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From the Evie St. Claly LHIN

On behalf of the Erie St. Clair Local Health
Integration Network | would like to wish you
and yours a very safe and happy holiday
season. | would also like to thank the hard
working and dedicated healthcare professionals
in our region. Health care is a busy industry
where we spend most of our time looking
after others. Christmas allows the opportunity
to enjoy time with our families. So take a
moment for yourself, relax, reflect and look
forward to all the good things to come in
2008.

Gary Switzer
Chief Executive Officer
Erie St. Clair LHIN
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Only Online

The following items can only be found on

Aging at Home

our web site.
. Tools //-©

You Home, Your Care, Your Choice « Find a Doctor search tool

« Find health care services in your area
Since releasing the Directional Plan for the Aging at Home initiative in « Aging at Home Survey
early November, the Erie St. Clair LHIN has been busy bringing together + Health System Pre-Proposal (H-SIP) Form
health professionals, stakeholders and consumers from across the region. ~ *MyPage
Collaboration has been the driving force of this initiative through a rich
community engagement strategy involving: surveys, focus groups and
round table research with consumers and key stakeholders, G.I.S. mapping
supported by all three municipal governments and joint planning groups
at the Network and program level to name a few.

Plus
The latest news and information

Continued on page 3...

Ontario

Local Health Integration
Network



The Connection

Meals on Wheels Integration
is a Model of Success

SPAM, Viruses, and Security

The ONE Mail strategy is an important
component of e-health

Health service providers within the Erie St. Clair (ESC)
LHIN are faced with the question regarding the best time
to upgrade their e-mail systems to the growing, “Ontario
Network for e-Health (ONE) Mail system’, by Smart Systems
for Health Agency (SSHA). The recommendation from the
ESC LHIN is that sooner is better.

Eliminate SPAM and Viruses

The ONE Mail system has a robust solution to reduce and,
in many cases, eliminate the majority of the spam and
virus threats that face e-mail users today. Health

service providers both large and small are experiencing
an onslaught of inbox-filling junk mail. ONE Mail promises
to drastically reduce this headache.

No Cost
FREE. Although it may seem hard to believe, the ONE Mail
service is free to health service providers.

Secure E-mail

Most e-mail sent today is completely unsecure. ONE Mail
addresses this issue by making sure that e-mail is secure
at the operating, technical and software levels. Security is
the backbone of a functioning e-Health system.
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Monday, December 3rd was a day when excellent
planning, teamwork and execution all rolled together to
bring about positive change for the people of Chatham. It
was on that day when Chatham Meals on Wheels and the
St. Andrew’s Residence officially launched the Meals on
Wheels program from St. Andrew’s for the first time. The
successful integration of these two organizations means
continued meal delivery for the Meals on Wheels clients
for years to come.

Meals on Wheels had been looking to partner with
another organization for some time due to a decline in
volunteer support. The Erie St. Clair (ESC) LHIN was able
to assist with amalgamating these two groups. The
November 6th integration plan outlines several of the key
benefits identified by the ESC LHIN, including:

« Ensuring the viability of the Meals
on Wheels organization for years
to come
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« Capitalizing on cost savings in
the delivery of the Meals on
Wheels program

« Maintaining the high quality of meal production

Not only are these two groups both coming out winners
in this arrangement, but the ESC LHIN is also moving
forward with its goal of promoting back
office/administration integration.

Easy to Integrate

ONE Mail has two options for health service providers to
take advantage of. You can either keep your existing
e-mail and route it through the ONE Mail secure servers
or for those who don’t have e-mail, ONE Mail will host
your e-mail on their servers. Either option is FREE.

The ONE Mail system has caught on and is growing at an
excellent rate. Already there are a large number of health
service providers around the province taking advantage
of the system. For more information about ONE Mail,
please contact Britt Walling (britt.walling@cogeco.ca).
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Secure

No Spam  No Viruses
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Aging at Home Continued

Your Home, Your Care, Your Choice

The directional plan, titled “Your Home, Your Care, Your
Choice” has reached the next stage of its development
and is proceeding with a detailed action plan for the first
year priorities scheduled to be completed for

February 29, 2008 with years 2 and 3 to follow. Following
the approval process, the plan will begin to be
implemented starting April 1, 2008, with 31 million
dollars allocated to community support services for
seniors over the next three years.

The primary goal of the Action
and Task Teams will be to
equalize the services across the
regions so that seniors have
access to the care they need,
regardless of where they live.

