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As Fanshawe approaches the final year of its 2017-2020 

Strategic Plan, I am proud to say that the College is on track 

to fully realize, and in some areas surpass, its ambitious 

strategic goals. Notably, the College successfully met all six 

standards in the College Quality Assurance Audit Process 

and was awarded a Mature Effort—the highest rating 

possible.  

Fanshawe’s rigorous planning and operational processes 

have allowed for developing and implementing strategies that 

ensure continuous success on all fronts, from financial 

planning and resource allocation to the student experience. The College’s outstanding 

performance and achievements are outlined in this report and reflected in its Key Performance 

Indicators. One of the main areas of strategic focus is the operationalization of the College’s 

Innovation Village, as a new kind of community where the creativity of students and the wisdom 

of educators and mentors converge to advance innovation. In addition, the development of the 

College’s Data and Digital Strategies will ensure that new initiatives are supported by integrated 

and state-of-the-art systems, as well as timely and high quality data.  

Our community and industry partnerships have never been stronger. As a member of the 

“London Jobs Now” task force, announced by Mayor Ed Holder in the 2019 State of the City 

address, the College will play a key role in finding collaborative solutions for London’s 

employment issue. It is also important to mention that Fanshawe’s impact and contribution to 

exceptional education extends beyond the Canadian borders through global initiatives in Peru, 

Colombia and Brazil. 

The Board of Governors is proud of Fanshawe’s remarkable contributions to students’ lives, the 

local economy, community wellbeing, and Ontario’s post-secondary education system. We are 

looking forward to working with the senior leadership team to develop the next Strategic 

Mandate Agreement and new strategic goals for the 2020-2025 period. We are confident that 

the College is equipped to move towards its vision and mission faster and stronger than ever 

before! 

Bruce Babcock 

Chair, Board of Governors 
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Looking back at the past year, I am proud of the extraordinary

achievements of Fanshawe College.

As an innovative workplace, our goal is to prepare students for 21st

century jobs and careers by unlocking their potential, delivering

dynamic programs and instilling in them the confidence needed to

respond to future opportunities. And, based on our strong annual Key

Performance Indicators, it is clear that we are succeeding. Fanshawe

has surpassed provincial averages in multiple areas including student

satisfaction, graduation, and employment rates. Our graduate

employment rate of 87.6 per cent is ranked second among large

colleges in Ontario, exceeding the provincial average.

Overall enrolment remains strong and the College continues to

welcome a growing number of international students from 97 countries, representing 25.2 per

cent annual growth in 2018/2019. In order to address the need for more educational space as

enrolment grows, a new location in South London will open in fall 2019. In addition, our regional

campuses continue to enhance access to education by offering flexible options that meet

students’ unique situations and learning needs.

In line with our pledge to provide students with a Signature Innovative Learning Experience and

as one of the top 10 research colleges in Canada, Fanshawe is on track to operationalize its

unique Innovation Village concept. In virtual and physical form, Innovation Village will be a place

where technology and knowledge collide, where space and perspective converge, where

students and the community collaborate to create new solutions that assist businesses of all

sizes move from concept, to reality, to success.

Fanshawe remains committed to recognizing and meeting the unique needs of its diverse

student and employee population. In 2018, the College developed its Indigenous Action Plan to

increase Indigenous students’ access to higher education, enhance community relationships

and foster a greater understanding of Indigenous knowledge and ways of being.

Aligned with its ongoing commitment to community engagement and appreciation, Fanshawe

participated in various community events, including hosting an afternoon celebration of

Canadian music, food and Fanshawe pride at our downtown campus in conjunction with the

2019 Junos in London.

Fanshawe’s Canadian Centre for Product Validation (CCPV) also hosted the Premier, Federal

Minister of Agriculture, the Mayor and other elected officials from all three levels of government

for the announcement of Maple Leaf’s plan to invest $660 million in a new state-of-the-art

production facility in London.

I would like to thank our incredible Fanshawe community for their commitment, passion and

efforts. I am looking forward to working with them in another exciting year ahead!

Peter Devlin

President, Fanshawe College
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SECTION A
Report on Previous Year’s Goals
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Challenges and Opportunities 

The post-secondary education sector is constantly impacted by changes in the political, social, 

technological, and economic environments. Major political issues with potential impact on the 

sector include Canada’s relations with China; amendments to Ontario’s Employment Standards 

Act; Ontario’s new Environment Plan; and recent changes in tuition, fees and OSAP policies. 

Uncertainty seems to be an overarching theme in the political environment, especially with the 

upcoming federal election and considerable policy changes at the provincial level. 

Entrepreneurship and clean technology continue to be priorities at the federal level while 

policies at the provincial level will remain focused on reducing the deficit. Economic trends at 

the municipal level are expected to be favourable for the College and its graduates.  

Indigenous students continue to be underrepresented in colleges and the workforce. Therefore, 

improving Indigenous teaching and learning has been identified as a top priority for post-

secondary institutions. Recent reports indicate that most colleges and universities have passed 

the planning stage and now face new challenges as they try to implement their strategies.  

Financial resiliency, innovation, and partnerships will be among the main areas of focus for the 

College in the year ahead. Fanshawe continues to closely monitor environmental trends to 

ensure that it is proactive in addressing challenges and identifying and pursuing opportunities by 

adopting a comprehensive strategic management approach. The following sections provide 

updates on the College’s strategic goals and objectives for the 2018/2019 period. 

Goal 1: Enhance innovative practices for student learning 

Commitment 1.1. Successfully meet the six standards in the College Quality Assurance 
Audit Process (CQAAP) in spring 2018.  

Fanshawe completed the College Quality Assurance Audit Process (CQAAP) review in May 

2018 with a two-day site visit. A panel of three external reviewers interviewed more than 100 

participants and found Fanshawe’s processes to be not only comprehensive, but exemplary. In 

addition to a number of commendations and affirmations that recognized the institutional 

commitment to a highly effective quality assurance system, the panel also identified five areas in 

need of improvement for which no plan of action had been articulated in the College’s earlier 

self-study. Fanshawe successfully met all six standards in the College Quality Assurance Audit 

Process and was awarded a Mature Effort - the highest rating possible.  

Commitment 1.2. Ensure all post-secondary programs provide at least five percent online 
delivery by spring 2020.  

ELearning has been an area of focus and growth at the College. In the winter term of 2019, the 

College had 822 blended and 402 online course sections. The numbers represent a term-over-

term increase of 45% in blended and 65% in online course deliveries from 2016/2017 (using the 

winter terms as a comparator index).  

