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Message from the Chair, Board of Governors, and President and CEO 

Aaniin, She:Kon, Nakurmiik, Tanshi, which means hello in Ojibwe, Mohawk, Inuktitut and Michif (the 

traditional language of the Métis). hƴ ōŜƘŀƭŦ ƻŦ DŜƻǊƎƛŀƴ ŀƴŘ ƻǳǊ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎΣ ǿŜΩǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ 

present our 2023-24 Annual Report, highlighting the many exceptional achievements and transformative 

initiatives undertaken by the college community throughout the year. With immense pride and excitement, 

we share our success outcomes against our strategic priorities τ all aimed at meeting the evolving needs 

of our students, employers, industry and the communities we serve. 

Georgian has much to celebrate, and this report details how we continue to bring innovation, 

changemaking, student success, advancements in technology, equity and Indigenization efforts to the 

forefront of our activities every day.  

bƻǘŀōƭȅΣ !ǎƘƻƪŀ ¦ ǊŜƴŜǿŜŘ DŜƻǊƎƛŀƴΩǎ ŘŜǎƛƎƴŀǘƛƻƴ ŦƻǊ ŦƻǳǊ ƳƻǊŜ ȅŜŀǊǎ ƛƴ hŎǘƻōŜǊΣ ǎƻƭƛŘƛŦȅƛƴƎ ƻǳǊ Ǉƻǎƛǘƛƻƴ 

as the first and only changemaker college in Canada. This designation is not only a differentiator for us, but 

also for ƻǳǊ ǎǘǳŘŜƴǘǎΦ 9ƳǇƭƻȅŜǊǎ ŎƻƴǘƛƴǳŜ ǘƻ ǾŀƭǳŜ ǘƘŜ ǎƪƛƭƭǎ ǿŜΩǊŜ ǘŜŀŎƘƛƴƎ ŀŎǊƻǎǎ ƻǳǊ ǇǊƻƎǊŀƳǎ ς from 

ƛƴǘǊŀǇǊŜƴŜǳǊƛŀƭ ǘƘƛƴƪƛƴƎ ǘƻ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ŜƳǇŀǘƘȅΦ ¢ƻƎŜǘƘŜǊ ǿƛǘƘ ƻǳǊ ǇŀǊǘƴŜǊǎΣ ǿŜΩǊŜ ǎƻƭǾƛƴƎ ŎƻƳǇƭŜȄ 

challenges and tackling the United Nations Sustainable Development Goals.  

Last fall, we became the first college in Ontario last fall to launch a near real-time admissions system to give 

future students a faster and more personalized experience. The system enabled us to admit eligible 

students on the spot when they applied to the college at Open House in November. This is one of many 

initiatives Team Georgian has undertaken to positively impact the student experience. Another great 

example is our college entry advisors, which were established in 2022 and are playing a substantial role in 

our domestic enrolment efforts. When a Georgian applicant lacks requirements to be admitted to a 

ǇǊƻƎǊŀƳΣ ƻǊ ƛŦ ǘƘŜȅΩǊŜ ŜƭƛƎƛōƭŜ ōǳǘ ƴƻǘ ŎƻƳǇŜǘƛǘƛǾŜΣ ŀƴ ŀŘǾƛǎƻǊ ǊŜŀŎƘŜǎ ƻǳǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ ŎŀǊŜŜǊ 

aspirations and interests. Hundreds of ineligibƭŜ ŀǇǇƭƛŎŀƴǘǎ ƘŀǾŜ ǊŜǎǇƻƴŘŜŘ ǘƻ ƻǳǊ ŀŘǾƛǎƻǊǎΩ ƻǳǘǊŜŀŎƘ ŀƴŘ 

many new students have registered at Georgian as a result ς and these are students who might have 

otherwise been lost without this one-to-one personalized support.   

Georgian continues to play a critical role in responding to local health-care shortages and demand. We 

graduated the first student in Ontario in the new Registered Nurse Prescribing Education: Safe and Ethical 

Practice course and announced a new program bridging registered practical nurses to registered nursing 

careers. We also unveiled 15,000 square-feet of renovated learning space in the Sadlon Centre for Health, 

Wellness and Sciences in February. The Brand Family 360° ς Interdisciplinary Simulation Space places 

students in their future health-care working environments by using 360-degree cameras, sounds, smells 

and props. Students in a wide range of programs are using this space to collaborate, practise in a safe 

environment and gain confidence as they prepare for their future.  

In support of our Indigenization strategy ςaŀŀƧƛƛǎƘƪŀŀŘŀŀ ό[ŜǘΩǎ aƻǾŜ CƻǊǿŀǊŘ ¢ƻƎŜǘƘŜǊύ ς Georgian 

signed memorandums of alliance with school boards across Canada to make our award-winning Indigenous 

language virtual reality worlds accessible to more students. We unveiled new artwork by Anishnaabe 

contemporary artist Robert Henry in our PresiŘŜƴǘΩǎ hŦŦƛŎŜ ŀǎ ǇŀǊǘ ƻŦ ŎƻƴǘƛƴǳŜŘ ŜŦŦƻǊǘǎ ǘƻ ǎƘŀǊŜ LƴŘƛƎŜƴƻǳǎ 

artwork and perspectives at each of our seven campuses. In addition, we incorporated an Eagle Feather 

into our convocation ceremonies to honour the strength, determination and commitment of graduates. 

The Eagle Feather was gifted to Georgian in 2022 by alumnus Curtis Copegog. To be presented with an 

Eagle Feather is a great honour and requires a commitment to respect and care for all of Creation.  
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Thanks to the support of our employer partners, we continue to be a recognized leader in student work 

experience and exceed the provincial average for graduate employment rates. Work-integrated learning is 

a key part of the college experience. The latest Ontario college sector Key Performance Indicators were 

ǊŜƭŜŀǎŜŘ ƛƴ aŀǊŎƘ ŀƴŘ DŜƻǊƎƛŀƴ ƛǎ ƛƴ ǘƘŜ ǘƻǇ ǘƘǊŜŜ ŦƻǊ ǘƘŜ ƎǊŀŘǳŀǘŜ ŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜΦ ²ŜΩǾŜ ŜȄŎŜŜŘŜŘ ǘƘŜ 

provincial average for this rate for the past 25 years. We also know students who gain work experience 

locally are more likely to stay and join our community and workforce post-graduation. 