With much of the research wrapped up at this time,
Enhanced Seniors Care Action Teams and Task Teams are
being recruited to look at the next phase of planning.
The Enhanced Seniors Care Action Teams will be
geographically based for each of the Erie St. Clair regions.
Task teams will be formulated under the Action Teams for
each of the four themes:

1
2
3
4

Transportation Services

Nutritional & Meals Services

CCAC and Community Support Services Enhancement
Improved Access to Assistive Devices.
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The primary goal of
the Action and Task
Teams will be to
equalize the services
across the regions so
that seniors have
access to the care
they need, regardless
of where they live. The
teams will also look
at ways of expanding
services to best meet
the goal of enabling
seniors to remain
healthy and
independent in their
homes.
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There are still opportunities to provide feedback into the
services that will help seniors remain healthy and
independent in their homes. The Aging at Home survey
will be available to the public online on the LHIN web site
(www.eriestclairlhin.on.ca) until January 25, 2008.

Tell us what you think!

Aging at Home Online Survey

www.eriestclairlhin.on.ca

A Step Forward in Collaborative Planning

With the goal of bettering our local health care system, leaders from across the LHIN met on November 23rd, 2007
for the first of several all day joint planning meetings. The day was hosted by the LHIN and focused on a
system-wide approach to planning in order to address financial pressures in hospitals and community based
services. Attendees included hospital CEOs and senior staff members as well as the Executive Directors and senior staff
from the Community Care Access Centre and the Canadian Mental Health Associations. A follow-up meeting was held
December 11th where action items were identified and project leads were chosen. Another meeting is scheduled
for February where participants will review data and make decisions on how to move forward.
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HSP Year End Budget
Surplus Review

Community Health Service Provider’s that are
projecting to have year end operating surpluses are
being asked by the ESC LHIN to submit an official letter
requesting approval if they want to spend the surplus

in ways other than for which it was originally budgeted.

Year end is scheduled for
March 31, 2008 at which time
all money must be spent.

Typical requests normally include minor capital or
other fiscal operating pressures such as staff
recruitment. In an effort to expedite requests, HSP’s are
being asked to direct the letter to Paul Brown
(Chatham-Kent, Sarnia/Lambton) or Frank Chalmers
(Windsor/Essex).

Year end is scheduled for March 31, 2008 at which time
all money must be spent. Based on this we are asking
all requests be submitted to the ESC LHIN for
approval no later than Friday, January 25, 2008.

The following information should be included in your
request:

« A list of the specific items that the agency wants to
obtain

« Projected surplus $ amount

« An accurate $ costing for the items

- Confirmation the organization has the ability
to spend the requested $'s by March 31, 2008

The LHIN will, after receiving the HSP one-time
requests, respond in writing with its final decision.

:
April 22, 2008
Metro Toronto Convention Centre
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LHIN and North Lambton
CHC fill Watford primary
care gap

Rural communities across the province of Ontario
struggle to provide adequate primary care to their
residents. Watford, a rural-agricultural town in Lambton
County, was one of the more fortunate communities,
having two family physicians to serve its local residents.

That was until the summer of 2007 when the husband
and wife family physician team were forced to close
their doors due to personal circumstances. This has left
an obvious gap in primary care for the community of
Watford and Warwick Township.

However, these unfortunate circumstances presented
an opportunity for integration within our local
healthcare system. This past August, the ESC LHIN
began working with officials from Warwick Township
and the North Lambton Community Health Centre
to find a creative solution to the primary care gap in
Watford.

The result was an agreement by all three parties to
arrange the funding of a satellite office of the North
Lambton Community Health Centre in Watford to be
housed in space provided by the Township of Warwick.
Funds will be made available in January 2008 to
prepare the office and recruit the multi-disciplinary
team of healthcare professionals that will provide care
for Watford residents.

Although it will be sometime in 2008 before the
satellite Community Health Centre is fully operational,
a potential crisis has been averted for the rural
community of Warwick Township.

\
|

Caye Expo

Visit www.eriestclairlhin.on.ca \
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Buying into OntarioBuys
Hospitals forge lasting links with their
supply chains

Across the Erie St. Clair LHIN, hospitals are looking at ways
to take the lead in revamping and revitalizing their supply
chains and other back-office processes. At the core of the
initiative is the OntarioBuys program from the Ontario
Ministry of Finance. OntarioBuys addresses the need to
introduce modern electronic tools and automate
functions including requisitioning, ordering, invoicing,
payment contract management and reporting.

Worldwide, e-commerce has become a trillion-dollar
industry and a proven tool in the market place,
particularly for business-to-business transactions.

According to the Ministry of Finance there is a “wealth of
evidence demonstrating that implementing e-commerce
and other supply chain leading practices can improve
patient care, enhance service levels and produce financial
savings” (MoF - eSupply Chain Report). In a 2001 OHA
Task Force report it is estimated that supply chain
management improvements could be worth $300 million
to Ontario’s Hospitals.

