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INDEPENDENT AUDITORS’ REPORT

To the Members of Erie St. Clair Community Care Access Centre

We have audited the accompanying financial statements of Erie St. Clair Community Care Access
Centre which comprise the statement of financial position as at March 31, 2016, the statements of
operations, changes in deficit and cash flows for the year then ended, and notes, comprising a
summary of significant accounting policies and other explanatory information.

Management's Responsibilily for the Financial Stalements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform an audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on our judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, we consider internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion,

KPMG LLP 5 8 Canadian limmad kizbility partaership and a mamber firm of the KPMG netwaork of indepandent
member firms affiliated with KPMG Internaticnal Cooperative ("KPMG Internationsl™), a Swiss antty
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Erie St. Clair Community Care Access Centre as at March 31, 2016, and the results of its operations
and its cash flows for the year then ended in accordance with Canadian public sector accounting
standards.

Kins ¥
Chartered Professional Accountants, Licensed Public Accountants

June 16, 2016

Windsor, Canada



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Statement of Financial Position

March 31, 2016, with comparative information for 2015

2016 201
Assets
Current assets:
Cash (note 2) $ 7,171,955 $ 5,632,166
Sundry receivables 2,523,608 1,593,921
Prepaid expenses and supplies 715,534 805,072
10,411,097 8,031,159
Capital assets (note 3) 2,622,552 3,071,551

$ 12933649 5 11102710

Liabilities, Deferred Contributions and Deficit

Current liabilities:

Accounts payable and accrued liabilities 5 11,670,066 $ 11,084,726
(note 4)
Due to the Province of Ontario 759,617 311,106
Deferred revenue (note 5) 65,156 137,688
12,394,839 11,533,520
Deferred capital contributions (note 6) 2,522,552 3,071,551
Employee future benefits (note 7) 1,951,300 2,146,200
Deficit
Unrestricted (note 8) (3,935,042) (5,648,561)

Commitments and contingencies (notes 9 and 11)

3 12933649 $ 11102710

See accompanying notes to financial statements.

On behalf of the Board:

I .
Director
M Director



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Statement of Operations

Year ended March 31, 2016, with comparative information for 2015

2016 2015 _
Revenue:
MOHLTC Provincial Grant - Base Allocation $ 136,682,398 $ 134,773,990
MOHLTC Provincial Grant - One-time Funding 2,462,800 2,367,100
External recoveries 260,018 460,007
Interest 24,926 52,949
Other revenue 904,168 1,327,637
Amortization of deferred capital contributions 676,844 652,819
141,011,154 139,634,502
Expenditures:
Program;
Administrative and suppon services 10,256,864 10,266,949
Community and social services (patient care) 127,168,161 130,369,338
Health promotion and education 1,832,610 1,633,487
139,297,635 142,269,774
Excess of revenue over expenditures
(expenditures over revenue) 3 1,713,519 5 (2,635,272)

See accompanying notes to financial statements.



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Statement of Changes Deficit

Year ended March 31, 2016, with comparative information for 2015

Invested in
capital 2016 2015
assets Unrestricted Total Total
Deficit, beginning of year 3 - $ (5B48561) § (5,648561) $  (3,013,289)
Excess of revenue over expenditures
(expenditures over revenue) - 1,713,519 1,713,519 (2,635,272)

$§ (3035042) $ (30935042) F (5648561

L2
'

Deficit, end of year

See accompanying notes to financial statements.



ERIE ST. CLAIR COMMUNITY CARE ACCESS

CENTRE

Statement of Cash Flows

Year ended March 31, 2018, with comparative information for 2015

2016 2015
Cash provided by (used in):
Operating activities:
Excess of revenue over expenditures
(expenditures over revenue) $ 1,713,519 $ (2,635,272)
ltems not involving cash:
Amortization of capital assets 644,369 652,819
Loss on disposal of capital assets 32,475 -
Amortization of deferred capital contributions (676,844) (652,819}
Change in non-cash operating working capital:
Sundry receivables (929,687} (780,691)
Prepaid expenses and supplies 89,538 (24,610)
Accounts payable and accrued liabilities 485,340 {409,557)
Due to the Province of Ontario 448,511 {930,503)
Deferred revenue (72,532) 18,855
Employee future benefits (194,900} (331,900)
1,639,789 (5,093,678)
Investing activities:
Purchase of capital assets (127,845) (205,856)
Deferred capital contributions 127,845 205,856
increase (decrease) in cash 1,539,789 (5,093,678)
Cash, beginning of year 5,632,166 10,725,844
Cash_ _end of year 3 7,171,955 $ 5632.166

See accompanying notes to financial statements.



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements

Year ended March 31, 2016

Erie St. Clair Community Care Access Centre ("ESCCCAC” or the “Organization”) was incorporated
without share capital under the Community Care Access Corporation Act, 2001 and is engaged in the
provision of long-term care health and social services in the Erie St. Clair region.

