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TO HIS HONOUR

The Lieutenant Governor 

of the Province of Ontario

MAY IT PLEASE YOUR HONOUR

The undersigned begs respectfully to present to

Your Honour the Annual Report of the Algonquin

Forestry Authority for the year beginning April 1,

2011 and ending March 31, 2012.

THE  HONOURABLE MICHAEL GRAVELLE

Minister

Forestry
Algonquin
Authority

THE HONOURABLE MICHAEL GRAVELLE

Minister of Natural Resources

Honourable Sir:

I have the honour to submit to you the Annual

Report of the Algonquin Forestry Authority for the

year beginning April 1, 2011 and ending March 31,

2012.

DAVID STEWART

Chair
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Role and Mandate 2

The Algonquin Forestry Authority (AFA) operates

under the Algonquin Forestry Authority Act, 1990.  This

legislation sets out the management, objectives and

powers of the AFA.  Responsibilities in Algonquin

Provincial Park include:

< Ensuring the sustainable management 

of Algonquin's forests

< Planning of all forestry operations

< Harvesting and distribution of wood 

products to mills

< Monitoring forestry operations

All forestry activities are carried out under the

direction of a Ministry of Natural Resources' approved

Forest Management Plan (FMP).  These activities are

subject to an Independent Forest Audit every five years

and the audit results are tabled in the Ontario

legislature and made available to the public.  In

addition, the Algonquin Park forest is certified to

Canada’s national forest certification standard CSA Z-

809.  This certification demonstrates the Authority’s

commitment to sustainable forest management and

provides the public access to results from independent

forest audits to defined standards.

A key component of the CSA Z-809 standard is the

AFA’s environmental management system (EMS).  The

EMS has been registered to the International Standards

Organization (ISO) 14001 standard since 2001.  Key

components of  the EMS are prevention of pollution,

continual  improvement  and compliance with 

applicable laws and guidelines.

AFA receives management direction from several

different plans and legislation, but its Sustainable Forest

Management (SFM) Policy guides its day-to-day

activities.

AFA’s com m itment to SFM can be found in its

Vision Statement:

To achieve the highest standards of 

sustainable forest management practices, 

in order to maintain Park values 

for future generations.

The Authority applies the principles of SFM to

balance the public’s concern for protecting Park values.

Protection of recreation, fisheries, wildlife habitat and

natural and cultural heritage values is of utm ost

importance while maintaining a supply of forest

products to mills dependent on Park timber.  Harvesting

is carefully regulated to minimize impacts on other

forest values.

The Authority contracts out both harvesting and

forest m anagem ent work to com panies from

communities in the region.  The timber harvested

supports 12 m ills in communities such as Huntsville,

Whitney, Madawaska, Pembroke, Killaloe, Eganville  and

Rutherglen.  Another  five to ten  mills receive periodic

supplies.
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by David Stewart

I am honoured to have been appointed Chair of the Authority’s Board of Directors in March 2012 and pleased

to deliver my first annual message. Previously I sat as Vice-Chair of the board;  Hugh Christie (past Chair) left

the board in December 2011.  David Sharpe from Toronto was appointed as a director in May 2011.  William

Dickinson from Bracebridge, Karen LeClerc of Laurention Hills and  Terrence Mullin from Killaloe were all re-

appointed for another term in December 2011.

Having worked  as a forester for most of my career, I understand the importance of the forest industry

culture to the communities adjacent to Algonquin Park.  Although the 2011-12 fiscal year was a very

challenging year for the Authority,  the financial results were positive and are explained in the “Financial

Results” section of the report. 

Continuing issues include weak market demand for low-end products and weak lumber prices. We are

optimistic that the worst of the downturn is behind us and are cautiously optimistic as we move forward.

Staff were  busy implementing year two of the 2010-2020 Forest Management Plan.   AFA operations in

Algonquin Park are certified to the CSA Z809 Standard.  In December 2011, AFA  started the process of

updating the Sustainable Forest Management Plan to the new CAN/CSA Z809-08 certification standard. The

Authority’s Environmental Management System is also registered to the ISO 14001 Standard. 

Effective January 2012,  Shaun Dombroskie assumed the duties as Monitoring and Measurement

Supervisor in Pembroke and I welcome him to this challenging position.

