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MESSAGE FROM THE CHAIR & CAO

Reflecting on our almost 60 year history, the Authority is proud of our partner-
ships, collaborations and accomplishments. Much of our success is based upon our
Integrated Watershed Management approach which is implemented with our many
partners and communities.

Our collective efforts in science and research, protection and restoration, and edu-
cation and outreach allow us to respond to the challenges and opportunities in an
evolving environmental and social landscape. This is what moves us towards our
vision — A Watershed for Life.

Our efforts are reflected in the results we have been able to achieve, locally, region-
ally, nationally and internationally. The continued support of our local partners
— both municipalities and communities — has made our achievements possible. The
provincial Lake Simcoe Protection Act and Plan and the federal Lake Simcoe Clean
Up Fund has sustained and enhanced our efforts. Winning the 2009 International
Thiess Riverprize Award has launched us into a new decade of watershed manage-
ment. We need to continue on this journey to successfully meet the challenges of
climate change and growth.

We believe that integrated watershed management is the roadmap to the rehabilita-

tion of our watershed. And it’s a road we are extremely proud to be on with you as
we enter our 60 anniversary year in 2011.
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2010 LSRCA BOARD OF DIRECTORS

York Region (East Gwillimbury)
Councillor Virginia Hackson (Chair)

Durham Region (Scugog)
Councillor Bobbie Drew (Vice-Chair)

Township of Oro-Medonte
Councillor Terry Allison (Jan)
Councillor Sandy Agnew (Feb - Dec)

City of Kawartha Lakes
Councillor Glenn Campbell

York Region (Whitchurch-Stouflville)

Councillor Ken Ferdinands

Durham Region (Brock)
Regional Councillor John Grant

York Region (Georgina)
Mayor Robert Grossi

Durham Region (Uxbridge)
Regional Councillor Howie Herrema

Town of New Tecumseth
Councillor Barbara Huson

York Region (Aurora)
Councillor Evelina MacEachern

Town of Bradford West Gwillimbury
Councillor John McCallum

City of Barrie
Councillor Alex Nuttall
Mr. Eric Bull (Citizen Appointment)

Township of Ramara
Councillor John O’Donnell

York Region (King)
Councillor Jack Rupke

York Region (Newmarket)
Regional Councillor John Taylor

Town of Innisfil
Deputy Mayor Gord Wauchope

York Region (at Large)
Mayor James Young

City of Orillia (Ex-Officio)
Mayor Ron Stevens
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SCIENCE & RESEARCH

Our commitment to science and research advances our understanding of the watershed ecosystem in order to predict, assess and adapt to change. In 2010 we
enhanced our programs for environmental monitoring, hazard, land and natural heritage management, and subwatershed planning. We made significant prog-
ress under the Drinking Water Source Protection Program and completed several science and research projects. These accomplishments continue to advance our

understanding of the Lake Simcoe watershed ecosystem and support informed, responsible decision making.

Low Impact Development Phase |l

Low impact development (LID) is a land plan-
ning and engineering approach that maintains
and enhances natural methods of reducing pollut-
ants in urban stormwater runoff. With funding
from Environment Canada’s Lake Simcoe Clean-
Up Fund, we studied the viability of LID projects
and their potential to reduce the impacts of urban
development in our watershed.

Working with Ryerson University and in cooper-
ation with our federal, provincial and municipal
partners, we completed Phase II of our ongoing
study. This phase involved the development of a
mapping tool that allows users to determine the
effectiveness of various LID approaches in reduc-
ing phosphorus and other pollutants. A stake-
holder workshop was held in December of 2010
to present the findings of the study to date.
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Water Reuse

In 2010 we undertook a water reuse study with
funding from our federal, provincial and munici-
pal partners. Water reuse involves reclaiming
or reusing treated water from sewage treatment
plants for certain allowable uses. Water reuse
could reduce the level of extracted ground and
surface water, reduce phosphorus loading to Lake
Simcoe, and save our municipalities significant
resources and money.

Two studies were completed. The first study
involved a scan of local stakeholder and public
attitudes towards the concept of reclaiming treat-
ed wastewater. The second study looked at the
technical feasibility of water reuse, and explored
available supply, demand, and the cost benefit for
various reuse options. These studies are available
online at www.lsrca.on.ca.