Georgian is truly a global college with about 6,300 of our 12,488 full-time students coming from 86 

countries. Many will stay after graduation to build a life in Canada, becoming an essential part of our 

regional and national growth. We remain committed to delivering an unrivaled experience for all our 

students and want to thank our employees, government, community and industry partners for your 

ongoing investment and support. At convocation in October, we reached 100,000 alumni. This is a 

significant accomǇƭƛǎƘƳŜƴǘ ǿŜ ǎƘƻǳƭŘ ŀƭƭ ŎŜƭŜōǊŀǘŜ ŀƴŘ ōŜ ǇǊƻǳŘ ƻŦΦ hǳǊ ǎǘǳŘŜƴǘǎΩ ǎǳŎŎŜǎǎ ƛǎ ƻǳǊ ǎƘŀǊŜŘ 

success. 

Chi-Miigwech. Thank you. 

Kind regards, 

 

 

Mary-Anne Willsey      Kevin Weaver 

Chair, Board of Governors    President and CEO  
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SECTION 1 |  REPORT ON 2023-24 GOALS AND PERFORMANCE 

ACCELERATED SUCCESS 

 

COMMITMENT 1  

Quality market-driven programs 

Strategies: 

¶ Achieve an innovative program mix and update curriculum to prepare 
students for in-demand jobs, meet the changing needs of employers and 
address skills gaps.  

¶ Increase attainment rate for degrees in our region. 

2023-24 ACTIONS OUTCOMES 

A1 |  Enhance student demand and labour market 
data to support strategic program decisions. 

A2 |  Align modified annual program assessment with 
program renewal, program accreditation and 
integrated resource planning processes. 

A3 |  Develop and implement a framework for 
assessing program health and optimizing program mix 
and sustainability. 

A4 |  Expand college-wide retention initiatives with 
measurable improvements. 

Developed an enhanced academic innovation strategy 
and process that engaged all academic portfolios in 
advancing new program development - informed by 
market-driven data and following quality program 
development processes. 

Reviewed and rebranded the Annual Program Quality 
Review (APQR) process to be aligned with program 
renewal.   

Refreshed and piloted new program health dashboards. 

Completed a review of attrition patterns and 
introduced expanded tutoring to support student 
success. 

Improved fall-to-winter retention for full-time SEM1 
students by 1.9 per cent in fall 2023.   
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COMMITMENT 2  
 

Unrivaled student access, supports and services 

Strategy: 

¶ Become a leader in digitally enhanced and personalized student access and 
success by delivering the most seamless and intuitive service experience 
ς from inquiry to graduation and beyond. 

2023-24 ACTIONS OUTCOMES 

A5 |  Increase knowledge and capacity to leverage EAB 
Navigateôs capabilities as it relates to student 
retention indicators. 

A6 |  Collaborate across service areas to implement 
phase 2 enhancements to the ServiceNow platform 
that will improve the student experience. 

A7 |  Enhance the applicant/student experience by 
evaluating results of the Entry Advising Pilot and make 
a recommendation about ongoing resourcing beyond 
this fiscal.  

A8 |  Collaborate across portfolios to continuously 
monitor and improve Credit for Prior Learning 
systems, decision frameworks and work processes. 

Expanded use of EAB Navigate student advising system. 

Added new AI/virtual agent, walk-up experience, data 
integration, and robotic process automation to 
ServiceNow platform.  

Provided personalized support and guidance to 
applicants through a new Entry Advisor model, resulting 
in ineligible applicants becoming registered students.  

Launched new Transfer Credit and Transfer Experience 
to streamline credit assessment processes.  

Became the first college in Ontario to launch a near 
real-time admissions system to give future students a 
faster and more personalized experience.  

 

COMMITMENT 3  

Extraordinary experiences 

Strategy: 

¶ Champion program excellence through quality assurance and expand 
experiential, immersive, work-integrated, research, community-service  
and co-curricular learning opportunities. 

2023-24 ACTIONS OUTCOMES 

A9 |  Work with teams across the college to collaborate 
on offering an increase in experiential learning 
opportunities to students.  

A10 |  Establish an Academic Integrity Module working 
group to promote a culture of academic integrity.   

   

Secured funding to support students in need on unpaid 
work and integrated learning experiences. 

Provided experiential learning opportunities for 1,046 
students through Research, Innovation and 
Entrepreneurship (RIE). 

Launched an Academic Integrity community of practice, 
new learning module and faculty supports. 
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COMMITMENT 4  

Flexible and technology-enabled learning 

Strategy: 

¶ Expand flexible learning options to allow students more choice over when, 
where and how they access their education. 

2023-24 ACTIONS OUTCOMES 

A11 |  Complete Future Skills Canada project 
objectives and share lessons learned.  

A12 |  Expand faculty professional development and 
complete full migration to Blackboard Ultra.  

A13 |  Complete a pilot of Dual Sync and explore 
potential expansion.  

A14 |  Complete GC Flex research initiative. 

Piloted and integrated immersive learning technology in 
over 28 programs. 

Completed a Future Skills Canada funded research project 
paper on the efficacy of VR anatomy. 

Engaged over 1,200 high school and postsecondary 
students in a highly successful, state-of-the-art virtual 
reality learning experience, funded by the Ontario Vehicle 
Innovation Network (OVIN). 

Recognized for leadership in immersive learning 
technology through several prestigious awards, including 
Gold in Indigenous Education, 2023 World Federation of 
Colleges and PolytechnicsΩ Awards of Excellence. 

Launched an Indigenous People in XR Alliance by signing 
an Agreement with the Simcoe County District School 
Board to access GeorgianΩs Indigenous Virtual Reality (VR) 
Worlds for their Indigenous Language teaching programs. 

Completed full migration to Blackboard Ultra learning 
management system, supported by expanded faculty 
development. 

Completed an EdTech review and enhanced GeorgianΩs 
education technology tools and faculty training. 

Expanded flexible learning options through GC Flex and 
Dual Synch modalities.  
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COMMITMENT 5  

 

Progressive degree delivery 

Strategy: 

¶ Expanded degree access through Georgian degrees, Lakehead-Georgian 
integrated degree-diplomas, innovative credential pathways and University 
Partnership Centre partner degrees. 

2023-24 ACTIONS OUTCOMES 

A15 |  Develop additional three-year degrees as 
pathways from two-year diplomas.  

A16 |  Enhance dedicated degree marketing.  

Explored and actioned degree partnerships with 
international universities. 

Commenced mapping projects for inbound Georgian-to-
Georgian diploma to degree pathways. 

Expanded communications for pathway options through 
Credit for Prior Learning webpage. 

 
 

COMMITMENT 6  

 

Learning for life 

Strategies: 

¶ Advance the development and delivery of micro-credentials. 