The ESCCCAC was created on October 2, 2006 to facilitate the amalgamation of the operations of
the Windsor/Essex, Sarnia-Lambton and Chatham-Kent Community Care Access Centres
(‘CCAC’s"). All assets, liabilities and net assets of the prior CCAC's were amalgamated on January 1,
2007 and operations related to the provision of long-term care health and social services commenced
on that date.

The ESCCCAC is a registered charity under the Income Tax Act and, accordingly, is exempt from
income taxes provided certain requirements are satisfied.

The financial statements have been prepared by management in accordance with Canadian Public
Sector Accounting Standards including the 4200 standards for government not-for-profit
organizations.

With the release of the discussion paper “Patients First” on December 17, 2015, the Ontario Ministry
of Health and Long-Term Care signaled its intention {o transfer the direct responsibility for service
management and delivery from all CCACs to the LHINs. As of June 16, 2016, legislation has not yet
been passed and therefore there have been no additional details released related to timing and
method of this proposal.

1. Summary of significant accounting policies:

(a) Basis of accounting:

Revenue and expenses are reported on the accrual basis of accounting. The accrual basis
of accounting recognizes revenue in the fiscal year that the events giving rise to the
revenues occur and they are earned and measurable; expenses are recognized in the
fiscal year that the events giving rise to the expenses are incurred, resources are
consumed and they are measurable.



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

1.

Summary of significant accounting policies (continued):

(b) Government transfer payments:

The ESCCCAC is funded primarily by the Erie St. Clair Local Health Integration Network
("ESCLHIN"). This funding is governed by a service accountability agreement entered into
annually by both parties. The ESCLHIN is funded solely by the Province of Ontario through
an accountability agreement with the Ministry of Health and Long-Term Care.

Government transfer payments are recognized in the financial statements in the year in
which the payment is authorized and the events giving rise to the tfransfer occur,
performance criteria are met, and reasonable estimates of the amount can be made.
Certain amounts are received pursuant to legislation, regulation or agreement and may
only be used in the conduct of certain programs or in the completion of specific work.
Funding is only recognized as revenue in the fiscal year the related expenses are incurred
or services performed. Unspent amounts are recorded as repayable to the ESCLHIN
unless otherwise authorized.

The Organization follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when reasonably estimated
and collection is reasonably assured.

Deferred revenue are funds received in the current period that relate to expenditures to be
made in future periods. These expenditures relate o the Base Technology Infrastructure
{"BTI") equipment program.

(c) Capital assets:

Capital assets are recorded at cost and amortized using the straight-line basis over the
estimated useful life of the asset at the following annual rates:

Furniture and fixtures 20%
Computer equipment 33%




ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements {(continued)

Year ended March 31, 2016

1.

Summary of significant accounting policies {continued):

(c}

(d)

{e)

Capital assets (continued):

Leasehold improvements are amortized on the straight-line basis over the remaining terms
of the leases.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Derivative
instruments and equity instruments that are quoted in an active market are reported at fair
value. All other financial instruments are subsequently recorded at cost or amortized cost
unless management has elected to carry the instruments at fair value. Management has
not elected to record any financial instruments at fair value.

Unrealized changes in fair value are recognized in the statement of remeasurement gains
and losses until they are realized, when they are transferred to the statement of operations.
As the Organization has no financial instruments recognized at fair value, the Organization
does not have a statement of remeasurement gains and losses.

Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expenses as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

Deferred capital contributions:

Any amounts received that are used to fund expenses that are recorded as capital assets,
are recorded as deferred capital contributions and are recognized over the useful life of the
asset. The amount recorded under “revenue” in the statement of operations, is in
accordance with the amortization policy applied to the related capital asset.



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

1.

Summary of significant accounting policies (continued):

() Employee future benefits:

The Organization accrues its obligations relating to the defined benefit pension plan
administered by the Organization as the employees render services necessary to earn
pension benefits. The assets of this plan are managed by Standard Life of Canada. The
Organization has adopted the following policies:

(i} The cost of pension benefits earned by employees is actuarially determined using the
projected benefit method prorated on service and management’s best estimate of
expected plan investment performance, salary escalation, mortality and termination
rates, and retirement ages of employees;

(i) For the purpose of calculating expected return on plan assets, these assets are valued
at fair value;

(iii) The excess of the net actuarial gain {loss) of the greater of the benefit obligation and
the fair value of plan assets is amortized over the average remaining service period of
the employees;

(iv) Differences arising from changes in assumptions and experience gains and losses are
being amortized on a straight-line basis over the average remaining service period of
the employees.

{v) Past service costs arising from plan amendements are recognized immediately in the
period the plan amendments occur.

