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n We Keep Finding New Things It Can Do -

CCIM Program

Making the Most of Your Trial

Balance Submission

Whether you are new to the CCIM program
or aveteran, submitting an Ontario Healthcare
Reporting Standards (OHRS] Trial Balance is
part of your organization’s yearly activities.

The Trial Balance is a vital step in the
accounting cycle and by ensuring your submission
is accurate and organized, your organization
stands to benefit from greater efficiencies by
virtue of the time and effort saved.

By using Microsoft Dynamics GP to sub-
mit your Trial Balance this year, the process
should be smooth and seamless. Remember,
submitting at least one week prior to the
October30thdeadlinewill give your organization
sufficient time to compare data and ensure that
all details are accurate.

Good Luck!

Join us at the OCSA Great! Ideas Conference 2009

Session Name:

Data Quality & OHRS
Reporting Updates

Date: Wednesday,
October 21, 2009

Time: 10:30am -12:00pm

Come and see us at our booth during
the Trade Show on October 21, 2009

For more information about

the conference and to register,
please visit:
http://www.ocsa.on.ca/Conference/2009

Session Name:

Business Systems:
OHRS/MIS and HR & Payroll
Software Solutions

Date: Thursday October 22, 2009
Time: 2:45pm-3:45 pm

Are You Ready for
your Happy Face?

It's time for your Q2 2009/2010
OHRS Trial Balance Submission!

Submit early, avoid the rush!

The Ontario Healthcare Financial Statistical
(OHFS) production environment will be open
for Trial Balance Submissions from

October 2nd-October 30th, 2009.

Please don’t wait for the last minute.
Submit early so you have enough time to
resolve any submission errors and ...

GET YOUR HAPPY FACE!!!
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Community Mental Health and Addictions Team Presents at the
Federation Annual General Meeting

The Community Care Information Management (CCIM) program held a workshop at the Ontario Federation of Community Mental Health and
Addiction Programs (OFCMHAP) AGM on September 18", in Toronto. The workshop, “Community Care Information Management: Enabling Access
to Information,” was offered jointly to participants by the Common Assessment, Management Information Systems (MIS) and Human Resources

Information Systems (HRIS) projects.

The workshop provided updates on the achievements and benefits
of CCIM’s projects for the Community Mental Health and Addictions
(CMH&A] sector and was a great learning experience for everyone as
it touched on key areas, such as
clinical, administrative, financial,
Human Resources and payroll.

The day started off with guest
speakers Mike O'Shea, Senior Con-
sultant, Planning Integration and
Community Engagement and the
Addiction and Mental Health Lead
for the North East Local Health In-
tegration Network (NE LHIN] and
Chantalle Battiston, Lead Ontario
Common Assessment of Need ;
(OCAN) Peer Support Worker at st
People for Equal Partnership in
Mental Health (PEP) in North Bay,
outlining their involvement and
first-hand experience in the recov-
ery focused OCAN pilot.

The CCIM Business Systems projects followed, sharing the value
and benefits of the financial, Human Resources and payroll solutions
funded by the Ministry of Health and Long-Term Care (MOHLTC). Mark
Szalbirak, Project Manager for CMH&A MIS, talked about how the finan-
cial solution, Microsoft Dynamics GP, produces integrated long-term
financial and statistical information that is accurate and consistent
across the mental health continuum and supports the ministry’s focus

Feh N

Eugene Cortes, HRIS CMH&A Project Manager,

Rose Casaccia, IT Manager, Community Mental Health Association - Peel Branch,
Junie Facey, Clinical Services Director, COTA Health and He
Mark Szalbirak, CMH&A MIS Project Manager.

Mark expressed the value of having standardized information and high
quality data to share reports and best practices among peers across
the sector. He also highlighted some of the key flexibilities offered by
the software. “You can slice and
dice the data to create reports
that your organization requires
both internally and externally...
the software offers a lot of little
things too; lots of intangible
benefits that grow with your or-
ganization.”

