Office of the Treasury Board

2017-18 Second Quarter Update — Phase i

Treasury Board/Management Board of Cabinet
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Current Strategy TBS

= TBS has been following an in-year expenditure management strategy that Is based on
four key elements:

 Improving the accuracy and timeliness of forecasts by identifying substantive
changes in ministry forecast since the First Quarter.

« Tracking the rate of implementation of initiatives.
 Fully integrating emerging policy risks in'the fiscal risk picture.
* Providing details on planned discretionary spending.

= As of Q2 Phase I, the total savings required to offset pressures and meet the Year-
End Savings target is $1.4B:

Q1 Q2 Phase | Q2 Phase Il |

2016 17 201718 2017-18 2017-18
Year End Savings Target! 447.6 1,200.0 1,149.6 1,149.6
Net Ministry Pressures 1,282.0 1,116.3 568.8 2476

Total Savings Required to Offset Pressures and meet the 1,729.6 2,316.3 1,718.4 1,397.2
Savings Target at Q2

'In 2016-17 and 2017-18, the Year-End Savings Target was $800M and $1,200M respectively.

(L)
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Net Pressure Changes Since Phase |

TBS
Changes in net pressures are mainly due to: &

In-year expenditure management CONFIDENTIAL DOCUMENT

EDU — decrease in pressures of approximately $39M mainly due to removal of a,$25M pressure for
lower than forecast school sales

MAESD - decrease in pressures of $203M as TB/MBC approved $118M to offset pressures for the
Ontario Student Assistance Program, and the remaining $85M is noted as a risk against the C-Fund.

MCYS - increase in pressures of approximately $5M mainly due to the addition of a pressure for the
In-year transition for Ontario Autism Program

MCSS — decrease in pressures of $10.8M-due to a decrease in the Social Assistance Forecast
MAG — increase in overall pressures of approximately $9M mainly due to:

o Increase of $7M for Court Settlements and Unpaid Fines pressure

o Decrease in savings.of $2M as ministry now plans to implement the Serious Fraud Office

MOI — increase in.savings of approximately $88M mainly due to

o Removal of $22M pressure for Capital Repairs Proactive Asset Management

o Increase of $34M in savings for Fed-Prov Infrastructure Programs (fiscally neutral)

MNDM - decrease in overall pressures mainly due to a decrease of $6.8M for Intercommunity Bus

BIE has a pressure this year of $26.5M which has been added to Other Sector pressures

1
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Q2 Capital Asset Underspending

TES

= As part of Q2 reports, ministries have also identified net $1.7B in capital
asset underspending, of which $1.1B is minutable:

Ministry Description Total Minutable

Savings

(M) ($M)

Underspending

MTO + Delayed implementation — Metrolinx projects including Regional (1,441.1) (1,000.0)
Express Rail
* Delayed Implementation (net amount) — Ministry Owned Assets (209.5) (75.0)
(e.g. Hwys)
- MAESD » Seneca College Asset Re-profile- 2017-18 to 2018-19 (23.2) (23.2)
Various * Delayed implementation/Consolidation Adjustments* (21.9) (8.3)
' Total Net Underspending (1,695.7) (1,106.5)

*Minutable savings are $5.8M for Re-profiling of Funds for the 125 RR Lab Relocation and $2.5M RMYC and Brookside
Project Re-profiling.

= This underspending does not benefit the fiscal plan, beyond potential interest
on debt savings.

CONFIDENTIAL DOCUMENT
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Next Steps on Year-End Savings target TEBS
T e e e e R

Move forward with Immediate Steps, which could include:

Limit use of the contingency funds to provide offsets for in-year approvals (and consider setting 50-75
aside a notional amount of remaining funds towards the YES)

Review funding remaining on holdback to minute out amounts that are not likely to be required i 5075
Review the Capital Plan and identify additional expense savings TBD
Work with OPCD and ministries on consolidation forecasts to identify any potential savings TBD |
Actively pursue savings in specific ministries (e.g., review of forecasting in MOHLTC, EDU) TBD
Communicate to ministries to consider opportunities to slow discretionary and project spending I TBD

Consider additional measures through Q3 based on success of immediate steps taken:

Review discretionary spending for potential savings:

* Minute discretionary spending that ministries placed on internal holdback | TBD
* Freeze specific discretionary spending allocations within ministries TBD
Track the Greenhouse Gas Reduction Account underspending TBD

: Remaining Year-End Savings Target TBD

In-year expenditure management CONFIDENTIAL DOCUMENT 9
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Report Backs
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Proposed TB/IMBC Minute TBS

= Receive ministry report backs as detailed in Appendix 2, with further
direction provided to ministries in respect of some report backs (e.g.,
to specify reporting requirements for future report backs).

See Aftachment 1 for detailed minutes

Report Backs CONFIDENTIAL DOCUMENT 13
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Agency Risk Overview

TBS

186 Provincial Agencies Total

Advisory
Agencies (not
required to
report risks),

60 (32%)

Non-Advisory
Agencies with
no High Risks,

113 (61%)

Non-Advisory
Agencies with
High Risks, 13
(7%)

] 13 provincial agencies have reported a total of 21 high risks

in the second quarter of 2017-18.

u 126 of 186 provincial agencies are required to report risks
quarterly (ministries are not required to report risks for
advisory agencies).

- Of the 126 provincial agencies required to report high risks,
113 do not have high risks to report (89% of the total).

Q2 2017-18

10

# Monitor List
m Watchlist
® |n-Person Report

Agencies

6 risks have been managed down by 4 agencies:
~+ Legal Aid Ontario (LAO) — 1 risk;

* Ontario Northland Transportation Commission (ONTC) — 3 risks;

+ Owen Sound Transportation Company (OSTC) — 1 risk; and
* Ontario Highway Transport Board (OHTB) — 1 risk.

2 agencies have introduced 2 new risks in Q1: Ontario Place
Corporation (OPC) and Social Justice Tribunals Ontario (SJTO).

Watchlist: Local Health Integration Networks (LHINs) continue on the

Watchlist from Q1. Owen Sound Transportation Company (OSTC) and |

Ontario Science Centre (OSC) are added to the Watchlist this quarter.

In-Person Report: No agencies are being recommended for an in-
person report to TB/MBC this quarter.

Pursuant to TB/MBC direction of October 18, 2016, MOHLTC has
provided a LHIN Renewal Project Supplementary Risk Report
(Appendix 3C).

Agency Risks

CONFIDENTIAL DOCUMENT
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MAG Risk Title: Transfer Payment Accounts Shortfall

Key Observations for Q2: New Risk l TES

Agency: Social Justice Tribunals Ontario (SJTO)

Fluctuation on Criminal Injuries Compensation Board (SJTO-CICB) Transfer Payment accounts including shortfall'in transfer
payment annual allocation and deficit in the accrued liability account. The accruals made for awards to be paid out in future
years underestimated the actual payments, resulting in a shortfall in the accrued liability account. The acerued amount is
calculated based on several variables including caseload levels, the average award, and award rate at the time the application
was received. As the award is paid out in future years, any changes in these variables over time could impact the amount of
funding available in the liability account.

The SJTO-CICB operates under the Compensation for Victims of Crime Act. The SJTO-CICB assesses and awards financial
compensation for victims and family members of deceased victims of violent crimes committed in Ontario. The annual transfer
payment covers: periodic payments; medical expenses/reports paid directly to service providers over the course of the year;
financial awards for new cases received and paid within the current fiscal year; and financial awards for new cases received and
accrued for payment in future years.

= Shortfalls in the SJTO-CICB transfer payment allocation could result in insufficient funds for the cases that will be paid in the
future and compensation delays for victims of crime, which could lead to public scrutiny and complaints.

* Recent legislative changes could potentially increase the number of applications (caseload) at CICB and contribute to this
risk. These include changes to the Compensation for Victims of Crime Act to remove the 2 year time period for applications
resulting from sexual or domestic abuse, government strategy to combat human trafficking, the provision of free legal advice
for sexual and domestic assault, a focus on improving justice services to aboriginal communities and dealing with historic
inequity and abuse as well as the class action by crown wards.

= The likelihood of the risk is high, but the amount of the shortfall has yet to be determined. Given that there are a number of
variables including the potential increase in the number of applications, the award rate and average award, it is difficult to
forecast with certainty the amount of shortfall or the exact timing of the pressure for the SUTO-CICB transfer payment.

Risk Mitigation Plan:

=  Monthly forecasts will be completed and reviewed for accuracy, including a review of the accrued liability shortfall.

Category:
Financial

Impact:
TBD

Likelihood:
High

Speed of Onset:
Unknown

Time Frame to
Manage Down:

TBD

= Continue the work with SJTO, the Agency and Tribunal Relations Division (ATRD) and the Corporate Services Management Division (CSMD) to
confirm the amount of liabilities and propose adjustments to the SJTO-CICB forecasting model (including regular reviews and adjustments of the

award rate) and SJTO-CICB reporting.
= Internal audit to be conducted in fiscal year 2017-18 to review transfer payments processes and provide recommendations.

= The ministry, in conjunction with SJTO, will continue to monitor the accrual model and monthly statistics to ensure accuracy in forecasting.

Agency Risks CONFIDENTIAL DOCUMENT
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Key Observations for Q2: Risks TBS
Managed Down -

MAG Risk Title: LAO Operational Pressure
Agency: Risk LAO has operational pressures on three fronts: a structural (operating) pressure, Immigration and Refugee pressure, and
Legal Aid financial eligibility pressure.
Ontario
(LAO)

How this risk was
managed down?

= The structural (operating), I&R , and financial eligibility risks are no longer considered high. In early October, the federal
government announced an additional contribution of $7.1 M for the Immigration and Refugee Program.

= As well, the Law Foundation of Ontario (LFO) gives LAO 75 per cent of the interest earned on lawyers’ and paralegals’ trust fund
balances, after the foundation deducts its operating expenses. The rapid growth in the real estate market has had a positive
impact on LAQO’s revenue.

= ATRD continues to work with LAO to develop a Balanced Budget Plan to eliminate its operating deficit across a two year period.

= LAO, ATRD and CSMD have developed, approved and implemented a forecasting template to report back on LAO’s revenue
and expenditures budget on a particular focus on savings initiatives and their status.

= LAO submitted its first monthly report utilizing the new forecasting template on September 10, 2017.

MNDM

Risk Title: Motor Coach Deregulation

Agency:
Ontario
Northland
Transportation
Commission
(ONTC)

How this risk was
managed down?

Anticipated provincial motor coach regulatory modernization (i.e. deregulation) may result in increased competition in the ONTC'’s
motor coach service area. This could limit the effectiveness of the ONTC's transformation initiatives, which focus on a revenue
growth strategy. The situation may result in the ONTC requiring increased provincial subsidy to offset the decrease in revenue.

= Minister Committee and Cabinet approval received in September 2017 for an Inter Community Bus approach that does not

include deregulation. Deregulation of motor coach is no longer likely.

= Inter Community Bus approvals received at October 31 TB/MBC meeting. Ratified by Cabinet on November 1.

Agency Risks
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Key Observations for Q2: Risks
Managed Down

MNDM

‘TBS

Risk Title: Port Divestiture

Agency:

Owen Sound
Transportation
Company
(OSTC)

How this risk was
managed down?

The federal government owns the two port facilities (Tobermory and South Baymouth) used by the agency for its ferry service. The
Transport Canada’s (TC) current policy on port facilities is to divest. The TC may press for the OSTC or the Province to cost share
future repairs and upgrades.

»  Ministry and TC met in-person August 2017 to discuss the Port Asset Divestiture Program (PAPT) as it is TC's intent to enter

into new agreements with Ontario to assume ownership of the port facilities/properties. The ministry’s position remains
unchanged in requesting TC to submit a proposal for the province's review. The 1972 agreement between the province and
federal parties are binding including TC's maintenance and cost obligations.

" At this time, TC has indicated that following Tobermory's 5 year inspection, TC will submit a report to the ministry to include
maintenance, dredging and engineering costs for the remaining 40 years+ life of the M.S. Chi-Cheemaun.

MTO

Risk Title: OIC appointment of a board member and permanent Chair

Agency:
Ontario
Highway
Transport
Board (OHTB)

How this risk was
managed down?

The current Acting Chair is the only member empowered to fulfil the agency’s main function (i.e. adjudicate applications under the
Public Vehicles Act, averaging two days per week) and manage agency staff. The continued risk relates to succession planning as
there is no back-up member (Acting Chair is currently the only member). Another member is needed to help ensure continuity of
the OHTB's operations.

There is a risk that private sector intercommunity bus companies will be unable to operate if there is no Board member to

= The current Chair was appointed as of November 1st for a two year term ending on Oct 31, 2019.

