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Many hands make light work, or
so they say. On May 18th and
19th over 300 health service pro-
viders, gov-
ernors and
consumers
participated
in the two-
day Care
Connections
Symposium
to continue
the work of
designing an
integrated
health sys-
tem focused on the people ac-
cessing the services.

“We need to represent more
than our own organization; learn
from those that have worked col-
laboratively like the Aboriginal
Health Circle and work together
better to realize cost savings to
the system,” noted Sedn Usher,
Chair, Hospice Muskoka.

In developing the LHIN’s first In-
tegrated Health Service Plan
2007-2010, Imagine.... A better
health care system, the LHIN met
with over 5000 people to ask
what would a better health care

system in North Simcoe Mus-
koka look like. Based on the in-
put from those
consultations,

" three broad
strategic direc-
d tions resulted:
1. Improve the
health of resi-
dents

2. Provide the
right care, in
the right place,
at the right

time.
3. Use our resources wisely.

In keeping with these strategic
directions, the NSM LHIN has
begun a major health system
design project—Care Connec-
tions. This project is one of
three (3) key health system pri-
orities identified by the North
Simcoe Muskoka LHIN Board of
Directors in the second Inte-
grated Health Service Plan 2010
— 2013 ‘Working Together to
Achieve Better Health, Better
Care, Better Value’.
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Care Connections Symposium (cont’d)
“What'’s It All About?”

The first day saw three consumers centric health care system

share their health system experi- Nine working groups met to look beyond
ences in powerful keynote addresses participants’ specific sectors of care, at
detailing how life, as they knew it, how the system could be improved.

changed Throughout all sessions, attendees were
following  asked to focus on the future, ‘Think
exposure  2020’, and what needs to occur between
to mental now and ten years out that would see a
health, health care
diabetes system help-
and stroke ing people
illnesses.  stay healthy,

Their ex- delivering

periences good care
provided attendees with valuable when they
insight into the current system of need it and

care from a user’s perspective, and ensuring the
the need to design a more person- system will
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Symposium Working Groups
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Symposium Governors

be there for their children and
grandchil-
dren.

Engaging
the broader
community
is the next
step in the
develop-
ment of a
health sys-
tem design. Community members
will be asked to “Tell Your Story”
about experiences they’ve had
with the health care system, good
and bad, which will further inform
system design work.

Continued on page 3




North Simcoe Muskoka LHIN

Connecting for Care May 2010 Edition

L oF , L 1 1 F~
. OO OO OO OO

Individuals who maintain independent

living, but interact with the system in an
episodic basis. This may include Population who need a collaborative integrated approach focused

on longevity and limiting the progression of disease through health
education, prevention, screening, early identification, treatment, and

needs from prevention and promotion to management of chronic health care needs.
supportive care. [

services that medical, surgical, and/or
community services that are aligned to

- FPeople who are il and =
require support from | 1 with camplex health )
needs

the health system for &
period of time

People who are living
with a lifelong illiness
ar disability
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Feople who
need immediate

Feople who need
active support to

Feople who are not
actively seeking assistance from the Sl e e

support from the health system ! \—// ! |
health system | 5 |
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Intermittent Interaction with Health Systern Freguent ;
People who are healthy and are able to Those with an People who require facility-based services
maintain their health through a self- episodic critical to meet their post-acute health needs
health management approach or health need that through rehabilitation, complex continuing
people who feel disconnected from the requires immediate care, long term care and palliative care to
system. attention from a regain health and functional capabilities.

health care provider.

It is recognized that the current system does not effectively respond to marginalized populations eg. Aboriginal
population, people with addictions and mental health needs, children with special needs, homeless individuals, etc.

Continued on page 4
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On March 31st the integrated
health system design project—
Care Connections - Partnering for
Healthy Communities was

launched via videoconference in
five NSM LHIN geographic loca-
tions.

The project logo represents ser- ~a North Simcoe Muskoka /

vice delivery, processes and tech- Ca re cOnnections

nology, all of which are involved in

designing a person-centric system. \

The name says it all ‘Care Connec-

What? The Vision of
connecting care services,
systems and supports

When and who? Along the
continuum of care from
birth to end of life.

N\

B P e for ety we  PArtnering for Healthy Communities
a common vision for realizing care ¢ ¢

and support at the right time, in
the right place, from birth to end
of life.

The logo tells our residents how
we will do it - through partner-
ships with all our stakeholders and
why.

How ? Through
Partnerships.

Why? For Healthy
Communities.

Rorth Simeoe Muskoka LHIN

MNeorth Simooe Muskoka
Care Connections
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Partnering for Healthy Communities

This publication is produced every month.

You can register to receive this Newsletter on our
website under
“Subscribe for Updates”.

.. . in Morth Simcoe Muskoka
Inquiries can be directed to /L oy
S. French at 705-326-7750 ext 234. =E s o
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