procurement planning 
and parking revenues. Reviewed 
student advising model, 
scholarship donations in lieu of 
gifts for guests, optimizing 
Standard Workload Forms, 
operationalizing alternate staffing 
models and reducing print and 
paper use. 

Develop a multi-year facilities 
renewal plan. 

Continue to evolve integrated 
space/facilities/information 
technology planning processes.  

Space planning process reviewed 
and revised. 

Develop a college-wide plan to 
address deferred maintenance, 
landscaping and green spaces 
across all campus locations and 
conduct annual campus clean ups. 

Two campus clean ups conducted; 
multiple campus participation 
during the spring cleanup.  

Develop a master campus plan and 
conduct a space utilization review 
for the Barrie campus.  

Master plan and services mapping 
completed for the Barrie 
campus. The analysis is used to 
assess space requests on the Barrie 
campus and for future 
development of the campus.  

Develop an inventory of lab 
equipment (non-computer) and 
multi-year replacement plan in 
place.  

Equipment needs are being 
brought forward as part of the 
integrated enrolment and budget 
planning process as well as the 
health and safety audits being 
conducted across the campuses. 

Enhance safety and security across 
all campuses. 

Develop and implement a new 
Health and Safety Management 
system. 
 
 
 
 
 
 
 
 

130 job hazard assessments 
completed. 

 
New hire module completed, which 
includes WHMIS 2015, Workplace 
Violence/Harassment and 
Georgian-specific hazards.  

 
Accident reporting system revised 
and implemented, including 
responsibilities and usage of 
Perspective (PPM) database. 
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Strategies 2015-16 actions  Outcomes 

First aid program reviewed, revised 
and implemented. 

Improve safety at all campuses 
through the effective use of 
technology.  
 

Incident management system 
implemented. Campus safety 
application purchased and 
deployed. Additional CCTV cameras 
installed. 

Develop a comprehensive, multi-
year emergency management plan 
for all campuses/locations with 
implementation timelines and 
resource requirements by June. 

Introductory emergency planning 
process meetings completed with 
campus principals, local community 
emergency response coordinators 
(municipal/county level) and first 
responders. 

 
Project and implementation plans 
developed; awaiting approval. 

Implement new lockdown “get out, 
hide or fight” protocol and 
awareness through a 
communications plan. 

New lockdown “get out, hide or 
fight” protocol successfully 
launched January 1. Prepared 
employees for the January 
lockdown drill through 
presentations. Training video 
released in January and made 
available to the college community 
to view. In future, students will 
view the video at the beginning of 
each semester as a part of the drill 
process.  

Support integrated planning and 
evidence-based decision-making 
through an enterprise data and 
reporting strategy. 

Utilize the Data Governance 
Committee to define organizational 
reporting priorities. 

Assessment of the reporting 
functionality within Georgian-
owned Banner business 
intelligence products completed 
and gaps presented to Data 
Governance Committee. 

Engage the Strategic Leadership 
Council in the continued evolution 
of college-wide integrated 
planning. 

Facilitated sessions conducted with 
Strategic Leadership Council 
throughout the year; updates 
provided on key strategic priorities.  

Operationalize a standard business 
case to be utilized for all proposals 
with financial implications that 
impact the college’s fiscal outlook. 

Standard business case developed 
and operationalized. 

Broaden our fundraising activities 
to support student success. 

Focus on raising funds for projects 
identified in the campaign plan 
that will help transform the 
student experience. Secure 
funding to support tuition grants.  
Pilot a new major gifts event 
(Women’s Intuition). Enlist college 

$7.3 million committed during this 
fiscal; target exceeded by $3.3 
million. 
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Strategies 2015-16 actions  Outcomes 

leaders (internal staff and 
volunteers) to champion donor 
cultivation opportunities. 

Commitment O2: Service excellence 

Develop and embed a customer 
service philosophy and service 
excellence culture. 