¶ Leverage technology to stay connected with Georgian students,  
employers and alumni for their lifelong learning. 

2023-24 ACTIONS OUTCOMES 

A17 |  Launch new micro-credentials with support 
from industry.  

A18 |  Complete implementation and launch of 
Destiny One platform.  

A19 |  Deliver programming to increased number 
of corporate clients.  

A20 |  Evolve Continuing Education campaign in 
market to targeted areas of interest/focus.     

Launched 13 new micro-credentials. Updated micro-
credential creation process to include letters of support 
from industry. 

Completed implementation and launch of a new registration 
experience for lifelong learners through the Destiny One 
digital platform. 

Continuing Education and Corporate Training has delivered 
90 corporate offerings to 82 unique clients. 

Strengthened targeted marketing for Continuing Education.  

  



 Georgian College |  2023-24 Annual Report |  9 

INNOVATIVE COLLABORATION 
 

COMMITMENT 1  

Internationalized Georgian community 

Strategies: 

¶ Enhance cultural awareness internally and externally and support greater 
international exchange and study abroad opportunities.  

¶ Improve supports for international students across the college. 

¶ Amplify DŜƻǊƎƛŀƴΩǎ ƭƻŎŀƭ ŀƴŘ Ǝƭƻōŀƭ ƛƳǇŀŎǘ ōȅ ŦǳǊǘƘŜǊƛƴƎ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ 
Sustainable Development Goals. 

2023-24 ACTIONS  

I1 |  Implement Digital Manager and Digital 
Support position and advance campaigns in 
diverse markets targeting new enrolment in 
emerging markets and niche programs.  

I2 |  Create International Virtual Exchange and 
Learning (IVEL) Framework.  

I3 |  Implement physical mobility experiences for 
students, faculty and staff for Global Skill 
Opportunity and Erasmus funded initiatives.  

I4 |  Advance community engagement 
opportunities to aid international student well-
being and success in campus communities.  

I5 |  Adopt cross-departmental strategies to 
enhance specialized international student 
services awareness and supports for campuses.  

I6 |  Enhance cultural awareness through various 
initiatives, including training modules, events 
and Global Talk Cafés.  

I7 |  Integrate and enhance housing programs 
and offerings in Georgian communities.  

I8 |  Expand innovative housing options within 
Georgian communities.  

I9 |  Support the college-wide adoption of United 
Nations Sustainable Development Goals (UN 
SDGs).  

Created a unique enrolment management system to manage 
a 60/40 split between primary and secondary markets.  

Solidified International Virtual Exchange and Learning (IVEL) 
framework and launched programming. 

Initiated a mobility strategy framework, including a project 
to create an Indigenous Global Perspective course. 

Advanced the work of the International Student Support and 
Settlement Task Force (ISSSTF), to generate solutions to 
service gaps and barriers to community integration. 

Developed cultural awareness and education events, 
including: (1) Culture Days (2) ItStarts Campaign/ Come 
Together, and (3) Multiculturalism Day. 

Developed Global Engagement strategies that include 
mobility and global experiences, international workforce 
development, and global community engagement.  

Launched and executed Emergency Housing procedure. 

Developed partnership with Redwood Communities 
Furniture Bank to support sustainable and cost-effective 
access to furniture for students in community. 

Partnered with SpacesShared to expand housing options. 

Partnered with iCent to provide a warm, in-person welcome 
to students upon arrival at Pearson Airport. 

Established a United Nations Sustainable Development Goals 
(UN SDGs) committee and sub-committees to amplify cross-
college curricular and co-curricular opportunities. 
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COMMITMENT 2  

Community-connected innovation cluster that supports 
research, entrepreneurship, economic development  
and social innovation 

Strategies: 

¶ Graduate students with the skills and mindset to be innovative thinkers  
and changemakers. 

¶ Foster growth and development of business and social enterprises  
to build the regional economy and address community-based issues. 

¶ Educate, inspire and activate innovators and entrepreneurs locally  
and abroad. 

¶ Enrich learning with meaningful research and scholarship opportunities. 

2023-24 ACTIONS OUTCOMES 

I10 |  Explore role in defining employer challenges 
and college-generated solutions.     

I11 |  Pilot the Flourishing 5 Pack micro-
certificates, including the changemaking micro-
certificate in winter 2023 with goal to have 
available to all students by fall 2023.  

I12 |  Launch a #Changethenow Educator Training 
Program and Community of Practice.  

I13 |  Promote greater engagement as 
demonstrated by increased number of followers 
across social media and YouTube platforms and 
an increase in visibility of Georgian student 
entrepreneurs.  

I14 |  Increase the number of students 
participating in Research, Innovation and 
Entrepreneurship (RIE) events.  

I15 |  Increase the number of industry and/or 
community engaged with RIE.  

I16 |  Expand industry and community 
connections within the learning environment.  

I17 |  Support knowledge dissemination and 
increase storytelling about research and 
scholarship at Georgian.  

 

Reviewed and revised Program Advisory Committee (PAC) 
strategic questions to collect feedback and enhance 
alignment. 

Flourishing 5 Pack micro-certificates fully launched, 
promoted to all students, and built into first year 
experience resources for students.   

The Department of Social Innovation kicked off the "Future 
of Belonging" project with the YMCA of Simcoe Muskoka.  

Advanced discussions with community partners to establish 
Community Impact Lab (CIL) spaces in the community.  

Social media targets are steadily increasing. The 
department has met its targets for followers.  

Over 4,440 students participated in Research, Innovation 
and Entrepreneurship activities. 

Over 160 partners from our regional and extended 
community engaged with Research, Innovation and 
Entrepreneurship activities. Led 297 projects with 93 
partners, showing that many partners engaged in two or 
more projects.   

Research, Innovation and Entrepreneurship engaged 51 
experts in research, business mentorship and experiential 
learning projects. Twenty-nine faculty/staff participated in 
one or more of the 297 projects.   
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COMMITMENT 3  

Strong community, alumni, student 
and industry connections 

Strategies: 

¶ Strengthen and expand community, employer, industry, donor, student  
and alumni partnerships through innovative outreach and digitally-enabled 
engagement strategies. 

¶ Build long-term, highly engaged and loyal relationships that deepen levels  
of private philanthropic support and corporate partnership at Georgian. 

2023-24 ACTIONS OUTCOMES 

I18 |  Launch new micro-campaign focused on 
campus renewal projects.  

I19 |  Re-design donor events associated with 
awards, scholarships and bursary programs.  