The College is developing an enterprise-level eLearning strategy, with specific focus on defining 

a more meaningful set of metrics to be used for establishing baselines and measuring advances 

towards this strategic commitment.  
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Commitment 1.3. Enhance the student first year experience through strategies that 
support transition into and through the College.  

- The College is reviewing its Academic Advising model with key stakeholders to develop 

a holistic and coordinated advising approach focused on first year student advisement. 

The new frameworks will be implemented in the fall of 2019. 

 
- The College will continue to advocate for and provide leadership on Universal Design for 

Learning (UDL) approaches to curriculum and service delivery in collaboration with 

school priorities. 

 
- The College successfully launched a collaborative orientation day across all campuses 

in September 2017 to support students’ social and academic transitions into college. 

Fanshawe will continue to review, assess and enhance the effectiveness of all 

components of the program with campus partners. For fall 2019, the focus will be on the 

engagement of upper year students to act as program mentors and to work with 

academic partners on options for lost curriculum time. 

 
- The at-risk student protocol was enhanced by moving the communications to a trackable 

platform (Mailchimp) in partnership with Reputation and Brand Management. In addition 

to the email communication inviting students to access support, new multi-service drop-

in sessions were held near the withdrawal date to offer supports and encourage students 

to re-register in future semesters. Two types of sessions were offered specifically for 

London campus to support domestic students and international students. 

- Counselling and Accessibility Services launched a new Peer Support program to provide 

mental health support to students. Outreach activities such as Sidewalk Talks, Bell Let’s 

Talk Day, Chill Lounge, and evening crisis support services have utilized these student 

leaders. Student feedback of the 2018/2019 pilot has been overwhelmingly positive. 

 
- In collaboration with Reputation and Brand Management, Student Services continues to 

implement an awareness campaign aimed at all students, but targeted in social media 

and other communications to first year students. The campaign, branded “Here for You”, 

will be adopted by all services areas. Website re-design, major building signage, social 

media, posters, handouts and other materials will be branded to be recognizable to 

students, and to inform them of the many supports they can access. 

Commitment 1.4. Develop an Indigenous Strategy by fall 2018 that aligns with the 
Indigenous Educational Protocol for Colleges and Institutes.  

After a series of consultations within the College and with Indigenous partners, Fanshawe has 

developed the Indigenous Action Plan. The Plan sets in place processes for increasing 

Indigenous students’ access to the College’s programs, improving Indigenous students’ 

outcomes, enhancing community relationships, and fostering a greater understanding within the 

College environment of Indigenous knowledge and ways of being. The Indigenous Action Plan 

is the first step in the College’s journey to continually increase Indigenous students’ access to 

higher education, and the fulfilment of their study and career aspirations. Fanshawe College’s 

approach to improving life opportunities for Indigenous students and communities is to embed 

5



accountabilities for the Indigenous agenda across the College. The Indigenous Action Plan’s 

seven key areas, aligned with the Indigenous Education Protocol for Colleges and Institutes, 

include: governance, leadership and institutional support; involve and support Indigenous 

communities; engage Indigenous learners; enhance Indigenous student experiences; embrace 

Indigenous knowledge, teaching, learning and Indigenous curriculum development; and 

Indigenous staff development.   

Commitment 1.5. Ensure all post-secondary students have a research or innovation 
experience as part of their program. 

The skills required for the knowledge-based workplace include creativity, critical thinking, 

complex problem solving, communications, and resilience. The integration of research and 

innovation into the curriculum for all post-secondary programs creates the opportunity for these 

skills to be developed and fostered as part of the program-specific teaching and learning 

process. Methods used for integrating research and innovation into the curriculum include 

increasing research and innovation literacy; conducting individual, class, or capstone projects; 

and participating in sponsored research. Participating in cross-program projects and 

collaborating with multi-skilled teams allow students to approach and analyze problems from 

different perspectives.  

Plans to integrate research and innovation in curricula have been developed in close 

collaboration with academic schools to ensure that the unique needs of each school and 

program are met. The Centre for Research and Innovation identifies funding opportunities; 

facilitates partnerships with industry, business, and the community; and supports faculty in 

developing their capacity to engage in research and innovation. The Centre also provides 

support in areas including proposal development; project management; financial management; 

and reporting of funded projects. Research activity at the program level will be tracked in the 

new Program Excellence Self-Assessment Survey (PRESS) that will be administered in fall 

2019.  

Commitment 1.6. Develop a digital strategy by fall 2018 inclusive of infrastructure, 
support systems, and educational delivery. 

The College has developed a Digital Strategy, aimed at digitalizing teaching, learning, and 

research. More specifically, it aims to discover, beyond the College’s current capabilities and 

practices, how it can ensure that its students graduate with a mastery in using digital tools for 

the industry in which they will work. It also aims to enhance pedagogical practices in order to 

impact student learning and the student experience. The strategy was presented to the Board at 

the February 2019 meeting.  

Six high-level objectives were identified for this purpose. The intent behind these objectives was 

to: define digital skills that ought to be embedded into curriculum; adopt new digital teaching 

and learning practices and tools in the classroom; cultivate a culture of digital innovation; bridge 

the gaps in digital literacy; and acquire essential infrastructure, equipment and tools for this 

purpose.  
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Goal 2: Manage enrolment growth 

Commitment 2.1. Grow enrolment by six percent over three years (with baseline of full-
time post-secondary enrolments established 2016/2017).  

As of January 31, 2019, the full-time post-secondary enrolment count is 42,046, which includes 

the spring 2018, fall 2018 and winter 2019 terms. This represents a year-over-year increase of 

8.8%, exceeding the 2% target established by the Board for the President. The College has 

experienced 29.7% enrolment increase over the past four years, far surpassing the College’s 

strategic growth targets (6% over three years beginning 2017/2018).  

It should be noted that international enrolment growth far outstrips domestic enrolment growth, 

partly resulting from an intentional strategy of developing new programs that attract international 

students (2.0%, 0.7% and 1.3% domestic compared to 50.7%, 133.1%, and 204.8% 

international cumulative enrolment growth for 2016/2017, 2017/2018, and 2018/2019 

respectively).  

Commitment 2.2. Broaden flexible learning opportunities to enhance access for students. 

The College is committed to providing students with flexible options that meet their unique 

learning needs with regard to time, geography, learning modality, and the stage in their lifelong 

learning journey. Detailed action plans for broadening flexible learning opportunities in the 

upcoming year were outlined in the College’s Integrated Master Academic Priorities Plan 

(iMAPP) across five areas: online learning; modularized and accelerated delivery; geographic 

options; part-time admission, registration and continuing education; and access to post-

secondary education. Examples of initiatives adopted to enhance flexible learning opportunities 

are presented below.    

