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INDEPENDENT AUDITOR'S REPORT

To the Directors of Essex Region Conservation Authority

We have audited the accompanying financial statements of Essex Region Conservation Authorlty, which comprise
the statement of finansial position as at December 31, 2017, the statements of operations, cash flow and changes
in net surpius for the year then ended, and a summary of accounting policles and other explanatory information.

Management's Responsibility for the Financial Sfatements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian public sector accounting standards, and for such internal conirol as management detarmines is
necessary to enable the preparation of financlal statements that are free from material misstatemant, whether due
to fraud or emor.

Auditor's Responsibility

Cur responsibility is to express an apinlan an the financial siaterents basad on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform an audit to obtain reasenably assurance about whether the financial
staternents are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financlal
statements. The procadures selected depend on the auditor's judgment, including the assessment of tha risks of
material misstatement of the financial statements, whather dua to fraud or errar. 0 making those risk assassments,
we consider intemal control relevant to the entity's preparation and fair presentation of the financial stafements in
urder to design audit procedurss that are appropriate in the circumstances, but not for the purpose of expressing an
opinicn on the effectiveness of the entity's internal contral. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have oblained is sufficient and appropriafe to provide a basis for our audit
Gpinion.
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Opinion

In our apinion, the financial statements present fairly, in all material raspects, the financial position of Essex Region
Conservation Authority, as at December 31, 2017, and the statements of operations, cash flow and changes in net
surplus for the year then endad in accordance with Canadian public sector accounting standards.

HICKS, MacPHERSON, IATONNA

& DRIEDGER LLP
Hedes, f?}“"fm, Lot orni
< Lk’
Leamington, Ontario Charterad Professional Accountants
June 21, 2018 Licensed Public Accountants
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Essex Region Conservation Authority
Statement of Financial Position

December 31
Z0%7 2018
Financlal Assefs
Cash and cash equivalants {MNote (i) ¥ 1,9874850 & 2,993,380
Accounts receivabla {MNote 4) 1,827,825 1,830,828
3,815,784 4,823,207
Financlat Lahllltles ;
Aceounts payable and accrued liabilites (Mota 4} 1,232,988 - .308,824
Defemed revenues 1,253,830 2,678,139
: 2486818 3,586 064
‘Net Surplus- . - _ : 1,928,966 - 046 244 -
Nnﬁ-#inancial Azgatz ; .
Tangible capital assets (Motes 1{(c) and 2} 19,402,421 17,067,530
Frapald expenzses and inventary 56,636 54 B87
19,459,057 17,123,217
Accumuylated surpius $ 20,708,023 § 17,268,480
Act:urhulata-d BUrplus congists of:
Ciperating surplusf deficit) ¥ 133,746 § {67,374)
Reserves (Mote 1 (d} and Scheduls 5} 1,251,856 Dl 305
Equity in tangibla capital assets 19,402 421 17,067,530
§ 20758023 5 17,0658 460

The accompanying notes and schedules are an infegral part of these financial sialemants.

O behalf of the Board:

Chair

Secretany-Treasurer
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Eszex Region Conservation Authority
Statement of Operatlons
for the years ended December 31

