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Advancing the Provincial RM&R Agenda 
On February 15, 2012, the much anticipated report by former TD Bank Chief Economist, Don  
Drummond, Commission on the Reform of Ontario’s Public Service, was released to the public. While the 
government will decide which recommendations to implement, it is important to note that Resource Match-
ing and Referral (RM&R) is among the 100+ recommendations related to quality of care and efficiency.  
 
 
 
 
 
 
 
 
This builds on the 2011 report: Caring for our Aging Population and Addressing Alternative Levels of 
Care—by Dr. David Walker, the Provincial ALC lead, appointed by the Ministry of Health & Long Term 
Care [MOHLTC].  Dr. Walker’s 2011 report acknowledges the current health system’s ALC challenges 
and recommends hospitals identify the appropriate discharge destinations using system level, consistent  
admission criteria facilitated by automated systems such as Resource Matching & Referral (RM&R).  
These important third party recommendations further validate the important work currently underway 
through the Alternate Level of Care  Resource Matching & Referral Business Transformation Initiative 
[ALC RM&R BTI].   
 
1. (Drummond, Don. Ontario. Ministry of Finance. Commission on the Reform of Ontario's Public Services. Queen's Printer, 2012. http://www.fin.gov.on.ca/en/
reformcommission/chapters/report.pdf) 

Recommendation 5-75: 
Match seniors to the services that they need from the earliest available care provider,  
reduce alternate level of care days, and improve co-ordination of care through the use of 
referral management tools for long-term care, home care and community services.”1  
Commission on the Reform of Ontario’s Public Service 

Realizing the Benefits of an RM&R Solution 
 
Creating an RM&R solution will provide many 
benefits to Health Service Providers, patients and 
system planners alike. 
 
Results from the Toronto Central LHIN’s  
ALC RM&R process improvement project  
illustrate the impact of redesigning and  
standardizing the RM&R process. Their results 
demonstrate positive outcomes and increased  
performance improvement in the RM&R  
landscape. Automated RM&R improves  
the patient/client experience and ensures all  
individuals have equitable access to safe and  
optimal quality of care.  

 
 35% reduction in total processing time (assessment  

initiation to admit date) for referrals from Acute to Rehab/
CCC 

 27% reduction in same-day referrals from hospitals for 
CCAC for in-home services 

 Over 87% of referrals to Rehab/CCC/CCAC, and LTC  
are correct and complete the first time—i.e. they are not 
sent back for additional information. 

 Decrease to an average of 3 referrals sent per patient 
going to Rehab/CCC. From an average of 4 referrals sent 
for patient—this indicates a decrease in the number of  
inappropriate referrals  

TC LHIN IMPACT SUMMARY 



ALC RM&R BTI PROJECT BULLETIN 

What is the ALC RM&R BTI Project Bulletin? 
This bulletin summarizes key messages from Provincial Project Team meetings and highlights upcoming 
project activities. These messages are provided to keep you informed of the project’s progress and  
activity. Bulletins will be published on a monthly basis. Please forward your comments or questions to:  
Donna Ladouceur at the South West CCAC donna.ladouceur@sw.ccac-ont.ca  

 

As of February 24 the Cluster 1 Project Team has completed the LHIN-based process re-design sessions.  
The Cluster 1 Project Team has met with key representatives from each of the four LHINs to review and 
standardize LHIN-based process flows, referral terminology and minimum data sets for each of the ‘in 
scope’ pathways.  Each session was well attended with excellent participation and feedback post events.  In 
total, there were 145 representatives at these sessions.  Some of the key findings include the need to address:  
 
 Inconsistencies in admission criteria from program to program and process issues related to the transfer 

and duplication of information, response times and confirming the appropriateness of ALC stream iden-
tified 

 
The Cluster 1 Project Team has been busy consolidating the information and feedback gathered through the 
LHIN-based process re-design sessions and preparing for Cluster Consensus Session that took place March 
6, 2012.  The session brought together participants from  each of the LHIN-based sessions to develop Clus-
ter-based recommendations for standardization as they relate to Resource Matching and Referral processes.  
These recommendations will be disseminated to the LHIN eHealth Leads, the RM&R LHIN Leads and the 
Provincial RM&R Project Lead. 
 
 
 

Important Findings Emerge from Process Redesign Sessions 
Over the last month, the Clusters completed   
business process redesign sessions. The  
objective of these sessions was to design  
common referral processes, core data sets and  
referral terminology. 
 
This has been a critical step in this process and  
has yielded some important findings across the  
Clusters. These include:  
 
 Identification that current processes are  

not always aligned resulting in periodic  
delays  

 Identification of varying terminology 
 Identification of different pathways for     

Rehab 
 
Identifying these findings has been a critical milestone and will be important as Clusters test and  
evaluate common referral process and tools this month.   
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