In addition to the pension plans, upon retirement some employees may be eligible for
the continuation of medical benefits. The Organization accrues its obligations relating

to these benefits as the employees render the services necessary to earn them.

The Organization alse accrues its non-vested sick leave obligation.



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

1. Summary of significant accounting policies (continued):
{g) Use of estimates:

The preparation of financial statements in accordance with Canadian public sector
accounting standards requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the dates of the financial statements and the reported amounts of revenues and
expenditures during the reporting periods. Significant items subject to such estimates and
assumptions include the carrying amount of capital assets, valuation allowance for sundry
receivables and obligations relating to employee future benefits. Actual results could differ
from those estimates.

2, Cash:

The Organization's bank accounts are held at a chartered bank. Interest is earned at prime
minus 1.85% on balances up to $3,000,000 and at prime minus 1.75% at balances over
$3,000,000.

3. Capital assets:

2016 2015
Accumulated Net book Net book
Cost amortization value value

Fumniture and fixtures $ 1,641,284 $ 1,098,331 $ 542953 $ 674335
Computer equipment 1,648,350 1,197,942 451,408 541,128
Leasehald improvements 3,291,727 1,863,536 1,528,191 1,856,088

$ 6,682,361 $ 4,159,809 $ 2,522,552 $ 3,071,551

During the year, amortization of $644,369 (2015 - $652,819) was recorded and is included with
Administrative and Support Services and Community and Social Services (Patient Care) on the
Statement of Operations.

4.  Accounts payable and accrued liabilities:

Included in accounts payable and accrued liabilities are government remittances payable of
$1,125,236 (2015 - $1,128,128), which includes amounts payable for payroll related taxes.



ERIE ST. CLAIR COMMUNITY CARE ACCESS

CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

5. Deferred revenue:

Deferred revenue consists of amounts related to the BTI equipment program.

€.  Deferred capital contributions:

Deferred capital contributions related to capital assets represent the unamortized amount of
grants received for purchase of capital assets. The amortization of capital contributions is

recorded in the Statement of Operations.

2016 2015
Balance, beginning of the year $ 3,071,551 $ 3,518,514
Additional contributions received 127,845 205,856
Less: amounts amortized to revenue (676,844) {652,819)
$ 2,522,552 $ 3,071,551
7.  Employee future benefits:
Total employee future benefit net liability consists of:
2016 2015
(a) Pension plans — accrued future
benefit asset $ 337,000 $ 289,800
(b} Other benefits ~ accrued future
benefit liability (1,313,200) {(1,275,700)
(c) Accumulated sick leave liability (975,100) (1,160,300)

Employee future benefits liability

$ (1,951,300}

$ (2,146,200)

{a) Pension plans:

The Organization has a defined benefit pension plan administered by the Organization and
managed by Standard Life of Canada, which provides pension benefits based on years of
service prior to January 1, 1999, for some unionized employees and prior to January 1,
2002, for some non-unionized employees. Subsequent to the above-mentioned dates,
some of the respective employees became members of Healthcare of Ontario Pension
Plan ("HOOPP"), a multi-employer final average pay contributory pension plan.

10



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

7. Employee future benefits {continued):
(a) Pension plans (continued):

The Organization uses actuarial reporis prepared by independent actuaries for funding and
accounting purpeses. The most recent actuarial valuation of the pension plan for funding
purposes was as of November 30, 2014 and the next required valuation is to be as of
November 30, 2017. The measurement date is March 31, 2016.

The following significant actuarial assumptions were employed to determine the periodic
pension expense and the accrued henefit obligations:

2016 2015
Assumptions:
The significant actuarial assumptions
used are as follows:
(weighted average)
Accrued benefit obligation as
of March 31:
Discount rate 3.55% 3.55%
Rate of compensation increase 1.40% 1.40%
Benefit costs for years ended
March 31:
Expected long-term rate of return
on plan assets 5.00% 5.00%
Rate of compensation increase 1.40% 1.40%

"



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

T Employee future benefits (continued):
{a) Pension plans {continued):

Information about the Organization's defined pension benefit plan is as follows:

2016 2015

Accrued benefit obligation:
Accrued benefit obligation,

beginning of year $ 1,094,900 $ 1,084,100
Interest cost 36,700 39,500
Benefits paid (122,800) {358,000)
Actuarial losses 25,100 329,300

$ 1,033,900 $ 1,084,900

2016 2015

Plan assets:
Fair value of plan assets,

beginning of year $ 1,108,100 $ 1,351,100
Actual return on plan assets 55,100 58,600
Contributions 111,500 -
Benefits paid {122,800) (358,000)
Actuarial gain {loss) (90,300) 56,400

$ 1,061,600 5 1,108,100

2016 2015

Funded status — Plan surplus:
Unamortized net actuarial loss $ 309,300 $ 276,600
Funded status surplus 27,700 13,200

$ 337,000 $ 289,800

Most employees are also members of the HOOPP, which is a multi-employer final average
pay contributory pension plan. Employer contributions to the plan made during the year
amounted to $3,181,023 (2015 - $2,940,253).

