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Business Opportunities
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On behalf of the Ontario Tourism Marketing Partnership Corporation (OTMPC) staff
and Board of Directors, | would like to wish all of our partners and tourism operators a
Happy Holiday Season and a prosperous New Year!

This has been a challenging year for Ontario's tourism sector. OTMPC and the
Ministry's Tourism Recovery Office were able to launch several aggressive marketing

campaigns to counteract the travel shocks that hit our sector in 2003. We are opti-
mistic and look forward to working with industry on a speedy recovery in 2004.
Clearly, it may take two to three years for us to recover fully in all markets.

On a positive note, our Snowmobile Campaign is going very well. The snowmobile con-
test has generated 9,200 responses since. its launch. It has already generated more
registrations in a shorter period of time than it did over the entire period of the cam-
paign last year (7,983 responses in total). The snowmoblle line contest runs until
February 24, 2004. J.h d_*v_ylnter marketlng ‘campaig an\running' tH!e,fweek of
December 8, 2003 and will CW ur;}tll léfe February 2004. It con3|sts of newspa-
per, radio and tele\%n adve‘l‘tlsmg\ﬂ" h*{ o
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PARTNERSHIP WITH

RESORTS ONTARIO AIMS TO
INCREASE WINTER TRAFFIC!

A partnership with Reso_rtg G)m@"i(; aims to increase visitation thE inter through dis-
tribution of the new Ontario Winter Escapades Guide -This new guide showcases the
variety of resorts Ontario has"'t'Q'pffér. Approximately 1 million copies of the guide will
be distributed in eight key markl'gts in Ontario on January_lO,' 2004. " About 25,000
copies were already handed outa Jnion Station in Toronto on November 26. Part of
the promotion involves a special contest to further enhance the winter travel experi-
ence. The new winter program will run to March 31. For more information please visit
WWW.resorts-ontario.com

ADVERTISING OPPORTUNITIES

Time to Think Summer!
We will be printing 200,000 copies of the full colour 100 page plus Summer
Experience Guide. For the first time ever, it will also include summer events.

ONTAMO
“Pnoté b digaover

The Ontario Tourism Marketing Partnership Corporation
is an agency of the Government of Ontario.
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Bill Kenny

President and CEO (A)

Tel: 416-314-7550

Email:
bill.kenny@mczcr.gov.on.ca
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Mara Pezzutto

Brand Manager

Tel: 416-325-6444

Email:
mara.pezzutto@mczcr.gov.on.ca

Brynda Browning
Partnership Development
and Sales Assistant

Tel: 416-314-6314

Email: brynda.browning@
mczcr.gov.on.ca




ADVERTISING OPPORTUNITIES

The 2004 Summer Experience Guide will be supported with a TV, radio, direct mail and
newspaper advertising campaign targeting domestic and U.S. near border consumers.
The guide will be distributed via 1-800-ONTARIO, the website and at the Ontario
Travel Information Centres. Booking deadline is January 31, 2004, with materials
to the agency by February 7, 2004.

Venez Chez Nous, OTMPC's French publication, adapted with the French-speaking con-
sumer in mind will target the Franco-Ontario market and Montreal consumers. 50,000
copies of the guide will be printed. Booking deadline is January 31, 2004, with
materials to the agency by February 7, 2004. Discounts are available if you buy in
both the Summer Experience Guide and Venez Chez Nous.

Another key component of the summer program includes the Summer Newspaper
Insert, which will be distributed to 1.4 million households in Ontario and the U.S. bor-
der states. Booking deadline is February 13, 2004, with materials to the agency
by February 21, 2004.

Reminder there are still advertising opportunities available on the new Winter
Micro Site, which is now live. To view the site, please visit www.ontariotravel.net
Opportunities are available on the home page and search button ads.

Please contact Brynda Browning if you have any further inquiries about this great
opportunity.

Looking for Editorial and Visual Ideas!