The Board would like to congratulate all forestry contractors, their employees, and  AFA staff on

meeting the Authority’s objectives and their continued dedication to sustainable forest management in

Algonquin Provincial Park.  
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The approved 2010-2020 Forest Management Plan

(FMP) for the Algonquin Park Forest details the goals,

objectives and strategies for the ten-year period and

outlines specific operations for the first 5- year term for

2010-2015. Forest management activities in Algonquin

Park must follow FMP prescriptions.

To implement forest management systems in

Algonquin Park it is first necessary to designate which

trees are to be harvested and which ones are to be

retained, while protecting other resource values. This is

done by skilled tree markers who follow the prescriptions

prepared by Registered Professional Foresters in the

Forest Management Plan. The partial harvesting systems

used in Algonquin Park rely heavily on natural

regeneration.  To date, this has been largely successful.

Tree marking was carried out on 6,653 hectares in 2011-

2012.

Trees planted in Algonquin Park are grown from

seed sources appropriate for planting within the Park. A

total of 494,000  tree seedlings  were planted on 524

hectares in 2011. Private nurseries are growing 480,000

seedlings for planting in spring 2012.  About 733  hectares

were site prepared for planting in future years.

Manual tending was performed on 278 hectares to

release established white pine and red pine regeneration

from competing vegetation.  A further 78 hectares of red

pine and jack pine were precommercially thinned and 702

hectares of evenaged understory improvement work was

completed in order to improve light conditions for

regeneration establishment.

Regeneration assessments were conducted on over

2,500 hectares to ensure that regeneration treatments

are progressing as planned. Results of ‘Free to Grow’

assessments are reported in the Management Unit

Annual Report in November each year. New technology

has recently been developed by AFA to enhance

regeneration survey quality and production.  Stand

improvement was completed on 2,065 hectares to assist

growth of residual trees and natural regeneration in

areas managed under the selection system. One hundred

and ten hectares of hardwood polewood improvement

work was completed.

The 2011-2012 forest management program is

illustrated below and is compared to annual FMP targets.

The program was the second year of the approved 2010-

2020 FMP.
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The 2010-2020 Forest Management Plan for

Algonquin Park states that a sustainable annual harvest

of 783,075 cubic metres (m3) is available from the

forest.  The 2011-2012 harvest level from the park was

311,915 m3 (source: AFA Accumulated Sales Data) which

is within the sustainable level that the Algonquin forest

can provide.  The harvest was down  80,133 m3 or 20.4%

from the 2010-2011 fiscal year.  Volume harvested in 2011-

2012 is illustrated in the following graph and is

compared to the previous two years.

Most market sectors did not improve in 2011-2012

compared to 2010-2011.  Poor demand is related to the

continued decline in the United States’  housing market

and reduced global demand for wood products.

Reduced home construction in the U.S., the cost of

fuel/energy and the value of the Canadian dollar 

will result in a difficult 2012-2013 fiscal year for the 

Algonquin Park forest industry.

W. F. Dombroski  Logging  Contractors Ltd. of

Barry’s Bay, ON won the annual Safety Award for the

2011-2012 season.  This award is presented annually to the

Algonquin Park logging contractor maintaining the best

safety record. Employees worked a total of 5,720 person

days with no lost time days or medical aids due to work

related accidents.  

In addition to the safety award, AFA and the

contractors administer an “Environmental and Safety

Award System” that recognizes positive work practices.

Based on the point system, the top logging crews on

each contractor operation receive rewards.  The hauling

and road construction sectors are also recognized for

their contributions to the overall results.
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HARVESTING AND THE STATEMENT OF OPERATIONS:

Operating revenues for the year were $20,212,097,

which represents a decrease of $462,000 or 2.2 % compared

to 2010-2011.  Demand for forest products decreased by

20.4% during the year but higher unit selling prices were

achieved resulting in the smaller overall decreases to

product sales. Standing timber sales increased in 2011-2012

as a result of two open market projects undertaken.

“Other”  includes approximately $1,710,000 

( $1,810,000 in 2010-2011) of provincial road maintenance

funding which was reimbursed to AFA for maintenance

activities performed.  Amounts then reimbursed by AFA

directly to the forest industry as reduction to both product

sales and standing timber sales amounted to approximately

$437,000 ($425,000 in 2010-2011). Funding from the

Forestry Futures Trust Ontario was reduced by more than

$219,000 over the amounts received in 2010-2011.

Costs for contracted production, direct labour and

stumpage although lower than the previous year, resulted

in a decrease in operating income to $2,158,637  as

compared to $2,212,505  in the previous year. Operations

planning costs associated with our Environmental

Management System, CSA certification and the FMP process

were $143,499  as compared to $131,683 in the previous

year.