Agency Risks
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I&IT 'Projects At a Glance
Quarter over Quarter

End of Q1 Projects Added to Report this quarter
17/18

7 Projects 1 projects added this quarter
over $20M  + IFIS Infrastructure Modernization ($22.5M)

40 Projects 23 projects added this quarter

$1M — $20M + 9 ITPAC approved Projects

Approved in Q2
Basic Income Pilot - Automated Income
Verification and Business Services
Laboratory Information management System
Digital Voice Recording and Retrieval Solution for
911 Ambulance Communications
Ministry of Labour 360 - Employment Standards

*  Modernized Ontario Parks Reservation and

Registration Service

Approved in Prior Quarters
Revenue Processing, Image Capture and Data
Entry Transformation Initiative - Initial Phase
(RIDE TI)
Corporate Hyperion Information Reporting
Microsoft Office 365
One Voice

. 14 Cluster approved Projects ($1M - $2M)

1&IT Quarterly Update CONFIDENTIAL DOCUMENT

Projects
Removed

1 Project

Completed

» Residual
Imaging for Tax
Administration

TBS

Q2

17/18
Projects

| '8
‘ Projects
over

- $20M

62 Projects
$1M -
$20M
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Q2 Status of I&IT Projects with an I‘LTDS
Estlmated Cost Between $1M and $20 h

Projects between $1M and $20M are self-assessed by the Ministry/Clusters. These
projects are reviewed quarterly by the Information Technology Executive Leadership
Committee (ITELC) and Information Technology Project Approval Committee (ITPAC).

= B2 projects with an aggregate project of $300M active as of September 30, 2017

1 Project
S3M

11 Projects
$32.85M

|
4 Projects
$35.64M

46 Projects
$227.9M

m Green ®Red  Yellow = Hold
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Update on IT Efficiencies Initiative

TBS

The Ministry indicates that the IT Efficiencies initiative (formerly called IT Modernization) is on
track to achieve $98.6M by 2020-21.

T 20 L

Original Minuted Target 66.1 90.8 97.8
(2016-17 PRRT)

Additional Savings minuted 1.0 0.6 0.6 0.6
(2016-17 PRRT) - -

'Revised Savings Target 439 6656 \: o914 984 ‘

' (2017-18 PRRT) | | | ' | Breakdowns on
Forecast per 2018-19 PRRT 41.7 66.7 91.6 9.6 | nextslide
update*

 Above/(Below) Target 2.2) | 01 | 0.8 | 0.3

| il |

= Changes approved in August 2017 for the new Task-based I&IT Services VOR has impacted
the 2017-18 target and TBS anticipates that the target will fall short by $2.2M.

« These changes also create an impact in the out-years, currently estimated at
approximately $6M. The Ministry is working on options to mitigate.

* Out-year figures do not reflect impact of changes to the VOR procurement strategy.
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Update on eHealth - Digital Health Scorecard

Assessments are as provided by Ministry of Health and Long Term Care and eHealth Ontario

1 Expand patient access to their information On Track — Citizen access to health records and/or basic services
and parents access to children’s immunization records has met the
2018 target
2 Make care available in more places Risk Exist: Program and re numeration challenges are being
addressed meeting for score care targets for patients using Virtual
Care visits and digital self care.
3 Stimulate innovation in consumer health Metrics still under development
Improve public engagement and transparency Metrics still under development
Share integrated patient records with authorized On Track — approximately 90% of 2018 target achieved
users
6 Improve care quality by sharing medication On Track — almost 75% of health care organizations have access to
records patient drug records
7 Make it easier for providers to communicate with Risks exit - Progress made to expand referral and e-consult to
one another additional LHINs. While the total volume of e-notification has
increased efforts are being made to ensure consistency of adoption
across the province
8 Support information flow and decision-making Risks exist — Although community based physician’s access is on
through improvements to Electronic Medical track, the percentage of physicians making advanced use of their
Records (EMR) electronic systems is significantly lower than expected.
9 Maximize value of hospital information system On Track — the 2018 target for reduction in hospital systems has
investments been met. The number of hospitals using systems that enable
decision support is at 90% of the 2018 target
10 | Build Digital Capacity in the home and community | On Track — Target met — 100% of LHINs have assessment records
sector accessible in sharing solutions and Community Care Providers
accessing at least one system is over 90% of the 2018 target
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Major' IT Projects - Lessons Learned
MTO - Driver Examination Services (DES) IT Project TD$

Project Outcome

Over the past 10 years MTO has been outsourcing the Drive Test business operations to Serco DES Inc. Part of this requirement included
that the provider deliver the driver exam service and move away from using MTO'’s Licensing and Control System workstations. Specifically,
the DES IT project included the creation of 1) New Web Services to allow the service provider's applications to access MTO backend
systems, in the areas of. driver examination web services, customer images and documents, and transaction reconciliation 2) New data
warehouse and business intelligence integration to support collection of all driver examination services data captured by the service provider
and data mining capabilities to support decision making processes in the area of contract management, policies enforcement and operational
effectiveness. 3) Provisioning of supporting infrastructure services (e.g. connectivity) and 4) Integration with enterprise services created by
other initiatives (e.g. RUS Modernization) that are available during the project duration:

Detailed Description

Early engagement of ' The guidance and help provided by a dedicated architect during the concept phase made it possible to

key resource areas ~ connect with key areas such Supply Chain Ontario and the IT Due Diligence. Suggestions for improvement
including Cluster, ~ would be to enhance existing project standards to ensure that an architect is assigned as early as possible
Corporate or Ministry = in the project lifecycle.
Partners
Existing Business BFM was used for project scoping/charter and as a reference questionnaire at Joint Application Design
Functional Models planning stage to improve completeness of architectural work. Suggestions for improvement is to improve
(BFM) can be the quality of overall Joint Application Design outputs and completeness of architectural work
enhanced

. Ensure availability of i As there is no OPS policy for data “anonymization” and de-identification the project created Data De-

- Data De-Identification  Identification Guidelines that can be reused by other initiatives transferring data from transactional to
Guidelines (if required)  analytical systems. It would be good to make these guidelines available for other projects to OPS

- resources.

Financial Summary

[tem | Total Project Approval ($M)
' TBIMBC Approval 2013/14 | $9.98M
Actual $9.94M
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Majof IT Projects - Lessons Learned
MOHLTC: eHealth - Identity, Access & Privacy (IAP) I&IT Project | = I:SZ

Project Outcome k:

The Identity Access and Privacy (IAP) program provides an integrated approach to managing client and provider identity information and
enabling secure electronic access to eHealth enabled solutions. This program provides eHealth Ontario with the ability to deliver services to
authorized individuals, in a secure manner compliant with all appropriate government regulations. As well, the IAP program provides
foundational components of Ontario’s eHealth blueprint for the Electronic Health Records (EHR).

The IAP program provided authenticated and secure methods for: 1) identification of every personwho receives care in Ontario; 2)
identification of every person/organization who provides care or participates in the collection use and disclosure of personal health
information; 3) verification of the identify and level of access for individuals granted access to eHealth repositories; and ensuring the only the
appropriate authorized access is granted to personal health information

Lessons Learned Detailed Description

Need to base scheduling on environment | Sharing environments with other projects/applications impacts testing windows.

availability ' Scheduling could be improved by having multiple testing environments.
Need for a technical resource that has full It would have be helpful to have a technical Solution Lead for all technical aspects of the project
~ knowledge of the solution (end-to-end) (fromiinitiation to Closeout) to work with Solution/infrastructure Architects, Business, Developers,

Vendor and Support teams. During this project different roles provided input from a limited
perspective,( Architects, Technical Support, QA testers, Vendor Liaison, etc)
Need have clear Vendor accountabilities | Vendor should be held responsible for defects. Vendor testing was not as robust as expected and
 eHealth Ontario teams discovered issues and problems that required vendor correction. This

{
|

. resulting in multiple troubleshooting calls. More robust methods are recommended to instantiate
~environments and deploy code (for example 5 code changes were received in May 2017 to
correct errors).

Ensure the ability to testing in an Issues with the inability to test High Availability in the test environment.

environment that closely mirrors

production

Financial Summary _ Total Project Approval ($M)

TB/MBC Approval: Dec 2010 | 145.4M

Actual 108.9M

[~
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Report: Executive Summary

Q3 Q1 Q2
2016-17 2017-18 2017-18

MajdrPuinc Infrastructure Projects l TBS

| Number of Projects Reported 852 64 il
Total Project Costs $28.0B $31.8B $34.1B

i

- High Risk Projects o 2 7

Q2 Report to TB/MBC — Key:Highlights
= Increase in the number of projects and total project costs quarter to quarter

o Reflects changes to proje'cts tracked from previous quarters, along with
continuous improvement in ministries’ reporting on their major projects (e.g., 14
new MTO transit projects reported in Q2)

=  Seven “high risk” projects

o Two ministries recommended to report-back based on sustained or high levels of
risk

Major Public Infrastructure Projects CONFIDENTIAL DOCUMENT
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Maj'o'r‘Puinc Infrastructure Projects
Report: Sector Summary

TBS

Construction Completed Total
$M  sm # $M
Transportation — Highways 12 2,647 12 2,647
Transportation — Transit 23 24,379 23 24,379
Health 15 | 6,176 1 15 16 6,191
Education 9 279 4 131 13 410
Post-secondary 3 167 3 167
Justice 2 82 2 82
Social 1 223 1 223
Government & Other 1 23 1 23
TOTAL 65 33,953 6 170 71 34,122

Major Public Infrastructure Projects CONFIDENTIAL DOCUMENT
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Assessing Project Risk ’ TBS

u Project risk levels are informed by self-assessments by ministries and TBS review and analysis.

u Risk assessments for each project reflect the Residual Risk (risk remaining after mitigation strategies). Residual Risk for
projects is determined based on:

1) Inherent Risk observed in data presented in the ministry submission;
2) Mitigating factors, including stated project risk mitigation strategies;

3) Other considerations based on analysts’ knowledge of the status of the project, including subsequent
approvals by TB/MBC for changes.

Low Risk: there is no or very little variance and the project is forecast to remain on track for delivery.

Cost Schedule Scope

* No variance from approved budget » Less than 3 month variance + No impact on project outcomes
+ |dentified delays to completion date

with high likelihood to recover

|
|
S|

Medium Risk: variance is below that required for additional approvals by the IDLC or TB/MBC. Project may have encountered some
issues, but are likely to recover (i.e., can be brought back on track with appropriate remedial efforts).

Cost Schedule Scope i
» Variance is above project budget (up + 3-6 month variance » Changes may affect project
to 5%) and contingencies but below the  + Limited or one-time delays to outcomes with fiscal/policy impact and
High Risk threshold completion date with limited likelihood some ability to recover

to recover

High Risk: variance is greater than that authorized by the Directive (Section 6.0) without additional approvals. Project demonstrates
potential systemic risks. A business case for the revised budget, timelines, and/or scope to IDLC and/or TB/MBC may be required

Cost Schedule Scope

» Variance is greater than 5% or $10M » Project is unlikely to meet publically * Unlikely to deliver on outcomes
(social), or 5% or $25M (civil), or communicated milestones * Unclear, unstated, or unviable
ongoing/multiple cost increases + Unclear, unstated, or unviable mitigation strategies relating to project

* Project has exceeded available mitigation strategies scope changes

Major Public contingency funds
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Watchlist Q2 2017-18 — High Risk »

Q2 2017-18
Delivery Q3 Q1 ‘ TBS

Forecast
Project Project Model 2016-17 2017-18 Cost Schedule Comments

Cost A (Months) Recommendation

MNDM

i

' High Risk : P | | @
(12%) RSOV The project cost increase ($17.5M —

12%) is primarily driven by a bridge |
failure that lead to delays. Cost
increases reflect the permanent repair Monitor and

- including fabrication and installation, | provide update at
Overall: High Risk - as well as the associated contract Q3 2017-18

- administration. The costs will be [
. managed from the existing Northern
- Highways allocation.

11-17 -
Nipigon River
Bridge and
Approaches

Traditional B8 Ne}Y; Low

$164.3M DBB Risk | Risk |

MCYS

. ; i MCYS has identified an expected

N LowRisk ng:‘,;?mk CCIANELS| substantial completion date of
' November 30, 2017. The Ministry also
identified in PRRT that there is a risk
of not reaching substantial
completion by March 31, 2018,
which the Ministry estimates would
cause a fiscal impact of $5.3M in
Centre for - 2 Medium 2018-19 due to reprofiling. The
Treatment and $223.51), AHEDBF Risk delays are due to the ProjectCo still
Development Overall: High Risk finalizing work at the Brampton site.