27 2017 2016
Budget Actual Actual
Ravenues
Govemment grants & transfer payments:
Frovincial - Section 389 5 200013 & 202,263 &% 202 263
- Drinklng Souree Wakter Protecticn Program 104,000 91,835 2,969
- MR (Watar & Erosion Gantrol Infrastruclure) 1,210,000k 90,000 492,712
- Diher G222, 00 616,024 B20.077
Fedaral 1,569,000 1.092.550 1,375,850
bunicipal
Levy - Ganeral 1,997,733 1,997,733 1,806,833
7 Levy - Special 1,050,000 1,050,000 1,050,006
___ Ramedial projacts, studles and risk managsment sernvices 1,235,500 1.002.504 F0.G878
Total govemment revanues 7,087 246 §,142909 B, 2BE 48
Self-generated & other revenues
Fex for service, program fees and admissions 1,149,000 1,320,034 1,430, B08
Leases and properly rentals 62,500 1.0 ¥3,300
Interdepartmantal recovaries B2 3000 716,862 735,483
Conations amd cther grants
General 257,000 277,256 245,042
Eszex Region Consarvalion Foundation 65,000 558,100 N2 TOR
In-kind contributions 40,000 118,235 41,386
Intarest and miscallanous incoma 15,000 27,032 33,433
Mt gain on disposal of assets : 251,708 4,192
Proceads of lnsurange - 178,000
Total nthar revanyas 2,232,000 3,34% 447 3 404, 85
Change In deferred revenue
Met transfers from / (o) deferred revenue 936,450 1,424,300 (508,327
TOTAL REVENUES F 1154686 2§ 1098665 § 9,185,506
Expenses
Watershed management services (Schadule 1) & 3507250 % 2,373,494 % 2,247,872
Coanservalion servces {Schadula 2} LT RRTS 4,196,109 4 038, 420
Communications & outroach (Schedule 3) 468 450 390,904 550,070
Corporate services [Schedols 4) 870,250 847,74 anv a00
10,702,507 7,808,314 7,143 063
Amartization 205,000 280,788 222 BR3
TOTAL EXPENSES $ 10907 E0F 0§ go8p002 % ¥, 066,646
_ Met Surplus for the Year 247,183 2,819,564 1,218,881
Accumtilated Supus, Beginning of Year 17 068 460 17,068,460 16, 748,559
Accumulated Sumpius, End of Year $ 1E25840 § 20,788,023 % 17.9G6B.A460

Tha eccompanying notes and schedules are an integral part of these financlal statement|
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Essex Region Conservation Authority
Statement of Cash Flow
for the years ended Dacember 31

2017 2016
Actual Actual
Cash provided for (used in):
Cperating Activities
MNet surplus for the vear $ 2B19584 § 1,218,851
Mon cash ffems:
Amgrtization 280,738 222,683
Gain on sale of tangible capitsl assets {23,798) {4182}
Donations of land {(FIAY) {77,100) -
{Increase) decrease accounts receivable 1,802 (333,229)
{Increase}-dscrease prepaid expenses and inventory {1,949) 8,836
 Increase (dacreass) sccounts payable and accruals {75,237) 330,228
- Increase {decreass) defered revenyes {1,424,309) 505,327
: 1,509,261 1,049.517
Investing/Capital Activities
Gonstructed tangible capital assets {748,633) (264,316)
Construction in progress of tangible capital assets §240,761) f912,938)
~ Acquisition of land (1,364,547 {90,227}
Furchasze of tangible capital assels {160,840) {82,303}
(2,514,781) 11,349,784}
{Decraass) Increase in cash and cash equivalents (1,005,520 599,733
Cash and cash equivalents, beginning of year 2,093,380 2,383 647
Cash and cash equivalents, end of year $ 1,987,860 § 2993330

The accompanying nofes and scheduwles are an integral parf of these fnancial statements,
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Essex Region Conservation Authority
Statement of Changes in Net Surplus
for the years ended December 31

2017 2my 2016

Budget Actual Actual
Met surplus for the year ¥ 247,189 $ 2,819,584 $ 1.218.861
Acguisition of land = (1,364,547}
Acquisition andfor construction of tangible capital assets {85,000} {1,150,234) (1,349,784}
Donated land - (77,100) -
Gain on salefdisposalidestruction of assets - {23,798) {4,192}
Change in prepaid expanses and supplies inventary e {1,249) 9,836
Amortizaticn of tangible capital assets 205,000 280,788 222 583
Increase in net surplus J7. 189 482,724 97,404
Net surpius , beginning of year 846,244 846,244 748,840
Net surplus, end of year $ 1,213,433 § 1,328967 $ 845244

The aceompanying notes and schedules are an Integral part of these financial statements.
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Essex Region Conservation Authority
MNotes to the Flnanclal Statements
for the year ended December 31

Purpose of Organization

a)

b

<}

The Essex Ragion Conservation Authority (ERCA) is a public sector agency, established
under the Conservation Authorities Act of Ontario to further the conservation,
restoration, development and management of natural resources, exclusive of gas, oil,
roal and minerals for the watersheds within its area of jurisdictian.

The Authority is also a registered charlty (107311177RR00D1) as recognized by the
Canada Revenue Agency.

. Summary of Accounting Pollcles

Management Responsibility — The financial statements of the Essex Region
Caonservation Authority ("Authority”) are prepared by management in accordance with
Canadian public sector accounting standards principles for organizations aperating in
the local government sector as recammended by the Public Sector Accounting Board of
the CPA Canada. The integrity and ohjectivity of these statements are also
management's respansibility. Management is alse responsible for all of the notes and
schedules to the financial statements and for ensuring that this information is
consistent, where appropriate, with the information contained in the financial
statements. Management is also responsible for implementing and maintaining a system

of internal contrals to provide reasonable assurance that reliable financial information is

produced.

