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CORPORATE PROFILE

On December 31, 1998, the Government of Ontario transferred responsibility for property assessment from
the Ministry of Finance to the Ontario Property Assessment Corporation, an independent body established by
the Ontario Property Assessment Corporation Act, 1997. Amendments to the Act in 2001 changed the
composition of the Board of Directors and renamed the organization to the Municipal Property Assessment
Corporation (MPAC).

Every municipality in Ontario is a member of MPAC, a non-share capital, not-for-profit corporation whose main
responsibility is to provide its customers - property owners, tenants, municipalities, and government and
business stakeholders - with consistent and accurate property assessments. MPAC is accountable to the public
through a fifteen member Board of Directors. Eight members of the Board are municipal representatives; five
members represent property taxpayers; and two members represent provincial interests. All members of the
Board are appointed by the Minister of Finance.

MPAC administers a uniform, province-wide property assessment system based on current value assessment
in accordance with the provisions of the Assessment Act. It provides municipalities with a range of services,
including the preparation of annual assessment rolls used by municipalities to calculate property taxes.
Municipal enumerations are also conducted by MPAC in order to prepare a Preliminary List of Electors for
each municipality and school board during an election year. Today, MPAC is responsible for the assessment of
almost 4.5 million properties in the province.

MPAC has a pravince-wide presence, with most staff located in 33 field offices. MPAC's head office is in
Pickering, and its Customer Contact Centre/Central Processing Facility is located in Toronto.

In keeping with the reporting requirements under the Municipal Property Assessment Corporation Act, the
Corporation has complied with any policies, procedures and standards established by the Minister under
section 10, and with the process established regarding the development and implementation of quality service
standards by the quality service commissioner.



MISSION VISION VALUES

Our Mission

To deliver timely, cost-effective, objective and accurate property

valuations and related information to property owners,

municipalities and the Province of Ontario.

QOur Vision

To be the global leader in property assessment, infused with a

spirit of innovation and entrepreneurship.

Our Values

As an organization and as individuals:

WE KEEP OUR PROMISES.

Our customers can rely on us to deliver timely,
accurate information and sound advice. \We deliver
on our commitments.

WE ARE PROFESSIONAL.

Everyone at MPAC is responsible for providing
excellent customer service. WWe conduct ourselves
and our business with empathy, integrity and
uncompromising honesty. WWe communicate clearly.

WE ARE RESPONSIVE

AND RESOURCEFUL.

We commit our time and talents to creating
innovative solutions that meet or exceed our
customers’ needs. We respond quickly to change.
\We use the right technologies to reduce cost and
improve services.

TABLE OF

WE LEAD.

We will remain the best in our field by finding and
developing new opportunities for ourselves and our
customers, and by embracing change
enthusiastically. WWe compete fairly with other
businesses. Nobaody will do it better.

WE MAKE MPAC

A GREAT PLACE TO WORK.

We thrive on hard work and encourage a healthy
perspective and balanced approach toward our
personal and professional lives. We demand
integrity from ourselves and each other. We
support employee involvement in their community.
We have fun. \We recognize accomplishment. We
learn from our successes and our mistakes. We
are proud of what we do.
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MESSAGE FROM THE CHAIR

The Municipal Property Assessment Corporation’s (MPAC) corporate culture is one of
continuous improvement. In 2005, we focused our efforts in four key areas: product quality,
service delivery, productivity and communications. I'm delighted to report that significant
progress was made in all of these areas.

MPAC staff worked hard to deliver on our core mandate, the 2005 Assessment Update, for
Ontario’s 4.5 million properties. Our property valuation team worked hard to ensure a
commitment to accuracy. When errors occurred, MPAC quickly took action to correct them.
We are proud that our performance in 2005 exceeded standards that are recognized by
the international assessment community.

The integrity of our data is critical to the delivery of accurate assessments. Data integrity will Debbie Zimmerman
be enhanced through an agreement we reached in 2005 with the Government of Ontario and Chair, MPAC Board of Directors
Teranet Inc. It will allow MPAC to receive critical Land Registry documents electronically. This

will have a significant impact on our operational efficiency, and the timeliness and quality of « . . .

our data. Municipalities will also benefit from this agreement through improved services such Communlcatlons Wlth

as the processing of severances and consolidations.
| | " | our stakeholders, the
During 2005, we were able to bring severances and consolidations up-to-date and deliver .
more timely supplementary and omitted assessments to municipalities. We added more than taxpayer\s Contmues to
H

$25 hillion in new assessment to municipal rolls in 2005. Since 1998, we've added more
than half a million properties to the rolls, which is almost the size of the City of Toronto. be our fOCUS ”

We made great strides to deliver better service to Ontario taxpayers. Throughout the

Property Assessment Notice delivery period, MPAC offered extended hours in many of our

33 field offices to make it easier for property owners to meet with assessment experts and have their questions answered. The Customer
Contact Centre remained a primary source of information and support for Ontarians. It received over 408,000 enquiries in 2005, and
response time improved dramatically compared to the 2003 assessment.