ErinoakKids Monitor and

provide update at
Q3 2017-18

The Ministry continues to meet
regularly with 10 and ErinoakKids to
monitor progress, and advises that
ErinoakKids intends to occupy all
three sites (Mississauga, Brampton,
Qakyville) by late January 2018.
Major Public Infrastructure Projects CONFIDENTIAL DOCUMENT 49
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Watchlist Q2 2017-18 - High Risk | TBS

1 ; |
Rorecasty “Dollvary - | a0 SO Bt LS | |
Project Project | Cost Schedule Comments | ol
Cost Model 2016-17 2017-18 (%) (Months) Scope | Recommendation
MAESD P o0 S
T | High Risk ¥ |
(14.3%) PR ' Costs are $5M (14.3%) higher than | Ministry to report
College - . Low — - approved. The project is delayed by | back on status of
Centre for $40M Traditional : i L . . | .

; Risk ' approximately six months and is | project through Q3
Galpborstive ~ therefore a medium risk | 2017-18 report
Education ; p

|
MOHLTC
High
Sunnybrook LowRisk =~ Risk  Low Risk [S__ n
Health +12 This project is on budget and within .
Sciences scope, but is classified as High Risk | Momiter and
$23.6M | Traditional : : provide update at
Centre - On- . \ due to construction delays of Q3 2017-18
site/Off-site ' Overall: High Risk approximately 12 months.
Dialysis ‘
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Appendices | TD$

1. Sector Slides
2. Report Backs
A. No Issues Identified
B. Delayed/On Hold
C. Fiscal Pressures
D. Outstanding/Incomplete
3. Agency Risks
A. TBS’ Approach to Risk Oversight
B. Continuing Risks Carried Forward from Q1 to Q2
C. LHIN Renewal Project
4. Major I&IT Projects Reporting
A. Project Assessment Scheme
B. Project Assessment Summaries Format
C. Project Assessment Details
D. Project Assessment Trends — Past Four Quarters
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Appendix 1: Health Sector (cont’d) l TEBS

= MOHLTC has total net pressures of approx. $494.7M, primarily related to:

Type of Risk Pressures: $782.4M Savings: $287.7M
$35.1M for Canadian Blood Services primarily due to higher demand for $10.0M.in eHealth Ontario due to lower
plasma protein products. than anticipated expenditures.
$80.0M in Hospitals due to capacity pressures. $20.0M in the Ontario Public Drug
$40.0M for Home Care associated with home care capacity pressures, Etﬁﬁfa:?omn.due @ eesluclion i Teresasied

Demand Driven /

Forecast $45.0M for other programs, including municipal ambulance operations and

$68.0M other underspending across a
northern travel program.

number of programs (e.g., community
mental health - $15M, independent health
facilities - $8M, long-term care homes $6M,
and other direct operating expenditure
$8M).

$87.4M in OHIP due to increasing costs to physician services as per Physician

Compensation Services Negotiating Mandate:

$229.7M for Administrative savings target and $38.2M for Hospital sector
Other operating consolidation.

$37.3M in Hospital Sector capital consolidation.

*Please note that the table only highlights key pressures and savings and is not an exhaustive list of all identified pressures and savings

In-year expenditure management CONFIDENTIAL DOCUMENT
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Appendix 1: Education Sector | TES

Ministry 2017-18 Approved Allocation Net Risks

Risk-based Outlook @ Q2 Minutable Savings at Q2 Currently managing to

EDU $27,546.2M ($24.1M)

$27,522.1M $0.0M 99.9%

*does not include Teachers Pension Plan

Rate of Spending
Second Quarter Spending as % of Risk-based Outlook

2014-15 2015-16 201617 201718

Rate of spending is consistent with prior years, excluding
the one time variance in 2016-17 due to School Board
Capital Grants and Early Learning capital understatements
due to a delay in posting adjustment journals.

Evolution of Ministry Pressures and Savings (Net)
by Quarter $M
**2015-16 excludes one-time impact of remedy costs

*To ensure comparability, 2016-17 Q4 does not include
adjustments for line-by-line consolidations

Q1 Q2 Q3 Q4

m2013-14 m2014-15 m2015-16 m2016-17 m2017-18 % Minuted savings

Savings reported in Q2 are mainly due to delayed implementation in
Education Programs — Other.

Main cost drivers:
* Student enrolment
« Compensation

« Aging portfolio of school infrastructure

Contributing factors to past savings:
* Lower-than-forecast enrolment
* Forecast changes related to 2012-14 labour agreements

« School board consolidation (e.g., use of reserves, construction
delays in capital projects)
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Appendix 1: Post-Secondary Sector ‘ TES

Ministry 2017-18 Approved Allocation Net Risks Risk-based Outlook @ Q2 Minutable Savings at Q2 Currently managing to

MAESD $11,034.4M $50.8M $11,085.2M ($0.01V1) 100.5%

*Includes adjustments for Line by Line Consolidation.

Riités oFSpendinig Evolution of Ministry Pressures and Savings (Net) by

Quarter $M
. o 3
Second Quarter Spendlng as A’ of Risk-based 200 ' *To ensure comparability, 2016-17 Q4 does not include
OQOutlook adjustments for line-by-line consolidations

2014-15 201516 2016-17 2017-18

Q1 Q2 Q3 Q4

| m2013-14 wm2014-15 m2015-16 m2016-17 m2017-18 zMinutedsavings|

Compared to the prior two fiscal years, 2017-18 is reflecting
a higher Q2 Risk-based Outlook and similar to Q2 Actuals.
Based on the prior year rates, the Risk-based Outlook has
been closely aligned with full year actual spending.

Pressures reported at Q2 are higher than prior years mainly due to
the higher number of OSAP awards.

Main cost drivers: Contributing factors to past savings:
Costs primarily driven by student enrolment and uptake in « Lower-than-forecast student enrolment and uptake in Student
Student Financial Assistance programs, as well as client Financial Assistance.

intake for employment and training programs.
* Underspending in employment and training programs (e.g., Second
Career).
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Appendix 1: Children’s & Social

Services Sector

TEBS

Ministry 2017-18 Approved Allocation Net Risks Risk-based Outlook @ Q2 Minutable Savings at Q2 Currently managing to
MCYS 101.6%
NMCSS $16,824.6M $88.2M $16,912.8M ($2.5M) 100.0%

Rate of Spending
Second Quarter Spending as % of Risk-based
Outlook

(100)
(200)
(300)
(400)

2016-17

201415 2017-18

2015-16

Evolution of Ministry Pressures and Savings (Net) by
Quarter $M

Q1 Q2 Q3

m2013-143 m2014-15 m2015-16 m2016-17 mW2017-18 % Minuted savings |

Rate of spending is consistent with prior years.

Pressures reported at Q2 are lower than the two prior years
mainly due to a lower Social Assistance Forecast (SAF).

Main cost drivers:
MCSS: Legislated Social Assistance program, which is based on
caseload, cost per case and labour market trends.

MCYS: Risk from transition of waitlisted children resulting in additional
$32M risk (tentative pending reportback in November); Balanced
Budget Fund for CASs and designation of Indigenous societies.

In-year expenditure management

CONFIDENTIAL DOCUMENT

Contributing factors to past savings:

MCSS — Downward adjustment in Social Assistance forecast pressures
based on updated information related to caseload, and expenditure trends
(e.g., higher than anticipated manufacturer's rebate for the Ontario Drug
Benefit program).

MCYS - Delayed implementation of capital projects (e.g., ErinoakKids
capital project)
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A'ppéndix 1: Children’s & Social Serv. | .
Sector (cont’d) IES

»  \What's different from Q2 Phase 1?

+ For MCSS, Social Assistance forecast pressures have decreased by $10.8M. In Q2 Social Assistance forecast pressures are being
driven by Ontario Works rather than ODSP. As of September 2017, Ontario Works caseload and cost per case are tracking slightly
higher than forecast, while ODSP cost per case is lower than previously forecasted. In addition, MCSS has indicated that there is a
greater proportion of recent immigrants and Syrian refugees entering into Ontario Works , relative to ODSP.

¢ For MCYS, pressures have increased primarily due to the addition of arisk for In-year transition for Ontario Autism Program.
= Managing Within Allocation
* Ministry's Plan [MCYS 101.6%; MCSS 100.0%]

- Sector has limited flexibility to achieve savings as 96% of operating expense is for transfer payments to support vulnerable
Ontarians, primarily for mandated, entitlement-based programs like social assistance.

» Last year, MCSS received a year-end TBO of $213.7M for Social Assistance forecast pressures. In Q2 2017-18, MCSS is
reporting Social Assistance forecast pressures of $10.3M.

» In2016-17, MCYS received a TBO of $11.5M to offset pressures in the Children’s Aid Societies Balanced Budget Fund.

- Inrecent years, TBS has taken a risk management approach to Social Assistance forecast pressures, where modest growth is
funded into the fiscal plan, and remaining pressures are tracked in-year and funded at year-end.

- No specific additional savings initiatives identified in Q2.

+ Details on Planned Discretionary Spending

- Neither ministry submitted details on discretionary spending.
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Justice Sector (cont’d) TBS

» MAG and MCSCS have total net pressures of approx. $111.5M, primarily related to:

Type of Risk Pressures: $134.1M Savings: $22.6M

$50.6M for Court Settlements and Unpaid fines ($44.7M at Phase 1)[MAG]

Demand Driven/  $17.6M is related to Statutory payments under the FAA primarily for the cost
Forecast of OPP undercover operations and payments by the OPP under the Police
Services Act. ($17.6 at Phase 1) [MCSCS]

$5.8M for Modernization Strategy for reducing time-to-trial, criminal code
reform and family legal services review [MAG]

Emengmg New $4.3M is related to Class Action Resource Team, to assist MAG in building a

Policy defence against claims related to correctional facilities operation [MCSCS]

$10.3M for Corrections Reform initiatives ($9.3M at Phase 1) [MCSCS]

$7.8M for WSIB — Corrections/OPP. for increased WSIB premiums related to f;gé(r}]ngyﬁ:r:;r?;ggﬁqgp:::?;f;@gii (e
Other post-traumatic stress disorder [MCSCS] oroject delays). [MAG]

$5.9M for Legal Aid Ontario, including both consolidation amounts and

benefits transformation savings target pressure [MAG] SEEBM for Halttn=nd Totoritgeaiitioliss

construction savings [MAG]

*Please note that the table only highlights key pressures and savings and is not an exhaustive list of all identified pressures and savings.

Risks against the Contingency Fund

» TBS identified additional pressures related to previously approved items where ministries were directed to manage costs
from within allocation and return to TB/MBC if offsets cannot be found:

« MAG: $10.6M for the 34 Case Management Masters Remuneration, Local Planning Appeal Support Centre, Far North
Electoral Boundaries Commission, Attorney Compensation and Cannabis Legalization.

+ MCSCS: $5.3M for the new Coroner’s Inquest Legal Fee Reimbursement Program and Cannabis Legalization.
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Apbendix 1: Other Programs Sector

| e

IES

Ministry 2017-18 Approved Allocation Net Risks

Risk-based Outlook @ Q2

Minutable Savings at Q2 Currently managing to

All Others $19,457.5M ($473.5M)

$18,984.1M ($96.61M) 97.4%

Rate of Spending
Second Quarter Spending as % of Risk-based Outlook

2014-15 2015-16 2016-17 2017-18

Rate of spending is higher this year primarily because 2016-17
saw the end of the Ontario Clean Energy Benefit (OCEB) and
the completion of the Pan/Parapan American Games.

Evolution of Ministry Pressures and Savings (Net)
by Quarter $M

400
200

**2015-16 excludes impact of pension
adjustment

(539)*

Q1 02

03
| m2013-14 m2014-15 w2015-16 m2016-17 m2017-18 #Minuted Savings—l

04

Pressures reported at Q2 are comparable with 2016-17.

Main cost drivers:

* Primarily related to discretionary transfer payments,
weather-related programs, forecasted construction timing
for municipal capital TP projects, and increasing
amortization as infrastructure investments come into
service.

In-year expenditure management

CONFIDENTIAL DOCUMENT

Contributing factors to past savings:

MOF: Underspending in Tax and Benefits Administration.

OMAFRA: Lower demand for Business Risk Management Programs.

ENE: Revised forecast updates from OCEB.

Slower than forecasted construction progress in municipal capital TP

projects has previously resulted in year-end underspending in several

ministries.
)
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Appendix 1: Other Programs Sector
(cont’d)
=  What's different from Q2 Phase 1?
« MOI - increase in savings of approximately $88M mainly due to
- Removal of $22M pressure for Capital Repairs Proactive Asset Management
- Increase of $34M in savings for Fed-Prov Infrastructure Programs (fiscally neutral)
* MNDM - decrease in pressures of $6.8M due to Intercommunity Bus
» Managing Within Allocation |
* Ministry's Plan [97.4%]
- 14 ministries are managing to or slightly under 100%.

