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On behalf of the Board of Directors, | am pleased to present this 2012-2013

Annual Report, in a somewhat unique and public format, to the residents

of Northeastern Ontario. As community volunteers, our Board

members represent all corners of this vast region and dedicate

countless hours, as well as their skills and expertise, to provide
strategic direction to the North East CCAC. We take this role very
seriously, and are committed to seeking new and innovative ways
to build a stronger and more sustainable health care system.

In 2012-2013, the Board formally adopted a quality governance
approach centred on policy development, decision-making and
oversight, and approved a set of guiding principles for our discussions
and decisions. This focus on quality, values, effectiveness, and
accountability has guided our advocacy efforts with our funders, our
partnership with other health care providers and ultimately, the high quality
home care and community services delivered by the North East CCAC.

R.M. (Ron) Farrell
Chairman of the Board

As a Board, we are extremely proud of our association with such a caring and dedicated team of
health care professionals who consistently go above and beyond for the families who need them
most. Working together, | am confident that the North East CCAC will continue to provide
outstanding care, to every person, every day.
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Despite the ever
increasing demand for our
services, the North East CCAC
has balanced its budget for the
6th consecutive year and received a

Diane Poulin
Kapuskaping

Adele Quaiattini

Sault Ste. Marie Sudbury ) o .
clean audit opinion from auditors
Margo McMillan Osmo Ramakko KPMG LLP. To view or download a
South Porcupine Lively copy of the 2012-2013 audited
Helen Miller Gerri Walker financial statements, go to:
Kirkland Lake Parry Sound www.ne.ccac-ont.ca.
Cathy Modesto Petra Wall
Sudbury Manitoulin Island

Here are just a few ways the North East CCAC is improving patient care both in home and in
community:

+  We're focusing our efforts on providing the .
right care, in the right place, at the right
time, and at the right cost.

We're supporting employment in the
North East, most recently hiring 37
Registered Nurses, Registered Practical
Nurses and Nurse Practitioners to deliver
innovative, new community nursing
programs.

+ We're helping more and more individuals
with complex needs remain at home with
comprehensive care and support; people
who, 5-10 years ago, would have had no .
other option than long-term care.

We're strengthening relationships with our
hospital partners to smooth each patient’s
transition from hospital to home.

+ We're working much closer with family

ensure easy access to patient information
and a seamless transition from doctor’s
office to CCAC services.

« We're linking our nurses with Family
Health Teams across the North East, many
sharing offices, to provide comprehensive,

multidisciplinary, patient-focused care.

physicians and nurse practitioners to .

We're working with district school boards
to ensure that all students in the North East
have access to Mental Health and
Addictions services.

We're joining many other health partners
at community tables to clarify roles and
ensure that community health services are
not duplicated.

This new user-friendly website
features up-to-date, accurate and
reliable information on a myriad
of health services and programs
available in Northeastern Ontario,
and across the province. From
hospitals to adult day programs,
Community Care Access Centres
to community support services,
northeasthealthline.ca currently
features over 1000 active health
service profiles!

northeasthealthline.ca

Need help finding meal delivery services?
Looking for the ‘after hours’ clinic in your area?
Researching long-term care homes in your community?

Ever wish you could find this type of health information
in one place? Well, now you can, at:
northeasthealthline.ca

The information you need to take
an active role in your own health
care planning is just a click away.
Give us a test drive! Visit the
northeasthealthline.ca today!

Residents of Northeastern Ontario
can also access health and referral
information by calling 310-CCAC
(2222). This is a toll-free number
and does not require an area code.
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HEROES IN THE HOME

NORTH EAST COMMUNITY CARE ACCESS CENTRE

A miner, self-employed construction worker and former service station
owner, Conrad Daigle was always a hard worker who made his own way in
life. But then a series of medical setbacks set him on a different course. In
1998, Conrad suffered a broken hip in an accident, and it was during

his recovery that his multiple sclerosis (MS) was diagnosed.
By the year 2000, at the age of 58 , he found himself
needing full-time care, with his mobility limited to
a wheelchair.