Eugene Cortes, Project Manag-
er, HRIS CMH&A then provided
an update on the rollout of the
Human Resources and payroll
software solution, Quadrant, in
participating CMH&A organi-
zations across the province.
shared the one-on-one
approach of the HRIS project
team to work in collaboration
with organizations to implement Quadrant with on-site visits and train-
ing. “It is important to work in the environment with staff on-site that
will be using the software and addressing their questions right then
and there.” Eugene also announced the addition of a dedicated HRIS
Support Centre available to organizations. “We know we have a big job
to do with the Support Centre; we are focused on ensuring that everyone
who calls gets an answer and we will work hard to sustain a high level

a7

on improving data quality.

of satisfaction.”
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Business Systems answers
your questions about Privacy
and Security

How do the Management Information

Systems and Human Resources Information
Systems (MIS and HRIS) software solutions
help my organization meet its privacy and
security obligations and any applicable legis-
lation or regulations?
The MIS and HRIS Software Solutions enable
your organization to achieve stronger physical,
technical and administrative controls to protect
the privacy and confidentiality of data. E.g. We
provide a proven, best-in-class MIS software

solution that allows effective Access Control to
your data via pre-defined roles that limit access
to the data required to perform MIS functions.
Your organization’s data is accessible only to pre-
authorized individuals within your organization.
The Project team may, with your explicit
authorization, provide technical “maintenance
and repair” support, data recovery and restore
services, as required.

How is my organization’s data in the
software going to be backed-up?
Your data will be backed up daily and weekly
using best practices for Backup and Recovery
Objectives, which minimizes data loss, maintains
data integrity, security and high availability of
your data.

Who within the MIS and HRIS Project
Teams has access to our data stored in the
MIS and HRIS solutions?
Only authorized MIS and HRIS Project technical
personnel have limited access to your data.

The MIS and HRIS Project Teams may, with
your explicit authorization, provide technical
“maintenance and repair” support, data recovery
and restore services, as required.

Who “owns” the data hosted by the MIS

and HRIS Project Teams?
The data is owned by your organization. The MIS
and HRIS Project Teams act to ensure that no other
parties have access to your organization's data. The
MIS and HRIS IT Support teams will have access
to provide technical “maintenance and repair”
and perform backup and recovery or other similar
services based on your explicit authorization.

Where is the server located?

In order to maintain the privacy and security
of the stored data, the server is hosted at a
confidential address in downtown Toronto.




Anticipated Benefits: What the
Small and Complex Continuing Care
Hospitals MIS/HRIS Project can do for you

Decreasing costs, replacing inefficient software and reducing data issues are just some of the potential
benefits anticipated by Adam Brown, Director of Finance for Geraldton District and Wilson Memorial
General Hospitals, as they prepare to participate in the Pilot Group of the Small and Complex Continuing
Care Hospitals (SCCH) MIS/HRIS Project. In a recent interview Adam provided insight into the software
currently utilized by both hospitals and the ways in which their needs could be better addressed by this
new project, led by Community Care Information Management, (CCIM).

Adam Brown notes that cost is a principal
and ongoing concern for these small hospitals,
which each serve a population of 7,000-8,000
people in northern Ontario. “I know of similar
organizations that are implementing software
with costs ranging anywhere from $50,000-
$100,000,” he says. “This takes a massive
chunk out of the budget and it can be increas-
ingly difficult to stay current with upgrades
and maintenance, especially if you don’t have
the budget for an IT person on staff.”

According to Adam, participation in this
project could dramatically reduce IT infra-
structure costs for both hospitals and the
external hosting of the software solutions may
also helpthemtokeepamore consistent Chart
of Accounts and share some commonalities
with other hospitals in the region, to help with
benchmarking.

Another reason both Geraldton District and
Wilson Memorial General Hospitals have
decided to participate, is the potential benefit
offered by upgrading and replacing outdated
and ineffec-
tive software.
“Our current
HR software,”
says Adam, “is
outdated and
does not offer
strong data re-
porting capa-
bilities, soitis
currently used
exclusively for payroll, which requires
manual data entry and creates data issues
every quarter.”

In Geraldton District and Wilson Memorial
General Hospitals, it is primarily the manage-
ment team whose time is taken away from
other important responsibilities to manu-
ally input payroll data. “Functions such as
online scheduling and submission of vacation
requests would be really helpful to reduce
errorsand time,”comments Adam,” ultimately

Decreasing
costs, replacing
inefficient software
and reducing data
issues are just
some of the
potential benefits

helping the end users of the software.”

While Adam does not feel that the project
will directly impact the effectiveness or
efficiencies of health care services provided
by the hospitals, he is confident that it may
reduce overheads, which could free up
resources to be re-invested.

When asked to provide feedback for those
organizations not already participating in the

Adam Brown - Director of Finance
Geraldton District and
Wilson Memorial General Hospitals

SCCH MIS/HRIS project, Adam offered the
following insight; “It's easy to say | don’t have
time to try something new and it can be a little
unnerving to participate as a pilot organiza-
tion, but we have a responsibility to provide
health care services to people in our commu-
nities and where possible we try to stay a step
ahead and be efficient with the money that
we spend.”