I20 |  Introduce new digital tools to benefit the 
Partnership Relationship Management (PRM) 
practice at Georgian. 

I21 |  Evolve the mandate of the Partnership 
Relationship Management (PRM) Committee to 
embrace community and corporate partnerships 
alike.  

I22 |  Deploy a global alumni survey.  

I23 |  Continue to build alumni participation and 
loyalty in Grizzlies Give Back program.   

I24 |  Further the discovery and implementation of 
the Digital Community Network vision.  

I25 |  Scale the alumni-to-student mentorship 
program into new programs.  

I26 |  Launch core domestic alumni chapters and 
collaborate with the Global Engagement Centre to 
support alumni chapter development. 

Achieved increased funds raised year-over-year and moved 
the micro-campaign for skilled trades into the quiet phase. 

Redefined donor engagement experiences associated with 
the scholarships, awards and bursary program. Hosted two 
in-person experiences, in addition to enhanced reporting 
for endowment donors and annual award supporters, as 
well as leveraged other communication tools 
(GeorgianView, The Loop, Because of You and the Georgian 
website) to deepen storytelling. 

Data framework concept has been validated with 
Partnership Relationship Management (PRM) committee 
and innovative prototype is under development. 

Expanded the membership of PRM to reflect multiple 
campuses as well as key service units engaging externally 
with partners, corporate and community based. Launched a 
comprehensive review of partnership development and 
servicing practices. 

Survey initiative launched and consultations internally and 
with the Alumni Association Executive Council completed. 

Defined scope and phases of work to establish a data-
informed framework that will help define and address types 
and levels of engagement as well as community information 
needs. 

Completed internal consultations and onboarded a new 
mentorship module to amplify the benefits of the Georgian 
Alumni Network online community. 

Continued collaborations with International Education and 
Development to support alumni chapter development. 

Achieved milestone of 100,000 alumni ς celebrated at fall 
convocation.  
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STRONG FOUNDATIONS 

 

COMMITMENT 1  

Exceptional people 

Strategies: 

¶ Engage, value and invest in all Georgian employees (faculty, support staff 
and administrators) to support teaching excellence, delivery of quality 
services and provision of extraordinary experiences for our students. 

¶ Enhance opportunities for professional development, building excellence  
in contemporary teaching and leading practices in higher education. 

¶ Focus on mental health and well-being. 

2023-24 ACTIONS OUTCOMES 

S1 |  Establish employee engagement action 
plan.  

S2 |  Enhance Employee Service Awards.  

S3 |  Implement employee mental health and 
well-being initiatives.  

S4 |  Complete a robust review and identify 
high impact opportunities to enhance the 
employee experience.   

S5 |  Expand programming to offer additional 
professional development opportunities 
aligned with the Leadership Capability 
Framework.  

S6 |  Build the Faculty Competency 
Framework into all Centre for Teaching and 
Learning (CTL) offerings and leverage 
Blackboard Ultra to ensure alignment.  

S7 |  Evaluate flex work arrangements and 
refine program based on findings.   

Employee engagement action plans submitted by departments. 

Service Awards date was moved to November for 2023 recognition 
and new format successfully implemented. 

The Abilities Management Specialist role has been implemented.  
This role continues to enhance service delivery and increase 
collaboration with our Mental Health and Well-being partners. 

Completed a significant review and initiated projects in eight areas 
of focus to enhance the Employee Experience.  

Completed an assessment of leadership capabilities and co-
created a common set of Leadership Commitments, which were 
introduced to the Administrator group in December 2023.   

Completed an inventory of Leader/Manager training needs. 

The Faculty Competency Framework has been officially launched 
and shared. All CTL workshop Learning Outcomes, including LMS 
workshops, align to the Faculty Competency Framework. 

Completed a substantial review of the Flex Work Program and 
identified areas for continuous improvement. 
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COMMITMENT 2  

Equity, diversity, inclusion and belonging (EDI&B) 

Strategy: 

¶ Foster a learning and working environment where everyone feels seen, 
heard and knows they belong through demonstrable, accountable and 
system-wide commitments to diversity, de-colonization, anti-racism,  
equity and inclusion. 

2023-24 ACTIONS OUTCOMES 

S8 |  Link comprehensive EDI&B action plan to 
data/ recommendations flowing from survey.  

S9 |  Build institutional capacity for policy review 
using an EDI&B lens, Gender-based Analysis Plus 
framework, inclusive language assessment tools 
and knowledge of best practices.  

S10 |  Develop/deliver a menu of EDI&B training 
(beyond safer spaces) with an intersectional/anti-
oppressive lens ï ensuring 101/201/301 level 
curriculum is available and assessed for efficacy.  

S11 |  Ensure all portfolio areas have a unit level 
EDI&B plan and are reporting on outcomes.  

S12 |  Continue to grow the number of suppliers 
on the diverse supplier lists and develop a 
commodity reference chart to make it easier for 
purchasing managers to use the list.   

 

 

 

 

Analysis of self-identification questions within the employee 
engagement survey complete and used to inform EDI&B 
programming, including workshop topics and ERGs. 

Self -identification information gained from external and 
internal applicants and being used to inform more robust 
gathering and reporting systems. 

The work of establishing an EDI&B/HR Policy review team 
was folded into the Amplifying our Inclusive and Inspiring 
Culture focus area. In this new context a broader policy 
review framework has been developed. 

Robust and growing menu of training continuously offered. 
Participations rates are high. 

An EDI&B informed program renewal tool has been 
established and is being piloted via consultations with 
EDI&B and multiple program renewal teams. 

The Georgian Diverse Supplier List is posted under the 
Purchasing Services Intranet site and has continued to grow 
throughout the year.   
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COMMITMENT 3  

Agile culture of innovation 

Strategies: 

¶ Model and support teams that are collaborative, digitally-enabled,  
open to experimentation and ready to embrace change. 

¶ Empower students and employees to be changemakers. 

2023-24 ACTIONS OUTCOMES 

S13 |  Champion innovation at Georgian by 
collaborating with Innovation Council on 
enablement pathways for the first cluster of ideas 
submitted through the Big Ideas challenge.   

S14 |  Broaden a roll-out of the Basadur Profile to 
Georgian employees and students, as one means 
of introducing a shared language and framework 
for innovation.   

S15 |  Define scope of social innovation at 
Georgian.   

S16 |  Establish a Social Innovation Fellowship 
model and design Community Impact Lab Network 
Membership model.   

S17 |  Complete a consultation process to assess 
student and employee perceptions of 
changemaking at Georgian.  