The results showed high public acceptance for
water reuse associated with lawn watering, irriga-
tion for sod and golf courses and other low risk
uses. Findings show that there is more demand for
reclaimed water than supply. Phosphorus loading
could be reduced dramatically through reuse, and
the cost to construct water reuse infrastructure
would be cheaper than current treatment and
disposal options.



SCIENCE & RESEARCH

Engineered Wetlands

Engineered wetlands offer innovative solutions
for the challenges we face in trying to accommo-
date development. They do not resemble natural
wetlands but are designed to produce many of the
same environmental benefits.

Working in cooperation with Stantec Consulting,
the University of Waterloo, Fleming College, and
our municipal partners, we completed Phase 11
of this project. This involved constructing a large
engineered wetland to treat stormwater runoff
from a 58 hectare subdivision in the Town of
Aurora. Our findings show a significant reduction
in the levels of phosphorus and other pollutants
and will lead to expanded use of this technology
in the future. Report findings are available online
at www.Isrca.on.ca.

Drinking Water Source Protection

In December 2010, the technical Assessment
Reports for each of the Source Protection Author-
ities in our region were completed and submit-
ted to the Ontario Ministry of the Environment
for approval. The reports characterize and map
threats to municipal drinking water and are avail-
able online at www.ourwatershed.ca. The Assess-
ment Reports will form the basis for source pro-
tection plans to be drafted in 2011. These plans
will include policies and strategies to manage or
reduce existing risks and ensure that new land
uses are compatible with these vulnerable areas.

Public consultation is a critical aspect of this
work. Education and outreach efforts reached
a high point in the fall. This included two half-
day municipal workshops engaging 100 municipal
staff and councillors and the delivery of 20,000 let-
ters to affected landowners. This was followed up
with five open houses with over 400 attendees and
response to over 800 additional direct inquiries.

In 2010, the South Georgian Bay Lake Simcoe
Source Protection Region concluded its Early
Actions Program. $1,144,509 of provincial fund-
ing enabled the upgrade and repair of 262 septic

systems and 40 wells, completion of 3 erosion
control projects and 2 summer workshops tar-
geted at local businesses resulting in 28 businesses
taking part in Pollution Prevention Reviews to
reduce their environmental footprint.

Phosphorus in Lake Simcoe

Understanding how phosphorus loading occurs
is vital in developing new ways to reduce further
phosphorus loading to Lake Simcoe. Of critical
importance is how phosphorus loads change over
time in light of land use change and continued
growth.

Provincial Lake Simcoe Protection Plan imple-
mentation funding in 2010 allowed us to complete
a detailed assessment of potential future phos-
phorus loading to Lake Simcoe. It underscores
that significant investment and policy change are
required to prevent increased loading. The reporrt,
Estimation of Phosphorus Loadings to Lake Simcoe,
is available online at www.lsrca.on.ca.
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SCIENCE & RESEARCH

Subwatershed Planning

Subwatershed plans form the basis of integrat-
ed watershed management. Taking an adaptive
ecosystem-based approach, the plans assess cur-
rent health, existing and predicted stressors, and
actions to reduce impacts to the natural environ-
ment. By 2012, we plan to complete subwater-
shed plans for all the tributaries in York Region,
Durham Region, Barrie and Innisfil. Subwater-
shed plans in York and Durham Region have been
produced as a requirement under the Oak Ridges
Moraine Conservation Plan. As we move forward
all plans will meet the subwatershed plan require-
ments under the Lake Simcoe Protection Plan.

In 2010 plans for the East Holland River, West
Holland River, Maskinonge River and Black Riv-
er subwatersheds were completed
\ and approved by the LSRCA
Board and York Region.
Implementation plans have
been drafted and a working
group with members from
partnering organizations is
being formed to implement
plan recommendations.

LAKE SIMCOE REGION CONSERVATION AUTHORITY

Watershed Monitoring

Monitoring and assessment provides vital infor-
mation used for ecosystem and hydrological sur-
veillance. It also provides the feedback required
to determine if the various programs being
undertaken to protect and restore the Lake Sim-
coe watershed are making a difference. This is
achieved by providing updates on current condi-
tions and assessing trends over time.