Administration costs for the year were $1,989,747 which

represents a decrease of  $122,965 or 5.8% compared to

2010-2011. The decrease is primarily related to decreased

costs associated with salaries and benefits and reduced

amortization of capital assets.

FOREST RENEWAL FUND

The method of accounting for Crown Stumpage

reflects the requirements of the Crown Forest Sustainability

Act. The forest renewal portion of the Crown Stumpage

Matrix is retained by the Authority, in trust for the Crown,

and is to be used to fund eligible forest renewal work on a

cost recovery basis. The forest renewal revenue of

$1,266,834 ( $897,695 in 2011) represents amounts actually

charged by the Ministry to customers during the year for

renewal fund purposes. Higher product renewal rates 

effective April 1, 2011 more than compensated for the

reduced volumes, to contribute to the year over year

increase in revenue.

Actual allowable forest renewal expenditures incurred

during the year amounted to $1,733,542 as compared to

$1,886,479  in 2011. This is the seventh consecutive year that

a current year shortfall has been incurred resulting in a loss

of $222,053 ($410,960 in 2011). We expect this trend to

reverse itself once market demand improves.

FINANCIAL

The Statement of Financial Position disclosure reflects

disclosure requirem ents affecting not-for-profit

organizations, such as the Authority, recommended by the

Canadian Institute of Chartered Accountants.  Funds received

in advance of the planned expenditure are disclosed as

“Deferred Contributions” and amounts once referred to, in

a single disclosure component, as “Retained Income” have

been disclosed as three separate components of ‘Net Assets’.

This disclosure clarifies the restricted/unrestricted nature of

our net asset position.

At March 31, 2012 our cash was $1,009,164 higher than

the prior year balance. Our receivables were lower  than the

March 31, 2011  balances by $2,005,230. As receivable balances

were collected, liabilities were settled and cash balances

were increased. 

An effort was made at the end of the production

season to increase inventory levels for spring deliveries  and

this initiative resulted in an increase in inventories of

$143,133.

March 31 payables and accruals were lower by $769,443

compared to 2011 as a result of having available cash on hand

to settle accounts on a more timely basis.  Also included in

the $1,808,165 balance is approximately $437,000 ($425,000

in 2010-2011) of provincial road maintenance funding that

was reimbursed to AFA for maintenance activities performed

and then reimbursed by AFA directly to the forest industry

in June 2011.

The Renewal Account balance of $2,500,000 

( $2,500,000 in 2011) remains well above the minimum

required balance of $1,500,000. 
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DATE OF

APPOINTMENT
                                     

CURRENT TERM'S

EXPIRATION DATE

CHAIR (Past):

Hugh Christie

Etobicoke, ON

September 8, 2005 December 31, 2011

CHAIR (Present):

David Stewart

Cobden, ON

February 18, 2009 March 21, 2015

DIRECTORS:

William Atkinson 

Sundridge, ON

June 2, 2004 June 1, 2013

William Dickinson 

Bracebridge, ON

November 10, 2005 December 13, 2014

Karen LeClerc

Laurentian Hills, ON

November 10, 2005 December 13, 2014

Don McCormick 

Huntsville, ON

June 2, 2004 June 1, 2013

Terrence  Mullin 

Killaloe, ON

November 10, 2005 December 13, 2014

David Sharpe

Toronto, ON

May 17, 2011 May 16, 2014

   OFFICERS:

   Daniel R. Janke, MBA Timothy K. Doyle, CA

   General Manager Secretary-Treasurer

   GENERAL MEETINGS:

May 13 - 14, 2011

Barry’s Bay, ON

October 21 - 22, 2011

Pembroke, ON

March 23, - 24, 2012

Huntsville, ON

June 23, 2011

Teleconference

December 2 - 3, 2011

Toronto, ON

July 22, 2011

Algonquin Park, ON

February 3 - 4, 2012

North Bay, ON
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The Algonquin Forestry Authority

222 Main Street West 84 Isabella Street, The Victoria Centre

Huntsville, ON P1H 1Y1 Pembroke, ON K8A 5S5

Tel: 705- 789-9647  Fax: 705- 789-3353 Tel: 613- 735-0173   Fax: 613- 735-4192

huntsville.office@ algonquinforestry.on.ca pembroke.office@ algonquinforestry.on.ca

www.algonquinforestry.on.ca

This publication is available in French upon request.

Sur dem ande, vous pouvez obtenir la version française de ce rapport annuel.