Basis of Accounting - Revenues and expenses are reported on the accrual basis of
arcounting. The accrual basis of accounting recognizes revenues as they become
available and measurable; expenditures are recognized as they are incurred and
measurable as a result of receipt of goods or services and the creation of a legal
aobligation to pay.

Tangible Capital Assefs - Tangible capital assets, comprised of capital assets and
capital work-in-progress, are recorded at cost less accumulated amortization and are
classified according to their Functional use. Donated tangible capital assets are reported
at fair market value at the time of donation. Leasehold improvements are amortized on
a straight-line basis over the lesser of the economic useful life of the improvement or
the term of the related property management agreement or lease. Capital works—in-
progress are not amortized until the asset is available for productive use. Tangibla
capital assets da not inclede: assets unrelated to the Authority’s core business
operations, such as ancillary rental dwellings, specialty assets purchased exclusively for
purpases of fulfilling grant obligations and, heritage/historical assets held in perpetuity.

5
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Essex Region Conservation Authority
Notes to the Financial Statements
for the year ended December 31

1. Summary of Accounting Policles (Continued)
¢) Tanglble Capital Assets (Continued)

Tangible capital assets are amortized on a straight-line basis over their estimated useful
lives, as follows:

Lanc/Site Improvements 15 ta 30 years
Buildings 25 to 50 years
Engineerad Structures ' 15 ta 30 years
Linear Assets (Sewer and Water) 35 ta 60 years
Machinery and Field Equipment 7 to 40 years
Yehicles 7 years
"Furniture & Fixtures 20 years
Computer Hardware & Software 4 bo 10 years

di Reserves - Reserves for future expenditures and contingencies are established as

]

requfred using the estimates of management. Increases or decreases in these reserves
are made by appropriations to or fram operations.

Interdepartmental Recoveries - internal charges for the use of the vehicles and
equipment are made to the various projects and programs of the Authority. The internal
charges are designed to recover the costs of operating the equipment, including
replacement. Finance, administration and overhead items are partially charged to
programs and projects, on a pro-rata hasis.

in—-Kind Contributions - The Authority records varigus in-kind contributions made
by private landowners and other public sector agencies. A landowner in-kind
contribution is recorded when required by government grant progratms to satisfy
eligibility requirements and when the landowner contribution can be verified and valued.
The Autharity perlodically receives property and tangible goods, donated by various
agencies and private landowners, which also results in the recording of an in-kind
contribution.
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Essex Region Conservation Authority
Notes to the Financial Statements
for the year ended December 31

1. Summary of Significant Accounting Policles {(Continued)

g} Government Transfers & Deferred Revenue — The Authority receives ceriain

amounts for which the refated services have yet to be performed. The gross transfer
payments recgived during the year are shown by gqovernment program, however,
revenue unearned in the current period is recorded as a transfer to deferred revenue.

Use of Estimates — The presentation of financial statements in conformity with
Canadian public sector accounting standards requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities at the date of
the financial statements, and the reported amaunts of revenue and expenses during the
reporting period. Significant items subject to such estimates and assumptions include
the valuation of accounts receivable, the carrying value of property plant and equipment
and accrued liabilities. Actual results could differ from management’s best estimates as
additional information becomes available in the future,

Cash and Cash Equivalents— Cash and cash equivalents include cash balances and
short term hlghly liquid investments that are readily converted to cash.
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Essex Region Conservation Authority
Notes to the Financlal Statements
for the year ended December 31

2. Tangible Capltal Assets

Cos Balance Additions Dieposds Balancs

31-Dec-16 3N-Dec17
Land L 0082306 | % 1441647 | & = B 11,424,043
Landf Hte improvements 4,375,256 1,861,571 (566,000 BAT0 B2F
Buildings 479,222 - - 478,222
Bngneered dructures 1,652,835 5,597 - 1.658,492
leasshold improvements 1,578,280 g - 1,578,280
Machimery and field equipment 432122 75,005 {43,012 464,115
Vehicles 412,008 107,038 {71.126)| 447,920
Furniture and fixtures 103,280 - - 103,280
" |Computer hardware and software 157,334 - & 167,334
Capital worksinprogress 912,938 240,761 (912,038) 240,761
. ’ $ 20085730 | % 3531620 § (1.593076) $ 22024273