Service levels also rose significantly for taxpayers who submitted a Request for Reconsideration. In 2005, we improved our processing
time, which meant we were able to address taxpayers’ concerns in half the time.

MPAC's Board of Directors endeavors to keep costs as low as possible, while delivering exceptional value and service. In 2005, we
increased our productivity for the second consecutive year, and reduced costs in spite of an increased workload. Our final year-end average
cost per property of $33.23 is among the lowest in Canada.

Communications with our stakeholders, the taxpayers, continues to be our focus.

New data was added to the residential Property Assessment Notice, in an effort to provide property owners more context and information
about their assessed value. The Notice now includes the property’s previous assessed value, the percentage change in assessed value,
and the average percentage change for the municipality.

MPAC also participated in more than 640 outreach opportunities with taxpayers, municipalities, business organizations and M.PPs. During
these sessions MPAC explained how assessments were determined, the reasons behind the values, and our role in the process. More
than 10,700 Ontario property owners attended MPAC sessions, with extremely positive results. Feedback told us that more than 70% of
attendees better understood the property assessment system, while over 80% felt their concerns had been addressed.

MPAC worked hard to support its M.PP stakeholders in 2005. In April we hosted an all-party Meet and Greet Luncheon at Queen’s Park,
and shared our progress on improving assessment services.

Our Board is determined to address the concerns of property owners, and meet the needs of the municipalities that fund us. \We want to
maintain an open dialogue with all our stakeholders. MPAC works through the Board's Audit, Quality Assurance, Stakeholder and
Government Relations Committees to ensure that municipal, provincial and property owner voices are heard. Our commitment to
accurately classify and assess every property in Ontario is reflected in the work we do every day. It is also reflected in the exceptional
efforts of our employees to move the organization forward, and in the success of the 2005 Assessment Update.

| believe that transparency and openness are fundamental in building trust in the property assessment system. On behalf of the Board of
Directors, we will work hard to keep these qualities at the forefront of all our activities in 2006.



MESSAGE FROM THE PRESIDENT

This past year was both challenging and gratifying for the Municipal Property
Assessment Corporation (MPAC). As we look back over our accomplishments, it is with
the knowledge that we have made significant improvements to all our assessment
products and services.

We conducted our fifth province-wide Assessment Update in 2005 - providing assessed
values for Ontario’s 4.5 million properties.

Our commitment is to ensure we deliver accurate values. We strive for accuracy at all
times, however, if mistakes are made, we will go the extra mile to work with property
owners and quickly correct errors.

Carl Isenburg
President and An essential part of delivering the 2005 Update was an expanded communications strategy.
Chief Administrative Officer Early on, we conducted research with property owners to better define their information
« . . needs. In addition to the new information included on the residential Property Assessment
OUP Ultlmate goal IS to Notice, we redesigned our public web site at the beginning of the year. Easier navigation and
more interactivity helped to make assessment information on the web site more accessible

deliver accurate products fer vistors.

and Umely Serwce to a” Our web site is an important gateway to self-serve applications such as AboutMyProperty™,
which gives property owners 24-hour access to assessment information. At the end of
our CUStOI’ﬂEPS ” 2005, there were close to 115,000 registered users for this service.

In 2005, we reached an important milestone with the completion of the Ontario Parcel™

project. This initiative among MPAC, the Ontario Government and Teranet Enterprises,
was launched to gather information about the province’s more than four million land parcels and bring this knowledge together into a
standardized digital database.

Based on the success of this initiative, MPAC launched a Geographic Information System (GIS) Viewer extension to Municipal Connect™ this
year. The GIS Viewer gives municipalities the ability to select, query and print assessment and Ontario Parcel™ data together using
geospatial technologies. In fact, this initiative was so successful that it was recognized with a Silver Award in the Best \Web-GIS Challenge, a
competition hosted by the Urban and Regional Information Systems Association (URISA). Our work in the area of GIS over the past year has
provided us with the critical building blocks for the continued improvement of our products and services.