Provide student-level customer 
service training to Georgian 
employees. 

Employee customer service 
training deferred to fall 2016 to 
incorporate recommendations 
made by the Service Assessment 
Working Group.  

Establish customer service 
standards/measures. 

Commitment O3: Culture of innovation and entrepreneurship through organizational 
renewal 

Streamline and improve our 
business processes and leverage 
technology. 

Implement a common Restaurant 
Management System across all 
Georgian-owned restaurants 
(excluding Kempenfelt and contract 
food service providers) and provide 
the ability to leverage all college 
purchases to reduce and 
standardize pricing.  

Restaurant Management System 
(“Micros”) implemented 
September 2015. 

Improve the process and systems 
that support International Agent 
Management, Homestay and 
Airport Pickup. 

Implementation of new 
International software systems 
deferred due to review of 
processes and services within 
International department. 

Implement Banner Enterprise 
Identity Management to allow all 
students and staff to use their 
Windows login to access Banner, 
simplifying the student registration 
experience. 

Banner Enterprise Identity 
Management plan developed. 
Implementation May 2016. 

Upgrade all Physical Resources 
systems allowing the department 
to take advantage of improved 
functionality and reliability. 

Physical Resources systems 
upgraded. 

Develop work plan and implement 
additional functionality within 
PeopleSoft HR and Finance that 
streamline processes and improve 
accountability. 

Continual systems improvement 
opportunities identified and 
implemented by Finance and HR.  

Implement a new protocol for 
exchanging data electronically to 
support the transmission of 
student transcript data. This will 
facilitation admissions and credit 
transfer processes. 

Project completed; XML 
functionality live. 
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Strategies 2015-16 actions  Outcomes 

Enhance integrated service delivery 
to students by adding new mobile 
functionality to the queue 
management system. 

Quick Q mobile functionality 
installed. Soft launch scheduled for 
Summer 2016. 

Enhance international admissions 
competitiveness by implementing 
new online web application 
functionality. 

Ellucian online web application 
implemented and live. 
Enhancements continue. 

Launch three new entrepreneurial 
initiatives annually. 

Identify and develop business cases 
for three new entrepreneurial 
initiatives. 

Strategic review of Kempenfelt 
operations completed. Further 
review in process to determine 
opportunities to enhance the 
facility’s financial viability.  
 
Fire training facility in Owen Sound 
completed. Marine Emergency 
Duties building on schedule for 
opening August 2016.  
 
Entrepreneurship embedded in 
staffing structure, customer service 
and teaching model in Georgian 
Health and Wellness Clinics; work 
continues in 2016 to embed 
greater occupational competencies 
specific to entrepreneurship and 
business practices.    

Streamline business processes for 
planning and scheduling for 
academic delivery to optimize 
resources and issue earlier 
timetables. 

Automate processes and 
streamline planning to achieve 
earlier timetables.  
 
 
 
 
 

New scheduling modules 
implemented and system 
functionality successfully rolled out 
to end users. 
 
Business process review 
completed, final report received 
and work plan in development for 
academic process redesign.  

Analyze student touch-points, 
developing clear roles, processes, 
policies and supports; implement a 
pilot advising model in one school, 
including evaluation and reporting 
tools. 

New advising model piloted in the 
Pre-Health program between 
March and May 2016.  

Inspire and support the formal and 
informal development of present 
and future leaders at all 
organizational levels. 

Develop a three-year plan focused 
on leadership and succession 
planning.  

Draft documents and proposed 
plan reviewed and approved. 
Implementation 2016-17. 

Implement professional/ 
leadership development initiatives 
to support program coordinators. 

Meetings occurred between the 
VPA and AVPA and coordinators 
each semester. Coordinator 
training forums occurred three 
times per month. Coordinator 
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Strategies 2015-16 actions  Outcomes 

“boot camp” training developed; 
first intake in May 2016. 

Employee Engagement Survey 
conducted in spring 2016. 