- The College is in the process of producing a comprehensive eLearning Strategy with 

tactical considerations, to be presented to the Executive Leadership Team for review.  

- Regional Campuses have been exploring the possibility of modularizing other full-time 

post-secondary programs, based on best practices established in the modularized 

deliveries of the Early Childhood Education and Developmental Services Worker 

programs at the Norfolk/Simcoe campus. 

- Modularized/compressed deliveries are being evaluated to quantify impact and to 

establish a replicable work plan for modularizing other continuing education programs.  

- The Faculty of Access, Language and Regional Campuses (ALRC) has been exploring 

opportunities to expand availability of programming in rural and remote communities. 

- As part of the realignment of the academic portfolios, oversight for part-time 

admissions/continuing education has been moved to the new Dean of Faculty of 

Business, Information Technology and Part-time Studies. The Dean, under direction of 

Senior Vice-President Academic, is currently developing a new Mature Learner strategy 

for the College.  

- Access Studies, in partnership with Contact North, offers offsite synchronous deliveries 

of Personal Support Worker program in Kincardine, and has partnered with Saugeen 

First Nation and Cape Croker First Nation to deliver Project Management Specialist and 

Personal Support Worker programming in their communities.    
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Commitment 2.3. Implement, by winter 2018, a consolidated post-secondary program 
excellence lifecycle process in consideration of labour market need.  

To maintain quality in academic programs, the College uses a comprehensive Program 

Excellence Model. It includes the Stage-Gate process for new program development as well as 

the Program Excellence Self Assessment Survey (PRESS) and Program Health Tool (PHT), 

which are used to assess programs on an annual basis. The Model also requires formal 

program reviews to be conducted every five years. Rigorous processes are followed to ensure 

that students’ needs are met; program and course learning outcomes are achieved; the content 

of academic programs is current and relevant to meet labour market needs; the delivery format 

is effective; and that action plans include clear recommendations and detailed implementation 

guidelines.  

As part of the full program lifecycle model, a Decision Balance Tool (DBT) was introduced in 

2018 to address the revitalization and/or rationalization of existing programs. Programs are 

assessed based on 13 variables. Moving forward, the College will continue to identify and 

review programs with weak factors on an annual basis.   

Goal 3: Optimize use of resources 

Commitment 3.1. Develop a long-term data strategy by spring 2018. 

The purpose of the College’s Data Strategy, which has been completed, is to provide optimized 

access to College data and intelligence for employees to make more informed decisions and 

drive performance and innovation. The Strategy addresses six pillars: ‘questions’ (key 

challenges and business-critical questions that need to be addressed); ‘data’ (easy access to 

reliable and valid data to respond to key questions); ‘analytics’ (the ability to turn data into 

insights); ‘technology’ (essential infrastructure, equipment, and tools for data management and 

analytics); ‘governance’ (privacy, security, and other protocols in place); and ‘people’ (the right 

culture, competencies, and communication system). In the upcoming year, the College will 

introduce work teams and resources to execute on short-term activities associated with the 

Strategy. 

Commitment 3.2. Complete a review, by fall 2018, to re-engineer the business planning 
and budgeting process. 

A review of the business planning and budgeting process was successfully completed in fall 

2018 and has resulted in a number of recommendations for phasing in over the next few 

business planning cycles. Approximately 20% of budget managers have adopted a zero-based 

budgeting exercise for the 2019/2020 business planning and budgeting cycle. This exercise will 
be completed across the College over the next few years. The Finance Department has also 
introduced a Capital Planning Committee. As of spring 2019, the committee is the single point 

of contact to address capital and non-reoccurring project needs. The Capital Planning 

Committee is responsible for determining multi-year capital priorities as well as prioritizing and 

approving investment ideas. In addition, a monthly financial close process has been  
implemented to generate timely financial statements as well as introducing a quarterly financial 

forecasting process.  
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Commitment 3.3. Complete an administrative process cost study by winter 2019. 

A process cost study review will be conducted on the procurement process of administrative 

computers. The aim of the study is to review the existing administrative processes associated 

with the purchase option in comparison to the lease option, with specific focus on costs and 

process improvement aspects. Full life of asset costing and sustainability improvements are 

among factors included in the analysis. The process cost study will result in a recommendation 

for purchase or lease options for administrative computers over the next few years. Findings of 

this pilot project will be presented to the Senior Leadership Council (SLC) to determine whether 

it would be beneficial to continue with additional cost studies in the future. 

Commitment 3.4. Develop an integrated infrastructure plan by 2019. 

The purpose of the integrated infrastructure plan is to project the financial needs of the College 

in three particular areas: facilities, academic equipment, and IT lifecycle maintenance. Over the 

past year, considerable progress has been made in projecting the five-year capital needs of the 

facilities and IT areas. The College Facility Condition Index (FCI) is updated annually based on 

a rolling, five-year refresh, conducted by an external third party organization. This data informs 

the deferred maintenance budget reflected in the five-year capital plan. In the IT area, the life 

cycle needs of all student and non-student equipment are reviewed and incorporated into a five-

year plan, which will be updated annually. These efforts have led to the allocation of capital 

funds to meet the year one needs in the current fiscal year. Different options are being 

evaluated to identify the best method to create a similar approach to use for the academic 

equipment. With the completion of the College Facility Master Plan refresh activity, which was 

focused on the areas comprising the i4C Hub, a third party organization will be engaged to lead 

the next College Master Plan refresh in the coming year.  

Goal 4: Build sustainable sources of alternative revenue 

Commitment 4.1. Create and operationalize a relevant corporate training solutions entity 
by fall 2018. 

Building on the original internal business case analysis and the supporting consultant’s report 

prepared by Deloitte LLP addressing revenue growth and market assumptions, Corporate 

Training Solutions (CTS) continues to expand and grow its current product, service and 

solutions portfolio across Southwestern Ontario. Main service areas include: business and 

leadership; health care; occupational health and safety; trades and technology; computer 

software and programming; licensing and certifications; compliance and regulation. The launch 

of a new regional sales and marketing plan is supported by structured and targeted business 

development activity.   

Commitment 4.2. Complete an impact evaluation of the subsidiaries governance 
framework by spring 2019. 