S18 |  Pilot the Flourishing 5 Pack (F5P) micro-
certificates, including the changemaking micro-
certificate, in winter 2023 with goal to have 
available to all students by fall 2023.  

S19 |  Educate and socialize the practices of 
sustainable procurement with purchasing 
managers across the college. 

Expanded structure and supports for innovation 
management, including an Innovation Council with cross-
college representation. Developed enablement pathways 
for ideas submitted through the Big Ideas Employee 
Innovation Campaign.  

Trained and certified additional faculty and staff to deliver 
the Basadur Profile across Georgian.  

Social Innovation has evaluated and developed a plan for 
the Community Impact Lab. 

Secured funding for a Social Innovation Research Lead, 
who will lead the Community Impact Lab with the YMCA of 
Simcoe Muskoka. 

Ashoka re-designation achieved. Changemaking 2.0 
Retreat occurred to help inform how changemaking might 
be furthered as a differentiator and inform culture and 
strategic planning processes. 

Flourishing 5 Pack micro-certificates fully launched and 
promoted to all students. F5P built into first year 
experience Blackboard resources for students, 
implementation in access programs underway. 

Sustainable Procurement guidelines are documented as an 
Appendix within the College Purchasing Procedure. The 
Sustainable Procurement community of practice has been 
moved under the UN SDG committee to better capture 
activities that work towards achieving UN SDGs 
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COMMITMENT 4  

Deepened and expanded Indigenization 

Strategies: 

¶ Action the principles of the Indigenous Education Protocol, informed by the  
Calls to Action of the Truth and Reconciliation Commission of Canada to 
transform the college community. 

¶ Expand and enrich curriculum to reflect Indigenous perspectives, increasing 
reciprocity among Indigenous and non-Indigenous people. 

2023-24 ACTIONS OUTCOMES 

S20 |  Continue to address gaps in our Indigenous 
student enrolment data collection.  

S21 |  Embed Indigenous learning outcomes 
throughout Centre for Teaching and Learning (CTL) 
offerings (pathways and workshops).  

S22 |  Officially launch Skoden, making it available 
to all faculty and administrators.  

S23 |  Enhance and execute process to document 
current state of Indigenous applicants in highly 
competitive programs for the 2023-24 admissions 
cycle.  

S24 |  Monitor percentage change of self-identified 
Indigenous enrolment in high demand programs  

S25 |  Address each of the 6 pillars objectives 
contained in the strategy in a phased approach.  

S26 |  Continue developing tools to integrate 
Indigenous curriculum into courses, through 
program renewal.    

Updated enrolment dashboards to include self-identified 
Indigenous data to enable tracking and reporting.   

Created a dedicated Indigenous Faculty Developer to lead 
and advance an Indigenous Knowledge Framework. 

Launched Skoden and Becoming Good (Kin) faculty 
development series that builds collective acts of 
reconciliation in the classroom and beyond.   

Advanced internal data collection process. A voluntary 
Indigenous self-identification question was included in the 
most recent employee survey. 

Made significant progress in each of the six pillars in the 
strategy. Created a new Director, Indigenous Strategies 
role; increased participation and partnerships with 
external groups; held community driven events on 
campus; refined hiring processes; hired two full-time 
Indigenous Studies faculty; hosted numerous knowledge 
sharing sessions for staff and faculty.   

Facilitated ongoing consultations and collaborations with 
faculty and staff to explore practices to enhance 
Indigenization, Indigenous Studies and Indigenous 
Services.  

Enhanced program renewal process to include orientation 
and discussions regarding Indigenous curriculum. 

New Academic Quality Program Review (AQPR) framework 
includes guiding questions regarding Indigenization and 
indigenous curriculum. 

Signed three memorandums of alliance with two school 
boards in Canada to make our unique Indigenous language 
VR worlds accessible to more students.  
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COMMITMENT 5  

Environmental accountability 

Strategies: 

¶ Model environmental accountability by achieving energy, water and waste 
targets. 

¶ Take action to combat climate change and its impact as per the United 
Nations Sustainable Development Goals. 

2023-24 ACTIONS OUTCOMES 

S27 |  Complete Sustainability Tracking 
Assessment and Rating System (STARS) 
report for submission to the Association for 
the Advancement of Sustainability in Higher 
Education (AASHE) (November 2023).  

S28 |  Environmental Sustainability 
Committee to work on UNSDG 6, 7, 12, 13, 14 
and 15.  

S29 |  Collaborate through the Environmental 
Sustainability Committee to identify gaps in 
STARS and establish direction for 
Sustainability Action Plan.  

S30 |  Increase number of students involved 
with sustainability initiatives by supporting 
Georgian College Studentsô Association 
(GCSA) to become a signatory and amplifying 
student-run activities during SDG Week. 

Georgian has joined the STARS AASHE cohort, a 12-month 
program designed to provide hands-on training and support to 
guide participants through the reporting process.   

Staff and student sustainability awareness survey completed; 
over 700 students responded. 

SDG Committee submitted Annual Report & Case Study to meet 
Accord commitments. 

Engaged consultant to develop 2050 Energy Visioning Roadmap 
and decision-making tool. 

Increased the number of Georgian College StudentsΩ Association 
(GCSA) campus representatives on the Environmental 
Sustainability Committee. 
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COMMITMENT 6  

Operational excellence and financial sustainability 

Strategies: 

¶ Ensure effective and efficient workflows and decision-making to enhance  
the student, employee and community partner experience. 

¶ Guide college resources responsibly to ensure and model financial and 
operational accountability. 

¶ Prioritize and implement campus facilities renewal projects by greatest impact. 

2023-24 ACTIONS OUTCOMES 

S31 |  Develop and launch corporate dashboard.  

S32 |  Develop workplace modernization 
guidelines, standards and action plan to optimize 
flex workspaces.  

S33 |  Update the multi-year Deferred 
Maintenance Plan.  

S34 |  Develop a Facilities Plan for the Barrie, 
Owen Sound, and Midland campuses.  

S35 | Develop and implement a Cybersecurity 
Strategy. 

   

Designed and piloted a new HR Dashboard as phase 1 of a 
more robust Institutional Insights strategy. 

Facilities Management office has been set up as a flex space 
pilot/demo space to allow for tours, etc. Initial 
conversations have occurred regarding the employee flex 
work program. 

Training completed of new electronic system used by all 
Ontario colleges and universities for deferred maintenance 
tracking. Building asset updates provided to update system 
information.   