Deferred to 2017 after the new 
strategic plan is launched.  
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SECTION 2: ANALYSIS OF COLLEGE’S FINANCIAL PERFORMANCE 

 

 
CFIS FINAL 

2013-14 
CFIS FINAL 

2014-15 
2015-16 CFIS 
at 04/25/16 

Revenues    

Grant Revenue 84,277,280 84,633,723 85,949,156 

Tuition Fees 52,740,726 54,666,920 56,756,415 

Other Student Fees 13,350,030 13,096,236 12,276,257 

Contractual and other fee-for-services 3,643,213 2,898,130 2,842,387 

Ancillary Revenue 20,252,489 19,867,702 21,611,768 

Other Revenue 6,333,389 7,657,577 6,128,724 

Total Revenue 180,597,127 182,820,288 185,564,707 

    

Expenditures    

Salaries & Wages 92,341,812 93,252,558 96,895,778 

Employee Benefits 18,657,915 20,098,939 20,503,881 

Transportation & Communication 2,665,103 2,838,225 2,676,686 

Services 22,687,776 23,697,606 23,687,806 

Supplies & Minor Equipment 9,732,784 8,903,026 7,446,515 

Ancillary Services - Expenditures 10,669,680 11,344,831 12,287,540 

Amortization Expense 10,058,372 9,746,776 10,315,392 

Other Expenditures 10,330,377 11,369,514 11,598,423 

Total Expenses 177,143,819 181,251,475 185,412,022 

    

Surplus (Deficit) 3,453,308 1,568,813 152,685 

    

Revised 2014-15  1,322,955  

2014-15 will have a prior period 
adjustment 

 (245,858)  
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SECTION 3: SUBSIDIARIES AND FOUNDATIONS 

 

IRDI Technologies Inc.: IRDI Technologies Inc. was involved in a contract with the National Research 
Council Canada to develop and modify a Nickel Vapour Deposition process to produce flexible thin wall 
tubes. This contract was completed as of June 30, 2006. To date there has been no additional activity in 
this subsidiary. There is $100 of common shares issued to the college.  

The Georgian College Foundation: The Georgian College Foundation is a non-profit corporation without 
share capital incorporated by letters patent under The Corporations Act (Ontario) on July 25, 1991. Prior 
to April 1, 2007, the Georgian College Foundation was responsible for long-term fund raising for the 
Georgian College of Applied Arts and Technology. Effective April 1, 2007, motions were passed by the 
Board of Governors of the college and the Board of Directors of the Georgian College Foundation to 
assume the ongoing and future fundraising and philanthropic activities of the foundation. The college 
will assume all of the foundation’s existing and future property and assets, both realized and unrealized, 
in whole or in part, from time-to-time, when the assets, or any part of the assets can be transferred to 
the college without any adverse consequences to the foundation or the college. In return, the college 
will assume all of the foundation’s existing and future liabilities, both known and unknown. Also 
effective with this change, the Georgian College Foundation will be managed by a separate board under 
the control of the Board of Governors of the college. These financial statements will be consolidated 
with the statements of the college. The foundation continues to be active to capture any donations that 
may be bequeathed to the Georgian College Foundation instead of the Georgian College of Applied Arts 
and Technology. 

Both the subsidiary and foundation are included in the Consolidated Financial Statements of Georgian 
College. 
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APPENDIX A: 2015-16 SMA REPORT BACK  

 

To be filed at a later date as per Ministry directive. 
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APPENDIX B: AUDITED FINANCIAL STATEMENTS 

 

 







Independent Auditor’s Report 

To the Board of Governors of The Georgian College of Applied Arts and Technology 

We have audited the accompanying consolidated financial statements of The Georgian College of Applied Arts 
and Technology, which comprise the consolidated statement of financial position as at March 31, 2016, and 
the consolidated statements of operations, changes in net assets, cash flows and remeasurement losses for 
the year then ended, and a summary of significant accounting policies and other explanatory information. 