We are looking for new and exciting tourism experiences to lure visitors to Ontario this
summer. We are discontinuing the seasonal event guides and will include events that
are major tourist attractors in the seasonal Experience Guides. More comprehensive
event listings will be available on-line. All OTMPC marketing campaigns and print
materials encourage the consumer to visit the consumer site for information on events
and trip planning. Just a reminder to visit www.tourismpartners.com and register your
event free of charge.

If you have any tourism product information that you would like to be considered for
content in the Summer Experience Guide, please contact Nicole Leaper, Publications
Manager by January 9, 2004.
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CONTACT

Brynda Browning
Partnership Development
and Sales Assistant

Tel: 416-314-6314

Email: brynda.browning@
mczcr.gov.on.ca

Nicole Leaper

Publications Manager

Tel: 416-314-7378

Email :
nicole.leaper@mczcr.gov.on.ca
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PARTNERS IN

ONTARIO'S TOURISM ALLIANCES

Approximately 320 industry partners have helped develop new product alliances,
overseen by the City, Outdoor and Town and Country Committees. The Ontario
Receptive Alliance also works with 14 industry partners. Together the industry part-

CONTACT

Lori Waldbrook
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- . . . . . Market Development
ners have brought more than $1 million to assist with marketing as indicated in the ErerEn
chart below: Tel: 705-755-2630
Email
lori.waldbrook@mczcr.gov.on.ca
Product Members || Alliance % OTMPC % Total
City Product
Alliances 88 $445,900 60.10 $296,000 399 $741,900
Outdoor Product
Alliances 92 $364,450 58.7 $256,450 413 $620,900
Town & Country
Product Alliances 126 $186,500 35.83 $334,000 64.17 $520,500
Ontario
Receptive Alliance 14 $21,350 23.95 $67800 76.05 $89,150
Alliance Totals 320 $1,018,200 51.26 $954,250 4838 $1,972,450

ATV ONTARIO

PRODUCT ALLIANCE FORMING!

The OTMPC has studied the dramatic growth of the All Terrain Vehicle (ATV) tourism
industry in Ontario. The communities of Cochrane, Elliot Lake, Mattawa, and the
Eastern Ontario Trails have formed an alliance under the ATV Ontario” banner. Elliott
Lake was the pilot c1) munity to test development templates.

CONTACT

Steve Bruno

Outdoor Product Facilitator
Tel: 519-622-6469

. Email: sbruno@golden.net
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JOURNEY'S OF DISCOVERY PRODUCT

ALLIANCE DEVELOPS E-NEWSLETTER

The Journeys of Discovery Product Alliance has developed a new e-newsletter promot-
ing holiday and winter products. This new communications tool was mailed in late
November to the permission-based database. In an effort to build interest in the pro-
gram and to promote winter travel, the alliance has developed a contest in conjunction
with Hudson Bay Company (HBC). For every 5 friends that a subscriber forwards the
newsletter to they receive an entry into the contest for an HBC Point Blanket. The
newsletter is now listed on the Journeys web site under e-news and has already had
several positive responses with new participants signing in for future e-newsletters
Here's the link so that you can check out the e-newsletter:
http://www.journeysofdiscovery.ca

TOURISM PARTNERS SELLING

ONTARIO IN NEW YORK CITY!

The OTMPC and 80 of its partners are gearing up to "sell* Ontario at the American Bus
Association (ABA) Convention to more than 3,500 ABA members from across North
America in New York City from January 16 to 21, 2004.

ABA also’announced the winners of the Top 100 Events for North America for'2004.
The International Dragons Lair Jousting Tournament (London, Ontario July 9 - 11,2004)
and the Lilac Festival (Hamilton Ontario, May 23-24, & 30, 2004) made it to the "top"
of the list!

OTMPC and Tourism Toronto are holding an event at ABA to influence "key decision
makers" and increase the number of motorcoach tours to Ontario in 2004-2005.

The OTMPC needs to fill some recent vacancies on the City, Outdoor and Town and
Country Committees. So if you are interested in becoming a new Committee Member,
please let us know.