- 10 ministries are managing above 100%

» MFA, MGCS, MOL, MNDM, MCI and MSW will continue to explore savings options and refine forecasts to

address pressures

» MEDG/MRIS intends to offset its high-likelihood pressures with the funding currently on holdback in its

legacy business support programs and the JPF

= Details on Planned Discretionary Spending

» Ministries have identified approximately $38.5M in discretionary spending that has been placed on holdback.

- TBS, ENERGY, MNRF, and OMAFRA constitute the majority of this holdback.
- OMAFRA indicates that it's $6.4M holdback is part of the $8.0M savings in the JPF.

In-year expenditure management CONFIDENTIAL DOCUMENT
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Appendix 2A: No issues identified ‘ TD§:

Report Back - Description

MOHLTC

Assistive Devices and Supplies Program - Expenditure growth is forecast to be 5.8% in 2017-18, which can be managed in the program
allocation. The Ministry continues to look for opportunities to find efficiencies by undertaking reqular pricing reviews for different categories of
assistive devices and supplies, as well as looking for future options to update the program design. In preparation, the Minisiry contracted with a
vendor to do an insurance coverage study with a report back expected late March 2018.

Hospital Sector / Increase in Hospital Base Funding - Hospitals received a base increase of $518M in 2017-18 for operating expense
including for additional procedures under Priority Services, to improve access and reduce wait times, and to support high-growth communities, as
well as northern and rural areas. The Ministry also announced an additional $100M investment in 2077-18 to address capacity pressures in
different areas of the province.

Ontario Health Insurance Program — The Ministry is reporting $87.4M in net pressures in OHIP largely due to projected increases in Fee-for-
Service costs, consistent with the Physician Services Negotiating Mandate.

Ontario Public Drug Programs (Drugs) - The Ministry is forecasting net savings of $20M in 2017-18 and is reporting back on key activities
including negotiating lower prices for drugs and implementing a system to monitor the use of narcotics and controlled substances. To achieve
minuted savings targets, the Ministry indicates it will implement initiatives such as generic savings from a bridging strategy, pharmacy savings,
and Formulary modernization initiatives.

Long-Term Care Homes (LTCH) Sector - LTCH funding has risen from $2.12B in 2003-04 to $4.14B in 2017-18. In 2017-18, long-term care
homes received a 2% increase to Resident Care Needs ($60.9M).

|

— The Enhanced Long-Term Care Home Renewal Strategy was announced in fall 2014 with a goal of providing increased incentives for !
homes to redevelop beds. As of September 2017 the Ministry has received applications to redevelop more than 12,000 beds and approved

10 projects with up to 968 beds eligible for redevelopment. |
Mental Health and Addictions (MHA) Strategy (Community) - Ministry advises that implementation progress and planning for upcoming
decade are on track. The Ministry is spending $10M in base funding to support MH&A Strategy initiatives of which $2M supports the Poverty
Reduction Strategy. The 2017 Budget announced an investment of $127M over 3 years to address critical gaps in mental health services with
structured psychotherapy, youth wellness hubs and additional supportive housing units. In the 2017-18 PRRT, TB/MBC asked MOHLTC to identify
opportunities to cost-share or use federal Health Accord funding. MOHLTC has identified a $1.5B shortfall in overall MHA funding, and near-term
needs for more than $135M (growing in out-years), from Health Accord or another source to continue to address critical service gaps.
Social Housing for Homelessness - MOHLTC reports implementation on track.

Report Backs CONFIDENTIAL DOCUMENT
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Appendix 2A: No issues identified ‘ TES

* Hospital Information System (HIS) Renewal (I&IT) - Significant activity is underway with hospitals and LHINs developing plans for the clustering
and consolidation of HIS implementations. The Ministry will provide a more detailed update once the information is reported in the hospital sector
quarterly expenditure monitoring reports. Progress in HIS Renewal implementation will also be reported quarterly through the Digital Health
Scorecard, which is presented as part of the Major I&IT Projects Reports.

+ Enhanced Compensation for Allied Health Professionals (Health Human Resources) ~The ministry has met with the sector associations to

- develop an implementation plan. No funding has been provided to recipients to date. Funding flow is expected in Q3, retroactive to April 1, 2017 -
Consistent with TB/VBC approvals.

» Clinical Education - Key activities such as health workforce planning for physicians, nurses and other allied health professionals are on track, and
spending as of Q2 is at 42%. During the 2017-18 PRRT the ministry identified program savings of $7.3M in the Resident Interest Relief Program,
Clerkship Stipend and Travel Programs which are subject to negotiations with the Ontario Medical Association. The resulting pressures are being
managed from the Clinical Education program.

* Ontario Neurotrauma Foundation (ONF) and Rick Hansen Institute (RHI) (MVOHLTC/MEDG/MRIS)- The government committed to provide ‘

~ $4.68M per year from 2017-18 to 2019-20 to the ONF/RHI. In addition, MOHLTC will be providing $1M in 2017-18 offset from the Health System

MOHLTC  Research Fund-TP. MOHLTC and MRIS are currently negotiating the Transfer Payment Accountability Agreement (TPAA) with ONF / RHI and |

- expects that performance data will be available by Q1 2018-19 for the 2017-18 funding year. MOHLTC is confirming spending by ONF / RHI prior to
~ the finalization of the TPAAs and is expected to report back in Q3 with expenditure estimates. |
* Funding of Five New Major Hospital Projects Bl - The five (5) major organizations have received planning grant approvals, have execuled
Agreements and have received some or all of the funds owed to them for planning project progress. The hospitals continue to work on their
approved early capital planning stages.

* Funding for Additional Major Hospital Projects - To date, full funding has been flowed to seven (7) out of total fourteen (14) projects.

* Enhanced Funding for Small Hospital Projects Program — As of Q2, the ministry is forecasting pressures for small hospital funding, which is
attributed to conslruction and planning progress projects. As of August 31, $23.3M has been provided to hospitals for planning and construction
progress payments. The same forecast shows an additional$37.3M to be spent by the end of 2017-18.

.+ Social Infrastructure Fund (SIF) (Capital): In May 2016, MHO, MCSS and MOHLTC received TB/MBC approval to design principles of the SIF

- program investments. As of March 2017, all of the funding allocated to MOHLTC for Social Housing Improvement Program (SHIP) was dispersed to :
health service providers. Implementation is on track - all funding agreements have been signed and all designated projects are underway with one
project completed. |
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Appendix 2A: No issues identified f TBES

¢ Enhancements to the Ontario Student Assistance Program (OSAP) related to the Registered Education Savings Plan (RESP) exemption - |
Ministry has implemented changes to OSAP to exempt financial contributions from RESPS. Performance measures are under development, |

* Enhancements to the Ontario Student Assistance Program (OSAP) for Indigenous Learners - Enhancements were implemented for the 2017-18
school year. The Ministry received approval for release from holdback of these funds. $3.3M in underspending was directed to the contingency fund.

+ Enhancements to the Repayment Assistance Program (RAP) - Ministry has outlined plans to implement changes to the RAP income threshold to
help ease the transition from postsecondary education to employment for more student loan borrowers in fall 2018.

* Career Kick-Start Strategy - Investments (o close the job experience gap for many of students and recent graduates, through hands-on learning
opportunities to help students cultivate meaningful work-related skills and experiences that, alongside advice and guidance from mentors, can
significantly impact career exploration and entry into the workforce. Ministry has received approval for release from holdback for all of the funding.

« Lifelong Learning and Skills Plan - The majority of the funding is for additional funding for the Literacy and Basic Skills program. The Ministry has

received approval for release from holdback of these funds.

Labour Market Information (LMI), Partnership and Local Leadership - Initiative will enhance labour market information through a new Planning
and Partnership Table (PPT), Demonstration Fund (to.be launched Fall 2017) and enhanced LMI website. Ministry has received TB/MBC approval for
release from holdback for this funding.

Aboriginal Institutes - Initiative will sustain current programs and support capacity building and increasing enrollment at Ontario’s nine publicly
funded Aboriginal Institutes. Ministry received approval to release funding from holdback. Details on pressures/savings expected in Q3 and Q4.

* Supporting Employers Investing in their Workforce - Initiative will provide funding to the Ontario Centre for Workforce Innovation in order to
implement skills pilot programs. Funding has been released from holdback, however there has been no spending to date.

* New Funding for Digital Literacy and Coding Pilot - Cabinet Office, in partnership with EDU, has engaged Brookfield Institute to fund the Digital |

- Literacy Pilot through at TPA and has agreed in principle to flow $ 1M over two years. Cabinet Office will provide updates to MAESD on the progress of
the pilot from the workforce skills perspective.

* Postsecondary Education Sustainability — Ministry will report back at a later date with additional details on this initiative. Funding is currently on
holdback.

* Major Capacity Expansion - $127.3M announced June 9, 2017 to support the York University Campus in Markham, in partnership with Seneca

- College, TPA currently being finalized. The Ministry has also announced a capital investment of up to $180 million for postsecondary expansion in
Brampton and Milton (MCE 11). Final proposals from two institutions were received on October 2, 2017 and are being reviewed by the Ministry.

MAESD
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Appendix 2A: No issues identified i TBS

Report Back - Description

(]

MCYS

Roy McMurtry Youth Centre and Brookside Project — Both Centres have Stage 2 construction activities completed (Demolition of Toronto West
Detention Centre and Land due diligence) or underway (i.e., request for Proposal release (Construction), to be awarded in 2018-19). Consullants have
been retained through Infrastructure Ontario (10) and are currently completing the design of the new MCY'S facilities and MCSCS RMYC redevelopment;
and an exit strategy is being developed for the Brookside facility to allow for uninterrupted programming and to maintain close to home principles.

Justice Sector Reform - The Justice Sector continues to pursue transformation strategies in order to modernize and enhance the justice services it
provides; including: the Attorney General's plan to make the Criminal Justice System faster and fairer, Strategy for a Safer Ontario (SSO); Corrections
Reform; and strengthening achievements of MCYS transformation of youth justice services. The ministry has reported progress of the Criminal Justice
Sector Task Force, including development of a strategy for improving the effectiveness and efficiency of the criminal justice system (MAG, MCSCS and
MCYS). MCYS is on track to achieve its $2.5M savings target in 2017-18.

Performance Measurement System — Ministry has provided updated results for the three KPIs. Work on the ministry’s performance measurement
system has resulted in the refinement of four KPIs that have been approved within the ministry. The ministry continues to work with the Cenire of
Excellence for Evidence-Based Decision Making to refine and finalize its performance measurement system.

New Funding for Developmental Services and Complex Special Needs — On track . As of Sept.30, 2017, approximately 165 CSNs in the children’s
system have lransitioned into adult developmental residential services with an estimated cost of $30M Transition of the remaining 143 individuals is in
progress and being planned for 2017-18. The projected cost associated with these 308 CSNs could be higher than the 2017-18 budget of $46M.

Ontario Indigenous Children and Youth Strategy — Phase One Implementation is on track. Ministry has completed comprehensive corporate and
community-based mapping of Indigenous children and youth programs and services, and reported key findings, including barriers and priority needs in
the community-based mapping final report. First Nations, Inuit, Métis and urban Indigenous partners and MCYS co-developed a transformative
performance and outcome measurement framework: Transformed Relationships through Improved Outcomes (TRIO). The ministry is examining
opportunities to realign funding from mainstream organizations to Indigenous organizations. All transfer payments flowed to Indigenous organizations are
now processed under the new Indigenous Account Codes.

Child Welfare - Quality Strategy - The Minisiry has forecasted a pressure of $0.7M for 2017-18. The Ministry plans to continue to implement short-term
reform activities and will offset the costs from within its existing allocation. Any other activities will be deferred until after the proclamation of The Child,
Youth and Family Services Act, 2017 (anticipated Spring 2018).

Footprint Expansion for Youth Justice Services — On track. The Ministry continues to work with TBS CEMD, TBS OPCD, and IO (o capitalize
previously approved leasehold improvements for youth justice services beginning in 2078-19.
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Appendix 2A: No issues identified l TD$

MAG

MCSCS

 OMAFRA

CO

Report Backs CONFIDENTIAL DOCUMENT V4

New Toronto Courthouse - MAG has identified $4M in underspending in court construction and is requesting that this be-profiled as part of the
ministry’s 2018-19 PRRT submission. These savings are related to the need for additional upfront due diligence on the project. Commercial close and
construction start dates have been moved from Fall 2017 to Winter of 2018; however, Infrastructure Ontario is forecasting project completion to be on
schedule and on budget.

Leasehold Asset Management Plan - The ministry is in the process of completing LAMP assessments for all if its correctional facilities across the
Province: assessments have been completed at 19 facilities with the remaining assessments slated for completion by end of 2017-18. The ministry is
on-track to spend $6.5 million in 2017-18 by year-end and will request the release of funds from holdback through the year-end TBO submission.