In 2010 ground and surface water measurements
continued at 48 locations across the watershed.
Information from these stations provides the core
data for assessing conditions and trends. Accessi-
bility to ground and surface monitoring data was
significantly improved through Wiski web, an
online tool that enables anyone to access our near
real-time environmental monitoring data.

Two additional flow monitoring stations were
installed in 2010. These stations, located in
Black River and West Holland, will significantly
improve our ability to measure river flow, pollu-
tion levels, flood forecasting and warning, and
low water response programs. Installation of the
stations was supported by the Province.

Monitoring fish and benthic invertebrates in the
rivers and streams continues to be the focus of our
biological monitoring program. Extensive surveys
were completed in Barrie, Lovers, and Hewitts
Creeks in 2010 in preparation for completing
subwatershed plans.

A survey of stormwater pond effectiveness and
phosphorus release potential was completed as
part of a Lake Simcoe Clean-Up Fund project. A
study to find solutions to increase the efficiency of
these ponds is proposed for 2011.

Efforts to obtain more accurate estimates of phos-
phorus loads to Lake Simcoe were continued. A
review of analytical methods was completed in
2010. This will be published in a peer reviewed
journal, and will help inform future studies and
initiatives to limit and reduce phosphorus loading.

A contaminant screening survey was complet-
ed for the 12 groundwater monitoring stations
within the watershed. A report will be released
in 2011 assessing whether changes have occurred
since a 2001 survey.



SCIENCE & RESEARCH

Lake monitoring and research

Monitoring and research of the lake’s nearshore
and open water is undertaken to better under-
stand and evaluate environmental change in criti-
cal habitats, determine how these habitats inter-
act, and fill knowledge gaps needed for improved

lake management.

In 2010 we continued our water monitoring
efforts by collecting water quality measurements
at over 20 locations across the lake. Data from
these stations is essential for assessing current
conditions and changes over time. Findings
indicated significant phosphorus release from
sediments deposited in the lake. We were also
able to investigate how phosphorus is absorbed
from sediments by aquatic plants and then
transported lake-wide when those plants decay.
Understanding this relationship is critical to
tackling the problem of phosphorus loading to
Lake Simcoe.

Our monitoring of the lake includes the assess-
ment of key biological indicators including
benthic invertebrates, aquatic plants, algae, and
zooplankton. These indicators are crucial for

assessing the effectiveness of long-term and sus-
tained remediation efforts.

In 2010 we developed a comprehensive winter
monitoring program to record seasonal changes
in physical, chemical, and biological conditions
in Lake Simcoe.

Zebra Mussels in Lake Simcoe

In 2010 surveys of zebra mussel distribution were
completed, enabling the first ever map to be pro-
duced. This map shows that zebra mussels tend
to occur in the near shore region, from three to
20 metres of water depth, with the exception of
Kempenfelt Bay where they occur at a depth of
40 metres. Further analysis is being undertaken
to determine if the distribution and population
of this invasive species is still changing. Zebra
mussels have dramatically changed the ecology of
Lake Simcoe.

® Monitoring Station

Zebra Mussel Biomass
High

Low

2010 Sampling Area -
Currently Under Analysis
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PROTECTION & RESTORATION

Our commitment to protection and restoration creates a healthier watershed where people and property are protected from flooding and erosion, and where land
and water are conserved and restored. In 2010, we enhanced our programs for land management and securement, facility and asset management, and planning
and regulation. We completed exciting public improvements at our conservation areas and completed many stewardship projects across the watershed. These

accomplishments continue to support healthy communities.

Conservation Areas

Scanlon Creek Conservation Area saw significant
upgrades and repairs, including on-going road
maintenance, pavilion roof repairs, trail upgrades
and the opening of the Scanlon Creek Bark Park, a
three acre off-leash dog park.

Design has been completed and construction is
expected to start in early 2011 on the Discovery
Play Garden at Scanlon Creek Conservation Area.
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Once completed this one acre natural playground
will provide children of all ages and abilities with
the space and natural elements to grow, learn and
discover a new way to play.

Trail development and upgrades were undertaken
at numerous conservation areas, including Pang-
man Springs, Beaver River Wetlands and Rog-
ers Reservoir, as well as two public trail building
events at the Durham Regional Forest - Main
Tract. These upgrades utilize new sustainable
designs, while ensuring that the public can safely
enjoy the natural beauty of these areas.

