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Major Accomplishments over the Winter

In the short period of time from December to March, the . L
Clusters completed a tremendous amount of work. Over this Achievement and Participation Summary

period stakeholders from across the province met in working * :
groups. Throughout these sessions, the groups began to : Number of Participants in Cluster Process Redesign :
understand current work flows, standardize their core data  * Sessions: 286 :
sets, referral terminology and participated in process

workflow redesign sessions. : 83 Organizations Involved in Sessions

We know that many individuals across the health sector took & Milestones:

time out of their already busy schedules to participate in the » Redesigned workflow for all 4 core pathways :
redesign sessions, and we would like to thank you for your 3¢ Developed a common set of terminology for each :

input into these important steps. i Cl|USt_er
e Finalized core data set for each pathway

The Cluster Process Re-Design Sessions brought together a
cross-section of project stakeholders, from front-line staff to
senior leadership, across sectors (Acute Care, Rehab/Complex
Continuing Care [CCC], Long-Term Care [LTC], and
Community Care Access Centres [CCAC]) to provide real time
information, decision making and feedback to project
objectives. These sessions have taught us many lessons, and are
a pivotal step towards achieving provincial standardization.

Moving forward would not be possible without the input of all
your shared experience and knowledge and tireless efforts to
understand where we are and where we need to go to achieve

Process Re-Design Session—Group using Value the project’s mission.
Stream Mapping

Developing a Provincial Standard

Now that the Clusters have submitted their workflows, data sets and terminology, the Provincial Delivery Lead
will consolidate this vast body of work into a proposed provincial standard. Developing these standards will lay
the foundation for a potential future provincial RM&R deployment. This process will involve a high level of
stakeholder consultation and engagement, beginning with a full day subject matter expert meeting on April 25th
to review the draft standards.

The purpose of this consultation is to clarify true variances versus differences in terminology or level of detail
provided by the Clusters. Minor variances will be deliberated at the subject matter expert level and resolved.
Major variances will require the involvement of Cluster Leads and Cluster Coordinators for resolution.
Consensus will be achieved prior to finalizing the provincial standards report, which is expected to be presented
to the LHIN CEOs for approval by late May
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Next Steps: Why Standardize the ALC Referral Process?

Ontario’s ALC patient referral landscape is complex and is characterized by inconsistent processes for referring
clients to programs and services. Providers frequently base referrals on existing relationships and incomplete
knowledge of available services rather than on the most appropriate care setting. Significant time and resources
are spent on the administrative burden of completing and faxing multiple forms.

A growing body of research shows that when process or patterns of care are widely divergent, clinical outcomes
and patient experience suffer. In complex systems, “[w]here independent entities are involved in care, there
must be a formal structure for coordination, joint measurement and accountability for results, and a structured

mechanism for process improvement in which the separate organizations work g enefits of Standardization

collaboratively to evalua.te results and enhance rpe;thods” (Redefining 1. Increased Capacity
Healthcare, Porter & Teisberg, 2006). Standardizing process and care pathways 2. Improved Productivity
across organizations facilitates improved collaboration and service delivery, 3. Enhanced Quality and
resulting in better care outcomes and an improved patient experience. The ALC Satisfaction for patients

RM&R BTI project will streamline the provincial referral environment. It will

also deliver concrete benefits to patients, health service provider (HSP) and health system planners through
increased collaboration, standardized referral processes, and joint accountabilities, all which will ensure more
efficient, equitable and client-centric care.

The movement to standardize has a long history in healthcare. For example, the International Classification of
Disease (ICD) is an international set of standards that is used to classify diseases around the world. The ICD
allows organizations, provinces and countries, to compare outcomes by measuring the same data types in the
same way - this provides comparative and benchmark data, creating a baseline for improvement activities.

Transforming the delivery of care is fundamental to improved healthcare, and health outcomes by delivering
“the right care, at the right time and in the right setting.”

KEY D ATE S Cluster 1 has successfully completed Phase 1 of the ALC RM&R BTI project.
e Phase 1 culminated with the submission of Toolkit 1 to the provincial delivery
lead. Toolkit 1 is a compilation of all work undertaken in phase 1 and consists of
April 25 Provincial SME | recommendations, future state work flows for the 4 in-scope pathways, standard-
Meeting Toronto ized referral terminology, minimum data sets, and attestation scenarios and sign
off and key performance indicators. This work could not have been accomplished
without the tremendous participation and feedback we received from both the
LHIN and Cluster Consensus sessions. So a big Thank You to our LHIN projects
leads and to all who participated in making this phase a success. We look forward
to Phase 2 where the focus will be on Step 5 of the 7 Step Model “Implementing
and Evaluating a Common Referral Process and Tools Across the Sector”.

What is the ALC RM&R BTI Project Bulletin?

BiistholletBusermmarizes key messages from Provincial Project Team meetings and highlights upcoming pro-
ject activities. These messages are provided to keep you informed of the project’s progress and activity. Bulle-
tins will be published on a monthly basis. Please forward your comments or questions to: Donna Ladouceur at
the South West CCAC donna.ladouceur(@sw.ccac-ont.ca
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