New Multi-Purpose Correction Centres — Ottawa and Thunder Bay -TB/MBC approved release of project funds on June 13. Ministry is targeting
full spend of project funds in 2017-18 and will report back with a request for Stage 2 construction approval through the 2018-19 PRRT.

Closed-Circuit Television (CCTV) - Ministry continues to manage expenses for upgrading to 100% CCTV camera coverage in each institution .
Targeted completion for Maplehurst CC is Dec.31, 2018 and Vanier CEW is Dec.31, 2019; Sarnia Jail is compete; Niagara DC CCTV work
expected to commence early 2018and installation of re-purposed CCTV at Fort Frances Jail targeted for end of FY 2017-18. Going forward, the
ministry must still renew 18 of its sites to meet the Ombudsman's recommendationsthe ministry will commit $8M-$16M per year towards major CCTV
projects.

Justice Sector Reform - The report back included updates on individual justice ministry transformation strategies to modernize/enhance justice
services, including: MAG/ MCSCS/ MOHLTC work to develop a strateqgy for improving effectiveness and efficiency of the criminal justice system,
Attorney General Transformation Plan, Strategy for a Safer Ontario (SSO); Corrections Reform; and strengthening achievements of MCYS
transformation of youth justice services. The report back also highlighted ongoing collaborative efforts to align key priorities across the Justice
ministries (MAG, MCSCS, MCY'S),;outcome performance measures to monitor justice sector transformation; and an update on savings (2017-18
savings target of $30M moving forward as planned).

Expansion of Ontario Community Infrastructure Fund - OCIF provides funding for small, rural and northern communities to address critical core
infrastructure projects (roads, bridges, water and wastewater) and improve asset management planning. Municipalities are now allowed to bank
funding for up to five years. Funding announcements for 2017-18 are planned for early 2018. The report back provides details on the performance
measurements for the program.

Ontario Digital Service (ODS)- Continues to make progress towards setting a foundation for digital transformation across government. Spending on
track and work is underway on comprehensive performance measures; ODS KPIs, Program Outcorne, and Output Measure were submitted through
the 2018-19 PRRIT. All FTE positions and funding related to 2017 Budget Initiative have been filled. An accommodations project is underway for a
workspace thatis conducive to digital delivery. Construction is set to begin at the end of November 2017, with completion estimated by June 2018.
CO s anticipating a $1.3M capital pressure for ODS in 2017-18, which will be managed from within ODS' approved operating allocation through a
year-end TBO,
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Appendix 2A: No issues identified | TBS

* Talentedge - Internship and fellowship program that provides Ontario post-secondary students and recent graduates with real-world experience,
enabling them to apply their expertise to industry challenges. In July 2017, TB/MBC approved release of $2.8Min funding from holdback, which will
support 56 additional fellowships and 84 additional internships per year. The current model has demonstrated effectiveness;:In ts first three years the
program has supported 1,082 placements for postsecondary students and recent graduates. ;62 percent of interns were hired by the company at the end

- of the project.; and most of those participants who were not hired were students who returned to their studies upon completion of the internship.

» Baycrest Health Sciences - Canadian Centre for Aging and Brain Health Innovation (CC-ABHI) — Continuing with implementation of its mandate to

accelerate the development, validation, commercialization and adoption of innovative solutions in brain health as it relates to aging and older adults.

- CABHI 5-year Business Plan (including Performance Measurement Plan) and Annual Operating Plan are both up-to-date for fiscal year 2017-18. This

- Includes support for a new round of projects in FY 2017-18 through each of the 4 new funding programs launched in 2016-17: Spark Program;

~ Researcher Clinician Partnership Program; Industry Innovation Partnership Program; and Knowledge Mobilization Partnership Program. Spending is on

 track to date. Baycrest CABHI has drawn the full $4.7M per year budgeted in each of the two previous fiscal years, and has $2.2M in spending through

~the first half of FY 2017-18. ‘

* MaRS Phase Il - The ministry has reported that all key priorities have been met or are on track regarding MaRS Phase 2 Inc .’s compliance with the
amended 2017 Credit Agreement , including repayment of the hybrid facility. The agreement requires MaRS to make schedule repayments on the fixed
and variable term facilities as well as submit various documents at prescribed intervals for the term of the agreement. To date, MaRS is on track with all
payments.

* Cybersecurity Pilot - The Ministry has provided a status update on a pilot project to support cybersecurity innovation, including the participation of the

- five major banks, including funding and proposed performance melric details.

* Institute for Quantum Computing (IQC) - In 2014-15, Ontario provided $25M over five years to the IQC. The Ministry is reporting back on activities
supported and results achieved to date.
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A'pp'endix 2A: No issues identified TBS

ENERGY

MOECC

Green Investment Fund - Audits and Energy Efficiency Retrofits for Single Family Homes: - In January 2016, $100M was approved to fund the
Green Investment Fund to expand existing home energy audit and energy efficiency retrofit programs with Enbridge and Union Gas . The program was
formally launched in October 2016, with both companies continuing to track and report to ENERGY the number of participants (1,485 home audits and
retrofits in Q1 2017-18, and 4495 home audits and retrofits since launch), as well as fuel and GHG savings. In May 2017, the Enbridge, Union, IESO and
ENERGY coordinated the launch of the IESO Whole Home Pilot (WHP), which augments the existing programs to electricity customers. Updated
participation and gas savings numbers for September 2017 will be reflected in Ministry's Q3 report.

Climate Change Action Plan Minute #10 - Electric Vehicle Overnight Charging - On March 23, 2017, implementation of the Overnight Electric
Vehicle Charging initiative was approved, with funding of up to $8.7M aver four years to be drawn from the Greenhouse Gas Reduction Account.2017-18
funding has been placed on holdback pending completion of an evaluation, and a joint report back to TB/MBC and MOECC. Implementation and program |
design proposal to be presented to Minister's Table on Climate Change (MTCC) in November 2017. Once approved, funds allotted for 2017-18 will be
committed prior to March 31, 2018, Ministry will present a joint report back in Q3 with MOECC on the status of implementation.

Affordability Fund - Created in March 2017 to assist customers in bill arrears and facing service disconnection. TB/MBC approved $100M to estabhsh
the fund. The Ministry entered into a TPA with Computershare, a professional Trustee company which included the creation of an Advisory Committee.
Spending to date totals $0.3M. Updated spending to date, results to date and a value for money assessment expected in Q4.

Support for Greenbelt Foundation - [nitiative to leverage additional investments to further protect safe drinking water and environmentally sensitive
land, and to promote food security within Ontario's Greenbelt. On track - the Ministry is currently working with the Friends of the Greenbelt Foundation on
program design, timelines and performance measures of the Transfer Payment Agreement.. No spending has occurred to date as funds are on holdback
pending a report back to TB/MBC on program design in Fall 2017.

Support for the Implementation of a Remediation Action Plan for Grassy Narrows - Total 2017-18 funding of $4.835M; $0.758M spent as of end of
Q2. for accelerated fieldwork and pre-remediation work related to mercury contamination. On track.

Budget Talks: Reducing and Preventing Food Waste - Initiative to expand food rescue services by improving access lo transportation and storage of
surplus perishable and prepared foods. Development on track. Total budget $0.6M; no spending to date as ministry is working on developing program
design and implementation details. More details to be provided in Q3 2017-18.

Drive Clean - Program was allocated $38.5M for TP's to Drive Clean Facilities in 2017-18 as a result of the elimination of the Drive Clean test fee. Q2
spending totals $20.1M. Ministry will continue to monitor payment trend patterns.
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Appendix 2A: No issues identified ’ TBS

» Western Climate Initiative (WCI) Inc. - Ministry is reporting back on actions taken to address risks i.e. risks related to the auction process and Financial
- Services Administrator (FSA). In Q2, the Ministry partnered with MOF to develop a list of questions to be answered with respect to having a Canadian
bank act as FSA under the Auction on behalf of Deutsche Bank AG, as it continues to demonstrate a weak credit profile. Results of the discussion will be
. provided in subsequent report-backs.
* Infrastructure Plan - The Ministry reports that it is undertaking the analysis to develop an inventory of its assets based on the Infrastructure Asset
MOECC  Management Framework and plans to develop targets and timelines in 2017-18.

+ Contaminated Sites Liability - Provided report back on the coordinated approach to contaminated sites management through the 2018-19 PRRT,

~ including updates on the recommendations from the 2015 OAGO Audit on Management of Contaminated Sites. Ministries have reviewed the prioritization
and put forward requests to draw down on the liability as part of remediation work. The ADM Steering Committee has reviewed drawdowns on liabilities
totalling $88.2M in 2018-19 to conduct remediation work on 92 provincial contaminated sites. There is no fiscal impact associated with these requests.

» Support for Power Dam Special Payment Program ~ One-time funding to support retroactive payment to Terrace Bay. MOF would continue to work
i with MPAC to determine the cause and amount of error in payments to Terrace Bay under this program. Once identified, the Ministry would negotiate a

| retroactive payment to cover the discrepancy. MOF is forecasting a full spend of $340K. There are no changes since 2017-18 Q1.

i- Support for Hickory Drive Homeowners - One-time funding to provide full property tax relief for home owners affected by an explosion on Hickory Drive
 inMississauga. The province committed to match the municipal tax relief provided by the city and region and will issue a single payment of $43k in late

. Fall 2017 to provide property tax relief. There are no changes since 2017-18 Q1.

'+ Support for Budget Talks Initiatives (with MOECC, MOHLTC, MTCS) -

— Reducing Food Waste - MOF transferred $0.6M to MOECC, approved by TB/MBC on September 26, 2017.
MOF — Improving Digital Services for Libraries - MOF transferred $1.0M to MTCS, approved by TB/MBC on June 13, 2017.
‘ — Accessing Digitized Health Data - MOF working on Treasury Board Order (TBO) of $1.0M to transfer to MOHLTC before Q3 of 2017-18.

— $0.4M in Budget Talks funding is currently unallocated. MOF has declared this as minutable savings in Q2.
+ Strategic Real Estate Assets Divestment Review - MOF was directed in 2014-15 RbP to report back on a reqular basis on the divestment of real estate
 assets. LCBO head office sale closed in June 2016; OPG head office sale closed in April 2017; Seaton lands being sold as 10 individual bundles through a
| phased approach. The first bundles of Phase 1 were listed on open market in October 2016. Negotiations are underway on a number of bundles, with gross
| proceeds of $163M expected in 2017-18; Lakeview lands sale process underway. 10 estimates upfront revenue from sale of $195M - $255M in 2017-18,
- with a proposed closing date of March 30, 2018 accepted by the purchaser. The upfront impact includes the expected net gain on sale and the capital gains
| tax from payments-in-lieu of tax (PILs).
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Appendix 2A: No issues identified .

MOl

MIT

Report Backs

» oo

Kenora 7t St Bndge To provide emergency access for fire, police and ambulance services to the Lakeside and Central neighbourhoods. MOl has
been directed to manage the $1,083,800 provincial contribution from within its multi-year allocation. The cost of the initiative is being offset by reducing
the funding allocated to the OCIF application stream. -In August 2077, MOl requested that OMAFRA execute a contribution agreement with the
municipality and flow funding. OMAFRA has confirmed project details with the municipality and is working with their legal services branch to develop a
contribution agreement.

Kingston Third crossing - Involves construction a bridge over Cataraqui River to join the east and west ends of the City. On track, currently working
with delivery agent to develop TPA, proponent has provided project scope, feasibility and cost-benefit analysis. The total estimated eligible project cost is
$180,000,000. The approved provincial contribution is $60,000,000. Funding had originally been projected to begin in 2019-20, but revised estimates now
project funding of $6.3M in 2018-19. MO! officially nominated the project under the Building Canada Fund (BCF) for federal funding and anticipates that a
decision will be made in December 2017. Provincial funding for the Kingston Third Crossing project will be offset with funding set aside under the Moving
Ontario Forward (MOF) - Outside GTHA fund, to be transferred to MOI. After receiving the transferred funding, MO! will report back to TB in 2018-19, to
transfer project funds to OMAFRA for program delivery, and transfer payment administration.

Supporting House Affordability - Surplus Land Disposition - The Ministry is reporting back on implementation details to date for Wave 1 (Grenville /
Grosvenor + West Don Lands) and Wave 2 (Thistletown).

Clean Water and Wastewater Fund (CWWF) - Implementation is on track. The Ministry is reporting a pressure for 2017-18 and has identified some
offsets although they continue to manager approximately $7M in pressures. The Ministry to monitor claims in 2017-18 and indicated that if the submitted
claims are forecasted lo exceed the identified offsets, the Ministry will return to Treasury Board to seek additional funding or offsets. |
Greenhouse Gas Reduction Account (GGRA) - Electric \ehicle Charging Infrastructure - Infrastructure Ontario (10) on behalf of MO is currently
planning the rollout of the installation of EV charging infrastructure before the fiscal year-end. MOl advises that it is on track to spend funds by the end of
the 2017-18 fiscal year.