Land Securement

We continue to increase our land holdings across
the watershed and now own and/or manage over
2,000 hectares (5,000 acres) of conservation lands
across the Lake Simcoe watershed.

In 2010 we purchased 15 acres of provincially
significant wetland within the Beaver River Wet-
lands Complex and 8.3 acres of provincially sig-
nificant wetland within the Pottageville Swamp.
In addition, we received a donation of 25 acres
within the Lower Uxbridge Brook Wetland Com-
plex.

During the spring, we held a dedication event
with more than 30 guests and dignitaries to com-
memorate the donation of a parcel of wetland
adjacent to Scanlon Creek Conservation Area
along the Holland River. This 18 acre wetland
donation came to us from Mr. Thomas Collings.

These acquisitions were made possible through
the support of Nature Conservancy of Canada,
Ducks Unlimited Canada, Ontario Heritage
Trust, and the Regional Municipalities of Dur-
ham and York.



PROTECTION & RESTORATION

Planning and Development

To protect the Lake Simcoe watershed we provide
comprehensive planning services to residents, the
development industry and government to ensure
that proposed development is undertaken with
the environment and safety at the forefront.

Under the Planning Act, our watershed munici-
palities circulate municipal policy documents and
development applications for our review. In 2010,
466 planning applications were circulated to the
LSRCA. Planning staff also commented on 208
legal and real estate inquiries, 126 site clearances,
25 environmental assessments and 184 letters of
advice for fisheries matters under our agreement
with the Department of Fisheries and Oceans.

We administer regulations under the Conservation
Authorities Act requiring technical reviews and
permits for development proposals and projects
involving activities adjacent to watercourses, wet-
lands and hazardous lands, as well as any activi-
ties that cause interference with a watercourse,
wetland or shoreline. Staff reviewed nearly 900
applications to ensure that these proposals did
not significantly degrade environmentally sensi-
tive features and functions, were not subject to
flooding and that safe access was maintained.

In 2010 we responded to 169 complaints, result-
ing in 19 Notices of Violation for work done
without the necessary approvals under our regu-
lation. LSRCA obtained four convictions before
the courts for major infractions.

Planning staff are now working out of the City of
Barrie, the Townships of Oro-Medonte, Ramara
and Uxbridge on a monthly basis to assist munici-
pal staff and area residents in the review of develop-
ment proposals. We also developed comprehensive
stormwater management submission guidelines.

Flood Forecasting and Warning

Mandated by the Province of Ontario to lead the
flood forecasting and warning process in the Lake
Simcoe watershed, we issued nine flood bulle-
tins to watershed municipalities, school boards,
media, police and neighbouring conservation
authorities.

LAKE SIMCOE REGION CONSERVATION AUTHORITY

/8

No ANNUAL REPORT
/




9/

PROTECTION & RESTORATION

Conservation Area Management

The Beaver River Wetlands Conservation Area
Management Plan was completed and approved
by our board of directors, and received by the
Township of Brock council. Recommendations
laid out in the plan will ensure that these lands
are protected in perpetuity and continue to serve
their vital ecological function.

The management plan has established long and
short term goals for the protection and restora-
tion of the property, and developed strategies by
which those goals can be achieved. The report
provides our partners with a complete under-
standing of our management activities.

Baseline document reports have been drafted for
pending additions to the Arnold C. Matthews
Nature Reserve in Roches Point (Georgina).
These reports outline existing conditions of the
property at the time of acquisition, which in turn
provides a record of baseline conditions for future
monitoring and management. These reports are
available online at www.Isrca.on.ca.

LAKE SIMCOE REGION CONSERVATION AUTHORITY

2010 ANNUAL REPORT
— ﬁ

LEAP

—

/‘)"G for Lake Simcoe

Helping landowners become stewards of their
local environments through the Landowner Envi-
ronmental Assistance Program (LEAP) is essential
for a healthier watershed and an environmentally
conscious public. In 2010 we assisted landown-
ers with over 150 restoration projects, valued at
over $2.2M in total, with funding from water-
shed municipalities, private landowners, the Lake
Simcoe Conservation Foundation, Environment
Canada through the Lake Simcoe Clean-Up Fund,
the Ontario Ministry of the Environment and
other agencies.