Accumallated Amoctization Balarca Disposals  Amortization Balsnca

F1-Dec-16 H-Drec-17

Lanct % - | % - 1% - | % 7
. |Land/Site improvements 731,817 {666,000} 57,528 923,245
Buildings H5212 - 3,110 323322
Erpinesrad stricturss 755,861 - 43459 802,320
Leasehold improvements 460,508 - 75427 536025
Machirery and fielg equipment 253,563 {40,010} 34,633 248,186
Wehides 201,288 {71,126} 53,969 264 231
Furnitureand fixtires 71,204 - 3.3604 74768
Computsr hardwere and software 148,556 z 1,083 148,654

Capital worksdn-progress = - -

;] 3018199 1 % (6FFI35) S 280788 1 § 2621.852 |

Met Book \alua Meat Book Value

31-Dec-16 31-Dec-17
Land 5 8,982,306 $ 11,424,045
LandfSta improvernents 3.643,439 5,247 482
Buildings 184,10 155,000
Erginesred dructures 8297034 856,172
lLeasehold improvements 1,117,682 1,042 255
Machirery and fidd equipment 178,550 215929
Yehicles 130,620 183,689
Arritureard fixtures 32,076 28512
Computer hardware aned software 8,778 7,680
Capital worksin-progress 992,933 240,761

3 17087530 5 18402421
8
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Essex Region Conservation Authorlty
Notes to the Financial Statements
for the year ended December 31

2. Tangible Capital Assets-(Continued}

Cod Balance Additions Dieposals Balance
31-Dec-15 N Dec-16
Land 3 vao2dG8 | 902 | & - 5 9,482 305
LandfSte improvaments 4,202 372 172,884 - 4,375 256
Buildings 470,222 - - 479,222
Engneered struchures 1,433 318 398 577 (184.000) 1,652,885
Lesasahold improversnts 1,574,280 - - 1,578,280
tachinery snd field equipment 396,056 55,306 {20,040) 432,122
Yehicles 395 840 33097 (17 G28) 412 008
Furrdtirs aed fstures 103,280 - - 103,280
Computer hardware anxl software 157.334 - - 157,324
Capital worksinprogress 307 145 9124938 (207 145) 912,028
3 189500135 1663820 |5 [(520114)| § 20,085,729
Acomnulated Amortization Badarica Digpossls Amortizstlon Balanca
31-Cec-15 I-Dex-16
Land - $ - 1% g B - b -
LandfSte improvaments 723,724 - 80493 73,817
Buildings 07,102 - 2,110 35212
Eng neered gructures H89 340 {184,000} a0,524 755 561
Leaschold improvements 345,171 - 75427 460,588
Machinery and field equipment 244 578 (17,232) 28,219 253,563
Wehitdes 249 666 {17.929) 48 651 281,383
Furniture and fixtures &7 640 - 3,564 71,204
Computer hardware and softwars 147 458 - 1,098 148,558
Capitd worksinprogress - - -
L d 34677 'S (219161 F 222683 % 3018,199 ¢
Met Book Valua Net Bools Value
31-Dec-15 31-Dec-16
Land E 0,892 168 3 9952 305
LandfSite improvements 54768,648 3643430
Buildings 172,120 164,010
Enginesred struchires 548978 897034
L easshold improverments 1,193108 1117 682
W achinery and fidd equpment 152,280 178,554
Wehicles 146,274 130,620
Furnitura ared ftures 25,640 32078
Computer herdware arel softweare 0876 B775
Capital works-in-prodress 307,145 12 935
$ 15936236 -1 17,067 529
o
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Essex Region Conservation Authority
MNotes to the Financial Statements
for the year ended December 31

2. Tangible Capital Assets—{Continued)

The Authority owns historic treasures which are not included above, including the
Kingsville Train Station and the John R. Park Homestead and its related artifacts. The
assets have sign'ificam heritage and histerical value in perpetuity and are not amortized
or recorded as tangible capital assets in the financial statements.

