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Name of lnspector(s)/Nom de l'inspecteur ou des inspecteurs 

The purpose of this inspection was to conduct a Critical Incident inspection. 

During the course of the inspection, the inspector(s) spoke with the Administrator, the Director of Care, 
Registered Nursing Staff and residents. 

During the course of the inspection, the inspector(s) Reviewed a Critical Incident Report and reviewed 
documents related to the home's internal investigation into this reported incident, reviewed components of a 
resident's health care record, reviewed the home's policy to promote zero tolerance of abuse and neglect of 
residents entitled "Abuse of Residents, Preventing, Reporting and Eliminating" and toured through the home at 
various times during the inspection in order to observe residents at rest and verify if their call bells were within 
reach. 

The following Inspection Protocols were used during this inspection: 

Prevention of Abuse, Neglect and Retaliation 

Findings of Non-Compliance were found during this inspection. 
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WN #1: The Licensee has failed to comply with L TCHA, 2007 S.O. 2007, c.8, s. 20. Policy to promote zero 
tolerance 

Specifically failed to comply with the following subsections: 

s. 20. (2) At a minimum, the policy to promote zero tolerance of abuse and neglect of residents, 
(a) shall provide that abuse and neglect are not to be tolerated; 
(b) shall clearly set out what constitutes abuse and neglect; 
(c) shall provide for a program, that complies with the regulations, for preventing abuse and neglect; 
(d) shall contain an explanation of the duty under section 24 to make mandatory reports; 
(e) shall contain procedures for investigating and responding to alleged, suspected or witnessed abuse and 
neglect of residents; 
(f) shall set out the consequences for those who abuse or neglect residents; 
(g) shall comply with any requirements respecting the matters provided for in clauses (a) through (f) that are 

provided for in the regulations; and 
(h) shall deal with any additional matters as may be provided for in the regulations. 2007, c. 8, s. 20 (2). 

Findings/Faits saillants : 

1. The home's policy to promote zero tolerance of abuse and neglect of residents, entitled "Abuse of Resident, 
Preventing, Reporting & Eliminating" with revision date of June 2011 does not clearly set out what constitutes the 
following: resident to resident physical abuse, resident to resident emotional abuse and resident to resident verbal 
abuse. As well, the policy does not clearly set out what constitutes staff/licensee to resident sexual abuse in that it fails to 
reflect the fact that a resident's consent does not prevent a determination of sexual abuse (with exceptions) when 
touching, behavior or remarks of a sexual nature are directed towards a resident by a licensee or staff member (as 
opposed to a person other than the licensee or a staff member). [LTCHA, 2007, S.O. 2007, c.8, s.20 (2)(b)] 

2. The home's policy to promote zero tolerance of abuse and neglect of residents, entitled "Abuse of Resident, 
Preventing, Reporting & Eliminating" with revision date of June 2011 does not set out consequences for those who 
abuse or neglect residents. [L TCHA, 2007, S.O. 2007, c.8, s.20 (2)(f)] 
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WN #2: The Licensee has failed to comply with O.Reg 79/10, s. 96. Policy to promote zero tolerance 
Every licensee of a long-term care home shall ensure that the licensee's written policy under section 20 of the 
Act to promote zero tolerance of abuse and neglect of residents, 
(a) contains procedures and interventions to assist and support residents who have been abused or neglected 

or allegedly abused or neglected; 
(b) contains procedures and interventions to deal with persons who have abused or neglected or allegedly 

abused or neglected residents, as appropriate; 
(c) identifies measures and strategies to prevent abuse and neglect; 
(d) identifies the manner in which allegations of abuse and neglect will be investigated, including who will 
undertake the investigation and who will be informed of the investigation; and 
(e) identifies the training and retraining requirements for all staff, including, 
(i) training on the relationship between power imbalances between staff and residents and the potential for 

abuse and neglect by those in a position of trust, power and responsibility for resident care, and 
(ii) situations that may lead to abuse and neglect and how to avoid such situations. 0. Reg. 79/10, s. 96. 

Findings/Faits saillants : 

1. The home's policy to promote zero tolerance of abuse and neglect of residents, entitled "Abuse of Resident, 
Preventing, Reporting & Eliminating" with revision date of June 2011 does not contain procedures and interventions to 
deal with persons who have abused or neglected or allegedly abused or neglected residents, as appropriate. [O.Reg. 
79/10, s.96 (b )] 

2. The home's policy to promote zero tolerance of abuse and neglect of residents, entitled "Abuse of Resident, 
Preventing, Reporting & Eliminating" with revision date of June 2011 does not identify the training and retraining 
requirements for all staff on the relationship between power imbalances between staff and residents and the potential for 
abuse and neglect by those in a position of trust, power and responsibility for resident care. [O. Reg. 79/10, s. 96 (e)(i)] 

The home's policy to promote zero tolerance of abuse and neglect of residents, entitled "Abuse of Resident, Preventing, 
Reporting & Eliminating" with revision date of June 2011 does not identify the training and retraining requirements for all 
staff on the situations that may lead to abuse and neglect and how to avoid such situations. [O. Reg 79/10, s.96 (e)(ii)] 
3. The home's policy to promote zero tolerance of abuse and neglect of residents, entitled "Abuse of Resident, 
Preventing, Reporting & Eliminating" with revision date of June 2011 does not contain procedures and interventions to 
assist and support residents who have been abused or neglected or allegedly abused or neglected. [O. Reg 79/10, s.96 
(a)] 

Issued on this 6th day of March, 2012 

Signature of lnspector(s)/Signature de l'inspecteur pu des inspecteurs 
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