Septic System Upgrades

The Septic System Funding Program, funded by
Environment Canada’s Lake Simcoe Clean-Up
Fund, successfully allocated over $334,500 toward
the upgrading of over 60 septic systems along the
shores of Lake Simcoe. This program will extend
into 2011 with the same amount of funding avail-
able to landowners. Applications have already been
received in anticipation of the 2011 program.

Ramara Creeks

The Ramara Creeks Best Management Practices
program, now in its second year, helped private
landowners in the Ramara Creeks subwatershed
undertake 41 environmentally beneficial projects.
Projects included livestock waste management,
barn eavestroughs, erosion control, septic upgrades
and decommissioning of abandoned wells. These
projects have multiple benefits, including pre-
venting ground water contamination, stabilizing
shorelines and providing improved aquatic hab-
itats and stream buffers. The program received
$162,000 in funding support from the federal
Lake Simcoe Clean-Up Fund.



PROTECTION & RESTORATION

Keffer’'s Marina Restoration

In 2010 we had the opportunity to rehabilitate a former marina operation that was owned by the Town of
Georgina. The dramatic transformation on the shores of Lake Simcoe provides inspiration for future envi-
ronmental restoration projects in the Lake Simcoe watershed. The project was completed in partnership
with Environment Canada through its Lake Simcoe Clean-Up Fund, and the Town of Georgina.

The on-land portion included the removal of the asphalt and gravel parking area and the naturalization
of the shoreline using bioengineering techniques. The in-water portion included removal of the old docks
and rock-crib break wall and the creation of new fish habitat on the lake bed. This work has established a
more natural shoreline and removed a source of environmental contamination.

East Holland River

Restoration initiatives in this most populated
and environmentally degraded region of the Lake
Simcoe watershed continued to be delivered in
partnership with the Lake Simcoe Conservation
Foundation and our municipal partners.

2010 saw the ongoing implementation of water-
course improvements at Highland Gate Golf
Course in Aurora, installation of a red sand filter
as part of a stormwater management pond ret-
rofit in Newmarket, and implementation of the
Musselman’s Lake Subwatershed Assessment and
Stewardship Opportunities Report in partnership
with local residents in Stouffville.

Working with students in Aurora and Newmar-
ket, and in partnership with Neighbourhood
Network, we were able to plant significant num-
bers of trees and shrubs.

LAKE SIMCOE REGION CONSERVATION AUTHORITY
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PROTECTION & RESTORATION

Maskinonge River

The Maskinonge River Recovery Project (MRRP)
is a community-based stewardship program
designed to implement restoration projects with-
in the Maskinonge River subwatershed. The proj-
ect is driven by a steering committee comprised
of members of the local community and environ-
mental agencies.

Projects include tree and riparian plantings, wild-
life habitat creation and public education and
outreach events. The goal is to work with land-
owners to expand their interest in taking on a
stewardship role in their own backyards. We offer

LAKE SIMCOE REGION CONSERVATION AUTHORITY

2010 ANNUAL REPORT
— ﬁ

free technical advice and access to funds to create
and sustain a better environment.

In 2010 over 400 native flowers were planted
by students to create a butterfly garden at Kes-
wick High School. Two snapping turtle nesting
habitats were built and 800 riparian shrubs were
planted. Public engagement initiatives included a
community Halloween planting event at Cedar-
vale Retirement Home, the delivery of a Yellow
Fish Road Program and the second year of Up the
Maskinonge, With a Paddle — a guided boat trip

that saw twice as many attendees as last year.

Over 4,000 native plants were rescued from the
Highway 404 extension and relocated across the
watershed, some with the assistance of the Chip-
pewas of Georgina Island. A major shoreline ero-
sion control project was completed in December
that saw eight eroding shorelines stabilized by
removing failing retaining walls and installing a
naturalized rock and shrub buffer zone.

Fairy Lake in Newmarket

The final phase of the dredging project at Fairy
Lake has been the establishment of a new wet-
land complex to provide enhanced water quality
and wildlife habitat. We constructed a series of
permanently and seasonally wet ponds and fish
spawning areas.