Consultants completed updated Building Condition 
Assessment Reports for several areas that have undergone 
extensive renovation/upgrades/deferred maintenance work 
completed. 

IRCC announcement has impacted facilities plan. Some 
projects have been paused, while others have gone through 
a scope review/reduction to achieve reduced project 
forecasts. 

Cybersecurity plan developed until 2025 to align with Vision 
2030. 
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CFIS FINAL 

18-19 
CFIS FINAL 

19-20 
CFIS FINAL 

20-21 
CFIS FINAL 

21-22 
CFIS FINAL 

22-23 
CFIS DRAFT 

23-24 

 REVENUES       

41 Grant revenue 96,755,508 85,224,677 89,000,263 92,757,041 93,554,113 90,216,857 

43 Tuition fees 111,380,930 123,614,028 106,348,104 119,687,368 153,580,405 173,472,669 

45 
Educational and 
other fee-for-services 

2,105,921 2,692,006 2,073,385 9,692,980 69,499,058 117,161,058 

46 Ancillary revenue 19,673,299 17,706,835 5,587,529 7,741,716 14,614,485 16,850,691 

49 Other revenue 9,707,691 6,837,176 5,383,732 7,911,952 15,121,357 20,339,417 

Total revenue 239,623,349 36,074,721 208,393,013 237,791,057 346,369,418 418,040,692 

 

 EXPENDITURES       

51 Salaries and wages 110,170,502 117,018,415 107,895,512 117,613,303 126,667,519 146,595,146 

52 Employee benefits 23,076,164 24,804,017 24,731,018 26,111,809 28,964,305 33,834,066 

53 
Transportation and 
communication 

3,545,699 2,915,518 1,126,644 1,541,290 3,017,329 4,050,607 

54 Services 36,897,715 37,217,168 29,398,696 41,254,116 97,674,925 138,760,974 

55 
Supplies and minor 
equipment 

10,721,496 10,366,141 7,216,736 8,109,585 11,534,097 14,424,553 

56 
Ancillary Services ς 
Expenditures 

9,631,240 8,298,016 5,865,455 6,018,664 7,259,991 7,693,657 

57 Amortization expense 12,913,556 13,803,478 14,290,584 14,363,151 14,619,710 15,770,295 

59 Other expenditures 15,912,130 16,490,417 15,538,450 17,062,111 23,447,048 26,580,799 

Total expenses 222,868,501 230,913,169 206,063,096 232,074,030 313,184,924 387,710,097 

 

SURPLUS (DEFICIT) 16,754,847 5,161,552 2,329,917 5,717,027 33,184,494 30,330,595 
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IRDI Technologies Inc. 

IRDI Technologies Inc. was involved in a contract with the National Research Council Canada  

to develop and modify a Nickel Vapour Deposition process to produce flexible thin wall tubes.  

This contract was completed as of June 30, 2006. To date, there has been no additional activity  

in this subsidiary. ThereΩs $100 of common shares issued to the college. 

Georgian College Foundation 

The Georgian College Foundation is a non-profit corporation without share capital incorporated by 

letters patent under The Corporations Act (Ontario) on July 25, 1991. Prior to April 1, 2007, the 

Georgian College Foundation was responsible for long-term fundraising for Georgian. Effective 

April 1, 2007, motions were passed by ǘƘŜ ŎƻƭƭŜƎŜΩǎ Board of Governors and ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ 

Board of Directors to assume the ongoing and future fundraising and philanthropic activities of the 

foundation. The college will aǎǎǳƳŜ ŀƭƭ ƻŦ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ ŜȄƛǎǘƛƴƎ ŀƴŘ ŦǳǘǳǊŜ ǇǊƻǇŜǊǘȅ ŀƴŘ ŀǎǎŜǘǎΣ 

both realized and unrealized, in whole or in part, from time-to-time, when the assets, or any part 

of the assets can be transferred to the college without any adverse consequences to the 

ŦƻǳƴŘŀǘƛƻƴ ƻǊ ǘƘŜ ŎƻƭƭŜƎŜΦ Lƴ ǊŜǘǳǊƴΣ ǘƘŜ ŎƻƭƭŜƎŜ ǿƛƭƭ ŀǎǎǳƳŜ ŀƭƭ ƻŦ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ ŜȄƛǎǘƛƴƎ ŀƴŘ 

future liabilities, both known and unknown. Also effective with this change, the foundation will be 

managed by a separate board under the control of GeorgiŀƴΩǎ Board of Governors. These financial 

statements will be consolidated with the statements of the college. The foundation continues to 

be active to capture any donations that may be bequeathed to the Georgian College Foundation 

instead of the Georgian College of Applied Arts and Technology. 

Both the subsidiary and foundation are included in the consolidated financial statements  

of Georgian College. 
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APPENDIX A |  2023-24 SMA YEAR 4 ANNUAL EVALUATION 

 

GEORGIAN COLLEGE SMA3 YEAR 4 PERFORMANCE RESULTS 

METRIC ID METRIC NAME 2022-23 

 Target 
Band of 

tolerance 
Allowable  

performance target 
Actual 

1 Graduate employment rate in a related field 78.35% 2.18% 76.64% 77.39% 

2 Institutional strength/focus 31.84% 4.61% 30.37% 36.29% 

3 Graduation rate 68.26% 1.00% 67.58% 71.78% 

4 
Community/local impact of student 
enrolment 

11.66% 5.46% 11.02% 11.62% 

5 Economic impact (institution-specific) $1,713,384,792 6.22% $1,606,781,574 $1,712,873,769 

6 Graduate employment earnings $39,330 1.08% $38,907 $42,506 

7 Experiential learning 87.49% 4.04% 83.96% 89.06% 

8 
Revenue attracted from private sector 
sources 

$4,481,783 21.59% $3,514,320 $7,994,412 

9 Institution-specific (apprenticeship-related) 65.19% 3.14% 63.14% 60.89% 

10 Skills and competencies     
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APPENDIX B |  AUDITED FINANCIAL STATEMENTS 
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APPENDIX C |  2023-24 KPI PERFORMANCE REPORT 

 

KPI data for the 2023-24 reporting period to be added when available.
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APPENDIX D |  SUMMARY OF ADVERTISING AND MARKETING COMPLAINTS 

No complaints were received in 2023-24.   
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APPENDIX E |  UNIVERSITY PARTNERSHIP CENTRE REPORT 

DŜƻǊƎƛŀƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ tŀǊǘƴŜǊǎƘƛǇ /ŜƴǘǊŜ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ нллм ŀƴŘ ƻŦŦƛŎƛŀƭƭȅ 

endorsed by the Ontario Ministry of Colleges and Universities in 2003.   