He acknowledged that administration is a
necessary function of all hospitals and ended
by saying, “we are in the business of helping
people and if participating in this project will
enable us to engage in these administrative
tasks in a more efficient and effective manner,
then we would be very excited to participate.”

If you are interested in participating in the
SCCH MIS/HRIS Project, or would like addi-
tional information, please contact the project
support centre at SCCH.MOH(ontario.ca.
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Business Systems says ...

! Think
-Green

Recycle your E-waste

What Can You Do?



Hospice Dufferin: Looking to the Future with Quadrant Software

“No one should be scared of this software,” is one of the first things that Maureen Riedler, Executive Director of Hospice Dufferin says
when she begins to talk about her organization’s experience as part of the Human Resources Information Systems Community Support

Services (HRIS CSS]) project.

On May 1st, 2009 the palliative and bereave-
ment support centre joined eight other CSS
organizations and successfully implemented
the HRIS software solution, Quadrant. Since
that time, Hospice Dufferin, which is made
up of four full time staff members and 80
volunteers, supporting over 340 clients, has
completed nine successful pay cycles using
the new software.

Maureen Riedler, Executive Director at Hospice Dufferin

and Jim Jordan, Finance Manager

“I'll admit it was a challenge at first,” says
Finance Manager Jim Jordan. “I still have to
re-check my notes to see what steps | should
go through when | use Quadrant. It is a learn-
ing curve, but | am getting faster every pay.
The software itself has really made it easier

for us to calculate things like vacation pay and
banked holidays. The system is working very
well for us and the details help us produce
better reports.”

For Maureen, there was no question
implementing the Quadrant software solution
would benefit her organization. As Dufferin
County’'s Business Woman of the Year, 2009
she is no stranger to making the important
decisions that strength-
en her business efficien-
cies and processes.

“Quadrant is compati-
ble with the Management
Information Systems (MIS)
software,” she says. “So
aligning the two so we
could work within the
same system only made
sense. In the long run it
will make our reporting
much more efficient.”

As a small organization,
maintaining efficiency, so
as to continue providing
the best support to their
clients, is extremely im-
portant to Hospice Duffer-
in and for both Maureen
and Jim there was never
any question that Quadrant could be a benefit
to them.

“We are a unique organization, because
we are so small,” Maureen says. “A lot of
the smaller agencies don’t think implementing
is worth the effort, but we didn’t take that

approach. lwas looking ahead to the long-term.
These changes are necessary, the new soft-
ware is necessary. It has been a great thing for
us because as well as improving our payroll,
it has made us re-look at some of the Human
Resource policies that we had or didn’t have.”

According to Maureen, using Quadrant
to assess and re-evaluate the HR and pay-

A lot of the smaller agencies
don’t think implementing is
worth the effort, but we
didn’t take that approach.

roll needs of her organization has helpe
to streamline Hospice Dufferin’s back-of-
fice processes for the better. While there is
still much to learn, both Maureen and Jim
acknowledge that the entire process has
been made easier by the support the HRIS
implementation team has provided.

“I've learned to use a system that | have
had very little experience with,” says Jim.
“The training courses were great, but the best
thing is that any time I've had a problem; there
is someone at the other end of the phone to
help. There has never been a problem that
we could not solve and that's what has really
made this process run smoothly.”

For more information or if you are interested
in joining the HRIS CSS project, please
contact the support centre at
CSS.HRIS.MOH(@ontario.ca

Parry Sound (East) Home for the Aged: Transitioning to Microsoft Dynamics

The Parry Sound (East) Home for the Aged is a small Community Support Services (CSS) organization that works with over 360 clients and

90 vendors and has one part-time employee and one full-time employee, Leslie Price, Program Coordinator. Leslie has been working with an
accounting system that hadn’t been upgraded in about 10 years and was ready for a change. “Using the old system was time-consuming and didn’t
eliminate a lot of the manual work | had to do. We wanted something that would reduce the errors and help with our Trial Balance submissions,”
Leslie stated. So they chose to retire their old DOS-based system and adopt the software being offered by the CSS Managment Information Systems
(MIS) Project, Microsoft Dynamics GP.