We have also made strides towards implementing a new system called the Integrated Property System (IPS) to replace our outdated
OASYS database. The new system is scheduled to be implemented in late 2006 and will allow us to further improve quality, speed and
accuracy. We will continue to share information with our stakeholders as we move closer to full implementation.

In addition to administering Ontario’s property assessment system, MPAC is also responsible for preparing a Preliminary List of Electors for
each municipality during an election year.

In preparation for the 2006 municipal elections, we have been working to improve the accuracy and quality of voters’ lists. To further refine
elector and school support lists, MPAC is undertaking a number of initiatives, including sending enumeration forms to approximately 1.5
million Ontario households. \We have also been working with the Government of Ontario to gain access to information that will help improve
the accuracy of the voter lists sent to municipalities.

Our ultimate goal is to deliver accurate products and timely service to all our customers. The professionalism and expertise of our
employees is key to our ability to remain the best in our field. The Corporation has an ongoing commitment to ensure our employees have
training and development opportunities and the most up-to-date tools and resources.

In addition to their valuable contributions at work in 2005, MPAC employees continued to make significant contributions to the communities
in which they live and work through their generous support of the United Way, Tsunami Disaster Relief and other local charities.

At MPAC, we continue to build on decades of professional experience and extensive knowledge of property valuation to deliver the best
products and services. These core strengths are a strong foundation for our future, and we look forward to serving you better in 2006.
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THE 2005 PROVINCE-WIDE ASSESSMENT UPDATE

MPAC'S COMMITMENT

As part of its mandate to successfully deliver the 2005 Assessment Update, MPAC made a strong
commitment to ensuring that Ontarians understood their property’s assessed value. The Corporation launched
a broad and proactive strategy designed to deliver on this commitment, and ensure that all its stakeholders,
including property owners, municipalities, businesses and government representatives, had the information and
support they needed.

The strategy successfully raised awareness and understanding of the property assessment system and
strengthened MPAC's relations with its partners across the province.

LISTENING TO PROPERTY OWNERS

Before building the strategy, MPAC conducted extensive research with provincial surveys, focus groups and
third-party research. MPAC listened to property owners, municipalities and government representatives,
resulting in new ways to improve the communications supporting the 2005 Update.

For example, the focus groups (representing residential property owners from across the province) provided
insight into ways that MPAC could improve the residential Property Assessment Notice and accompanying
information insert. As a result of that feedback, MPAC added the previous assessed value, the individual
property percentage change and the average percentage change in that municipality.

IMPROVED UNDERSTANDING

In addition to the improved Property Assessment Notice, MPAC offered more than 640 opportunities for
Ontario property owners and stakeholders to connect with MPAC's assessment professionals.

Over 10,700 people attended MPAC open houses, information sessions and extended field office hours to learn
more about property assessment and their own assessed value. During these sessions MPAC explained how
assessments were determined, the reasons behind the values, and its role in the process.

The response from attendees was positive. Eighty-two percent of attendees surveyed felt their issues had been
addressed, while 72% agreed that, as a result of attending an event, they better understood the property
assessment system.

Reaching out to property owners through the media was another part of MPAC's strategy. Through the
implementation of a proactive media strategy, MPAC launched a public awareness campaign in 2005 to help
educate property owners. This included press releases, information articles, meetings with local media outlets
and advertising of MPAC-hosted information sessions for taxpayers.



THE 2005 PROVINCE-WIDE ASSESSMENT UPDATE

RESEARCH HIGHLIGHTS

To further understand the impact of its 2005 strategy, MPAC conducted research to survey property owners
and other stakeholders before and after the delivery of the Property Assessment Notice.

Awareness of MPAC's role in property assessment increased significantly, and 23% more residential property
owners said MPAC has a very important role to play when polled following the Notice delivery period.

Residential property owners continue to make a strong connection between the real estate market, Current
Value Assessment and property taxes, and most said the real estate market played a very important or
important role in influencing their property assessment.

Moare than half of residential property owners surveyed said they found the additional information on the
Notice helpful, while a majority said they would like to know more about how their own property assessment
was determined.