12



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

7. Employee future benefits {continued):

{b) Other benefits:

The Organization also provides for the continuation of medical benefits to its employees
upon retirement. Information about the plan is as follows:

2016 2015
Accrued benefit obligation:

Balance, beginning of year $ 1,275,700 $ 1,452,600
Service cost 83,000 86,400
Interest cost 38,300 56,700
Benefits paid {56,400) (54,000)
Amortization of net actuarial losses {gains) (27,400) 7,100
Other - (273,100)
Balance, end of year 1,313,200 1,275,700
Unamortized actuarial gains {367,400) {252,300)

$ 945,800 $ 1,023,400

The following significant actuarial assumptions were employed to determine the periodic
benefit expense and the accrued benefit obligation:

2016 2015

Accrued benefit obligation as of March 31:
Discount rate 3.55% 3.55%
Health care trend rate 4.50% 4.50%

{c} Sick leave benefits:

Under the sick leave benefit plan, unused sick leave can accumulate. The liability for these
accumulated days, amounted to $975,100 (2015 - $1,160,300).

13



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

10.

1.

Deficit:

The Organization receives substantially all of its funding from the Ontario Ministry of
Health/Long-Term Care ("MOHLTC" or the “Ministry™) under an annual contract for services.
The Ministry will match, dollar for dollar, all allowable expenditures by the organization. Any
excess of revenue over allowable expenditures is expected to be recovered by the MOHLTC
unless authorization to carryover the surplus has been obtained from the Ministry.

The Organization's deficit is partially a result of the accrued employee future benefits being
excluded from funding by the MOHLTC/LHIN through the Community Financial Policy (2011).
This policy is required to be followed under the Multi-sector Service Accountability agreement.
The agreement is signed by the LHIN and the Qrganization. The remainder of the deficit is a
result of greater than planned growth in patient services. In consultation with the LHIN in
December 2015, the Organization received permission to continue to implement their plan that
would return the Organization back to a balanced position in the next year.

Commitments:

The Organization is committed to lease payments for premises and equipment under various
operating leases as follows:

2017 $ 1,410,194
2018 1,028,548
2019 378,937
2020 241,146
2021 and thereafter 917,565
Credit facilities:

The Organization has entered into an agreement whereby the financial institution has extended
credit facilities to the organization to a maximum of $5,000,000.

Contingent liabilities:

The nature of the Organization’s activities is such that there may be litigation pending or in
prospect at any time. With respect to claims at March 31, 2016, management believes the
Organization has valid defenses and appropriate insurance coverage in place. In the event any
claims are successful, management believes that such claims are not expected to have a
material effect on the Organization's financial position.

14



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

11.

12,

Contingent liabilities {continued):

The Organization is periodically subject to grievances. [n the opinion of management, the
ultimate resolution of any current grievances would not have a material effect on the financial
position or results of operations of the Organization.

Financial risks and concentration of credit risk:

(a)

(b)

(©)

Currency risk:

The Organization is exposed to financial risks as a result of exchange rate fluctuations
and the volatility of these rates. In the normal course of business, the Organization
purchases inventories denominated in U.S. dollars. The Organization does not currently
enter inlo forward contracts to mitigate this risk. There has been no change to the risk
exposure from 2015,

Liquidity risk:

Liquidity risk is the risk that the Organization will be unable to fulfill its obligations on a
timely basis or at a reasonable cost. The Organization manages its liquidity risk by
monitoring its operating requirements. The Organization prepares budget and cash
forecasts to ensure it has sufficient funds to fulfill its obligations. There has been no
change to the risk exposures from 2015.

Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Organization is exposed to credit risk with respect to the
accounts receivable. The Crganization assesses, on a continuous basis, accounts
receivable and provides for any amounts that are not collectible in the allowance for
doubtful accounts.

15



ERIE ST. CLAIR COMMUNITY CARE ACCESS
CENTRE

Notes to Financial Statements (continued)

Year ended March 31, 2016

13,

14.

QOther Ministry Funding

The ESCCCAC receives MOHLTC/LHIN funding that is paid to ESC healthcare pariners to
support region wide programs to better care for complex patients. The sole responsibility of the
ESCCCAC is the custodian of these funds as the ESCCCAC is the transfer payment agency.
Although these funds are reported on the MOHLTC payment schedule they are not part of the
ESCCCAC's operations and therefore are not included in the financial statements. The
ESCCCAC was custodian for $1,195,540; $981,050 in base funding and $214,490Q in one-time
funding in 2016.

Comparative figures

Certain comparative figures have been reclassified to conform with the presentation adopted in
the current year.
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