The Impact Evaluation Report on the subsidiaries governance framework is complete, inclusive 

of recommended options and implementation timelines, and has been approved by the 

Subsidiary Governance Task Force. The Subsidiary task force recommended and the Board of 
Governors endorsed, an indefinite suspension of establishing a holding company model for 
subsidiary activity.
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Commitment 4.3. Increase revenue from domestic and international corporate training 
and business development by ten percent per year. 

CTS financial forecasts project additional revenue growth, as for-profit and not-for-profit sector 

customers continue to engage CTS in career building and professional development deliveries. 

Growth in transportation training and licensing services has reached a sustainable level due to 

the addition of new training and certification deliveries such as the Ontario Ministry of 

Transportation, Fleet Certification, and Signing Authority approvals. As a result, CTS plans to 

improve current off-site training facilities for these services to accommodate the additional 

services and increased registrant volumes. CTS will follow a similar model for determining 

additional stand-alone delivery locations as business conditions warrant. 

The Board of Directors for Fanshawe International Corporation (FIC) approved a reorganization 

and repurposing of the company in early 2019. FIC will concentrate on growing higher value 

off-shore consultancy and capacity building services in targeted international markets such as 

South America, India and Malaysia. FIC will explore and, where appropriate, establish 

partnerships with post-secondary academic and non-academic sectoral partners to support its 

global operations and deliveries. 

Commitment 4.4. Develop a Foundation Plan mapped to College strategic priorities by 
fall 2017. 

A new Foundation Strategic Plan was approved by the College’s Foundation Board in 

November 2017. The Plan aligns closely to the College’s strategic goals by supporting 

innovative practices for exceptional student learning; supporting the implementation and 

sustainability of College programs aligned to labour market needs and student demands; 

building and supporting the development of sustainable sources of alternative revenue; and 

supporting strategic capital priorities. Notably, the Plan commits the Foundation to embark upon 

a new multi-year giving campaign in support of cross-College innovation initiatives. Moreover, it 

lists a number of key, multi-year capital support commitments. 
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SECTION B
Analysis of College
Operational Performance
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Objective Measures of Quality 

Ministry-mandated Key Performance Indicators (KPIs) continue to show that Fanshawe meets 

or exceeds many of the core provincial metrics. These include graduation rate; graduate 

satisfaction and employment rates; overall quality of learning resources and student experience; 

and quality of college services, facilities and equipment. A joint project of the College and 

Student Union, the confidential Student Feedback Survey, is administered each term to 

students. The majority of respondents continue to provide ‘good’ to ‘excellent’ ratings for faculty 

effectiveness. 

Areas Meriting Increased Attention 

Ontario colleges face financial challenges as both government funding and domestic tuition 

revenue are decreasing. To meet its strategic goals and remain financially sustainable, 

Fanshawe needs to continue to develop new programs; offer more flexible delivery options; 

develop pathways; pursue domestic and international partnerships; grow international and non-

direct student recruitment; and seek alternative sources of revenue. 
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The consolidated financial statements for The Fanshawe College of Applied Arts and 
Technology (“the College”) which are attached contain the consolidated results for the College, 
Fanshawe College Foundation (“the Foundation”), Fanshawe International Corporation (“FIC”), 
Canadian Centre for Product Validation Inc. (“CCPV”) and Hot Zone Training Consultants Inc.

(“HZTC”). The separate financial statements for the Foundation, FIC, CCPV and HZTC are 
attached.

Fanshawe College Foundation 
The Foundation was formed to support the growth of the College and the financial needs of its 
students. It has just finished its tenth year of operation. Support is provided to students through 
the provision of bursaries and scholarships. The College will receive support for capital 
improvements from time to time from the funds derived from fundraising campaigns. The 
Foundation had an increase in net assets of over $1.2M in the year driven primarily by the 
return on investments it holds from endowments. The Foundation provided Student assistance 
(bursaries and scholarships) of $1.2M in the year.

Fanshawe International Corporation (FIC)  
FIC was formed to provide teaching and training activities outside of Canada using the expertise 
developed within the College. FIC recorded an increase in operating income for the year, ended 
March 31, 2019. FIC will pursue other collaboration agreements with targeted markets with a 
new marketing and outreach plan in 2019/2020.

Canadian Centre for Product Validation Inc. (CCPV)  
CCPV was incorporated in February 2015 for the purpose of conducting developmental, 
performance and compliance testing for new or improved products in the areas of thermal, 
mechanical, electrical and environmental testing to support the College. CCPV began operations 
in 2016 and incurred a loss for the year ended march 31, 2019. CCPV continues to focus on 
financial sustainability.

Hot Zone Training Consultants Inc. 
In July 2015, the College purchased Hot Zone Training Consultants Inc., an incorporated entity 
that operates as a safety training consulting organization. This wholly-owned subsidiary of the 
College is reporting a deficit, however it continues to maintain an operating surplus. 

Fanshawe College (consolidated) 
The College recorded a surplus of $30.4M for the year ended March 31, 2019 compared to

$22.9M in 2018. Total revenues increased by $49.8M over the prior year while total 
expenditures increased by $42.3M. Key contributions driving the financial results are provided 
below. Charts for both revenue and expenditures covering the last six years are included in the 
section.
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Revenue 

Enrolment revenue – full time postsecondary enrolments increased year over year.  The

$41.5M increase in revenues is driven by rate increases as allowed by MTCU, a significant 

increase in International enrolments and a one-time deferral of tuition revenue from 2017/18 to 

2018/19 due to a shift in the term end date in the winter 2018 semester. Enrolment trends 

reflecting domestic and international enrolments are included on the last page of this section for 

full time Post-Secondary as of November 1st count dates for the last 6 years. 

Government grants – grant revenue increased by $3.6M in the year. This increase is driven by 
a one-time grant from the Ministry of $4M, partially offset by International Student Recovery Fee 

as a result of increased International enrolments. 

Ancillary revenue – the increase of $1.2M in Ancillary revenue is due to rate increases as well 
as returning to normal volume after the 5-week labour disruption in the fall of 2017, which 

impacted 2017/2018 results. 

Other revenue – this category increased by $3.5M over 2018 driven largely by an increase in 
amortization of deferred contributions in this fiscal year. This increase is the result of some large 

capital projects being completed, and therefore funding for these projects is now being 

amortized over the life of the assets. An impairment of an asset, which was tied to a funding 

source, has also resulted in additional amortization of deferred contributions. 