The University Partnership Centre (UPC) provides the Georgian College community with a 
multitude of supports aimed at strengthening pathways and partnerships for our learners which 
includes leading and managing academic partnerships and mobility pathway initiatives college-
wide. A large part of this work includes developing and managing a comprehensive network of 
over 800 articulation agreements with over 60 domestic and international institutions. The UPC 
team provides crucial academic assistance for curriculum mapping and gap analysis, creating 
customized inbound pathways into Georgian diplomas, degrees, and graduate certificates. This 
includes an increased focus on creating internal, Georgian to Georgian pathways from diplomas 
into our expanded degree offerings. We also work closely with other domestic institutions on 
outbound pathways into degrees and master's programs for students looking to explore additional 
credentialing. The UPC collaborates with the International Education and Development office to 
establish and promote partnerships with international institutions, expanding opportunities for 
ǎǘǳŘŜƴǘǎ ǘƻ ǇǳǊǎǳŜ ŜŘǳŎŀǘƛƻƴ ōŜȅƻƴŘ ƻǳǊ ōƻǊŘŜǊǎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ DŜƻǊƎƛŀƴ /ƻƭƭŜƎŜΩǎ Ǝƭƻōŀƭ 
reputation and ability to recruit prospective students.  
 
The UPC team also collaborates closely with academic areas, the Office of Academic Quality, the 
/ŜƴǘǊŜ ŦƻǊ ¢ŜŀŎƘƛƴƎ ŀƴŘ [ŜŀǊƴƛƴƎΣ ŀƴŘ ǘƘŜ wŜƎƛǎǘǊŀǊΩǎ hŦŦƛŎŜ ƻƴ ǾŀǊƛƻǳǎ ƛƴƛǘƛŀǘƛǾŜǎΣ ƛƴŎƭǳŘƛƴƎ 
ensuring that students receive proper recognition for their prior learning. This includes working 
closely with coordinators and subject matter experts to promote best practices for assessing 
formal credit transfers and Prior Learning and Recognition (PLAR) opportunities. This work helps to 
expedite the assessment of prior learning for students, which reduces barriers and allows learners 
to progress toward their credential completion as quickly as possible.  
 
Additionally, the UPC manages the Georgian@ILAC partnership in Toronto, where diploma and 
postgraduate credentials are offered. The management and oversight of this partnership have 
ensured the highest level of academic quality, increasing the value and credibility of Georgian 
/ƻƭƭŜƎŜΩǎ ŎǊŜŘŜƴǘƛŀƭǎΦ 
  
From 2023 to 2024, the UPC led various partnership and pathway initiatives. The volume of work 
in the UPC is extensive, so the chart below details a sample of the opportunities led and/or 
supported by the University Partnership Centre. 
 
 
 

Continued on next page. 
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       APPENDIX E |  UNIVERSITY PARTNERSHIP CENTRE REPORT 
 

 

Summary of the 2023-24 notable activity in UPC: 

Institution Program Model 
Georgian@ILAC 
Partnership 

Diplomas:  

¶ Business 

¶ Business (Co-op)  

¶ Computer Programming  

¶ Computer System Technician ς Networking 

¶ Office Admin Health 
 
Postgraduate:  

¶ Business Management  

¶ Global Business Management  

¶ Human Resources Management 

¶ Marketing Management 

¶ Project Management  

¶ Global Supply Chain Management 

In person at the Georgian@ILAC 
Toronto Campus. 
 
Jointly managed and governed by 
Georgian and ILAC. 

Niagara University (NU) ¶ MBA 

¶ MS Finance and MS Information Security 

Delivery managed by NU; Delivery at 
NU ς Vaughan Campus. 
 
Georgian promotes programming in 
partnership with NU. 

St. Mathews University 
(SMA) 

¶ Doctor of Veterinary Medicine Pathway for 
DŜƻǊƎƛŀƴΩǎ ±Ŝǘ ¢ŜŎƘ graduates 

Delivery and admissions managed by 
SMU. 

Lakehead University 
(LU) 

¶ Bachelor of Engineering (Electrical) with 
Electrical Engineering Advanced Diploma 

¶ Honours Bachelor of Arts and Science ς 
Environmental Sustainability with 
Environmental Technician Diploma 

¶ Honours Bachelor of Science ς Applied Life 
Sciences (Specialization in Biomedical 
¢ŜŎƘƴƛǉǳŜǎύ 5ŜƎǊŜŜ ǿƛǘƘ .ƛƻǘŜŎƘƴƻƭƻƎȅπ
Health Diploma 

¶ Honours Bachelor of Science in Computer 
Science Degree with Computer 
Programmer Diploma 

Integrated/combined delivery. All 
four years delivered at Georgian.  
 
Integrated/combined delivery. Years 
one and two at Georgian, and years 
three and four at Lakehead Orillia). 
 
Pathways in and out of these 
integrated programs are available.   
 
 

Continued on next page. 
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       APPENDIX E |  UNIVERSITY PARTNERSHIP CENTRE REPORT 
 

 

Institution Program Model 

Georgian 
College 
Degrees 
(UPC Supports inbound 
pathways and mapping)  

¶ Honours Bachelor of Business Administration 
ς Automotive Management 

¶ Honours Bachelor of Business Administration 
ς Management and Leadership 

¶ Honours Bachelor of Police Studies 

¶ Honours Bachelor of Interior Design 

¶ Honours Bachelor of Counselling Psychology 

¶ Bachelor of Science ς Nursing 

¶ Bachelor of Science ς Nursing (RPN Bridge) 
Advanced Standing Pathway 

CƻǳǊπȅŜŀǊ ŘŜƎǊŜŜΤ CŀŎŜ-to-face 
(F2F) 
 
CƻǳǊπȅŜŀǊ ŘŜƎǊŜŜΤ CнC ŀƴŘ ƻƴƭƛƴŜ 
 
CƻǳǊπȅŜŀǊ ŘŜƎǊŜŜΤ CнC όD/ CƭŜȄύ 
and online 
CƻǳǊπȅŜŀǊ ŘŜƎǊŜŜΤ CнC 
CƻǳǊπȅŜŀǊ ŘŜƎǊŜŜΤ CнC 
 
Four-year degree; F2F 
Bridge programming to BScN 

Georgian 
College Post 
Graduate 
Learning  
(UPC Supports inbound 
pathways and mapping) 