The improvements provide enhanced phospho-
rus reduction, wildlife habitat, and wildlife view-
ing opportunities for park visitors. The project
included the installation of 4,500 wetland plants,
600 native shrubs and 12 large trees.




PROTECTION & RESTORATION

Holland Marsh Plantings

The Holland Marsh is one of the most fertile
and heavily farmed areas within the Lake Simcoe
watershed. This can lead to excessive sediment
deposition and nutrient loading.

Our multi-phase restoration project included a
pilot planting project, development of an aware-
ness program to demonstrate the benefits of envi-
ronmental Best Management Practices within the
Holland Marsh, and engagement of farm land-
owners to buffer streambanks in the Holland
Marsh.

With funding from Environment Canada, five
streambank planting projects were completed to
help address sediment and nutrient loading con-
cerns. The results were a total of 1,450 shrubs
and 300 live stakes planted along a kilometre of
streambank.

Additional funding support was received from
landowners, our Landowner Environmental
Assistance Program, and the Regional Municipal-
ity of York.

Forestry Services

Furthering our goal of a healthier watershed, we planted over 38,000 trees, shrubs and seedlings on 28
properties across the watershed. Under our Bulk Tree Seedling Program, in partnership with York Region
and York Environmental Stewardship, 28 landowners ordered 4,750 tree seedlings that were planted on
sites across York Region.

We undertook 13 community planting events where members of the public planted over 7,600 trees,
shrubs and seedlings, helping to establish riparian buffers and expand wildlife habitat. During such events,
watershed residents take an active role in the restoration of their local environment.

LSRCA continued to deliver forest management services at Durham Regional Forest (DRF) in Uxbridge.
A draft trail management plan has also been completed for Durham Regional Forest and is currently under
review by the Durham Regional Forest Stakeholder Advisory Committee.

LAKE SIMCOE REGION CONSERVATION AUTHORITY / 12

2010 ANNUAL REPORT
Aﬁiﬁm e




EDUCATION & OUTREACH

Our commitment to education and outreach strengthens our community connections and partnerships. In 2010 we continued to build environmental awareness
and understanding through our education, community engagement, and corporate communication programs. We celebrated the environmental contributions
made by members across our watershed community. Through these efforts we strengthen our shared commitment to a healthier Lake Simcoe watershed.

Outdoor Education

Connecting students to the environment through
outdoor education is an important part of the
work we do. In 2010 close to 3,000 students par-
ticipated in multi-day programming offered at our
Education Centre and over 4,200 students partici-
pated in single-day programs offered at our Nature
Centre, located in the Scanlon Creek Conserva-
tion Area. We continued to serve school boards
from across the watershed and entered into a new
agreement with the York Region District School
Board for both day and overnight programs.

LAKE SIMCOE REGION CONSERVATION AUTHORITY
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The Scanlon Creek Hockey Camp had a success-
ful second year of summer programming at the
Education Centre, hosting junior hockey players
from Canada, the United States, Europe and Asia.
Our Conservation Kids eight-week summer camp
at Sheppard’s Bush Conservation Area in Aurora
brought 194 children closer to nature.

The Lake Simcoe Conservation Foundation con-
tinued its support with the establishment of a new
Bird Banding Program at Scanlon Creek, program
funding for the Scanlon Creek Education Cen-
tre and funding for 10 disadvantaged children to
attend the Conservation Kids Camp at Sheppard’s
Bush through Operation Sparrow.

A Strategic Marketing Plan was completed for our
education programs at Scanlon Creek. This work
will assist us in the redesign of our programs so
they can flourish in the future.

Education Outreach

In-class presentations were delivered to 4,100
kindergarten to grade 12 students in 45 different
schools across the Lake Simcoe watershed. Our
curriculum-based presentations enhance a teacher’s
lesson plan with expert knowledge and information
about local environmental issues, helping students
take responsibility for their local environment.




EDUCATION & OUTREACH

Community Engagement

Making connections with communities across
the watershed to share information and perspec-
tives is important. In 2010 we attended nine
fairs, festivals and community events. The Earth
Day Community Tree Planting event held in May
engaged over 250 local residents in planting 525
native trees and shrubs in the Environmental Park
in Newmarket.