Following Notice delivery, more residential property owners said they knew their property’s assessed value. The
number of property owners who said they knew the value of their property increased by 7%, up from 69% in
the previous survey.
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THE 2005 PROVINCE-WIDE ASSESSMENT UPDATE

BETTER SERVICE

MPAC's call centre performance improved significantly compared to the last Assessment Update. In the
maijority of cases, callers waited a few seconds or had their calls answered immediately.

MPAC's Customer Contact Centre is the first point of contact for the majority of customers. Over 260,000
phone, fax, e-mail and written enquiries were received between September and December, during the 2005
assessment cycle.

MPAC's 33 field offices were also an important source of information and support for local property owners.
Open houses, information sessions and extended office hours in MPAC offices across the province all
contributed to MPAC’s extensive outreach program.

MPAC also measured service levels through surveys of property owners. \When asked to rate their
experience at their local field office, 94% of all respondents across the province were satisfied or very
satisfied with the level of service they received.

Property owners also took advantage of our self-serve applications. At the end of 2005, close to 115,000
property owners had accessed assessment information through AboutMyProperty™, featured on our
web site.

Throughout the 2005 Assessment Update, the public web site was an important source of additional
information and support for property owners. In 2005, MPAC welcomed over one million visitors to its
web site (www.mpac.ca).




THE 2005 PROVINCE-WIDE ASSESSMENT UPDATE

SUPPORTING MUNICIPAL, PROVINCIAL AND BUSINESS PARTNERS

Another key to the success of the 2005 Update was to make sure that municipalities and the Ontario
Government had the necessary information to make informed decisions well in advance of the Property
Assessment Notice delivery period and support their constituents.

As part of this expanded outreach program, MPAC worked closely with government officials. Every M.PP. office
was provided with information to respond to constituent questions. Ninety-three percent of those polled felt that
MPAC'’s support of their constituency office was meeting their expectations. One third of this group felt the
number of constituent enquiries was smaller than previous assessment updates. In comparison to previous
assessment updates, 89% of respondents felt they were better able to respond to constituents and their
assessment-related concerns.

In 2005, MPAC also made significant in-roads with real estate boards and some of their related associations.
Another outreach success was the work done to expand MPAC's reputation internationally. In 2005, delegates
from Malaysia attended the Stakeholder Forum and representatives from Beijing visited MPAC.

MPAC also attended over 290 meetings with municipalities in 2005. Following the Notice delivery period, feedback
indicates an overwhelming majority of municipal officials now see the way assessed values are determined as fair
and impartial. The majority of municipal officials polled also believe that MPAC is communicating more effectively
with property owners. While work still remains to build understanding of assessment and the role MPAC plays, the
2005 Update has created a strong foundation for future communications. MPAC will continue this focus on public
awareness and education about the assessment process.

|| H
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THE 2005 PROVINCE-WIDE ASSESSMENT UPDATE

ROLL QUALITY STATISTICS

To determine the quality of an assessment update, the relationship between the assessed value and the actual
sale value of a property, which sold in the base year, is calculated. This is the Assessment-to-Sale Ratio (ASR).
The closer the ratio is to 1.00, the more accurate the assessment.

The median of a group of numbers is the middle number after they have been sorted from lowest to highest.
When the ASRs for numerous properties are examined, their median can be determined for each property type.

An assessment quality review includes an analysis of how tightly the ASRs are clustered about their median. The
more uniform the assessments, the lower their Coefficient of Dispersion (COD). As market activity decreases, or
as the complexity of properties increases, the COD will usually increase.

The success of the 2005 Assessment Update (January 1, 2005 for the 2006 taxation year) is measured by
comparing these calculations with ASR and COD standards prepared by the International Association of Assessing
Officers (IAAQ). The 2005 Assessment Update clearly exceeded the IAAQ's and MPAC's ASR and COD standards.

Provincial Comparative Chart

Median Coefficient
Assessment-to-Sale Ratio of Dispersion (%)
IAAC MPAC 2005 2003 2001 IAAQ MPAC 2005 2003 2001
Property Type Standard | Standard | Results Results Results | Standard | Standard | Results Results Results
Residential/Farm .90-1.10 | .98-1.02 0.98 0.98 0.99 <15.0 <8.0 7.53 7.64 7.18
Multi-Residential .90-1.10 | .90-1.10 0.95 0.94 0.98 <20.0 <15.0 10.20 10.77 9.35
Commercial/Industrial .90-1.10 | .90-1.10 0.93 0.97 0.97 <20.0 <20.0 15.57 14.65 16.23

REQUESTS FOR RECONSIDERATION AND ASSESSMENT COMPLAINTS

Requests for Reconsideration and assessment complaints are important indicators of the public’s acceptance
of their property assessments.