Expenditures 

Instructional services – expenditures that are directly involved with the learning process where 
there is an expectation of a positive financial contribution. These costs include, but are not 
limited to, academic programs funded by government and contract training funded by business 
and industry. There are a number of contributing factors for the increased cost of $24M. On 
April 1, 2018 Bill 148 came into effect requiring the College to pay non-full time Professors at 
comparable rates to full time professors, this was a significant increase to the Colleges teaching 
costs. In addition to higher rates, the College added full time faculty and academic staff 
positions influenced by the addition of new programs and by the increase in international 
enrolments. The comparatively higher increase is due to reduced costs in 2017/2018 as a result 
of the 5-week labour disruption. 

Student services – expenditures incurred to support the needs of students either in the learning 

process or in student life activities. Examples include the Registrar's Office, Counselling and 

Accessibility Services, and Athletics. The $2.4M increase in expenditures is attributable to costs 

that are partially offset by special purpose revenue. Growing overall enrolment numbers has also 

influenced student service costs over the past few years. 

College services – expenditures incurred that primarily serve the needs of the College as a 
corporation. Examples include, but are not limited to, the Board of Governors, Development 

Office, Human Resources and Financial Services. Salary increases, commission payments for 

additional international enrolments and expanding corporate service requirements to support our 

expanded enrolment base have driven most of the $10.4M year over year cost increase.  A 
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one-time impairment loss is also included with the total cost of College Services in fiscal

2018/2019. 

Instructional support services – expenditures incurred that primarily support Instructional 
Services and contribute to the learning process, which may or may not attract additional 

revenue. Examples include, but are not limited to, the Library, Research, and International 

Partnerships. There was a $2.4M increase to these costs, however some of the increase relates 
to returning to normal volume after the 5-week labour disruption in fall 2017. 

Ancillary services – expenditures incurred that primarily user-pay services provided at 
competitive rates as a convenience to students, and in some cases the College.  Examples 

include the College Stores, Residence operations, Canadian Centre for Product Validation 

(CCPV) and Parking Services. There was a nominal increase in this category of $170K.

Facility services – expenditures incurred that are primarily associated with providing a physical 
learning and working environment that is both safe and secure and complies with numerous 

codes and regulations. Examples include, but are not limited to facilities planning and 

development, maintenance, utilities, custodial services, and security. The cost increase of $3M 

over 2017/2018 reflects inflationary pressures, including increases in contract cleaning costs 
due to the significant increase in minimum wage effective January 2018, staff cost increases 

related to the collective agreement, as well as additional operating costs to support the new 

Downtown campus which opened in September 2018. 
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Subsidiaries & Foundations
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The financial statements for Fanshawe College Foundation, Fanshawe International 

Corporation, Canadian Centre for Product Validation Inc. and Hot Zone Training Consultants 

Inc. are included in the Consolidated Financial Statements for the College to be considered by 

the Board of Governors for approval in June, 2019. 
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Introduction 

The 2017-20 Strategic Mandate Agreements (SMAs) between individual colleges and the 

Ministry of Training, Colleges and Universities outline the role colleges perform in Ontario's 

postsecondary education system and how they will build on institutional strengths to fulfil their 

mandate and support system-wide objectives and government priorities.  

Each priority area in the 2017-20 SMAs includes system-wide and institution-specific metrics 

and targets. 

The SMA Annual Report is used by the ministry to track progress on metric performance on an 

annual basis. The SMA Annual Report is also an opportunity for institutions to provide 

contextual information and a narrative associated with metric performance in the shared priority 

areas. Part 1. Overview introduces the institutional context for metric performance, overall and 

by priority area. Part 2. Data Workbook includes historical data and most recently available 

values for both system-wide and institution-specific metrics.   

For more information on the Strategic Mandate Agreements, please visit the Ontario 

Government webpage. 

Institutional Narrative 

Provide a brief description of the overall institutional context for the 2017-18 Strategic Mandate 

Agreement metric results. (max. 600 words)   

In recent years, Fanshawe College has experienced significant enrolment growth, advanced 

ambitious capital projects, furthered its research agenda, joined the prestigious Polytechnics 

Canada network, and has taken bold steps to continue to improve on its student experience.  In 

the 2017/18, the College launched twelve new and innovative programs designed to meet the 

needs of the emerging labour market.  These and other initiatives continue to positively impact 

the College’s annual results on the ministry-mandated KPI Satisfaction Surveys.  In the most 

recent reporting year, Fanshawe surpassed most large colleges in multiple performance 

indicators, including the graduate employment rate (87.6%), graduate satisfaction rate (80.2%), 

employer satisfaction rate (94.2%), and student satisfaction rate (75.5%).   

Specific initiatives are described in the following paragraphs. 

The College remains committed to improving on its student experience through existing and 

new student initiatives, which include, but are not limited to: delivering financial aid literacy 

programs; providing mental health services; developing dedicated services for first-year 
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students to improve on their retention rate; and applying Universal Design for Learning (UDL) 

principles in the classroom.  

Access and equity remains an important priority for the College as evidenced by some of its 

new and ongoing initiatives.  The College has recently developed an Indigenous Action Plan 

aligned with the Indigenous Education Protocol for Colleges and Institutes.  The Plan will enable 

the College to strengthen its partnerships with Indigenous communities and to provide academic 

and non-academic programs and services that support their members.  In addition, services are 

available for students with any type of accessibility need including ‘non-visible’ disabilities such 

as learning disabilities, medical conditions, and mental illness. 

The College also continues to expand on its flexible learning opportunities through more part-

time, weekend, accelerated, and online delivery program options.  For example, the College has 

successfully piloted the MyPath initiative, which consists of programs that are highly-flexible, 

modular certificate programs designed for adult students seeking short-term, career-specific 

training options. The College also implemented the Part-Time Admissions and Registration 

Project, which is an admission/registration model for flexible and eLearning program offerings. 

The model also identifies best practices for inclusion in institutional policies, practices and 

procedures. 

Supporting the career success of current students and alumni also continues to be of utmost 

importance to the College.  The College continues to run programs (e.g., the Inspire program), 

workshops (e.g., the Rising Leaders, Career Closet, LEAP workshops), partnerships (e.g., with 

the College’s First Nations Centre), conferences (e.g., Ignite Career Conference) and other 

services (e.g., career assessments, free headshot and resume critique) that are designed to 

positively impact the career success of students and alumni.  

The culture of research and innovation is growing across the college, in both academic and non-

academic areas. The integration of research or innovation components into the curriculum 

continues for all postsecondary programs. Since 2013, as part of the new program development 

process, academic areas have been asked to demonstrate that the curricula of proposed new 

programs include research and/or innovation components. A similar process is conducted 

during annual reviews for existing programs. As a result, newly developed programs and all 

those that have undergone reviews in the past five years have research and/or innovation 

components in their curricula. It is expected that most, if not all, programs will have research 

components by 2020. 