Interested candidates should forward their resumes/CVs indicating the product
committee of preference (City, Outdoor or Town and Country) by January 9,
2004. Please send your resume or CV to;

OTMPC Nominations Committee

c/o Vanine Yee, Corporate Secretary
10th Floor Hearst Block, 900 Bay Street
Toronto ON M7A 2E1

BOARD AND COMMITTEE NEWS

Page 4/6

CONTACT

Marie Cheesman
Product Product
Development Facilitator
Tel: 613-735-3231
Email: marie@nrtco.net

CONTACT

Sandra Rice

Travel Trade Director

U.S. and Canada

Tel: 519-873-4487

Email:
sandra.rice@mczcr.gov.on.ca

CONTACT

Vanine Yee

Corporate Secretary

Tel: 416-314-7107

Email:
vanine.yee@mczcr.gov.on.ca
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PARTNER NEWS

CTC Appoints New CEO

Ms. Michele McKenzie has been appointed as the new President and CEO of the
Canadian Tourism Commission (CTC). Ms. McKenzie will begin her new position at the
CTC inJanuary 2004. Previously she had served as the Deputy Minister of Tourism and
Culture in Nova Scotia. We look forward to working with Ms. McKenzie. For more
information, please visit www.canadatourism.com

TFO Re-elects Officers

The Tourism Federation of Ontario (TFO) met on November 12th and re-elected the fol-
lowing officers as its Executive Committee for 2004: Gary Clarke, representing
Ontario's Finest Inns and the Ontario East Tourism Corporation has been re-elected as
the TFO Chair; Dianne Hounsome, representing the Ontario Accommodation
Association has been re-elected as the Federation's first Vice-Chairman; Grace
Cerniuk, Managing Director of Resorts Ontario was re-elected as the Second Vice-
Chairman and Bruce Gravel, President of the Ontario Accommodation Association has
been re-elected as Secretary-Treasurer. Don Bennett, owner of Viamede Resort has
been re-appointed as Past-Chairman. Don chaired the TFO in 1999 and 2000.

Annual TFO Conference March 30-31, 2004
The TFO will hold its Sixth Annual Tourism Forum March 30 and 31, 2004 at Casino
Rama in Orillia. This year's theme - It'Is Your Business - Who is in Charge? Keynote
speaker, Bill Lamberton, Vice President of Marketing of Westlet will kick off the Forum
on March 30. Several workshops and concurrent sessions on various topics designed
to appeal to the tourism sector will be featured.

To register for the Forum, please contact Georgina Smith of GD Smith Event Planning.

"New" Ottawa Tourism Web Portal Launched

The Ottawa Tourism and Convention Authority (OTCA) launched Phase One of its new
bilingual Web portal-ottawatourism.ca / tourismeottawa.ca- in late November. The new
site serves as a gateway to thousands of tourism offerings in Canada's Capital Region,
providing links to accommodations, events, shopping and dining options, attractions
and more.

The new tourism portal, produced in cooperation with the local tourism industry, pro-
vides vibrant graphics, a virtual tour of the city and useful information on year-round
activities in the capital. Group tour operators and convention planners can also find
information tailored to their specific needs.

DRAYTON ENTERTAINMENT RECEIVES AWARD FOR THE ARTS

Drayton Entertainment, a professional summer theatre company, operating out of
Kings Wharf Theatre in Penetanguishene, received the prestigious $10,000
Lieutenant Governor's Award for the Arts on November 24. The entertainment
group has earned the moniker of Canada's Most Successful Summer Theatre Company.

CONTACT

Elaine Friedrich

Special Advisor, CTC

Tel: 613 946-3133

Email:
friedrich.elaine@ctc-cct.ca

CONTACT

Bruce Gravel

President OAA &

Secretary Treasurer TFO
Tel: 705-745-4982

Email: info@
ontarioaccommodation.com

CONTACT

Georgina Smith

Event Planner

Tel: 416-691-4001

Email: dg.smith@sympatico.ca

CONTACT

Jantine Van Kregten
Director of Communications
Tel: 613-237-5150 ext 116.
Email:
jvankregten@tourootawa.org

Steven Karcher

Director of Marketing

Tel: (519) 638-5511 ext.234
Email: steven@
draytonentertainment.com
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Drayton Entertainment had an outstanding year, both artistically and commgu"ally

Fifteen productions played to packed houses and rave rewewsh as more than 192,000
theatre-goers were entertélned by Draytofn Entertalnment’srﬁg_gture blend of hilari-
ous comedies and charmi g musicals.