When asked why they made the choice to go with Microsoft Dy-
namics GP as their new financial software, she said, “Knowing that
there was an MIS component added to the software that would help
an organization like ours, the decision to switch was
easy. Also, it was recommended by the CSS MIS project
team. We were receiving communication messages from
them that showed us the benefits of the software and
it also helped to read the comments in the Business
Systems Newsletter from other organizations that are
using the software.”

Leslie began the process of transitioning from their
old software to Microsoft Dynamics GP towards the end
of July, 2009 and while still new to the software, she is
quickly getting acquainted with it and already enjoying
some of the benefits. “With our old accounting program,
we couldn’t print cheques. | actually had to use a type-

writer to add the information to each cheque. Now, with Microsoft Dy-
namics GP, we can automatically print custom cheques, which is just
one way that it has been saving us time.”

Another immediate benefit that Leslie has experi-
enced is that her organization is now meeting the Ontario
Healthcare Reporting Standards (OHRS). “Now we are
using OHRS/MIS account numbers, which is important
to us - not just with reports, but also with the day-to-day
accounting. All of our accounts are pre-defined, which
also helps with consistency and will help when we use it
to submit our Trial Balance for Q2 in October.”

Her advice to other interested organizations: “Be
patient. Don’t get frustrated and don't try to get ahead
of yourself. If you get stuck, there is a great MIS support
team available to help you work through any issue. Having
their support made a world of difference for me.”

Leslie Price

Program Coordinator,
Parry Sound (East)
Home for the Aged
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Homes Learn the Tools of the Bridging Solution

After a series of successful training workshops, Long-Term Care Homes (LTCH) are tapping into the tools of the Bridging Solution.

More than 30 pilot homes recently took part in Bridging Solution
training hosted in Toronto, Kitchener, Sudbury, Kingston and Ottawa.

The sessions helped provide homes with a clear understanding of
what the Bridging Solution does and has prepared them to use it for
their upcoming OHRS submission.

“| really enjoyed the hands-on training,” said Chantal Crispin of the
Sarsfield Colonial Home. “It was very interesting and helpful.”

Led by Richard Boyles of the Long-Term Care Homes Ontario
Healthcare Reporting Standards (OHRS)/Management Information
Systems (MIS) Project, the training sessions were done in small groups,
with homes observing a PowerPoint presentation, followed by an
application demo and exercises for participants to practice using it.

“The detailed, hands-on training was aimed at giving homes a certain
comfort level with the Bridging Solution, so that they would gain a solid
understanding of the software tools and then be capable of going back to
their homes to use it,” said Boyles, a senior trainer with the project.

The Bridging Solution enables homes to continue using their current
accounting system by converting financial files into an ASCII file. The ASCII
file format is compliant with OHRS/MIS and can be successfully submitted
to the Ministry of Health and Long-Term Care (MOHLTC).

“We're very pleased with the success of the Bridging Solution training
sessions,” says Vivi Herlick, LTCH OHRS/MIS Project Manager.

“We look forward to the solution being a flexible, time-saving

Long-Term Care Homes perform
mapping of accounting codes

£

Upload data to Bridging Solution

Bridging Solution converts MIS
codes and generates ASCII file

Homes send in ASClI file to FIM 75 R
website ﬁ

Verification report provides summary of
data for analysis

application that simplifies the OHRS submission process for homes.”
For more information, please contact OHRSLTCH.mohfdontario.ca
or phone 416.314.7365 or 1.866.909.5600.

Steering Committee Discusses New Community Health Centres
Ontario Healthcare Reporting Standards/ Management

Information Systems Project

Community Health Centres (CHCs) represent a fundamental aspect of the health care system in Ontario, providing access to integrated
primary health care, health promotion, illness prevention and community capacity development tailored to meet the specific needs of defined
communities. CHCs are non-profit community governed organizations with a primary focus on mitigating the barriers to health and health
services created by poverty, language, geography, culture, different abilities and other dimensions. These organizations are interdisciplinary
in nature inclusive of physicians, nurses, dieticians, health promoters, community development workers, counsellors and other regulated and

non-regulated health and community workers.

The Community Care Information Manage-
ment (CCIM] program in collaboration with
the Ontario Ministry of Health and Long-Term
Care (MOHLTC]) has initiated a project to assist
these organizations in meeting their finan-
cial and management accountability require-
ments. The CCIM CHC Ontario Healthcare
Reporting Standards (OHRS)/ Management
Information Systems (MIS) project, will support
the development and implementation of CHC
specific OHRS into CHCs across the province.