Management's Responsibility for the Consolidated Financial Statements  

Management is responsible for the preparation and fair presentation of these consolidated financial statements 
in accordance with Canadian public sector accounting standards, and for such internal control as management 
determines is necessary to enable the preparation of the consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial 
position of The Georgian College of Applied Arts and Technology as at March 31, 2016 and the results of its 
operations, cash flows and its remeasurement losses for the year then ended in accordance with Canadian 
public sector accounting standards. 

Comparative Information 

Without modifying our opinion, we draw attention to Note 26 to the consolidated financial statements which 
indicates that the comparative information presented as at and for the year ended March 31, 2015 has been 
restated. The consolidated financial statements of The Georgian College of Applied Arts and Technology as at 
and for the year ended March 31, 2015, excluding the restatements described in Note 26 to the consolidated 
financial statements, were audited by another auditor who expressed an unmodified opinion on those 
consolidated financial statements on May 28, 2015. 

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of 
the international BDO network of independent member firms 

Tel:  905 270-7700
Fax:  905 270-7915 
Toll-free: 866 248 6660 
www.bdo.ca 

BDO Canada LLP
1 City Centre Drive, Suite 1700 
Mississauga ON  L5B 1M2  Canada 



Comparative Information (continued)

As part of our audit of the consolidated financial statements as at and for the year ended March 31, 2016, we 
audited the restatements described in Note 26 to the consolidated financial statements that was applied to 
restate the comparative information presented as at and for the year ended March 31, 2015. In our opinion, 
these restatements are appropriate and has been properly applied. 

We were not engaged to audit, review or apply any procedures to the March 31, 2015 consolidated financial 
statements, other than with respect to the restatements described in Note 26 to the consolidated financial 
statements. Accordingly, we do not express an opinion or any other form of assurance on those consolidated 
financial statements taken as a whole. 

Chartered Professional Accountants, Licensed Public Accountants 
Mississauga, Ontario 
June 9, 2016 
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APPENDIX C: KPI PERFORMANCE REPORT 

 

2015-2016 KPIs: First Glance 
 

Survey Data Collection Timeframes for 2015-2016 Release: 

 Graduate Employment Rate: 2014-15 graduates six months after graduation 

 Graduate Satisfaction Survey: 2014-15 graduates six months after graduation 

 Employer Satisfaction Survey: Employers who have hired 2014-15 graduates 

 Student Satisfaction Survey: June 2015, November 2015 and February 2016 

 The 2014-15 KPI Graduation Rate is based on students who had been funded through the College Funding 
Framework (CFF) Funding, Second Career and Co-op Diploma Apprenticeship (CODA). It includes students who 
graduated by 2014-2015 and who started: 

o one-year programs in 2013-14 (two years completion time); 
o two-year programs in 2011-12 (four years completion time); 
o three-year programs in 2009-10 (six years completion time);  
o and four-year programs in 2008-09 (seven years completion time).  

 

2015-2016 

 GEORGIAN PROVINCE 

KPI Measure KPI % change from 
2014-15 

Provincial 
Rank 

KPI % change from 
2014-15 

Graduate Employment  87.8% -0.5% 2 83.6% +0.4% 

Graduate Satisfaction  80.5% +0.8% 16 80.3% -0.3% 

Employer Satisfaction  90.5% +0.9% 19 91.4% -3.3% 

Student Satisfaction  79.1% +1.4% 10 76.8% -0.6% 

Graduation Rate 64.5% -0.4% 19 66.7% -0.9% 

 

2014-2015 

 GEORGIAN PROVINCE 

KPI Measure KPI % change from 
2013-14 

Provincial 
Rank 

KPI % change from 
2013-14 

Graduate Employment  88.3% +1.4% 5 84.0% +0.6% 

Graduate Satisfaction  79.7% -1.9% 16 80.0% -0.1% 

Employer Satisfaction  89.6% -1.9% 6 88.1% -4.1% 

Student Satisfaction  77.7% +0.5% 13 76.2% -0.1% 

Graduation Rate 64.9% +2.4% 17 65.8% +0.4% 
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2013-2014 