Finally, the College has developed a Digital Strategy to explore new ways to evaluate the use of 

technology in providing students with optimal learning experiences and preparing them for 

employment now, and more importantly, in the future. The ultimate objective of this strategy is to 

enable and empower students, faculty, and staff to flourish in the digital age.  
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Priority Areas 

Provide trends and key outcomes for the 2017-18 Strategic Mandate Agreement metrics included within 

each of the five priority areas. (max. 200 words per priority area). 

1. Student Experience

This priority area captures institutional strengths in improving student experience, outcomes and 
success, and recognizes institutions for measuring the broader learning environment, such as 
continuity of learning pathways, retention, student satisfaction, co-curricular activities and 
records, career preparedness and student services and supports. 

Fanshawe College provides an exceptional student experience, as evidenced by its strong KPI 

student satisfaction results. The College has been able to achieve these results by offering a 

comprehensive suite of services to its diverse student population including students with 

disabilities, and first generation, international, and indigenous students. These services include, 

but are not limited to, the following: student advisement programs, international student 

services, counselling and accessibility services, library services, career services and financial 

aid services. The College also continues to work on its student wellness initiatives. 

As an example, in its 2017-2020 Strategic Goals and Commitments, the College made a 

commitment to enhance the student first year experience through strategies that support 
transition into and through college.  This commitment ensures a focus on the first-year student 

experience from recruitment through to end of first year, and concentrates on issues such as 

barriers to student academic success, early alert of at-risk students, orientation and transition 

experience, career and academic advisement, and academic and social integration within the 

first year.  Fanshawe also offers comprehensive orientation and transition programs, and now 

delivers an orientation day at the beginning of the term that is coordinated College-wide.  

2. Innovation in Teaching and Learning Excellence

This priority area focuses on innovative efforts including pedagogical approaches, program 
delivery and student services that contribute to a highly skilled workforce and ensure positive 
student outcomes. It captures institutional strengths in delivering high-quality learning 
experiences such as experiential, entrepreneurial, personalized and digital learning, and student 
competencies that improve employability.  

Fanshawe has been as the forefront of education, encouraging and supporting innovative 

pedagogical practices. Technology has played a central role in achieving this objective. The 

College regularly analyses its environment to identify technological changes that may have 

teaching, learning and service implications. The aim is to understand the relevance of emerging 

technologies at an early stage, the opportunities and risks they pose and how they can be 

incorporated into daily operations – in the classroom, through services and across facilities. 
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Recently, the College developed its Digital Strategy.  This initiative is aimed at digitalizing 

teaching, learning, and research.  More specifically, it aims to discover, beyond the College’s 

current capabilities and practices, how it can ensure that its students graduate with a mastery in 

using digital tools for the industry in which they will work.  It also aims to revolutionize 

pedagogical practices in order to impact student learning and the student experience.  

Fanshawe already engages in some of these activities. However, given the global shift that has 

resulted from the new digital revolution, the College has decided to implement a more deliberate 

and organizational-wide strategy that will enable it maintain its competitive advantage, stay 

relevant, and adequately prepare its students for the workforce.  

3. Access and Equity

This priority area recognizes institutions for their efforts in improving postsecondary education 
equity and access, and for creating opportunities that can include multiple entrance pathways 
and flexible policies and programming, with the focus on students who, without interventions 
and support, might not otherwise participate in postsecondary education. 

The College serves a diverse population including Indigenous students, first generation students 

as well as students with disabilities, and has developed various initiatives and plans to serve 

these students. Most notably, the College developed an Indigenous Strategy in 2017/18 that 

aligns with the Indigenous Education Protocol for Colleges and Institutes.  Through learning and 

teaching, research and community engagement activities, the Indigenous Action Plan 

endeavors to support a College system where: equity exists between Indigenous peoples and 

other Canadians in all areas including education and employment attainment, life expectancy 

and quality of life; Indigenous and non-Indigenous peoples are respectful of each other’s history, 

values, ways of being and aspirations, working towards addressing the legacies of the past; the 

College supports an engagement process built on mutual respect and understanding, and a 

commitment to meaningful actions; Fanshawe advances research, knowledge and awareness 

of Indigenous peoples, cultures and issues; the College recruits, supports and retains 

Indigenous students and staff; and, Indigenous student outcomes are a shared responsibility.   

The College also provides services to its student population with disabilities.  Services are 

available for students with any type of accessibility need including ‘non-visible’ disabilities such 

as learning disabilities, medical conditions, and mental illness.  

4. Applied Research Excellence and Impact

This priority area captures institutional strengths in producing high-quality applied research on 
the continuum of fundamental and applied research through activity that further raises Ontario's 
profile as a globally recognized research and innovation hub.  
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Appendix 1. Data inputs required for calculation of selected system-wide metrics 

Metric ID  Metric Name
Data inputs - 

 for calculating metrics
2016-17 2017-18

37
Share of OSAP recipients at a 
institution to its total number 

of eligible students
Total OSAP Award Recipients 8,967               10,299 

37
Share of OSAP recipients at a 
institution to its total number 

of eligible students
Eligible Headcount Enrolment  12,630               12,711 

Note: There was a change in the calculation methodology of the OSAP metric (ID#37) in 2017-18 reflecting students that 
were issued funding rather than qualified for awards.  
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Appendix 2. College Metrics - Dictionary

ID Metric Name Description Source Reporting Period Notes

10 Overall student 
satisfaction rate

Average percentage of college students who 
completed the survey and who responded to the 
four capstone questions that they were satisfied 
or very satisfied with their learning experience, 
support services, and educational resources

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year, current students)

Based on Q#13, Q#24, Q#39 and Q#49 of the survey. 
Students must be in semester two or above of their 
program. Excludes full-time students who are enrolled in 
their first semester of their program, including students 
with advanced standing, and part-time students who are 
not pursuing a certificate or diploma

82 Student satisfaction 
with services

Percentage of college students who completed 
the survey and who responded that they were 
satisfied or very satisfied with the  overall quality 
of the services in the college

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students)

Based on Q#39 "The overall quality of services in the 
college". Students must be in semester two or above of 
their program. Excludes full-time students who are 
enrolled in their first semester of their program, 
including students with advanced standing, and part-time 
students who are not pursuing a certificate or diploma