The hard work of the project team has paid
off; culminating in the first meeting of the newly-formed Steering
Committee, which took place in Toronto on August 13, 2009. The com-
mittee is accountable for directing and monitoring the CHC OHRS/MIS
project within the context of the project charter. Members represent
various CHCs, the MOHLTC and Local Health Integration Networks
(LHINSs]; providing oversight as the project team discusses the devel-
opment of reporting standards for these non-profit organizations.

Discussion also touched on the creation of an Advisory Working Group
(AWG] to provide support and guidance throughout the development of

reporting standards and the selection of pilot
CHCs to participate in Phase 1. The AWG will
encompass stakeholders with broad-ranging
experience in finance and include representa-
tives from rural, urban, large and small CHCs.

The development of CHC specific reporting
standards,whichbeganinSeptember2009,will
present a framework for financial accounting
that is consistent with the Canadian Accoun-
tants Not-For-Profit Guidelines and statistical
reporting for clinicalinformation. Once imple-
mented, these standards will provide insight
into the financial status of each organization and support the accurate
costing of health care. This will enable the MOHLTC to generate and
compare performance indicators between organizations and across
all Community Care sectors. This analysis is critical to the devel-
opment of informed policy, business and funding decisions at the
organizational level.

For further information about the CHC project, please contact the
project support center at chc.mohf@ontario.ca and stay tuned for
further updates as the project progresses!



We Keep Finding New Things It Can Do -

CCIM Program

The Community Care Information Management (CCIM] program has introduced
Quadrant, a Human Resources (HR) and payroll software solution to support the
day-to-day operations of Community Mental Health and Addictions (CMH&A)
and Community Support Services (CSS) organizations.

In the CE LHIN, 61 organizations are
eligible to implement Quadrant and the
Canadian Mental Health Association -
Peterborough Branch is one of fifteen
organizations already in the process. “The
timing of this was great,” explained Linda
Saunders, Director of Human Resources,
FinanceandHousingatthe Canadian Mental
Health Association (CMHA), Peterborough
Branch. “In the fall of 2007, realizing that
we needed to improve our HR system -
which was spread out over a lot of different
programs and didn’t integrate well - we
struck a committee to research options.
During this exploration, we learned that
the Government would be implementing a
system that included a product called QHR.
That was good news for us, since during
the course of researching; our committee
had evaluated this product and considered
it the best option.”

CMHA has been “live” with the Quadrant
payroll system since June and now they
are hosting CCIM’s Human Resources
Information Systems (HRIS) scheduling
software pilot project. “We are very excited
by these software tools; we keep finding
new things they can do and we are seeing
many benefits,” explained Ms. Saunders.

In the past we would try to notify staff about
their banked time once a month, but that was
difficult to commit to. Now this information
is on employee paystubs. Employees always
have the most up-to-date information.” The
system is also a benefit to managers. They
will be trained to access the system
themselves and learn to produce reports that
will assist with tasks such as vacation and
performance evaluation planning.”

Perhaps the best part of implementing
the HR and payroll system was the support.
“The CCIM team members were wonderful.
It was great to have them on site working
with us; we had excellent support through
configuration and going live,” said Ms.

Saunders. “We have had software changes
over the years, but this one has worked the
best. We were very grateful for the way the
Ministry rolled out the implementation. It
was a very good plan on their part,” said
Ms. Saunders. “We are pleased by how
the program has increased efficiencies.
The Human Resources related statistical
information we are required to report on is

el "

CE LHIN CMHA Linda Saunders

easily capturedinthe HRIS database such as
benefits and worked hours. The information
is now readily available. With time saved, we
can now focus on big projects that improve
quality, such as accreditation.”

For your copy of the demo or to sign-up
for the HR and payroll software solution,
please contact: CMH&A organizations:
CMH_A.HRIS.moh(@ontario.ca;

CSS organizations:
CSS.HRIS.moh(dontario.ca
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OF THE

UPCOMING EVENTS

Take a look at some of the events we will
be attending in October!

Annual Older Adults Centres Association of
Ontario (DACAO) Conference

October 18t - 20" 2009

DoubleTree

655 Dixon Road

Toronto ON

T. 416-252-6822

Ontario Long-Term Care Homes Fall Symposium
October 21stand 22

Hilton Suites

Toronto ON

Markham Conference Centre

T. 905-470-8995 ext 32

Contact Us

777 Bay Street | Toronto ON, M5G 2C8

Local Tel 416.314.7365

Toll Free Tel 1.866.909.5600

E-mail ccim.moh(@ontario.ca