  GEORGIAN PROVINCE 

KPI Measure KPI % change from 
2012-13 

Provincial Rank KPI % change from 
2012-13 

Graduate Employment  86.9% -1.2% 6 83.4% -0.2% 

Graduate Satisfaction  81.6% No change 11 80.1% +0.1% 

Employer Satisfaction  91.5% -1.8% 16 92.2% -1.2% 

Student Satisfaction  77.2% -1.6% 11 76.3% -0.8% 

Graduation Rate  62.5% -0.5% 19 65.4% +0.6% 

 
 

2012-2013 

 GEORGIAN PROVINCE 

KPI Measure KPI % change from 
2011-12 

Provincial Rank KPI % change from 2011-
12 

Graduate Employment 88.1% +1.3% 4 83.6% +0.6% 

Graduate Satisfaction 81.6% +1.2% 8 80.0% +1.1% 

Employer Satisfaction 93.3% -0.2% 14 93.4% +0.6% 

Student Satisfaction 78.8% +1.0% 11 77.1% +0.3% 

Graduation Rate 63.0% +0.4% 17 64.8% -0.2% 

  
 

2011-2012 

 GEORGIAN PROVINCE 

KPI Measure KPI % change from 
2010-11 

Provincial Rank KPI % change from 2010-
11 

Graduate Employment 86.8% +1.1% 7 83.0%  +0.0% 

Graduate Satisfaction 80.4% -2.4% 7 78.9% -0.2% 

Employer Satisfaction 93.5% -0.3% 7 92.8% -0.4% 

Student Satisfaction 77.8% +0.6% 11 76.8% +0.7% 

Graduation Rate 62.6% +1.4% 21 65.0% +0.8% 

 
 

2010-2011 

 GEORGIAN PROVINCE 

KPI Measure KPI % change from 
2009-10 

Provincial Rank KPI % change from 2009-
10 

Graduate Employment 85.7% -1.4% 10 83.0% -1.8% 

Graduate Satisfaction 82.8% +1.8% 5 79.1% -0.7% 

Employer Satisfaction 93.8% +0.4% 12 93.2% +0.2% 

Student Satisfaction 77.2% -0.7% 12 76.1% -0.2% 

Graduation Rate 61.2% -1.3% 20 64.2% -0.9% 
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APPENDIX D: SUMMARY OF ADVERTISING AND MARKETING 
COMPLAINTS 

 

No complaints were received in 2015-16.  

 

  



 

72 

APPENDIX E: UNIVERSITY PARTNERSHIP CENTRE REPORT 

 

Georgian College’s University Partnership Centre was established in 2001 and officially endorsed by the 
Ontario Ministry of Training, Colleges and Universities in 2003.  

The University Partnership Centre’s mission is to provide learners with multiple pathways to degree and 
graduate studies through partnering with select universities, offering our own degrees in niche areas as 
well as graduate-level certificate programs, and expediting transfer credit recognition through seamless 
pathways to degree completion and articulation agreements. 

In 2015-16, partners included Central Michigan University, Lakehead University, Laurentian University, 
University of Ontario Institute of Technology and York University. Georgian offered three college 
degrees in 2015-16. All degree program offerings in 2015-16 are summarized below.  

Institution Program Model 

Central Michigan University Master of Arts in Education – 
Community College concentration 

All on campus; cohort model; part-time 
weekends. 

Laurentian University Bachelor of Arts: majors in English, 
History, Political Science, Psychology, 
and Sociology 
 
Bachelor of Business Administration 
 
Honours Bachelor of Commerce 
 
Honours Bachelor of Social Work 

Three year degree: All on campus; four 
year degree: all on campus. 
 