We had the great honour of being selected as judg-
es for the York Region Sci-Tech Fair and the Sim-
coe County Regional Science Fair. We were able
to contribute an award at each fair to recognize
an outstanding project related to the protection,
restoration or conservation of natural resources.

The Lake Simcoe Conservation Foundation helped
us reach out to the local community with many
events at the Scanlon Creek Conservation Area and
at our many Lake Simcoe Socials around the lake.
These events raised awareness and support for our
program and projects. Fun events at Scanlon Creek
Conservation Area like Family Day kick sledding,
“Howl-0-Ween” at the Bark Park, and Christmas
Caroling were well received by everyone.

Conservation Awards

“Watershed Heroes” were honoured at our annual
Conservation Awards evening in October. More
than 160 guests celebrated individuals and orga-
nizations for their contributions to the protection
and restoration of the Lake Simcoe watershed
and its ecosystem. Over 40 awards were given out
including the new Ernie Crossland Young Conser-
vationist Award to Matt Leblanc.

The George R. Richardson Conservation Award of
Honour, the evening’s most prestigious award,
went to Debby Beatty for her lifelong dedication
to improving the environmental health of the
Lake Simcoe watershed.

Media Relations

In order to ensure that residents of the Lake Sim-
coe watershed were kept up-to-date, we issued 20
media releases and media advisories to promote
events and invite public participation in a variety
of activities such as tree planting events, work-
shops and public information sessions.

Website Redesign

In January 2010 we launched a redesigned cor-
porate website. The redesigned website offers
visitors a cleaner, less cluttered navigation with
faster and easier access to information. The home
page now features a calendar of events and a sec-
tion highlighting the latest in news headlines.
The mapping section has been enhanced with an
interactive map that lets landowners determine if
their properties are located in an area regulated
by a conservation authority. As part of our com-
mitment to greater accessibility, our website is
now more accessible to individuals using screen-
reading software and to those who have difficulty
reading small text.

LAKE SIMCOE REGION CONSERVATION AUTHORITY
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PROGRAM SUPPORT

Our commitment to program support ensures leadership and innovation, business excellence, stakeholder value, and financial sustainability. In 2010 we enhanced
our organization’s leadership capacity. We pursued excellence in our corporate service programs for human resource management, finance and information technol-
ogy. Our Board of Directors and Office of the CAO enabled the success of our watershed work while strengthening our many partnerships. These achievements

position us to meet the challenges of the future.

Office of the CAO

On September 22, 2009, we were honoured with
the Thiess International Riverprize. Our success
was the result of hard work, strong partnerships and
dedication to watershed excellence. As we accepted
this award, we pledged to twin with a partner, and
in 2010 we selected a partner — Ayuquila River,
Mexico. We have prepared the business plan for
approval by the International Riverfoundation.

We have created a basin-wide Integrated Water-
shed Management Plan to guide our collective
effort forward and to continue the momentum
toward a restored and protected watershed. This
plan dovetails with the province’s Lake Simcoe Pro-
tection Plan and the federal government’s Lake
Simcoe Clean-Up Fund.

We recognize the federal government investment
of $30M in funding under the Lake Simcoe Clean
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Up Fund. We continue to be active participants
in this program and to date have completed 64
projects in the Lake Simcoe watershed, receiving
$2.9M in federal funding and an additional $3.3M
in other partner funding. We value our partnership
with the Province of Ontario and look forward to
continuing our work together on the implementa-
tion of the Lake Simcoe Protection Plan.

Human Resources

LSRCA staff provide a strong resource for the
organization to deliver its mandate through qual-
ified personnel knowledgeable in the needs of
environmental protection and restoration.

To continue building on the success of our pres-
ent organizational structure, we underwent an
internal reorganization which saw the expansion
of the Executive Management Team and the cre-
ation of General Manager positions.

In addition to the reorganization, we developed
two new major HR policies, one addressing the
requirements of Bill 168 — Workplace Violence
and Harassment policy, and the other creating a
policy and manual for the Accessibility for Ontar-
ians with Disabilities Act.

Investment in health and safety training and sup-
port for other training needs is ongoing.



PROGRAM SUPPORT

GIS & Information Technology

An integral part of our organization’s infrastructure,
GIS & IT supports all programs and departments.