85 Student satisfaction 
with facilities

Percentage of college students who completed 
the survey and who responded that they were 
satisfied or very satisfied with the overall quality 
of facilities/resources in the college

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students)

Based on Q#49 "The overall quality of facilities/resources 
in the college". The Students must be in semester two or 
above of their program. Excludes full-time students who 
are enrolled in their first semester of their program, 
including students with advanced standing, and part-time 
students who are not pursuing a certificate or diploma

7 Graduation rate Percentage of students who entered a program 
of instruction in a particular enrolment reporting 
period and completed the program within the 
expected time period 

College Graduation 
Rate Data Collections

Academic Year Considers all entrants to a program who were enrolled as 
full-time at some point, including transfer-in students 
and excluding transfer-out students within the same 
institution. Includes only ministry-funded students, 
excludes preparatory programs and is not restricted to 
the Fall full-count headcount

13 Number of students 
in experiential 
learning programs

Total number of students who participated in 
one of the following Experiential Learning (EL) 
categories: Co-op Diploma Apprenticeship 
(CODA), co-op work placement (mandatory and 
non-mandatory),  clinical placements, fieldwork, 
field placement/work placement, and mandatory 
degree work placement EL

Graduate Record file 
attached to the 
College Graduate 
Outcomes Survey 
(CGOS)

Academic Year This metric is calculated based on the number of 
graduates but reflects their experience as students. 
Hence, the name of the metric refers to students. 

18 Total number of 
registrations in 
ministry-funded 
courses offered at 
institution in 
eLearning formats

Total number of registrations in ministry-funded, 
eLearning courses, including fully online learning 
(asynchronous) and  conferencing (synchronous)  
courses

Institutional data Academic Year Includes all Ontario and other college credentials, and 
courses with both Approved Program Sequence (APS) 
and MAESD codes

19 Total number of 
ministry-funded 
courses offered at 
institution in 
eLearning formats

Total number of ministry-funded, eLearning 
format courses, including fully online learning 
(asynchronous) courses and conferencing 
(synchronous)  courses

Institutional data Academic Year Includes all Ontario and other college credentials, and 
courses with both Approved Program Sequence (APS) 
and MAESD codes

88 Total number of 
ministry-funded 
programs offered at 
institution in 
eLearning formats

Total number of ministry-funded, eLearning 
programs, including fully online learning 
(asynchronous) programs and conferencing 
(synchronous) programs

Institutional data Academic Year Includes all Ontario college credentials and other 
credentials, and courses with both Approved Program 
Sequence (APS) and MAESD codes

9 Retention rate Year-over-year retention in multi-year programs 
based on November 1st full-time eligible for 
funding enrolment headcount. Calculated for 
Year 1 to Year 2

Institutional data Academic Year Multi-year programs are programs that report enrolment 
at least two times. Calculations include all students who 
were on work/co-op placements during the specified 
retention periods

81 Student satisfaction 
with knowledge and 
skills

Percentage of college students who completed 
the survey and who responded that they were 
satisfied or very satisfied that overall, their 
program was giving them knowledge and skills 
that will be useful in their future career

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students)

Based on Q#13 "Overall, your program is giving you 
knowledge and skills that will be useful in your future 
career". Students must be in semester two or above of 
their program. Excludes full-time students who are 
enrolled in their first semester of their program, 
including students with advanced standing, and part-time 
students who are not pursuing a certificate or diploma

33



ID Metric Name Description Source Reporting Period Notes

86 Student satisfaction 
with learning 
experience

Percentage of college students who completed 
the survey and who responded that they were 
satisfied or very satisfied with the overall quality 
of the learning experiences in this program

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students)

Based on Q#24 "The overall quality of the learning 
experiences in this program". Students must be in 
semester two or above of their program. Excludes full-
time students who are enrolled in their first semester of 
their program, including students with advanced 
standing, and part-time students who are not pursuing a 
certificate or diploma

100 Number of first 
generation students 
enrolled at institution

Total number of full-time first generation 
students enrolled at institution.   Note: First 
generation student is a student whose 
parent(s)/guardian(s) has/have not attended a 
postsecondary institution. If a sibling of the 
student has attended a postsecondary 
institution, but the parent(s)/guardian(s) have 
not, the student is still considered a first 
generation student

Institutional data and 
ministry enrolment 
data

Academic year First generation student is a student whose 
parent(s)/guardian(s) has/have not attended a 
postsecondary institution. If a sibling of the student has 
attended a postsecondary institution, but the 
parent(s)/guardian(s) have not, the student is still 
considered a first generation student 

102 Number of French-
language students 
enrolled at institution 

Total number of full-time French-language 
students enrolled at institution 

Institutional data and 
ministry enrolment 
data

Academic Year A student is considered a French-language student if he 
or she meets at least one of the following criteria: 
His/her mother tongue is, or includes French (the student 
is a francophone); His/her language of correspondence 
with the institution is French; He/she was previously 
enrolled in a French-language education institution; 
and/or He/she was enrolled in a postsecondary program 
delivered at least partially in French

99 Number of students 
with disabilities 
enrolled at institution

Total number of students with disabilities 
(excluding apprentices) 

Accessibility Fund for 
Students with 
Disabilities (AFSD) 
Report from the 
College Office for 
Students with 
Disabilities 

Academic Year Total number of students with disabilities (excluding 
apprentices) registered with the Office for Students with 
Disabilities

30 Overall student 
satisfaction rate for 
students with 
disabilities

The average percentage of students who self-
identified as having a physical, intellectual, 
mental health or learning disability on the 
Student Satisfaction survey and who responded 
to the four capstone questions that they were 
satisfied or very satisfied

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students)  

91 Overall graduate 
satisfaction rate for 
students with 
disabilities

Percentage of college graduates who self-
identified as having a physical, intellectual, 
mental health or learning disability and were 
either 'very satisfied' or 'satisfied' with the 
usefulness of their college education in achieving 
their goals six months

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates)

59 Employment rate for 
students with 
disabilities

Percentage of college graduates who identified 
as having a physical, intellectual, mental health 
or learning disability on the survey in the labour 
force, who were employed six months after 
graduation

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates)

101 Number of Indigenous 
students enrolled at 
institution

Total number of full-time Indigenous students 
enrolled at institution 

Institutional data and 
ministry enrolment 
data

Academic Year Indigenous is a collective name for the original people of 
North America and their descendants. The Canadian 
Constitution, Constitution Act 1982, recognizes three 
groups of Indigenous peoples - Indians (First Nation), 
Métis and Inuit. These are three separate peoples with 
unique heritages, language, cultural practices and 
spiritual beliefs. 

