
 

 

 

 

 

 

 

  

 

Behavioural Supports Services – February 2012 Update 

South East LHIN 

In August 2011, the South East Local Health Integration Network announced a $2.42 million investment to enhance 

services for seniors with cognitive impairments due to mental health problems, addictions, dementia, or other neurological 

conditions.   

The local investment was part of a larger $40 million provincial project (Behavioural Supports Ontario), which recognizes 

that seniors with cognitive impairments often exhibit responsive or challenging behaviours such as aggression, wandering, 

physical resistance and agitation. These behaviours, which occur whether the person is living at home, in acute care or in 

long-term care, are a major source of distress to the individual, their family or caregivers and others providing support.   

This Spring, we will be rolling out three new Mobile Response Teams of health professionals as part of our Behavioural 

Supports Services plan in the South East LHIN. The teams will be based in Kingston, Brockville and Belleville and will 

support seniors living with cognitive impairments in long-term care homes. The teams will work collaboratively with the 

staff at the Homes, and be able to support the ongoing provision of high quality care.  

Providence Care is leading the implementation of Behavioural Supports Services in the South East LHIN, and the new 

teams will integrate with Providence Care’s existing long-term care program (located at Providence Manor) and Geriatric 

Psychiatry Outreach services in Kingston, Napanee and Belleville. Providence Care has both expertise and experience in 

delivering long-term care, geriatric medicine and geriatric psychiatry programs, and is home to the Centre for Studies on 

Aging and Health.  

A focus on client values 

In October, the SE LHIN Behavioural Supports Services design team submitted an Action Plan to the three bodies 

overseeing the project: the Coordinating & Reporting Office (CRO), the Provincial Resource Team (PRT), and Health Quality 

Ontario (HQO).   Our Action Plan includes the client value statement, “Help Me, Guide Me, Protect and Understand Me.” 

The plan also includes an outline of the future state of service delivery and six prioritized improvement ideas which were 

defined by a cross section of health service providers, long-term care homes, families and caregivers who came together 

last Fall.  The plan was approved in early November.   

Next steps: Implementing Mobile Response Teams 

The current priority for the SE LHIN Behavioural Supports Services project is on establishing three Mobile Response Teams, 

providing the new team members the right information, training and education, and connecting these teams with LTC 

Homes in our region. Each team will be made up of Registered Nurses, Registered Practical Nurses, and Personal Support 

Workers.  

 

 

 

 

Collaborative health system redesign initiative of 



 

 

 

 

 

 

 

 

 

 

 

 

 

The teams have been designed with the input of local families and care providers (including frontline staff), as well as 

feedback from colleagues in other LHINs working on similar projects.  The design process included testing concepts, 

processes and care pathways which will be implemented to deliver enhanced behavioural supports to long-term care 

Homes.  

Our Health Human Resources team is actively recruiting to fill the positions on the new teams, and we expect to begin 

rolling out services in March, 2012. 

Mike Heer, the recently retired Director of Schizophrenia Rehabilitation Services has rejoined Providence Care as Project 

Manager for the Behavioural Supports Ontario Implementation. Mike brings a wealth of clinical experience most recently in 

the provision of community mental health care . 

Stakeholders are involved in many elements of the project through community engagement webinars, particular sector-

specific forums for community care access centre, primary care practices ( family health teams and group practices), 

hospitals, long-term care and community support services, through planning and design project teams  which include family 

members with lived experience and caregiver support organizations. 

Questions? 

If you have any questions or concerns, or would simply like to know more about the South East LHIN’s Behavioural Supports 

Services initiative, please do not hesitate to contact Liz Strange at strangel@providencecare.ca, or (613) 548-7222 ext. 

2178.   

The South East LHIN’s Behavioural Supports Services Team 

Allen Prowse, BSO Project Co-Director (Implementation), 
Vice President, Quality, Partnerships & Community 
Programs, Providence Care 
 
Dr. Ken Le Clair, BSO Clinical Lead 
Regional Partnership and Development Coordinator and 
Academic Chair of Geriatric Psychiatry 
Providence Care  
Chair of the Division of Geriatric Psychiatry, Queen’s 
University 
 
Catherine Nicol, BSO Quality Improvement Facilitator,  
Providence Care  
 

Deanna Abbott-McNeil, BSO Health Quality Ontario Coach 
Health Quality Ontario 
 
Sherry Kennedy, BSO Executive Sponsor 
Chief Operating Officer, SE LHIN 
 
Cynthia Martineau, BSO Project Co-Director 
Director, Local Health System Development, SE LHIN 
 
Rick Giajnorio, BSO LHIN Lead 
Senior Consultant, Performance, SE LHIN 
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