. Financial Instruments

The fair values of cash, accounts receivables, accounts payables and accrued liabilities
and deferred revenues approximate thelr carrylng values because of their expected
short term maturity and treatment on normal trade terms. It [s management's opinion
that the Authority is not exposed to significant interest or currency risks arising from
these financial instruments,

. Accounts Recelvable/Accounts Pavable

Included in accounts receivable is a CST/HST Rebate of $575,665 (2016 - $467 873).
Included in accounts payable is GST/HST payable of $104,822 (2016 -%122,834).

. Pension Agreements

The Essex Region Conservation Authority belongs to the Ontario Municipal Employees
Retirement Fund ("OMERS™, which is a multi—employer plan, on behalf of the members
of its staff. This plan is a defined benefit plan which specifies the amgunt of the
retirernent benefit to be received by the employees based on the length of service and
rates of pay. The cost of the plan is the ermployer's contribution to the plan.

The 2017 emplayer’s portion of CMERS pension contributions was $260,248 (2016 -
$247,440).

LG
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Essex Region Conservation Authority

Notes to the Financlal Statements

for the year ended December 31

6. Expenses by Object

Wages and benefits i $3456499
:Cungtru_ctiun 3,080,000
Plant materials and landowner grants 546,850
'Supplies office, maintenance, and L 375,258
janitorial = =8
Corp:::rate suppart and shared i 391,700

Flaet, travel & Eqmpment 356,600
. Engineering and other technical P B12,100

project consulting __ T TRY. R L
Rent, insurance, taxes am:l uhl:tnas i 33a 35{}_ .
Amaortization o 205,000
Repairs, mamtenance replacer‘nent 77850

Dues and mermberships 41,650
Cuntrlbuted supplies and SEI"I.FIEES . doood o
Bank, interest and credit card charges © 15080
Audrt and legal ;| L 36500
Board and ccnmrmttee axpenses . 16,000

tand acquisition or acquisition K 280, 000
assistance _ IR | Y

? .. $10.907.507 |

7. Budget Amounts:

| Budget2017 | |

201 T

§3505200
1291422
654,400

484,491

447,903

375,030

322,581
280,788
149,410

41,837
21235
21937

$8,089,102 |

B T N W

_426 231 T_

1967
__ 14210

ZDTE

$3 439, 952

__LC!B‘?é!.'-?_
530,087 _
524,169

416,925

387485
565,541 |

334,495 |
222683 |
245608
44491
41,386
17,922
34,742
16,540

47,966,646

The 2017 budger amounts that were approved on February 9, 2017, were not prepared
on a basis consistent with that used to report actual results {Public Sector Accounting

. Board Standards). The budget included capital items such as infrastructure replacements
and estimated costs for constructed assets, as project expenses, but the acival
expenses have been removed in the Statement of Operations. The revenues attributable
to these items continue to be included in the Statement of Operations, resulting in a
significant positive variance for the surplus reported for the year. The following analysis
is provided to assist readers in their understanding of differences between the approved
hudget and the audited financial statements:

Hicles, MacPharaon, igtonng & Dredoer 1L -
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Essex Region Conservation Authority
Nates to the Financial Statements
for the year ended December 31

7. Budget Amounts {Continued)

Approved
Budget (BD
0717 Actual
- ilgotin) Budgeted Surplus | § 247,189
Capitalized {TCA} ttems included as operating expen;esg_ E _ (425,000
Land Acquisiton* | 1,260,000 '
Adjusted/Actaal Net Surplus. . 1,952,189 1 2,819,563 |
~ Donated Jand} | - (77.100):
o Ga_in on sale of Yehiclesi . =, _ (23,708}
Capitaiized {TCA) items included as operating expenses (4250000 {589,394}
- Land Acguisition® (1,280,000)  {1,364,547)
_ 247,18% J64,724
Acquisition of fleet &t egquipment {85,040} {160,840
 Amortization 205,000 | 280,768
Net transfers to reserves iSchedule 5)3 (272,400} (283,551).

Decrease in Operating Deficit | § 94789 ' § 201,120 |

-* Land acquisitions are uppruve_c_il'- ci’u;!'n_t-] tﬁ'E' jrear tﬁmugh fhga'_ C.‘un;imftt;e_{? bf Efre Whﬂle
8.Credit Facility

The Authority maintains an aperating line facility with the Canadian Imperial Bank of
Commerce to 2 maximum of 1.5 million dollars which bears interest at prime less 25k
and iz due on demand. As of Deceraber 31, 2017, no balance {2016 -50) was payable

under this facitity.
9.Commitments

On May 4, 2001 the Authority entared inte 3 30 year property management dgreament,
with the Province of Ontarlo (Ministry of Natural Rescurces}, to manage the property
known as Holiday Beach Conservation Area. The agreement can be terminated at any
time, if natice is served at least 120 days in advance of the termination date.