Steven Karcher
Director of Marketing
Tel: (519) 638-5511 ext.234

#Q“ Email: steven@
: ] draytonentertainment.com
K| harf ThYQ is Idclated at Huronia Historical Parks, attraction operated y i
tario Ministry of Touri and Recreation. For more information please visit
) ]
|scoveryharhouron ca or“w .draytonentertainment.c ; "Ji ]

HAVE YOUR SAY!

Please direct feedback and comments about Marketing Update to Tom Boyd, Corporate Communications. Tel: (416) 212-0757,
Email: tom.boyd@mczcr.gov.on.ca To update your company emails or fax information contact Brynda Browning, Partnership
Development and Sales Assistant (A) at 416 314-6314 fax: 416 314-6976 or email: brynda.browning@mczcr.gov.on.ca If you are
requesting changes to our distribution list, please provide both the old and new information




CONSUMER RESPONSE
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HIGHLIGHTS

= User sessions at OntarioTravel.net totalled 95,000 in
November, growth of 9% over November 2002!

» In November, with 3 contests live, nearly 3 times the
number of consumers registered with OntarioTravel.net
over last November!

» To date, 51,176 consumers have opted to receive e-
marketing material from OTMPC!

= As a result of OTMPC'’s ‘sales push’ and ‘outbound
campaign’, user sessions with TourismPartners.com
grew 93% over November 2002 to the highest level ever
achieved with the site in a single month!

CONSUMER WEB SITE — www.OntarioTravel.net

User Sessions

= In November, 95,000 user sessions were recorded at
OntarioTravel.net, an increase of 9% over November
2002!

= User sessions with the site were heaviest in volume
during the first third of the month (Nov 1-10), when
OTMPC'’s Fall contest was being advertised online.

» During this Fall contest period, user sessions with
OntarioTravel.net averaged 3,490 per day.

» Following the contest close, user sessions for the
remainder of November averaged just 2,834 per day.

= For the 11 months ended November 2003, user
sessions with OntarioTravel.net increased 8% over the
same months last year.

Page Views

= Visitors to OntarioTravel.net viewed, on average, 4
pages per user session in November. Versus last
November, this measure has improved; visitors to
OntarioTravel.net viewed, on average, 3 pages per user
session in November 2002.
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Consumer Registrations

» 6,682 consumers registered with OntarioTravel
.net in November, nearly 3 times the amount
(2,392) that registered in November 2002!

= Of consumer registrations in November, 39%
were generated by OTMPC's Fall contest, which
wrapped up in November and was live only for
the period November 1-10.

» Registrations November 1-10, averaging 264
per day, dropped to average 85 per day
November 11-20 when the Fall contest closed.
Though OTMPC’s Snowmobile contest was live
during this period, it was not broadly advertised.

» For the period November 21-30, when
OTMPC deployed e-mail and postcards
advertising its new SOTO contest, registrations
picked back up to average 244 per day!

= As shown below, registrations with Ontario
Travel.net were greater in November when
OTMPC aggressively advertised its contests.

Registrations with OntarioTravel.net: Nov 2003
Fall contest advertised
2500 with vokens, skyscrapers

g | SOTO contest advertised
with postcards, e-mail

2000 +—
f_H

Fall contest closed, Snowmobile
contest live, but not widely advertised
A

Y TN

1500 +—

1000 +—

500 +—

0

Nov 1-6 Nov 7-12 Nov 13-18 Nov 19-24  Nov 25-30

= Also indicative of the effect of contests, the
percentage of monthly OntarioTravel.net user
sessions resulting in registrations has been higher
this year with OTMPC contests in-market.