Throughout the year, any person may request that MPAC review his or her assessment, including the property
classification, through a process called Request for Reconsideration. If MPAC and the property owner agree on
a change to the assessment, it is made.

If an agreement cannot be reached, the individual can file a complaint with the Assessment Review Board, an
independent tribunal administered by the Ministry of the Attorney General. The complaint deadline for the 2005
taxation year was March 31, 2005.

The chart below shows the number of Requests for Reconsideration and complaints that were completed in
each taxation year, regardless of the assessment roll(s) in question, and the associated assessment reductions.

Property Valuation Date June 30, 2001 June 30, 2003

Taxation Year 2003 2004 2005

Properties Assessment Properties Assessment Properties Assessment
Reduction Reduction Reduction

Requests for Reconsideration 113,346 $2518B 164,221 $3.538 87,961 $1.898B
Appeals 42,334 $3.678B 45,885 $1.898B 46,587 $3.588B
Total 155,680 $6.188B 210,106 $5428 134,548 $5478B
Percentage of all properties 3.66% 4.86% 3.06%

Percentage of total assessment 0.61% 0.47% 0.46%
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ASSESSMENT UPDATE
RESULTS

Value Change Distribution

Between the two valuation dates of June 30,
2003 and January 1, 2005, more than 92% of
the properties in Ontario experienced an increase
in value, with 59% increasing 10% or more.

Percentage of Properties

-
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Percentage Value Change

This map compares the total percentage
change in values and property counts within
each zone for the 2003 and 2005 updates.
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GROWTH STATISTICS

PROPERTY COUNT PROPERTY VALUES

The total number of properties contained in the The total assessed value of all properties in
2005 assessment rall returns to all municipalities Ontario for the 2005 assessment roll returns
was 4,485,231 - an increase of 82,020 over increased by $159 billion from $1,180.8 hillion
the 2004 rall returns. to $1,339.8 billion.

4,177,355
4,105,164

EODO BO0Y EO0DE BO03 B0D4 BOO0B EOOO @001 2008 2001 2004 2005
Year in which roll is returned
| June '99 Values ”June '01 ” June '03 Values ” Jan '05 |
AVERAGE PROPERTY VALUE SUPPLEMENTARY & OMITTED
ASSESSMENTS
This chart shows the change in average current During 2005, MPAC responded to increases in
value assessment from 2000 to 2005. the number of properties by adding more than

$25 billion of in-year construction assessment,
the highest in the province’s history.

- New Construction
I Property Class Changes

CVA (billions)

2000 2007 2002 BO0OZ BOO4 2005 T e e g =T
Year in which roll is returned

| June '99 Values ” June '01 ” June '03 Values ” Jan '05 | Taxation Year




GROWTH STATISTICS

CURRENT VALUE ASSESSMENTS OF PROPERTIES AT ROLL RETURN

The assessed values and property counts are distributed as follows:

2000 2001 2002 2003 2004 2005 2005 Property
Property Type (5) (5) ($) () ($) ($) Counts

Residential 569,083,879,689 | 584,971,501,835 | 668,552,659,913) 786,862,352,149| 808,310,759,481| 938,300,304,970 4,004,077
Multi-Residential | 41,336,267,405 | 39,098,455,876 | 43,759,155665| 49,588,198,900 49,764,418,200| 54,724,317,520 15,746
Commercial 104,793,103,780 | 107.178,949.414 | 121,027,921,830| 131,550,161,822| 134,750,511,724| 156,277,974,398 133,377
Industrial 40,792,625097 | 41590,202,428 | 49734635695 54,726,216,779| 55042371573 62,435,939,770 71151
Pipeline 6.120,338623 | 5173643912 | 5634720,888| 6105948116  6,165391616| 6,281,982,916 1,480
Farm 37.943,553532 | 38,102,630,135 | 44,012,671,320| 47,255319,023| 47.429,122,836| 51,713,169,639 210,405
%Ajnnsaegr‘f,gtfgg est/|  1298080,287| 1.351,141,408 | 1604873521 1911,962.860|  1934.527,060)  1,330,402,300 9,683
Special/Exempt | 82926206821 | 83901164699 | 84,857,133,400| 76678,999,915  77.424,280,717| 68,733467,956 39,312
Total 884,294,055,234 | 901,367,689,707 |1,019,183,778,232 1,154,679,159,564|1,180,821,383,407 | 1,339,857,559,469 4,485,231
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KEY PERFORMANCE INDICATORS

REACHING FOR HIGH SERVICE STANDARDS

At MPAC, Key Performance Indicators (KPls) are an important method for measuring our progress. They
establish benchmarks and each year, provide the Corporation with specific targets and goals to improve
MPAC's products and services. The KPls support four key areas of MPAC's operations: Product Quality, Service
Delivery, Risk and Financial Management, and High Performance Culture.