12
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Essex Region Conservation Authority
Noies to the Financlal Statements
for the year ended December 31

10.Related Entity

Essax Region Conservation Foundation

Essex Region Conservation Authority ("ERCA™ has an economic interest in the Essex
Region Conservation Foundation ("Foundation”). The Foundation was established for the
purpose of raising funds and disbursing grants to ERCA and other organizations, which
are working towards a shared vision of environmental sustainability.

- The Foundation was incorporated under the laws of Ontario without share capital or
henefit for its members and is therefore exempt from income taxes. The incoms

" generated by the Foundation is distributed to ERCA and other qualifying donees as the
funds are requested and approved. The accounting policy followed in reporting the
Foundation is note disclosure.

The transactions with the Foundation include $558,100 (2016 - $962,708) recorded as
‘revenue, All amounts have been measurad at the exchange amount.

The assets, liabilities, results of operations and cash flow for the Foundation for the
vears ended December 31 are as follows:

2017 2076

Financiol pasitiom:
Total assets £ 17502 $ 541517
Total liabilities £ 1142 £ 189606
MNet assats 406,081 351,821

% 417,502 £ 541,817
Results of operations:
Total revenue $ 920137 $ 716,368
Total expenses {including grants} 865,876 831,971
Met incorne for the year - $ 54261 § {115603)
Coasir flows:
Operating 5 1,119409 5 493,741
Investing - 200,000
Distributions {1,047 870} {683,066)

13
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Essex Reglon Conservation Authority
Notes to the Financial 5tatements
for the year ended December 31

11. Comparative Figures

Certain comparative flgures have been reclassified to conform to the current year's
presantatton.

4
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Essex Reglon Conservation Authority
Schedulas to Statement of Operatlons

Far the year ended December 21 20147 2017 2016
Budget Actual Actual
Schadule 1- Watershed Managament Services
Flood & Eroslen Prevention & Managsmaent
Wanes, benefits & profassional development 146,000 & 159,262 141,292
Computers, dala, & lelecommuonications 35,600 41,441 A7
Supplies, insurance, comporate services 28,000 34,571 30,508
Construction, consulling & lechnieal respurces 6,000 - -
Wehicle charmes 7,000 0,568 6,530
222 600 241,842 219,460
Regulations, Gempliance & Development Services
Wages, benefits & professlonal development 516,750 430,552 466 058
Supplies, Insurance; eorporate services 83200 - - 101,820 - T6.923
Legal fees and consulting ' 5,000 422 0,936
Travel, vehicle charges 12,000 11,271 12,266
3 ' 316,850 594078 565,185
Municipal Planning SupportfStudies :
¥ages, hanefits & professional developrment 245200 257,237 267,912
Supplies, insurance, corporate services 33,900 43,8969 . 43 488
Travel, vehicla charges. . 3,000 1130:] 1,323
281,200 2 AT 312,704
Remaedial Water & Eroslon Control Infrasiructure Projects & Studles (WECH) :
Consulting . 218,000 111,765 235 640
Construction, landscape materials & eguipment 2,153,500 1,015,806 781,374
Wages, supplies, travel & allocated overhead 48,500 49,625 35 897
’ 2,420,000 1,177,396 - 1,052,912
Regional Waterzshed Projects and Studies ]
Consultingfechnical resources 29000 18,084 47,086
Wagos, bonefits & professional development 21,000 38,561 42 (22
Supplies & averhead 6,400 5,352 3,493
56,400 52,007 a7 811
3,557,250 2,247,872

Hiczkes, PelacPlwrson, lAalorea & Drivddoer LD - Sharloroe] Prodessional Aocoantan s
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Essex Reglon Conservation Authority
Schedules to Statement of Operatlons
For the year ended December 31 2017 2017 2018

Eudget Actual Actual
Schadule 2 - Conservation Services

Consarvation Areas, Land Protection & Restoration
Program Planning, Managament & Davalopmant