ONTARIO
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= Conversely, the conversion rate of user sessions to
registrations was lowest in 2003 in August (2%) and July
(3%) when no OTMPC contests were in-market.

Conversion Rate: User Sessions Resulting in
Registrations with OntarioTravel.net, 2003
Ang]_i_u,g,_AdMeunlrp

Summer contests

f_H

Spnng contest

3% 4% 5% 8%

Feb Mar Aug Sep Oct
| mUser Sessions [ Registrations |

165,000

Fall, Snowmobile contests

ether in Toronto,
moblle contests

Todg
Sng

Consumer

110,000 H

55,000 H
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» To December 2, 83,000 consumers had registered
with OntarioTravel.net!

= Of those registered, 51,176 (62%) opted to receive e-
marketing material from OTMPC!

PARTNERS WEB SITE — www.TourismPartners.com

= In November, 6,963 user sessions were recorded with
TourismPartners.com, growth of 93% over November
2002! November's level of user sessions was the
highest ever recorded in a single month with the site!

» The boost in user sessions seems a likely result of a
push by OTMPC’s sales team to solicit additional
partner registrations (several hundred e-mails were
distributed to industry members on November 19,
reminding them of the November 24 deadline to
register their free listings with OTMPC’'s 2004
Resource Guide; this type of a sales blitz was never
before conducted) and of OTMPC’s ‘outbound
campaign’ (OTMPC’s Call Centre contacted 1,205
partners November 19-24, encouraging them to
update their listings with the site).
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» User sessions with the site, averaging 162
per day November 1-18, jumped to average
507 per day November 19-21 during the sales
blitz and outbound campaign. 710 user
sessions were recorded on the site on
November 24!

= The most downloaded file from Tourism
Partners.com in November was OTMPC’s 2004-
05 Partnership Opportunities Calendar (1,716
downloads).

= January to November 2003, user sessions with
the site were up 28% over the same period last
year.

Registered Partners

* In November, 870 partners registered with
TourismPartners.com, 2% times the amount that
registered in November 2002! November posted
the highest number of registrations for a single
month ever!

= To December 2, 4,800 partners had registered
with TourismPartners.com.

CALL CENTRE

= Calls to the Call Centre in November totalled
14,985, a drop of 24% over November 2002.

= Of calls to the Call Centre in November, 79%
came from Canada; 21% came from the U.S.

= 88% of Canadian calls originated in Ontario.
= 58% of U.S. calls originated in the border states

= Of calls in November, 95 were placed to enter
the SOTO contest.

» January to November, calls to the Call Centre
declined 20% over the same period in 2002. The
drop in calls has been occurring over the past few
years as consumers are increasingly choosing the
Web over the phone when seeking travel
information. The drop can also be attributed to the
shift in the call-to-action used in OTMPC
advertising (from phone to Web) over the past
year.
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FULFILLMENT CENTRE

* In November, the number of fulfilment pieces
distributed to consumers totalled 8,483, a slight drop (-
3%) over pieces distributed last November.

= Of fulfillment pieces distributed in November, 31% were
ordered through OntarioTravel.net.

Top 5 Fulfillment Requests: November 2003

Fulfillment Piece / Guide oAty
1 | Ontario Road Map 1,754
2 | Ontario Reference Guide 1,137
3 | Fall Experience Guide 692
4 | Snowmobile Paradise Guide 567
5 | Adventure Ontario Guide 566

ONLINE PUBLICATIONS

» Though more user sessions were recorded with
OntarioTravel.net this November than last, less
publications were downloaded. In November, 11,768
publications were downloaded, a drop of 9% over
November 2002.

* Nonetheless, more Fall Events Guides (+7%) were
downloaded this November over last.

Top 5 Online Publications: November 2003

. L Quantity
Online Publication Downloaded
1 | Fall Events Guide 2,600
2 | Ontario Reference Guide 2,517
3 | Snowmobile Guide 2,348
4 | Fall Colour Report 1,393
5 | Fall Experience Guide 1,212
ONTARIO
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