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Minister's Message

Dear Colleagues;

Further to my update on January 28, | would like to
inform you of a number of operational improvements that
have been made in the last week at the Office of the
Registrar General, (ORG) regarding birth certificates.

As Minister responsible and as an MPP, | share your
concerns and those of your constituents that the
prolonged delays in providing birth certificates is
unacceptable.

Additional media coverage of the issue this week
provided us with an opportunity to present more facts to
the public about this situation.

Staff at the Ministry are aggressively targeting short
and long-term goals to rectify this situation as soon as
possible.

As you know, a birth certificate is a foundation
document that forms the basis for other identification;
therefore, the government has strict security measures in
place to authenticate applications.

Since 2001, the province has implemented more than
100 new security measures.

Over the last year, the demand on ORG resources has
soared by 37 per cent.

| would like to thank you and your staff for your
continued feedback and useful input on this issue.

Sincerely yours,

e

Jim Watson, M.P.P.
Ministry of Consumer and Business Services

FAQ

Date: 02/05/04

ISSUE: #2

Operational Improvements

The government is committed to
reducing the current processing
time to between six to eight
weeks.

The ORG has hired 61
additional staff, and has
extended the hours of operation
in Thunder Bay and Toronto.
On January 24" and 25", 139
staff worked weekend overtime
to reduce the backlog.

On January 31 and February 1%,
182 staff worked weekend
overtime to reduce the backlog.
As a result, 3,582 birth
certificates were processed last
week.

ORG staff are currently
acknowledging MPP inquiries
within two hours and providing
status reports within 48 hours.

This data is effective to January 30, 2004
* Francgais aussi disponsible

MPP Service Desk

Phone: Toronto Office (416) 212-6499

Fax:

Thunder Bay (807) 343-7455

Toronto Office (416) 212-6504
Thunder Bay (807) 343-7445

What information is most important to provide to the MPP Service Desk to assist in tracking an existing

birth certificate application?

There are seven key pieces of information that will assist in tracking an existing application; 1) full name of the subject
(name that would appear on the birth certificate), 2) full name of the applicant (for example, if it is a parent making the
application), 3) date of birth, 4) how, when and where the original application was made, 5) exact date when the
application was submitted, 6) has their processing fee been charged (transaction date on credit card statement, date
cheque was cashed or amount withdrawn), 7) if this is a follow-up inquiry does the applicant have a file or tracking

number.