 
All on campus. 
 
All on campus.  
 
All on campus. 

University of Ontario Institute of 
Technology 

Registered Practical Nursing to 
Bachelor of Science in Nursing 

On-site delivery 50 per cent, distance 50 
per cent. 

York University Bachelor of Science in Nursing Two + two. 

Georgian College Bachelor of Business – Automotive 
Management 
 
Bachelor of Applied Business – Golf 
Management 
 
Bachelor of Applied Human Services – 
Police Studies 
 
Bachelor of Science in Nursing 
(Collaborative Program) 

Four-year degree; all on campus. 

 

Four-year degree; all on campus. 

 

Four-year degree; all on campus. 

 

Four-year degree; two years on campus. 
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In 2015-16, Georgian had 590 articulation and transfer agreements with 57 institutions for 94 of our 
programs, as presented below:  

Program 
Number of 

Agreements 

Aboriginal Community and Social Development 7 

Addictions 1 

Advanced Care Paramedic 1 

Advertising and Marketing Communications 11 

Architectural Technician 2 

Architectural Technology  7 

Automotive Business 7 

Automotive Business AND Business Administration 1 

Aviation Management 6 

Bachelor of Human Services - Police Studies 4 

Business 13 

Business - Accounting 13 

Business – Accounting (non co-op) 6 

Business - Entrepreneurship 12 

Business – Marketing 14 

Business – Marketing (non co-op) 6 

Business (non co-op) 6 

Business Administration  30 

Business Administration - Accounting 30 

Business Administration - Human Resources 24 

Business Administration - Marketing 12 

Business Administration AND Automotive Business 1 

Child and Youth Worker 17 

Civil Engineering Technician - Construction 2 

Civil Engineering Technology 9 

Community and Justice Services 9 

Computer Programmer 8 

Computer Programmer Analyst 16 

Computer Programmer Analyst-Computer and Network Systems Security 1 

Computer Systems Technician - Networking 6 

Computer Systems Technician - Networking and Computer and Network 
Systems Security 1 

Culinary Management   3 

Dental Hygiene 10 

Design and Visual Arts - General 1 

Developmental Services Worker 13 

Digital Photography and Imaging  2 



 

74 

Program 
Number of 

Agreements 

Early Childhood Education 10 

Electrical Engineering Technician 2 

Electrical Engineering Technology  8 

Environmental Technician 6 

Environmental Technology 14 

Esthetician 3 

Event Management 3 

Fine Arts 2 

Fine Arts Advanced 8 

Fitness and Health Promotion  5 

Fundraising and Resource Development 1 

General Arts and Science (1 year) 2 

General Arts and Science (2 year) 11 

Golf Facilities Operation Management 5 

Graphic Design 4 

Graphic Design Production 3 

Heating, Refrigeration & Air Conditioning Technician 2 

Honours Bachelor of Business (Automotive Management) 4 

Honours Bachelor of Business (Golf Management) 5 

Hospitality Management - Hotel and Resort  11 

Human Resource Management 2 

Interactive Web Design and Development 3 

Interior Decorating 2 

Interior Design 2 

Interior Design (2 year) 2 

Interior Design (3 year) 3 

International Business Management 2 

Jewellery and Metals 3 

Law Clerk 3 

Marine Engineering Technology 3 

Marine Technology – Navigation 3 

Massage Therapy/Massage Therapy Fast Track 7 

Mechanical Engineering Technology  7 

Mechanical Engineering Technology – Automotive Manufacturing 7 

Mechanical Engineering Technology – Automotive Products Design 7 

Mechanical Technician – Precision Skills 2 

Occupational Therapy Assistant/ Physiothereapy Assistant 4 

Office Administration - Executive 3 

Office Administration - Legal 3 
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Program 
Number of 