Office Footprint Reduction — The Ministry was directed to report back quarterly on 2012 commitment to a reduction target of 1.3 million square feet of
rentable office space and status of space baseline in GREP. The Ministry is currently reviewing its methodology and will report back as part of the Third
Quarter Report with mare detailed information.

Expansion of Ontario Community Infrastructure Fund (OCIF) - OCIF provides funding for small, rural and northern communities to address critical
core infrastructure projects (roads, bridges, water and wastewater) and improve asset management planning. Municipalities are now allowed to bank
funding for up ta five years. Funding announcements for 2017-18 are planned for early 2018. The report back provides details on the performance
measurements for the program.

Establishment of a United States Engagement Team - The U.S. Engagement Branch (USTE) has 9 of 10 staff in place with the additional FTE
Joining in 2017-18. NAFTA renegotiations have taken on a level of intensity and complexity beyond previous projections resulting in expenses increasing
in Q2, however a delay in retaining U.S. legal counsel has contributed to lower year-to-date spending. Additional details to be provided in Q3.
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Appendix 2A: No issues identified

TBS

Report Back - Description

MMA/
MHO

- MNRF

——

MNRF/
MIRR/
MNDM

MNDM .

Social Infrastructure Fund - All elements for MHO, MCSS and MCHLTC are on track or have been completed. 2016-17 funding has been fully committed
by March 31, 2017. There has been no spending to date on the MCSS component - New Construction and Renovation of Shelters and Transitional Housing
for Survivors of Domestic Violence, however as of Q1 funds have been distributed to TPA's for approved VFV minor capital projects and disbursed for eligible
invoices.

Disaster Recovery Assistance Programs — As of the end of September, MMA has made payments that account for 37% of the total $4.6M funding
approved by TB/MBC in January 2077. Payments to individual claims will continue to be made on an engoing basis. In addition, over 95% of the funding
approved as part of the 2016-17 year-end TBO has been paid out. MMA expects one additional payment to be made in Q3 2017-18,

Land Use Carbon Inventory (GGRA) - The Ministry will develop and implement a land use carbon inventory (LUCI) to support estimation of GHG emissions
and removals from agriculture, forestry and other land uses by 2020. The report back outlines the goals, key milestones over the four year timeline and
proposed performance measures as well as status of implementation to date and immediate next steps.

Mass Timber Building Research & Demonstration Program (GGRA) - MNRF received program approval for the Mass Timber Building Research &
Demonstration program and released $4.83M in associated funding for 2017-18. Program development and implementation is on track. MNRF has not spent
any funds to date, but expects a full spend in Q3 and Q4 related to research and training programs and various demonstration projects.

50 Million Tree Program (GGRA) - MNRF received $380k from GGGRA in the 2017 Budget. Program development and implementation is on track as the
majority of tree planting activities are completed for 2017. Forest Ontario, the organization that delivers on the 50 Million Tree Program, will prepare an annual
planting report in winter 2018.

Contaminated Sites - Steep Rock Mines Rehabilitation Project: The Steep Rock Mine Site remediation continues as planned, with contracted work
towards the Soil & Groundwater Remedial Investigations and Options Analysis Report and the Site Conceptual Rehabilitation Plan. The Steep Rock site
rehabilitation will be complex and take place over a period of several years. Evolving conditions (e.g. advances in technology, changing climate, response of
the environment to clean-up actions) will result in changes to the planning and implementation of the project. The project is on track to meet the 2017-18
milestones and budget,

Legacy Contaminated Sites - This program is responsible for assessing, prioritizing and remediating contaminated properties having remediation costs
estimated at less than $5.000 million (M) per site. The Ministry is on-track with 2017-18 milestones and budget.

Funding for Capacity Building for Resource Revenue Sharing - Mining and Forestry Sector - On July 25, 2017, TB/MBC received a joint report back
and approved release of $3.8M from holdback for MNRF and MNDM to support negotiation and capacity building for Resource Revenue Sharing in the
forestry sector. MINRF expects to fully spend their allocationin Q3 and Q4 to meet the expectations of Indigenous partners.

Ontario Northland Transportation Commission Capital Program - Implementation on track, performance measures are 95% completed and will be
implemented in Q3 2017-18. Ministry report back in 2018-19 PRRT with proposed 10 year capital plan for ONTC, outlining how future year funding allocated.

Contaminated Sites — MNDM, MNRF, MOECC, MTO and MOI have been working together to develop a coordinated approach for environmental clean-up
activities. MNDM' has expended $15.5M on remediation efforts through the end of Q2. Total booked liability as of 2016-17 Fiscal Y/E is $412.M. There are
no new sites to report.
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Appendix 2A: No issues identified 1 TBS

* Ontario150 - Initiatives including National Canadian Film Day and the Ontario Culinary Festival were successfully delivered in Q1.

2021 Canada Games - On track. Transfer Payment Agreement being negotiated with host society and will likely be signed in Q3. Performance
measurement plan is on track. $0.3M to flow by the end of 2017-18.

North American Indigenous Games — The games are complete. A final report will be submitted to the Pravince in Q3 and will include measures for
economic impact and relations with Indigenous communities.

Interactive Digital Media Fund — On Track. Program deadlines for 2077-18 have been announced. Performance measurement plan is in place. 2016-
17 results will be reported in Q3. -
Ontario Music Fund - On Track. OMF was made permanent in Budget 2075. Performance measurement plan is in place. The program MOU was
renewed in 2017 and commits the Ministry and ON Media Development Corp. (OMDC) to work together on new Performance Metrics expected to be
available in 2018-19.

Ontario Place - Urban Park and Waterfront Trail and Pre-construction - On Track. Park and Trail project 98% complete. Timing of transfer of the
Park and Trail asset and associated amortization from MTCS to OPC (planned for 2017-18) is to be determined with support of OPCD, Update to
come in Q3. Stage 1 Planning approval was provided on Nov. 15, 2017 for the planning and design of Celebration Common on the East Island. [0to
undertake project management for OPC, Update on West Island submissions for anchor tenant process which closed on Oct. 16, 2017 is expected in
several months. Unused pre-construction asset funding $47. 1M will be reprofiled through PRRT.

Ontario Place - Contaminated Sites - A liability of $50 has been recognized for the East and West Islands. No progress is expected until East Island
Celebration Common construction commences in 2018. The Ministry will reprofile unspent funds through 2018-19 PRRT.

Highway 407 East - The Ministry is reporting back on (1) Phase 1 which is substantially completed and (2) Phase 2a and 2b on track to be completed
in 2017 and 2020 respectively. The Ministry notes there are additional costs of $500,000/year over 30 years anticipated for payments for operating,
maintenance and repair associated with Phase 1 as a result of the May 2017 decision to defer the increase in tolls for two years.

Highway 427 Expansion - Design work started in March 2017 with construction to start in fall 2017. The Ministry has identified potential capital asset
underspending of $137M in 2017-18 based on financial close budget.

The Rt. Hon. Herb Gray Parkway - Project Co. achieved final completion of the Rt. Hon. Herb Gray Parkway on March 30, 2017. Final project costs
are being finalized. Currently there are no changes to the year-to-date and long-term approved appropriation and fiscal profile as included through the
2017-18 PRRT . MTO continues to collaborate with the Canadian government through the Windsor Detroit Bridge Authority as it implements and
coordinates a new international crossing. Ontario is currently in the process of detailed design of the final overpass (Bridge 1) that will connect the !
Parkway to the new inspection plaza. Subject to all clearances, construction of Bridge 1 is planned to begin early 2018, and will take approximately
two years to complete. |
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Appéndix 2A: No issues identified ‘ TBS

MTO

Report Backs CONFIDENTIAL DOCUMENT 89

Public Transit Infrastructure Fund - Municipal Transit - The Ministry is reporting back on the status of the projects and funding approved under the
federal Public Transit Infrastructure Fund (PTIF). 85 municipalities have applied for funding and are currently in various stages of executing Transfer
Payment Agreements. Metrolinx has received approval for two projects and is waiting for approval for a third project for a total of up to $122M.
Estimated PTIF underspending is $217M in-year to be re-profiled through 2018-19 PRRT. Underspending s offset by a decrease in federal revenue.
Moving Ontario Forward Inside GTHA: Committed investment on major capital projects RER, Hurontario LRT, Hamilton LRT and planning for Next
Wave projects. Metrolinx is advancing early works for RER and planning procurement for Hurontario and Hamilton LRTs. Metrolinx is also working
with partner municipalities (Toronto, York, Durham) to establish project governance and advance planning work for a number of Next Wave projects
including Downtown Relief Line, Yonge Subway Extension and Durham-Scarborough Bus Rapid Transit (BRT).

Metrolinx: Regional Express Rail (RER) Package 1 - Ministry is reporting back on progress on a number of procurements for Package 1 - Early
Works that previously received Stage 2 approval. RFQs for additional procurements under Package 1 are expected to be issued over the course of |
2017. Ministry is also reporting on progress on the GO electrification program and the new GO stations. While this report-back is specific to Package 1,
MTO will report-back to TB/MBC in early 2018 with an update to the Procurement Strategy and seek stage 2 approvals for Packages 2 and 3. '
Metrolinx: GO Transit - East Rail Maintenance Facility - Ministry s reporting back on the progress and spending to date for this project which is
expected to be substantially completed by the end of 2017.

Metrolinx: Eglinton Crosstown LRT - The Ministry is reporting back on project progress and strategies to mitigate implementation risks. The ministry
has reported on current construction activities. Due to concerns with Bombardier's ability to deliver the light rail vehicles (LRVs) to meet the service
date for this project, Metrolinx executed an LRV procurement contract with an alternative supplier Alstom in May 2017. The Ministry is working with
Metrolinx and Infrastructure Ontario to engage AFP Project Co. Crosslinx to undertake the LRT infrastructure redesign work to accommodate LRVs to
be delivered by either one of the suppliers. The design and construction activities are currently 6 months behind schedule due to complex nature of |
works and coordination with stakeholders (e.g., TTC, City of Toronto). Crosslinx has prepared a recovery plan, which if successful will bring the prqject
back on schedule over the next 18 months. |
Metrolinx: Sheppard Maintenance and Storage Facility - Construction of this facility will be included as part of the Sheppard East LRT project.

Metrolinx: York Viva Gold LRT- The Ministry is reporting back on the status of the Viva Gold project, the AFP component of the broader VIVA Bus
Rapid Transit project. The report back summarizes the roles and responsibilities for project management, ownership of assets and responsibility for
providing service and maintaining assets. Segments of the broader York VIVA BRT project are already in service (approximately 9 km), and the
balance is expected to be completed by the end of 2020.
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Appendix 2A: No issues identified I TBS

MTO

GGRA Cycling Initiatives — A variety of incentives will be provided to partners to support local and provincial cycling infrastructure, cycling networks,
and bike parking e.g. transfer payments to eligible municipalities, rebates to eligible businesses, schools, hospitals that install bike parking, funding to
Metrolinx for bike rooms at GO stations. The Ministry plans to flow the 2017-18 funding of $50M in Q3 and Q4. Although implementation is on track, the |
programs are not sufficiently underway to have had an impact on the number of commuter cyclists, and have therefore not yet resulted in any GHG
reductions. |
GGRA Electric School Bus Pilot - The Ministry is reporting back on implementation status, forecast spending for 2017-18 and performance measures
for the program. The Ministry will launch the application process for school bus operators by end of July. Funding will be flowed in Q3 and Q4 to support
purchase of Electric School Buses.

GGRA Electric Vehicle (EV) Infrastructure at GO Transit Locations - GO will implement EV charging at 15 stations in Q4 for a total cost of $0.6M,
with the remaining stations rolling out over the next four years. Adequate information on 2017-18 EVIP uptake is not available at this time upon which to
base an eslimate of GHG reductions achieved,

GGRA: Electric Vehicle Chargers Ontario Program (EVCO) - The Ministry is reporting back on progress to date on the program design and
implementation plan, forecast spending for 2017-18 and approved performance measures. The Ministry projects spending of $20M by year-end and will
provide an estimate of GHG reductions achieved once the EV incentive uptake information is available.

GGRA: Regional Express Rail (RER) - The Ministry is reporting back on progress on procurements for Package 1 - Early Works that previously
received Stage 2 approval. The Minisiry is also reporting on progress on the GO electrification program and the new GO stations. Procurements of
Package 1 will continue throughout 2017, The Ministry will report back in fall 2017 with an update to the RER procurement strategy and seek Stage 2
approval for Packages 2 and 3 in 2018. The evaluation by the Minister of the Environment and Climate Change is currently pending.