ESRI Canada, a prominent software company,
selected our tributary indicators map for its 2011
calendar. Produced each year, this calendar show-
cases the incredible work of Canadian practitio-
ners and is a wonderful recognition of our work.

We continued to develop and improve our cor-
porate collaborative file sharing system to support
more efficient and effective business processes.

Geomatic Services

Geomatic services, or mapping, provides the
information critical to the delivery of our pro-
grams. Geomatics involves a wide range of map-
ping, analysis, and modeling that helps us to
better understand both current conditions and
potential changes that are present in our water-

shed.

Current significant geomatic projects underway
include continuous updating of our EMS (Emer-
gency Management Services) system for York and
Durham regions by identifying roads, buildings
and other structures at risk by flooding. We initi-
ated the development of new flood plain map-
ping for a large portion of the Town of Innisfil as
well as portions of the City of Barrie. This work
will lead to the development of an EMS system in
these areas as well as support future flood reme-
diation projects.

Finance

The Finance team provides valuable information
to the management team through the budgeting
process, monthly reporting of actual results and
assessment of variances. Providing timely and
useful information allows the organization’s deci-
sion makers to respond to the dynamic financial
needs to achieve sustainability and support good
governance activities.

The Finance team implemented several new pro-
cesses within the accounting cycle resulting in
efficiency gains. Innovative solutions like these
help the organization to minimize costs and
improve service delivery levels.
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FINANCIAL SUMMARY

Revenues: $15,294,466

Other Donation -
Revenue, 2%  Forgivable Loan, 1%

\

Revenue Generated
by Authority, 12%

Federal \

Grants, 9%_
\

General Levy, 16%
/

Special Capital Levy &
Municipal Partners, 29%

Provincial Transfer
Payments and Grants, 31%

Foundation donation funding included in Revenue Generated by Authority = $415,000

This financial information is condensed from the 2010 Board of Directors approved budget summary. Copies of the complete
auditor’s report for the year ended December 31, 2010 are anticipated to be available in April 2011 at the Conservation Authority’s
head office at 120 Bayview Parkway, Newmarket. Revenues include funds provided by the Lake Simcoe Conservation Foundation.
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Expenditures Net of Internal Fee for Service,
Asset Purchases and Amortization: $15,198,024

Science & Research - Source Science & Research, 18%

Water Protection, 25% /

AN

Program
Support, 16%

Protection &

Education &
Restoration, 36%

Outreach, 5%

-
Non cash related forgivable loan principal:  $164,380
Recapture of asset purchases:  $123,960

Surpluses transferred to reserves: $112,745

2010 Amortization: ($304,643)

$96,442

Projected surplus:




LAKE SIMCOE CONSERVATION FOUNDATION

The Lake Simcoe Conservation Foundation is
very pleased to continue our mission to raise
funds for the programs and projects of the Lake
Simcoe Region Conservation Authority.

In 2010 we raised over half a million dollars — a
significant increase over last year. Our donors
continued to support East Holland Subwatershed
stewardship projects, Scanlon Creek Conservation
Area revitalization projects and environmental
education programs. Program and project
highlights include the opening of the Scanlon
Creek Bark Park for dogs, a new bird banding

THANK YOU

program, design of the Discovery Play Garden for
children and trail and boardwalk improvements.
Our new Tree Memorial Program - a partnership
with local funeral homes that contributes to our
restoration programs - is a success. Roadhouse
and Rose Funeral Homes in Newmarket was the
first to join with more expected to participate
in 2011. Disadvantaged children were again
given the opportunity to attend the summer
Conservation Kids Camp at Sheppard’s Bush
Conservation Area through Operation Sparrow
and funding from our donors. A great year at the
Foundation!

If you would like to get involved, make a donation
or learn more about the work we do, you can visit
our website at www.LakeSimcoeFoundation.ca,
email us at foundation@lsrca.on.ca or phone us

at 905-895-1281.

Lake Simcoe
Conservation
Foundation

Members and staft of the Lake Simcoe Region Conservation Authority express our sincere thanks to our partner municipalities, the Lake Simcoe Conservation
Foundation and our many other local, regional, national and international partners — from provincial and federal government, from business and community,
from academic and foundation institutions. We greatly appreciate your support and contributions to our work. Together we are achieving a healthier Lake Simcoe

watershed.
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