Fortunately for Conrad, his wife of 46
years, Jeanne Daigle, has been by his
side at every step along his health
journey. But there are many heroes
in this home who work together to
help Conrad maintain  his
independence and enjoy a happy
and productive life.

“Thank goodness we have a large

family,” Jeanne laughs. “Our three

children, Alain, Stephan and

Nancy, spend as much time as they
can with their dad and are there to
offer support whenever we need
them. And visits from our six
grandchildren  always  brighten
Conrad’s day.”

Nevertheless, caring for Conrad is not
without its challenges. CCAC Care
Coordinator, Joanne Johnson, worked with the
Daigle family to develop a comprehensive care
plan. Conrad currently receives therapy, assistance
with activities of daily living, and a monthly nursing visit. His
personal support workers (PSWs) help him with his personal care and

the daily exercises prescribed by his therapist. They are also able to monitor
Conrad’s MS, and alert the nurse if they notice any new symptoms.

Jeanne Daigle, Red Cross/Care Partners PSWs Christina Wolfgram
and Lila Gretta Dsouza, NE CCAC Care Coordinator
Joanne Johnson and Conrad Daigle
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Coming soon to a community near you!

The North East CCAC is proud to launch the

“Heroes in the Home”
Caregiver Recognition Awards!

Do you have a friend, family member or volunteer
who goes above and beyond?

Nominate your hero today!

”

“Without CCAC services, | wouldn’t be able to take care of my husband at home,
admits Jeanne. “It would be too much for me mentally, emotionally, and
especially physically, even with the lifts.”

Jeanne also credits her CCAC Care Coordinator Joanne
with  providing information about available
community support services, and even helping
with the paperwork! The couple now receives
financial aid from the MS Society to help
with many of the equipment costs
associated with Conrad’s illness.

Today, Conrad is once again an
active member of his community
who enjoys a positive quality of
life. Thanks to his strong support
network of family, friends,
health  professionals, and
volunteers, he is able to attend
chiropractic and reflexology
appointments, and meet his
friends at the local YMCA for a
coffee and a chat.

Jeanne treasures her husband
and is proud of how the family has
come together to keep Conrad at
home. She also values the respite
hours she receives each week as part of
the CCAC care plan so she can take the
time she needs to relax and recharge.

“I have said it many times before, and | will say it again
—we are so very fortunate to have the CCACin our lives. | can't
imagine what we would do without them.”

The North East CCAC adopted a new mantra in

2012-2013 - “every voice counts.” Whether

it's the voice of a senior living

independently with support services at

home, or the voice of a teen struggling

with addiction, or the voice of a

palliative patient transferring from

hospital to hospice, all deserve to be
heard in equal measure.

chicehard C.Joly Also important is listening to the voice of

x\ our funders, our stakeholders, our families and

' caregivers, and yes, even our critics. As CEO of the

North East CCAC, my role is to ensure that all suggestions are shared and

actioned.

Vision

Outstanding care ~ every person, every day.

Mission

To deliver a seamless experience through the health system for people in our

diverse communities, providing equitable access, individualized care
coordination and quality health care.

Values

Excellence  Compassion Accountability Collaboration
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But | can’t do it alone. Along with our frontline employees, who often have
the best and most innovative solutions to any challenge, we continue to
reach out to our key health care partners — hospitals, long-term care homes,
rehabilitation centres, and a vast network of community support services —
to eliminate duplication and improve care coordination and
communication. We are engaging physicians and nurse practitioners to see
how we can work closer together to provide smooth and seamless
transitions for patients, and we are working with our provincial CCAC
colleagues to advocate for the resources we need to provide quality services
throughout Northeastern Ontario.

Our CCAC is committed to this patient-centred approach to home and
community care. | salute the unwavering dedication of our 600+ employees
who have made a personal commitment to make every voice count.

Contact Us

310-CCAC (2222)
www.ne.ccac-ont.ca
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