90 Overall student 
satisfaction rate for 
Indigenous students

The average percentage of students who self-
identified as Indigenous on the College Student 
Satisfaction Survey and who responded to the 
four capstone questions that they were satisfied 
or very satisfied with their learning experiences, 
the college facilities/resources and services

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students) 
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ID Metric Name Description Source Reporting Period Notes

31 Overall graduate 
satisfaction rate for 
Indigenous students

The percentage of college graduates who self-
identified as Indigenous and were either 'very 
satisfied' or 'satisfied' with the usefulness of 
their college education in achieving their goals 
six months after graduation

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates)

58 Employment rate for 
Indigenous students

Percentage of college graduates who identified 
as Indigenous on the survey in the labour force, 
who were employed six months after graduation

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates)

37 Share of OSAP 
recipients at an 
institution relative to 
its total number of 
eligible students

Share of full-time OSAP recipients at an 
institution relative to its total number of full-
time grant eligible enrolment. 

Ministry OSAP records 
and enrolment data

Academic Year The number of OSAP awards  includes any student who 
has applied for full-time OSAP assistance and received 
funding from any federal or Ontario OSAP loan or grant 
program, and any student who applied using the stand-
alone 30% Off Ontario Tuition grant application and was 
issued a 30% Off Ontario Tuition grant. FT enrolment is 
defined as a student taking at least 66 2/3 of a course 
load or 70% of student contact hours represents a full 
course load.

80 Percentage of 
university graduates 
enrolled in college 
programs

Derived from Q75: The education you completed 
before entering this program.

College Student 
Satisfaction Survey 
(CSSS)

Academic Year (survey 
year; current students)

The metric does not focus on the program level;  
aggregate data is used to avoid small program sizes

79 Percentage of college 
graduates enrolled in 
university programs

Derived from Q2: During [reference week], were 
you attending a college, a university or other 
institution?

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates

The metric does not focus on the program level;  
aggregate data is used to avoid small program sizes

78 Number of externally 
funded applied 
research projects

Total number of applied research projects that 
received funding from industry and government

Institutional data Academic Year Includes all applied research projects funded by industry, 
provincial and federal government and other external 
sources in the reporting year

77 Number of 
partnerships/collabor
ations with 
community/industry 
firms

Total number of active partnerships and 
collaborations with community and industry 
firms

Institutional data Academic Year Includes all active partnerships and collaborations with 
community and industry in the reporting year

12 Number of active 
Program Advisory 
Committees (PACs)

Total number of active PACs that meet on a 
regular basis (as determined by the College's 
Board of Governors)

Institutional data Academic Year Includes all active PACs in the reporting period

76 Number of employers 
engaged in Program 
Advisory Committees 
(PACs)

Total number of employers who are engaged in 
College's PACs

Institutional data Academic Year Includes all members in  all active PACs in the reporting 
period

2 Graduate 
employment rate

Percentage of college graduates in the labour 
force, who were employed six months after 
graduation

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year,  previous year 
graduates)

The labour force includes persons who are employed, or 
not employed but looking for a job or those not 
employed but who had accepted a job to start shortly

3 Employer satisfaction 
rate

Percentage of those employers who hired 
college graduates and were satisfied or very 
satisfied with their employees' overall college 
preparation, six months after graduation

Employer Satisfaction 
Survey (ESS)

Academic Year (survey 
year; previous year 
graduates)

4 Proportion of 
graduates employed 
full-time

Percentage of college graduates in the labour 
force, who were employed full-time, six months 
after graduation

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates)

Graduate employment rates are based on the number of 
respondents who were employed part-time and/or full-
time divided by the total number of respondents in the 
labour force. The labour force includes persons who are 
employed, or not employed but looking for a job. 

5 Proportion of 
graduates employed 
full-time in a related 
or partially-related 
field

Percentage of college graduates in the labour 
force, who were employed full-time in a field 
related or partially related to their program six 
months after graduation

College Graduate 
Outcomes Survey 
(CGOS)

Academic Year (survey 
year; previous year 
graduates)

Metric is based on the number of graduates employed in 
a job that is fully or partially related to their program of 
study, divided by all graduates in the labour force 
(including those who may not have indicated the 
relatedness of their job). The labour force includes 
persons who are employed, or not employed but looking 
for a job. 
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Thousands of students, graduates, and employers across the province are surveyed every year 

to collect data pertaining to quality and accountability measures for graduate employment 

outcomes, graduate satisfaction, employer satisfaction, and student satisfaction. This section 

presents the 2017/2018 results, the most recent data available before the submission of this 

document. This information was not included in the 2017/2018 Annual Report due to the delays 

caused by the labour disruption in the fall term of 2017.  

Results of three surveys are included in this report – the KPI Student Satisfaction Survey, the 

KPI Graduate Satisfaction Survey and the KPI Employer Satisfaction Survey. While the KPI 

Student Satisfaction Survey results are based on ratings from 2017/2018 students, the KPI 

Graduate and Employer Satisfaction Surveys are based on responses from 2016/2017 

graduates and their employers respectively. Satisfaction ratings for 2017/2018 graduates will be 

collected six months after they graduate and will be included in the next Performance Report, 

released by the Ministry annually.  

Fanshawe’s KPI graduation rate, which is based on 2017/2018 graduates, was 68.8%. Findings 

reveal that 87.6% of 2016/2017 graduates found jobs within six months of graduation. This 

result remains ahead of the provincial average of 85.7%. 

Other key findings include: 

- 94.2% of employers were satisfied with the quality of educational preparation of

Fanshawe graduates, which is above the provincial average of 92.5%.

- Six months after graduation, 80.2% of Fanshawe College graduates reported that they

were satisfied with the usefulness of their postsecondary education in achieving their

post-graduate goals, which is above the provincial average of 79.5%.

- 75.5% of all full-time Fanshawe College students, surveyed in their second semester

and beyond, reported that they were satisfied or very satisfied with the overall quality of

services, programming, and resources available to them, which is above the provincial

average of 73.4%. The results are based on the following data:

o 84.9% of students were satisfied with the knowledge and skills developed for

their future career, which is above the provincial average of 84.4%.

o 76.3% of students were satisfied with their learning experience, which is above

the provincial average of 75.5%.

o 76.2% of students were satisfied with the quality of Fanshawe’s facilities and

resources, which is above the provincial average of 72.6%.

o 64.8% of students were satisfied with the quality of Fanshawe’s services, which

is above the provincial average of 61.1%.
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