An improved, integrated supply chain management
strategy can:

« Better manage what products are purchased
(i.e. rationalize selection)

« Eliminate inefficient or redundant activities by
consolidating processes

« Reduce inventories, thereby reducing spoilage and
obsolescence

« Decrease cost, delay and frustration arising from errors
and omissions (e.g. incomplete or incorrect fills, supply
emergencies).

Erie St. Clair is not the first region in Ontario to undertake
this initiative. Hospitals in London, Ottawa and Toronto
have successfully implemented the OntarioBuys system.
The results have been very positive with an average of
only 1.5 years needed to recoup the initial investment.

Overall, OntarioBuys has been able to help in eliminating
bottlenecks, duplication and other inefficiencies.

Recent successes have helped pave the way for other
organizations to come on board.

For more information visit our web site and click on the “OntarioBuys” icon.

www.eriestclairlhin.on.ca

Web Site Helps HSP’s

Health Service Providers searching to access a wealth of tools and resources need
look no further than the Erie St. Clair LHIN web site. Here is a listing of a few of the

highlights:

Health System Pre-Proposal (H-SIP) Form

Used by health service providers prior to submitting a business case to the Erie St.

Clair Local Health Integration Network (LHIN).

Calendar of Events

Board meetings, action teams, task teams and much more. Keep current with what

is going on at the ESC LHIN.

You can also find other great tools such as an online doctor search, Aging at Home
information, highlights in local healthcare, photo gallery, surveys and more.
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Surveys

cccccccc

Ay LHIN
i) Wiki
S ciorere
s |

OntarioBuys

Highlights




The Connection

Coming Events

December 21*
Aging at Home Home Care Task Team.
9:30pm-11:30pm - ESC LHIN

January 7*
Aging at Home Chatham-Kent Action
Team. 1:00p0m-3:00pm - ESC LHIN

January 8*
Aging at Home Windsor/Essex Action
Team. 1:00pm-3:00pm - Windsor/Essex
CCAC

January 9
ONE Mail Intro Session 10:00am-1:30pm
- Windsor

January 9*
Aging at Home Sarnia/Lambton Action
Team. 10:00am-12:00pm - Sarnia/
Lambton CCAC

January 10*
Aging at Home Chatham-Kent Assistive
Devices Task Team. 1:00pm-3:00pm -
Erie St. Clair CCAC

January 10
ONE Mail Intro Session 10:00am-1:30pm
- Chatham ESC LHIN

January 15*
Diabetes Project Team Meeting.
10:00am-12:00pm - ESC LHIN

January 11
ONE Mail Intro Session 10:00am-1:30pm
- Sarnia

January 22
Open Board Meeting.
1:00pm-4:00pm - ESC LHIN

Check our web site calendar for
additional information

(*Closed meeting)

Erie St. Clair
Local Health Integration Network
180 Riverview Dr.

Chatham, ON N7M 528
1-866-231-5446
519-351-5677
519-351-9672 Fax

www.eriestclairlhin.on.ca
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Gary Switzer recently
presented some
high-level information
to give the senior staff
in hospitals, CCAC and
CMHA:s a focus for joint
discussions on services
planning.

_Brad’s/Binary Blog

Here are some of the opportunities and challenges he put forward that affect all of us:

Physician supply:
1. According to the Underserviced Areas Program, ESC is currently short 136 GP/FPs.
2. Between 2007 and 2010, 34 GP/FPs and 12 specialists will turn 65 years old or over.

Short stay patients in hospital:

1. 4,600 discharges from ESC hospitals in 2006/07 were in for only one or two days of
care. However, 10% of the overall group died, but 20% of persons aged 85 years old
and over died.

Leaving Erie St. Clair for hospital care:

1. In 2006/07, 6,200 ESC residents were treated in acute care facilities in London and
Strathroy.

2. These patients used the equivalent of 123 beds.

3. They“spent” $77M in London/Strathroy hospitals.

Accessing Long Term Care homes:

1. Our 4,195 long term care beds (nursing homes and homes for the aged) had 99.0%
occupancy in August.

2. There were 842 people waiting for a bed - almost 20% more demand for a bed
than there were beds to use. Across the province there was 27% more demand for
a bed than there were beds to use.

3. The average time from application to placement was 51 days, compared to 63 days
across Ontario.

4. This comes at a cost. Only 40% of our residents are placed in one of their top three
choices for care, compared to 29% across Ontario.

Using CCAC (Home Care) services:

1. Wait times to getting services in our CCAC are lower than the provincial average.

2. On average, ESC CCAC starts nursing service within 1.2 days of acceptance of the
patient, compared to 1.4 days across Ontario.

3. ESC CCAC starts in-home support within 1.3 days of acceptance compared to 8.1
days across the province.

4. ESC CCAC does this more efficiently for all service types, except shift nursing and
nutritional services, which are only 3-4% higher than the Ontario
average.



