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Update

2008-10 HSAA Leading Practices Nomination Form

As announced i past issues of the Hospital Services Accountability Agreement (HSAA) Update, the Joint Local Health Integration
Network (LHIN)/Ontario Hospital Association (OHA) HSAA Review Task Force will be reviewing and providing recommendations
on the leading practices and processes of the 2008-10 HSAA negotiations.

The Leading Practices Work Group has been tasked with identifying mitiatives that are enabling hospitals to deliver services and
programs within the available funding allocations in 2008/09, 2009/10 and beyond. We are particularly interested in documenting
strategles or mitiatives that:

¢ Promote efficiency/productivity and patient care (e.g., access, quality, safety, collaborative service delivery);

* Are linked to the Hospital Annual Planning Submission (HAPS) Guidelines Prioritization Framework, hospital/LHIN/Ministry of
Health and Long-Term Care (MOHLTC) priorities, and provincial policy;

e Are transferable/adaptable to other organizations or communities;

¢ Are creative and mnovative;

e May support integration opportunities and/or involve other health service providers; and

e Have produced significant results or have the potential to do so if well implemented.

Please take a few moments to complete the attached form and forward it to ohadata2008@oha.com by Monday, December 1. Hospitals

may identify up to three practices (please use one form per practice). If your organization has existing background information on the

practice, please attach this mformation to the nomination form. Practices most supportive of the above criteria may be included in the

Task Force report to be released in December 2008.

If you have any questions, please contact Tomi Nieminen at 416-205-1492 or tnieminen@oha.com.

Hospital Service Accountability Agreement Update

Hospital Service Accountability Agreement Update is published by Ontario’s Local Health Integration Networks, in collaboration
with the JPPC, Ministry of Health and Long-Term Care and the OHA. It is intended to keep senior executives in Ontario
hospitals informed of new developments related to the LHIN’s ongoing negotiations with hospitals towards achieving balanced
budgets and the signing of service accountability agreements.



2008-10 HSAA Leading Practices Nomination Form

Please note: Text boxes automatically expand as you type in the text.

Hospital

Practice Date of Implementation

1. Documented/Anticipated Impact (check as many options as apply and provide details below)

[] Cost savings

[] Productivity gains

[] Service delivery improvements

[] Health system sustainability

[] Human resource management (e.g., changes to scope of practice, hospitalists, etc.)
[ ] Revenue Generation

Details

2. How long did it take to implement this practice and realize its various benefits?

3. Additional Information (please provide details on the identified practice including success
factors, capital or operating implementation costs, unanticipated costs, or barriers to
implementation)

[ ] Additional Information Attached

4. Please list the organizations or communities involved and how each will benefit from
implementing this practice

5. Person to contact for more information

Name Title
Email Phone

6. Please identify your preference in regard to the information submitted on this form by
checking one of the options below:

[] The information on this form may be shared with the field.
[] Some information is confidential. Please contact us prior to sharing this information
with individuals who are not members of the HSAA Task Force or its working groups.

Hospitals may identify up to three practices (please use one form per practice).

Please return to ohadata2008@oha.com by Monday, December 1, 2008.