¶ Addictions: Treatment and Prevention 

¶ Advanced Care Paramedic 

¶ Artificial Intelligence ς Architecture, Design, 
and Implementation 

¶ Artificial Intelligence Leadership and 
Management 

¶ Autism and Behavioural Sciences 

¶ Big Data Analytics 

¶ Business Management 

¶ Communication and Professional Writing 

¶ Communicative Disorders Assistant 

¶ Cybersecurity (Co-op) 

¶ Digital Content Creation and Strategy 

¶ Enhanced Practice for Internationally 
Educated Nurses ς Complex Care 

¶ Event Management 

¶ Food and Nutrition Management 

¶ Gerontology and Palliative Care ς 
Interprofessional Practice 

¶ Global Business Management 

¶ Human Resources Management (Co-op) 

¶ Kitchen and Bath Design 

¶ Marketing Management 

¶ Medical Skin Care Therapies 

¶ Mental Health ς Interprofessional Practice 

¶ Mobile Application Development 

¶ Museum and Gallery Studies 

¶ Paralegal 

¶ Project Management 

¶ Research Analyst (Co-op) 

¶ Supply Chain Management ς Global 

¶ Therapeutic Recreation 
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APPENDIX F |  2023-24 BOARD OF GOVERNORS 

 

GOVERNOR TERM OF OFFICE 

MARY-ANNE WILLSEY |  Chair | LGIC Sept. 1, 2023 to Aug. 31, 2026 |  second term 

STEVEN LOWE |  Vice Chair and Chair of Nominations and 
Advancement |  LGIC 

Sept. 1, 2023 to Aug. 31, 2026 |  second term 

KIMBERLEY GREENWOOD | Vice Chair and Chair of Chair of By-Law and 
Policy Review Committee and University Partnership Centre 
Governance  

Sept. 1, 2021 to Aug. 31, 2024 |  first term 

BILL ANGELAKOS |  (administrative representative) Sept. 1 2023 to Aug. 31, 2026 |  first term 

STEPHEN ARSENAULT | LGIC June 1, 2018 to Aug. 31, 2024 |  second term 

HEATHER BULLOCK Sept. 1 2022 to Aug. 31, 2025 |  first term 

JAKE CHEVRIER |  (support staff representative) Sept. 1, 2021 to Aug. 31, 2024|  first term 

KEVIN COLLINS  Sept. 1, 2023 to Aug. 31, 2026 |  first term 

JASON HUNTER |  (faculty representative) Sept. 1, 2023 to Aug. 31, 2026 |  first term 

CAROLYN GARVEY  Sept. 1, 2021 to Aug. 31, 2024 |  first term 

STEPHEN LOFTUS Sept. 1, 2021 to Aug. 31, 2024|  first term 

TED MARKLE | LGIC Dec. 8, 2023 to Aug. 31, 2026 |  first term 

KRIS MENZIES Sept. 1, 2023 to Aug. 31, 2026 |  first term 

JOANNE MCPHAIL Sept. 1, 2021 to Aug. 31, 2024 |  first term 

BRUCE STANTON |  Chair, Audit and Finance Committee Sept. 1, 2022 to Aug. 31, 2025 |  first term 

DAVID VISENTIN |  (student representative) Sept. 1, 2023 to Aug. 31, 2024 |  first term 

JIM WILLIAMS Sept. 1, 2023 to Aug. 31, 2026 |  first term 

KEVIN WEAVER June 2022 to present 

DAVID JOHNSON |  EX-OFFICIO January 2023 to present 
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APPENDIX G |  COLLEGE COUNCIL AND ACADEMIC COUNCIL 

 

College Council 

College Council provides a means for students and employees of the college to provide advice to 

the president on matters of importance to them, which may include but are not limited to issues 

pertaining to the college's academics, student services, human resources and administration. 

Georgian By-law No. 3 presents the purpose, composition, meeting structure and Chair role of 

College Council.  

College Council met five times during fiscal 2023-24 (May, September, November, January and 

March) to approve procedures as appropriate and to receive, review and provide feedback on 

reports concerning various operations and initiatives, including the following (list not inclusive):  

¶ Employee engagement updates. 

¶ College policy and procedure framework updates. 

¶ Program suspension report. 

¶ Enrolment updates and reports. 

¶ Environmental sustainability reports. 

¶ Research, Innovation and Entrepreneurship reports. 

¶ Equity, diversity, inclusion and belonging updates. 

¶ Indigenization reports. 

¶ Budget and financial reports. 

¶ Information technology updates. 

¶ Advancement and alumni relations reports. 

¶ Academic council reports. 

¶ Digital innovation updates. 

¶ Safety and Security for Travel outside of Ontario Procedure. 

¶ Signing Authority Procedure. 

¶ Travel, Meal and Hospitality Procedure. 

¶ Vision 2030 Strategic Planning.  
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APPENDIX G |  COLLEGE COUNCIL AND ACADEMIC COUNCIL 

Academic Council 

DŜƻǊƎƛŀƴΩǎ !ŎŀŘŜƳƛŎ /ƻǳƴŎƛƭ ǇǊƻǾƛŘŜǎ ŀŎŀŘŜƳƛŎ ƭŜŀŘŜǊǎƘƛǇ ǘƻ ǎǳǇǇƻǊǘ ŀŎŀŘŜƳƛŎ ƛƴǘŜƎǊƛǘȅΤ  

quality and relevancy of curriculum in programs and courses; consistency in program 

development, program implementation and program renewal processes; and program  

quality assurance processes.  

Academic Council ensures that Georgian curriculum conforms to the requirements set by the 

Ontario College Quality Assurance Service and/or Postsecondary Education Quality Assessment 

Board as well as internal approval processes. 

The council approves new program development, renewal and major program changes for 

recommendation to the Vice President, Academic. It recommends policies, processes, and 

practices, consistent with institutional, governmental, and postsecondary sector norms that 

support effective teaching and learning to the Vice President, Academic. Academic Council reviews 

and helps to determine academic priorities.  

Academic Council also communicates its activities to ensure faculty and employees are informed 

and acts as a resource to provide direction and support to the academic community. 

Academic Council met eleven times during fiscal 2023-24 and reviewed, approved or deferred 

several items, as follows (list not inclusive):  

¶ Vice President, Academic, updates. 

¶ New program approvals. 

¶ Program renewal approvals. 

¶ Major program change approvals. 

¶ Major course change approvals. 

¶ Admission requirement change approvals. 

¶ Alignment with provincial program standard reviews. 

¶ Academic policy and procedure approvals. 

¶ Academic regulations updates. 

¶ College quality assurance audit process updates.
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