In 2005, MPAC began to identify ways that it could more broadly share the results of these KPIs with its
property taxpayer, municipal, business and government stakeholders. The KPls demonstrate MPAC's
commitment to accuracy, continuous improvement and excellence. Every employee at MPAC contributes to
KPIs and striving to achieve them is a team effort.

MPAC's Customer Contact Centre provides a wide variety of services and acts as the primary source of
support for property owners across the province.

In 2005, MPAC's Contact Centre received a total of 408,853 enquiries. Compared to the last assessment
update in 2003, service levels improved significantly. This improvement was helped by the extended Notice
period from four to ten weeks, allowing more timely responses. Wait times improved significantly over the last
Notice period, as did the overall quality of support. Service levels at the Customer Contact Centre improved by
40% - up from 56% in 2003 to 96% in 2005. This means staff were able to quickly respond to all calls received.

Goal: To Improve Service Delivery

Measure: Customer Contact Centre Service Levels

Target 2005 2003
Maintain an 85% level of quality* at all times 90% level of quality 90% level of quality
Answer 80% of calls within 20 seconds (off-peak times) 80% of target B09% of target
Answer 80% of calls within 240 seconds (peak time) 95% of target 56% of target
Reply to 100% of e-mail, fax and letter inquiries within 5 business days (peak time) 100% of target 27% of target **

Non-peak quarters are Q1, Q2 and G3. The fourth quarter is considered peak, since this coincides with the Notice Delivery period.
*Customer contact quality takes into account tone of voice, accuracy of information provided, following established procedures, and early resolution of issues.
**Electronic processes for e-mail, fax and written correspondence were introduced in Q4/2003.

While the Contact Centre performance plays an important role in delivering MPAC's commitment to
service, everyone at MPAC takes responsibility for providing excellent customer service. This is a
responsibility that employees take seriously.

A survey of employee satisfaction and opinion in 2005 revealed that 89% of MPAC employees regularly
make customer needs a priority. In 2002, corporate-wide standards were developed to ensure high levels
of service quality.

Through our Quality Services department, we continually measure the levels of service we provide to our
customers. Ninety-five percent of the 364 customers we surveyed were satisfied with the service they
received at an MPAC field office. The quality of our property visits were also measured, and 97% of the
373 property owners surveyed were satisfied with the service provided by the visiting MPAC employee.



KEY PERFORMANCE INDICATORS

PROCESSING TIME: SERVICE LEVELS

Throughout the year, MPAC strives to improve its processing time for Requests for Reconsideration. One

of the ways MPAC measures the quality of service provided to taxpayers is by monitoring the time it takes
to resolve taxpayers' concerns.

Goal: To Improve Service Delivery

Measure: Processing Time for Requests for Reconsideration (RfRs)

Target 2005
Process 75% of all Requests for Reconsideration within 90 days of receipt 73%
Process 25% of all Requests for Reconsideration within 180 days of receipt 10%

Throughout the year any person may request that MPAC review his or her assessment, through the Request
for Reconsideration process. There were 31,488 requests received for the 2005 taxation year, which
represent 0.72% of the 4.403 million properties on the 2004 roll.

Although, not a Key Performance Indicator, the average number of days to complete a Request for

Reconsideration is also monitored. In 2005, the number of days it took to resolve taxpayers' Requests for
Reconsideration was reduced by half.

COST PER PROPERTY

At $33.23, MPAC's cost per property for 2005 is among the best when compared to other assessment
organizations in Canada.
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BOARD OF DIRECTORS

BOARD OF DIRECTORS

Front Row

From left to right:

Judith Andrew, Vice-President, Ontario Canadian Federation of Independent Business
(TR); Jim Pine, Chief Administrative Officer for the County of Hastings (MR];

Debbie Zimmerman, Chair, MPAC Board of Directors and Councillor, Regional
Municipality of Niagara (MR); John Wilkinson, Vice-Chair, MPAC Board of Directors
and M.PR, Perth-Middlesex (PR); Margaret Black, Mayaor of the Township of King
and Councillor, Regional Municipality of York (MR); Carl Isenburg, President and Chief
Administrative Officer, MPAC, Corporate Secretary.