———— e -

Wages, bensfits & professional developmerd L 116,100 % 88,544 % 115,002
Supplias, insurance & corporate support 20,000 23,588 21,185
Travel & vehicla 2,500 2,506 2,525
138,600 114,933 138,721
Land Acquisition & Planning
Wages, benefits & professional development 10,000 11,303 10,352
Supplies, insurance & comporate support . 2,000 4,571 _ 1,648
_Acquisition/praparation of property (acquisitions are capitalized as TGA ) 1,280,000 7,652 13,677
Surveys, appraizalz, consulling, legal 12,000 10,445 12,240
- : ) . 1,304,000 33,871 377
Tres Planting and Land Restoration
Wages, bensfits & professional development 447,000 480,070 352,81
Landseape materials & technical resources 1,124,000 780,804 555 476
Supplies & overhead 128,800 151,611 146 828
Vehicle-& field equipment usage 97,500 99,737 83.034
Landownear contributions {donated senvices) 20,000 4 (39 10,567
. 1,817,100 1,496,261 1,548,705
Water, Soil or Septic Improvements {Landowner incentive & Cufreach Programs)
Wages, benefits & professlonal development 15,000 25,679 11,892
Landownsr granisfcontributed landowner services 40,000 66,339 61,440
Supples, Insurance & comporate support 3.000 5,450 5,151
Wahicle & squipment Fal 1,040 1,575
ai,7a0 98,479 40,085
Conzervation Areas Maintenance
Wages, benefits & professional development 181,650 192,251 204,113
Utilitizs, taxes, insurance & corporate aflocailon ] 170,800 162910 159,360
Wehicle & field equipment charges £8.100 102,584 105,428
Supplios - office & small maintenance 56,700 6,639 56,956
Construction & capital items 19600 54,563 41,269
Plant matoral and removal 5,500 24,202 13,221

523,350 597,220 80,378

o o 4 = L

John R Park Homestead Conservation Amﬁ

Revenuss
Admlasions, sales & profgram faes ; 84,500 78,480 F3,069
Genaral lavy 142,000 142,000 . T 00D
Govemment granls ' 28,200 28,434 28,966
Dther grants & donations 8,000 10,076 . 13 576
Interdepartmontal recoverlas 10,000 15,402 44 323
Mat transfera (foWfrom resenves - (2,000} 6,000
252,700 273,304 282 024

Expenses
Wages, benefitz & professional developmant 187,500 - 184,097 207745
Utilitles, taxas, insurance & corporate allocalion’ 24,200 27,5987 24,531
Supplies and maintenance - alfice, site & curatorial 12,100 23412 13,372
Events and cost of goods sold 8,900 4627 10,664
Capltal replacement and repairs 20,200 18,020 47,153
252 900 264,133 313,465
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Essex Region Conservation Authority
Schedules to Statement of Operations

For the year ended December 31 2017 2017 2016
Budget Actual Actual
Schedule 2 - Conservation Services {(Continued)
Holiday Beach Conservation Area
Revenues
Admissions, events & camping fees 168,500 203,584 175,093
General levy 96,680 96,680 96,684
Property/land rental 13,000 16,544 12,673
Other grants & donations 500 542 500
Net transfers {(1o)from reserves/deferred revenue (10,500) {9,500) 4,857
268,180 307,850 289,806
Expenses
Wages, benefits & professional development 116,500 128,992 141,190
Site, capital & major maintenance 13,750 19,178 23,010
Utilities, taxes, insurance & corporate allocatlon 54,000 . 62,158 73,696
Supplles office, network, events, janitorial 51,350 63,287 64,471
Vehicle & fisld eqmpment usage 17,000 22,949 - 25,124
Consultmg ' ' 2,500 5,314 2,535
: 255,100 301,878 330,027
Coriservation Areas/Trails Infrastructure Investment (Non capitalized)

‘Contract construction, matenals consulting & technical resources 406,000 38,604 346,605
Wages, benefits & professional development 15,000 21,189 1,366
Insurance legal & corporate allocation 4,000 16,810 25,824
Vehicle & field equipment charges . - - 314 -

- 425,000 76,917 373,795
Science, Research & Monitoring
Drinking Water Source Protection Program - Ministry of the Enwronment

Wages, benefits & professional development 84,000 76,548 87,662
Supplies, advertising, insurance & corporate support 13,000 22,454 16,693
Committee member per diems 2,000 1,000 2,060
Travel 1,647 1,354