GGRA: Elective Vehicle (EV) Incentive Program - Program incentives updated effective January 1 2017. MTO received approval for additional FTES
from TB/MBC on July 25th 2017 to resolve the backlog and is developing a streamlined application process for dealers to be implemented by end of
2017.Current estimates indicate that MTO is on track to provide 6000 to 8000 incentives in 2017-18. Because of delays in the processing of applications,
EVIP uptake information is not available upon which to base an estimate of GHG reductions achieved,

GGRA: Elective Vehicle (EV) Education and Awareness Campaigns — The Ministry is reporting back on implementation and spending for the 5
remainder of 2017-18. $3.5M is forecast to be spent by year-end on an awareness campaign to be launched in 4.
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Appendix 2B: Delayed/On Hold 3G

' » Green Investment Fund - First Nations Microgrid and Energy Storage - January 2016 approval=  OPG, GBFN and partners continue to move the
$8M to support development of microgrid and energy storage to reduce diesel fuel use in First Nation  project forward. The project is now expected to
communities. . completein Q4 2018.
— A transfer payment agreement for $2M executed with Ontario Power Generation (OPG) fora * Tomitigate risks with Canadian Solar project,

project with Gull Bay First Nation (GBFN) had delays initially but is now moving forward with | Ministry of Energy required that any agreement
the project . . Wwith the First Nation community be reviewed by a

third party to provide independent advice to the
community. The Ministry is considering whether or
not it continues to be viable given the lack of
progress over the past months.

= An evaluation of the effectiveness of the GIF in
reducing greenhouse gas emissions will be
available once the projects are further along in

%ENERGY1 — A $2Miransfer payment with Canadian Solar for a project in Keewaywin First Nation
‘ agreement is on hold/delayed by an estimated full year, awaiting Indigenous and Northern
Affairs Canada (INAC) funding.

‘ development.

* First Nations Policing Critical Infrastructure - As part of the 2017 Budget, $5M in funding was « As of Q2, the Ministry will continue to work with
approved to support the First Nations police services'most critical policing detachment-related Public Safety Canada to obtain their support for

MCSCS  requirements, and is on holdback on condition that Canada share in the cost. At this time, the critical capital projects related to First Nations
ministry does not anticipate federal funding will occur , hence will unlikely request the $5M from policing detachments, Ministry will report back in
holdback. Q3 on the status of these negotiations.

* ServiceOntario (SO) Modernization - In June 2017, MGCS was directed to report back in-year with»  MGCS indicated that it will continue to work with
clearly articulated outcomes, measurement details (and methods, baseline and target values), | partner ministries on an appropriate methodology
financial impacts, status update on the delivery of the Health Card /Driver's Licence Renewal \ for work performed by ServiceOntario, to distribute
Harmonization; and as part of the 2018-19 PRRT, the multi-year implications of a revised project | savings across applicable ministries. In addition it

- plan. MGCS provided one report back for both Q2 and the 2018-19 PRRT including a progress s undertaking work with a third party to develop a

MGCS = update on SO Modernization initiatives and risks related to unallocated savings ($7.0M in 2017-18, | forward looking channel strategy that would

- $7.1Min 2018-19, $7.2M in 2019-20 and $10.6M in 2020-21). An analysis of initiatives will be . address sustainability for its retail network given

| provided in the 2018-19 PRRT.  the drive to digital service transformation; and

would develop an innovative cost/funding model to
assist with sustainability of ServiceOntario’s
financial allocation.
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Appéndix 2B: Delayed/On Hold

HBRS year.

* Green Ontario Fund: The Home Energy Concierge Service, the Residential Low-Carbon

Technology Incentives Program for single family homes are tracking for implementation in 2017-18.

However, in late August 2017, the Independent Electricity System Operator (IESO) informed MOECC

MOECC that for fiscal year 2017-18 it could not implement low carbon technology rebates for low-income
households, Indigenous communities, multi-unit residential buildings, and commercial buildings, and
it could not support the implementation of an on-site technical assistance program for small and

medium sized businesses.

+  Horse Racing Long-term Funding Strategy: MOF and OMAFRA were directed to report back o »

- TB/MBC in Spring 2016 with a long-term funding strategy for the horse racing industry. MOF
provided an overview of long-term funding options at Major Projects on June 16, 2016 and OLG was |
directed to consult with the industry on a possible long-term funding strategy throughout Summer-

MOF  Fall 2076. On March 17, 2017, Ontario Racing (OR) released its final report on industry

model.

Report Backs

consultations, including recommendations for enhancements to the proposed long-term funding

- OLG, in consultation with OR and the horse racing industry, Is in the process of developing a
| long-term funding agreement for the horse racing industry.

CONFIDENTIAL DOCUMENT

TBS

Report Back - Description Action to be taken/Next steps

*» Contaminated sites - Hawkesbury CIP WET Lagoon Remediation Project : The project is

| delayed while the waste dries and a plan for the final configuration of the site is developed.

+ Mid-Canada Line Radar Sites Remediation Project: Because of weather conditions affecting
winter roads, it will not be possible to receive the final waste disposal documentation, invoicing and
| reporting needed to verify the actual quantities of waste disposed until early in the 2018-19 fiscal

The Ministry plans to do further work to meet with
MOECC requirements on the Hawkesbury site in
2018-19 while managing risks arising from poor
weather and stakeholder concerns from First
Nations communities. .
For the Mid-Canada Line Radar sites, the Ministry
will seek approval to utilize the environmental
liability drawdown funds in the amount of
$720,250 (estimate) in 2018-19 as part of the
2018/2019 PRRT.

MOECC is developing plans to support the
implementation of alternative delivery approaches
for the programs which the IESO has identified it
cannot implement in 2017-18. In addition, the
Ministry has implemented risk management
strategies to support programs that the IESO has
indicated are delayed.

Once a funding model has been developed and
agreed to by industry partners, OLG and OR will
submit a final proposal to government for review
and approval, which will be brought forward to
TB/MBC for consideration in Winter/Spring 2018

(TBC).
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Appéndix 2C: Fiscal Pressures

TBS

Report Back - Description Action to be taken/Next steps

'+ Alternative Financing and Procurement Projects - The Seneca King Campus Expansion
project is currently under construction and is on target on achieve substantial completion by

MAESD ]' May 2018. The Ministry will need to re-profile capital funding (appropriation) of $23M

%
increase in project costs from $90.1M to $93.3M.

z‘ earmarked for the project from 2017-18 to 2018-19. Infrastructure Ontario is projecting an

 Land Claims Forecast - MIRR is responsible for settling land claims with Indigenous

communities in Ontario, and provides a quarterly forecast of upcoming Stage 1 (negotiating
mandate) and Stage 2 (settlement funding) approvals required. There is no allocation, and
MIRR TB/MBC approval is required for any compensation, to be paid from the C Fund. Forecasted
- stage 2 approvals is $5.2M in 2017-18, up to $1.1B in 2018-19 and $178.4Min 2019-20. This

risk profile could change depending on progress in negotiations and decisions about
appropriate accounting treatment for each settlement.

Report Backs

CONFIDENTIAL DOCUMENT

The Ministry will continue to work with 10 to determine
the nature and validity of this risk. ]

MIRR will report back quarterly with updates to its land
claim forecast.

 MIRR is tracking to TB/MBC for stage 2 approval for

Wabigoon and Mitaanjigaming land claims in Fall 2017.
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Appendix 2D: Outstanding/Incomplete Tng

¢ 2077-18 PRRT Savings Initiatives and Risks — The Ministry was directed to report back on * IBS to work with MOHLTC through the 2018-19

managing within approved allocations for the 4-year plan, including savings targets, as well as PRRT process to determine if other savings
arisk assessment on a multi-year basis. The Ministry states that it is strengthening governance opportunities can be found and to betler
and in-year cash management, as well as implementing DOE constraints. However, the ' understand multi-year risks.

MOHLTC detailed plan for achieving savings and managing risks is still outstanding.

* Further, the Ministry notes that late year transfer payment funding packages will be held back if
necessary to meet its commitment related to an internal holdback of 5% of discretionary
spending. The detailed information on what type of expense and amount the Ministry has
identified as discretionary, is still outstanding.
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Appendix 3A: TBS’ Approach to Risk TBS
Oversight (Cont’d) o >

After TBS analyzes the ministries’ reports, it assigns each reported high risk to one of three oversight categories:
= Monitor (majority of reported risks)

Risks have been appropriately identified and adequate risk management plans appear to be in place. Reporting will continue next
quarter. No immediate need for further TBS engagement.

= Watchlist (currently includes 3 provincial agencies: LHINs, OSTC and OSC)

TBS will closely scrutinize the agency’s risks and plans for their management (“mitigation”). An in-person report back to TB/MBC
or other may be warranted later, if the necessary changes are not made within a reasonable time.

= In-Person Report Back (5 agencies in the last two fiscal years)

TBS recommends to TB/MBC that it minute the Ministry and agency to appear together in person, to provide details on how they
are managing the agency'’s risk, now and as anticipated in future.

In-person report backs to date:

+ Workplace Safety and Insurance Board (MOL): minuted February 17, 2015, delivered June 16, 2015

+ Public Health Ontario (MOHLTC): minuted February 17, 2015, delivered July 21, 2015

+ Metrolinx (MTO): minuted February 17, 2015, October 6, 2015

* Trillium Gift of Life Network (VOHLTC): minuted December 16, 2015, delivered September 13, 2016.

+ Ontario Northland Transportation Commission (MNDM): minuted July 19, 2016. delivered October 13, 2017.

Agency Risks CONFIDENTIAL DOCUMENT 101
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Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Key Information

Risk Mitigation Plan

MNDM - Ontario Northland Transportation Commission
(ONTC):

Monitor
Risk Title: Capital Project Management

There is a risk that the ONTC will be unable to manage
capital projects within established budgets and time frames.

PBX project required an increase of $8M in 2017-18 PRRT
(i.e. 30% increase in project costs).

As at October 2017, MNDM has been advised that to
complete the full scope of the PBX project, as originally
defined by the ONTC, will require up to an additional 30%
funding (i.e. $10M) and that only 11 out of 16 cars can be
completed within the approved increased budget from 2017-
18 PRRT.

Agency Risks

Category
Operational

Impact
$10 — 20$M

Likelihood
Certain

Speed of Onset
Quarterly

Age of Risk
(months): 14

= An audit by OIAD to review project costs and costing strategy.
o Audit finalized May 2017.
o MNDM is working on reconciliation of project costs and response to audit
recommendations.
o Mandate Review and Accountability Framework Review TB submission
presented at July 25th TB/MBC meeting.
o |mplementation of minute requirements underway.
= An experienced project manager is in place and will be overseeing the completion
of the PBX project.
o Reporting including budgets and actual costs per car have been received by
the required due date. Revised budget provided for PBX indicating 11 cars (out of
16) can be completed within approved budget.
o Any variance in scope of project or additional funding required will need to be
clarified and approved by TBS and re-minuted (original approval of $28M minuted
in 2015-16 PRRT submission).
= 2017-18 contribution agreement requires quarterly reporting showing project
status, forecasts, milestones and budgetary information.
= 10-Year Capital Asset Plan.
o MNDM scheduled to report back capital details in November of 2017.
= Third party engagement budgeted for 2017-18 to further develop 10-Year Capital
Plan including service workshops, prioritization methodology, and state of good repair
evaluation tools/techniques.
o ONTC meetings with MTO in 2017 to leverage MTO investment in
methodology and tools for capital asset management.
o Estimate tendering in late 2017-18 or early 2018-19.
* No additional large multi-year projects to be undertaken until demonstrated
success, or as agreed to between MNDM and ONTC.
o Discussions underway to determine what constitutes demonstrated success,
what is required to undertake future projects and what type of projects should be
pursued.
o Performance measures to be developed including remaining within budgeted
hours and costs and others yet to be determined.

Unknown
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Appendix 3B: Continuing Risks TR
Carried Forward from Q1 to Q2 --

(E

MNDM ~ Ontario Northland Transportation Commission
(ONTC):

Key Information

Category
Operational

Monitor

Impact
$2-3M

Risk Title: Financial Management and Reporting

ONTC may not have the capacity to provide reports with the

Likelihood
High

appropriate level of detail and analysis.

For example, in 2016-17, the ONTC incurred (without prior

Speed of Onset
Quarterly

approval) $1M in capital expenditures outside the approved
scope of their capital projects to ensure that health and safety
issues were addressed.