Back Row

From left to right:

Cliff Jenkins, Toronto City Councillor, Don Valley West (MR); Jacques Hétu, FCGA,
Mayor of Hawkesbury (MR]); Howard Greig, Mayor of the Township of Chatsworth
and Councillor, City of Grey (MR]); Vince Brescia, President and CEQ, Fair Rental
Policy Organization of Ontario (TR); Terry Mundell, President and CEO, Ontario
Restaurant Hotel and Motel Association (TR); Doug Craig, Deputy Mayor of the City
of Greater Sudbury (MR).

Absent: Larry Ryan, Chief Financial Officer for the Region of \Waterloo (MR]);
Peter Suma, Vice-President, Investments, Growth\Works Capital Inc. (PR];
Douglas Jure, Vice-President of the Yonge-Bloor-Bay Business Association (TR).

PR - Provincial Representative
MR - Municipal Representative
TR - Taxpayer Representative



EXECUTIVE MANAGEMENT

EXECUTIVE MANAGEMENT

Front Row

From left to right:

Rosalie Penny, Vice-President, Customer Relations; Carl Isenburg, President and
Chief Administrative Officer; Lucy Foster, Director, Executive Office.

Back Row

From left to right:

Antoni Wisniowski, Vice-President, Information Technology; Mike Velshi, Vice-President,
Business Development; Rose Mclean, Director, Legal and Policy Support Services;
Eric Preston, Vice-President, Corporate and Human Resources; Gord Thow, Directar,
Quality Services and Quality Service Commissioner; Larry Hummel, Vice-President,
Property Values.
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FINANCIAL HIGHLIGHTS

STATEMENT OF FINANCIAL POSITION

As at December 31, 2005 2005 2004
ASSETS
Current
Cash and Investments $ 56,767,541 $ 43,342,341
Accounts Receivable 2,357,078 2,527,477
Prepaid Expenses 2,023,679 1,872,013
$ 61,148,298 $ 47,741,831
Capital Assets 15,927,186 16,926,444
TOTAL ASSETS $ 77,075,484 $ 64,668,275
LIABILITIES
Current
Accounts Payable and Accrued Liabilities $ 19,573,379 $ 15,341,242
Employee Future Benefits 10,736,026 9,132,350
TOTAL LIABILITIES $ 30,309,405 $ 24,473,592
FUND BALANCES
Restricted Fund
Invested in Capital Assets $ 15,927,186 $ 16,926,444
Operating Fund
Reserve for Enumeration $ 3,066,000 $ 1,733,000
Reserve for Working Funds 18,711,093 21,535,239
Reserve for Data Sharing Agreement 9,061,800 -
30,838,893 23,268,239
TOTAL FUND BALANCES 46,766,079 40,194,683
TOTAL LIABILITIES AND FUND BALANCES $ 77,075,484 $ 64,668,275
STATEMENT OF OPERATIONS
Year Ended December 31, 2005
REVENUE
Municipal Revenue $ 146,054,000 $ 141,800,000
Interest Revenue 1,330,259 1,036,804
Other Revenue 6,092,679 5,843,671
TOTAL REVENUE $ 153,476,938 $ 148,680.475
TOTAL OPERATING EXPENSES $ 151,377,041 $ 141,217,460
Excess of Revenue over Expenses 2,099,897 7,463,015
Data Sharing Agreement * 10,397,175 =
Inter-fund Transfers — Capital Projects (4,926,418) (6,670,994)
NET EXCESS OF REVENUE OVER EXPENSES $ 7,570,654 $ 792,021

*As per the agreement, MPAC received a payment of $10.4 million. This amount has been recognized as income in the current year.

As part of the agreement, MPAC is required to make royalty payments for Fiscal years 2003 to 2017 inclusive. A total of $1.3 million of
royalties for the years 2003 to 2005 inclusively were expensed in the current year. At the direction of the Board, MPAC has established
an internally restricted fund for the purpose of covering future royalty payments and other costs associated with the data sharing agreement.
The proceeds received from the settlement net of royalty payments expensed in the current year have been allocated to this fund.
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