) 99 000 101,659 107,769
Heaithy Watersheds Research, Remediation & Monitoring- (RMO/WQ Studies/Demo FarmIDRCC) : ;

Wages, benefits & professional development 420,800 493,999 385,466
Supplies, insurance & corporate support - 98,508 128,183 124,136
Labftechnical services, speciality equipment & software 96,000 162,309 193,078
Plant material & construction . 135,000 154,947 82,553
Vehicle & field equipment charges 16,500 34,232 20,463

766,808 973,671 805,695

Fleet & Equipment
Fleet & Field/Shop Equipment

Maintenance, repairs, rentals & non-capital replacements 64,250 82,912 77,161

Fuel 39,000 38,426 36,098
Insurance & licences 7,600 10,370 10,216
Wages, benefits 6,099 5,276 8,385
116,949 136,983 131,860

$ 5757557 $ 4,196,109 $ 4,038,420
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Essex Region Conservation Authority
Schedules to Statement of Operations

For the year ended December 31 2017 2017 2016
-Budget Actual Actual
Schedule 3 - Communications & Outreach
Corporate Communications, Media & Community Outreach
Wages, benefits & professicnal development $ 233,000 $ 169,267 $ 240,143
Supplies, consulting, insurance & corporate support 51,650 38,564 43,758
Travel, vehicle & equipment 6,000 1,953 5,025
290,650 209,783 288,926
Student Education Program
Wages, benefits & professional development 66,000 54,621 51,306
Supplies, insurance & corporate support 13,500 13,345 12,558
Travel, vehicle & equipment 1,500 1,133 1,675
- i 81,000 69,100 65,539
Commumty Events (Chlldren s Water Festival SCAR) & Special Grant Projects : .
Wagas, beriefits & professional development 10,900 28,906 56,835
Plant'materials, event supplies & technical/consuliing resources 85,900 83,207 138,771
IR ) : - 96,800 112,114 195,606
$ 468,450 $ 390,996 § 550,070
Schedule 4 - Corporate Services
Expenses
Corporate & Shared Services {Administration, Finance, HR (G)ISIIT)
Wages, benefits & professional development 3 532,600 $ 508,442 % 542,834
Occupancy 115,000 117,671 110,815
Professional fees - audit, legal & consuiting 54,000 24,143 32,604
Dues & memberships 35,000 35,302 34,526
Foundation support 40,000 55,851 67,810
Office equipment, computers/network & phone 43,350 41,611 . 56,343
Supplies & miscellanecus 20,500 23,709 21,823
Board meetings & per diems 16,500 15,542 16,317
Travel (Staff & members} 7,500 9,933 9,485
Retiree benefits 12,500 12,550 12,455
Insurance (D&O, main office} 2,300 2,962 2,587
$ 879250 § 847,714 § 907,600
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Essex Region Conservation Authority

Schedule 5- Continuity of Reserves Actual Budgeted Actual Budgeted Actual Budgeted Actual
Balance at Transfers Transfers Transfers Transfers Balance at Balance at
December 31, o to from from December 31, December 31,
2016 Reserves Reserves Reserves Reserves 2017 2017

Canard River low fiow $ 20,318 % - $ - $ - % - 5 20,319 § 20,319
Canard River maintenance 27,538 - - - - 27,538 27,538
Tree replacement 20,000 - - - - 80,000 0,000
Building/suite - 228,000 - - 228,000
Infrastructure & major maintenance 287,965 425,000 430,585 425,000 574,386 287,965 144,164
Revenue stabilization 73,342 39,000 61,000 - - 112,342 134,342
Project grant matching 20,000 20,000 20,000 - - 40,000 40,000
Office equipment, computers & network 42,108 15,400 15,400 6,000 - 51,508 57,508
Vehicle & equipment replacement 130,787 42,000 - - 70,000 172,787 60,787
Legal & insurance claims 50,000 3,000 3,000 - - 53,000 53,000
General/administration/human resources 15,580 2,000 3,600 - - 17,580 19,180
Historic properties 7.374 18,000 22,000 12,000 10,000 14,374 19,374
Amortization funding phase-in 203,292 150,000 154,352 - - 353,292 357,644

$ 968,305 § 715400 § 937,937 § 443,000 §$§ 654,386 § 1,240,705 § 1,251,856
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