Agreements 

Office Administration - Medical 4 

Opticianry 4 

Paramedic 6 

Personal Support Worker 1 

Pharmacy Technician 6 

Police Foundations 16 

Power Engineering Technician 2 

Power Engineering Technology 4 

Practical Nursing 7 

Protection, Security and Investigation 8 

Recreation and Leisure Services 6 

Snow Resort Operations 3 

Social Service Worker 17 

Tourism and Travel 8 

Tourism Management 4 

Veterinary Technician 3 

Web Animation and Design 2 
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APPENDIX F: 2015-16 BOARD OF GOVERNORS 

 

Board Members Occupation Location Term of Office 

Tom McBride 
Chair 

President 
McBride Robillard Financial Solutions 
Inc. 

Barrie Sept 1/11 – Aug 31/17 

Chris Gariepy 
Past Chair 

Retired Construction Executive Barrie Sept 1/10 – Aug 31/16 

Peter Craig 
Vice Chair 

President 
Healthcare Media Partners 

Orangeville Sept 1/10 – Aug 31/16 

Jim Bertram 
Vice Chair 

Security Consultant 
JR Bertram Ltd. 

Town of 
the Blue 

Mountains 

Sept 1/12 – Aug 31/18 

Anita Arvast 
(faculty) 

Co-ordinator 
Liberal Arts and Sciences for Degrees 
Professor of Literature 

Barrie Sept 1/12 – Aug 31/18 

Gwen Boniface Former Commissioner 
Ontario Provincial Police 

Orillia Sept 1/13 – Aug 31/16 

Brian Davenport Vice President, Portfolio Manager 
RBC Dominion Securities 

Owen 
Sound 

Sept 1/14 – Aug 31/17 

Don Gordon North American Sales Director 
CarbonCure Technologies 

Midland Sept 1/13 – Aug 31/16 

Gabrielle Koopmans 
(Administration) 

Associate Dean 
Liberal Arts and Access Program 

Barrie Sept 1/14 – Aug 31/17 

Paul Larche Owner and President 
Larche Communications Inc. 

Barrie Sept 1/15 – Aug 31/18 

Dianne Martin Executive Director 
Registered Practical Nurses 
Association of Ontario 

Barrie Sept 1/15 – Aug 31/18 

Bruce Naylor Retired transportation executive Orillia Sept 1/11 – Aug 31/17 

Teresa Snelgrove Serial Entrepreneur  Shanty Bay Sept 1/15 – Aug 31/18 

Brittany Smith 
(student) 

4th year student, Bachelor of Human 
Services – Police Studies Program 

Orillia Sept 1/15 – Aug 31/16 

Kristin Taylor 
(Support Staff) 

Communications Specialist 
Communications and Marketing 

Barrie Sept 1/15 – Aug 31/18 

Kevin Wassegijig Director, Sustainable Economic 
Development Mississaugas of the 
New Credit First Nation 

 Sept 1/14 – Aug 31/17 

Angela Lockridge 
(ex-officio) 

Vice President, Corporate Services 
and Innovation 
Secretary-Treasurer to the Board 

Barrie Jan 2014 – Present 

MaryLynn West-Moynes 
President and CEO 

President and CEO 
Georgian College 

Oro-
Medonte 

July 1/12 – Present 
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APPENDIX G: COLLEGE COUNCIL 

 

College Council met four times during fiscal 2015-16 (May, August, November and January). College 
Council approved procedures as appropriate and received and reviewed and provided feedback on 
reports concerning various operations and initiatives, including the following (list not inclusive):  

 Strategic planning process 

 Strategic enrolment management updates and enrolment reports 

 Environmental sustainability 

 Lockdown procedure  

 Protected disclosure procudure 

 Emergency preparedness program 

 First aid and medical response procedure 

 Budget and financial reports 

 Advancement and Community Development updates 

 University Partnership updates 

 Sexual violence procedure and protocol 
 

 

Georgian College By-law No. 15 presents the purpose, composition, meeting structure and chair role of 
College Council.  

 
 