Age of Risk
(months): 29

Risk Mitigation Plan

= 2017-18 Transformation Plan. Report back received June 2017.
o MNDM will be reporting back on status during 2018-19 PRRT process in the
fall of 2017.
o Preliminary Q2 forecasting is indicating a $2M operating pressure (a 7.3%
increase from the funding levels identified in the agency’s 2018-19 Transformation
Plan), with operating subsidies growing over the PRRT planning period.
o Pregram area has advised the ONTC to manage within its operating envelope
in2017-18.
= OIAD Accountability Framework Report: a review of the ONTC's accountability
framework was performed in 2016. A TB/MBC submission has linked the results of
the mandate and accountability framework reviews together.
o The review highlighted Reporting Capacity and Performance.
o The ONTC is currently developing their financial management capacity and
MNDM continues to monitor reporting and is working with ONTC to develop
options for performance measures explicitly linked to objectives.
o Reconciliation of project costs is ongoing.
+ The ONTC's 2017-18 contribution agreement requires quarterly reporting.
o Capital reporting including budgets and actual costs per car have been
received by the required due date. Revised budget provided for PBX indicating 11
cars (out of 16) can be completed within approved budget.
o Reports reflect that Rocky Mountaineer project will not be completed on a full
cost recovery basis.
+ Continued oversight from agency liaison and ADM.
o Meetings, conversations occurring almost daily.
o Enhanced invoice review process implemented in January 2017 with improved
oversight.
o Cash flow management training provided in summer of 2017.
o ADM attending monthly commission meetings.

Time Frame to Manage Down:

Q3 2017-18

Agency Risks
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Appendix 3B: Continuing Risks

TES

Carried Forward from Q1 to Q2

Risk

MNDM - Ontario Northland Transportation Commission
(ONTC):

Key Information

Category
Operational

Monitor
Risk Title: ONTC Pension Plan funding

The ONTC's Pension Plan, as currently structured, is likely to
continue facing solvency and going-concern challenges.

The ministry has already funded an additional $45.9M in

Impact

Transition to the Public
Sector Pension Plan
(PSPP) is currently
estimated at:

$44M cash basis and
$95.5M on a
consolidated basis.

special pension payments from 2010-11 to 2017-18.

2010-11: $6M

Likelihood
High (certain)

2011-12: $20M
2015-16: $10M
2016-17: $6M

Speed of Onset
Immediate

2017-18: $3.9M
Future special pension payments:

2017-18: $3.1M

2018-19: $12.4M
2019-20: $12.4M
2020-21: $12.4M

Age of Risk (months):
20

Risk Mitigation Plan

* Valuation: pension valuation occurred in Q4 of 2016-17. Final report
received. Indicates a $70.5M going concern liability and a $200.6M solvency
liability as of January 1, 2017.

Plan Type: options and impacts developed to bring pension plan in line
with public sector norms.

The ONTC has been in contact with three Ontario Joint Sponsored Pension
Plans (CAAT, OMERS, and OPTrust) and the Ontario Public Sector Pension
Plan (PSPP) as part of making recommendation.

Merger with PSPP has been identified as the preferred option. The ONTC
Commission Chair wrote to the minister on September 28, 2017, seeking
approval to transfer the ONTC’s pension plan to the PSPP.

= |mpact Plan: analyze impact of PSPP on employees and costs. Meetings
with unions and employees have been conducted and indicate a positive
response by Unifor. The ministry is working with Total Pension Compensation
Group at TBS and OPCD to review the ONTC's Supplementary Employee
Retirement Plan (SERP) to determine cost of including in the transfer to
PSPP.

= Report back: TB/MBC report back under development for funding and
approval for merger. Scheduled for December 14, 2017 TB/MBC meeting.

= Implementation plan: TBD — pending TB/MBC submission report back.

Time Frame to Manage Down:

Q4 2017-18

Agency Risks
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Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Risk
MOHLTC - Health Quality Ontario (HQO):
Monitor
Risk Title: HQO Non-Compliance

Non-compliance with key ministry directives due to varying
approaches of HQO's board and the Patient Ombudsman.

The Patient Ombudsman and the agency's Board have
different opinions about the Board's authority in relation to the
Patient Ombudsman's office, which has resulted in policy and
operational concerns.

Impact: Cannot be determined until HQO and the Ministry
decide how to move forward.

Agency Risks

Key Information

Category
Accountability/
Governance

Impact
Unknown

Likelihood
High

Speed of Onset
Immediate

Age of Risk
(months): 14

TES

Risk Mitigation Plan

= HQO and OPO have independently spoken with the Minister and anticipate
hearing from the Minister and his office around options in 2017-18.

= |nresponse to the Ministry's September 2016 guidance to both HQO and the
OPOQ, the OPO has shared some initial information on policies, implementation status
and other key risks with the HQO Board.

= |n addition, the HQO Board has informed the MOHLTC that, given their limited
ability to govern until further clarity is received from the Minister, HQO will serve as a
bookkeeping and other support function to Patient Ombudsman, only, with no direct
governance oversight of the Patient Ombudsman or her office.

= As of the November 2017 Q3 Agency Risk Assessment Submission, HQO is still
reporting this as a high risk.

= Since the receipt of the Minister's letter in September 2017, the OPO and HQO
continue to work towards developing a corporate reporting relationship that will fulfill
the legislated obligations of both organizations.

Q1 2018-19
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Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Risk
MOHLTC - Trillium Gift of Life Network (TGLN):
Monitor
Risk Title: TGLN's I&IT system, TOTAL

TGLN's I&IT system, TOTAL, is not able to fully meet
business requirements in its critical role in Ontario’s organ
donation and transplantation system thereby requiring TGLN
to develop manual workarounds for system algorithms that
match organ donors to recipients. This creates a higher risk
of human error that may result in a misallocation, missed
transplant opportunities or delay in transplants.

No financial cost has been estimated at this time. However,
there are potential legal and operational cost implications
associated with the actualization of this risk.

Agency Risks

Key Information

Category
Information
Technology &
Infrastructure

Impact

No financial cost
has been
estimated at this
time.

Likelihood
Medium

Speed of Onset
Immediate

Age of Risk
(months): 29

TES

Risk Mitigation Plan

= Creating manual workarounds for front-line staff to compensate for the backlog in
system changes.

= With assistance from Deloitte, TGLN developed a Business Case that sought
input from internallexternal stakeholders and conducted research with leading Organ
Procurement Organizations to determine an optimal solution for Ontario.

= |nJanuary 2017, TGLN submitted the Business Case for the Modernization of the
Wiaitlist, Allocation and Transplantation Information System to the Ministry. In the
Business Case, TGLN highlighted two options to mitigate the current high risk. TGLN
has made a recommendation to the Ministry to proceed with a due diligence exercise
on the recommended option. TGLN is awaiting the Ministry's agreement on the
recommendation.

* TGLN is targeting to release the Request For Proposal (RFP) by December 2017.

TGLN estimates 2-3 years post RFP before the new system is fully operational.
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Appendix 3B: Continuing Risks

Carried Forward from Q1 to Q2

Risk
MOHLTC - Local Health Integration Networks (LHINs):
Watchlist

Risk Title: Ministry-LHIN Accountability Agreement
(MLAA) Targets

Inability of LHINs to demonstrate improvements towards the

performance targets by the end of the term of the current

agreement due to :

+ High demand in areas of MRI/CT funding.

« HSPs financial and volumes forecasts being inaccurate.

» Delay in finalization of provincial Wait Times strategy
allocations.

¢ Ministry shifted from local LHIN performance targets to
province-wide targets making them harder to achieve and
are considered stretch targets.

+ Performance metrics have not taken into account local
circumstances and historical efforts/results.

This risk applies to all 14 LHINs, to varying degrees.
Impact: No financial impact is assigned to this risk as no
additional funding is required for the LHINs to meet the MLAA

targets and the LHINs reallocate funds to address any
pressures.

Agency Risks

Key Information

Category
Strategic

Impact

No financial
impact is
assigned.

Likelihood
High

Speed of Onset
End of 2017-2018
fiscal year.

Age of Risk
(months): 14

Risk Mitigation Plan

= Ministry/LHIN quarterly reporting and “stocktake reporting” are both recurring
opportunities to discuss challenges and actions to facilitate improvement.

o Stock take meetings will occur between November 2017 and March 2018.
» The ministry is working with Access To Care Clinical experts to implement
initiatives that will improve appropriateness of MRI and CT referrals. The ministry is
also evaluating the impact of funding targeted to high priority/cancer patients DI
scans.

o April 1, 2017, the first phase of the community and hospital contracts was

established.

=  Planning to demonstrate improvements on the MLAA indicator provincial targets is

being incorporated into Annual Business Plans, and Sector Accountability
Agreements (SAAs).

o Negotiations with HSPs incorporate gradual achievement of the MLAA targets
over multiple years. LHINs monitor and report on HSP performance as part of
quarterly reporting to the ministry.
= Work is currently underway to plan for the next MLAA agreement for the years
2018-2021. The LHINs have been and will continue to be heavily involved in this
process. A discussion paper on indicators was submitted to the ministry September
2017 by a joint Ministry-LHIN working group; the recommendations of the discussion
paper will be taken into consideration when determining how indicators and targets
are refined for the next MLAA cycle.
o The ministry and LHINs will work together between Q3 and Q4 of 2017-18 to
finalize the new MLAA agreement.
» 2017-18 allocations for wait times were provided in the April hospital funding
package to LHINs. The ministry will continue to endeavour each year to expedite any
funding as early in the year as possible.

End of Q4 2017-18
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Appendix 3B: Continuing Risks TBS
Carried Forward from Q1 to Q2 o

Risk
MOL - Workplace Safety and Insurance Board (WSIB):
Monitor
Risk Title: Unfunded Liability (UFL)

The WSIB strives to maintain reserves generally equal to the
value of all future obligations. The reserves are to pay for
future costs in the system. Currently, the WSIB's reserves
are not fully funded.

The WSIB has an Unfunded Liability (UFL) of $2.6 billion at
the end of its second quarter (June 30, 2017) for 2017.

Agency Risks

Key Information

Category
Strategic,
Governance/
Accountability

Impact
High

Likelihood
Low

Speed of Onset
Long-Term

Age of Risk
(months): 44

Risk Mitigation Plan

= Effective January 1, 2013, the government proclaimed Bill 135 amendments into
force. The government also established O. Reg. 141/12, made under the Workplace
Safety and Insurance Act, 1997 (WSIA), which requires the WSIB's insurance fund to
reach specific funding targets on specific dates:

o * 60% funded by December 31, 2017

o * 80% funded by December 31, 2022

o * 100% funded by December 31, 2027

=  On January 1, 2014, O. Reg. 338/13 came into effect and modified the method
used previously in O. Reg. 141/12 to calculate its assets and liabilities for the
purposes of reporting its Sufficiency Ratio.

= The UFL is part of the WSIB's long-term strategy that ensures the financial
security of the compensation system.

* The WSIB anticipates reaching 95.6% Sufficiency Ratio by December 31, 2017
exceeding the 60% legislated requirements.

= At the end of 2016 the UFL was $4.0 billion, a decrease of $2.980 billion (or
42.7%) since December 31, 2015, on a sufficiency basis after reaching a high of
$14.2 billion in 2011. The WSIB’s UFL has now been reduced significantly in 2017 to
$2.6 billion as at the end of their Q2 2017, with a sufficiency ratio of 91.8% - further
reduced from the $3.5 billion it was, at the end of Q1 2017.

= The WSIB reports that it is on track to eliminate the UFL by 2021 ahead of the
legislated obligations while providing for unforeseen and financial market shock.

WSIB is legislated to eliminate the UFL by 2022.
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Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Risk
MTCS - Ottawa Convention Centre (OCC):

Monitor
Risk Title: OCC Redevelopment Loan Repayment

OCC's five year loan amending agreement with OFA expires
in September 2017 and the agency has notified MTCS and
OFA that it will be unable to meet future loan repayments.
Repayment is to resume in September 2018, at which time
OCC will owe $52,606,950 in principal and interest.

Risk identified by both ministry and agency.

Impact: Based on current projections and analysis, OCC will
be completely unable to service the loan, or will be able to
service only a small portion of the loan. As such, it is likely
that a significant portion of the loan will need to be 'written-
off/down' and new repayment terms and conditions
established. The maximum outstanding amount, if no
component was ‘written down/off' as of September 2018
would be $52,606,950.

No change from Q4 2016/17 Report.

Time Frame to Manage Down:

Agency Risks

Key Information

Category
Contractual risk
resulting from a
performance risk.

Impact
High

Likelihood
Very High

Speed of Onset
Q2 2018-19

Age of Risk
(months): 8

Risk Mitigation Plan

= The OCC developed a Debt Management Plan in 2015-16 and provided a
detailed report back on the implementation of the plan in February 2017. MTCS is
currently working with OFA and the agency on debt resolution options. OFA has
requested a Third-Party Review of the agency to help inform the development of
resolution options. It is expected that the options will likely include: Partial Debt
Forgiveness; Renegotiated payment terms, rates and durations; and, possibly an
annual distribution payment in lieu of debt repayment. MTCS is also exploring the
possibility of providing some capital funding to the agency in order to maximize the
amount of agency generated revenue available for debt repayment.

o OFA completed its review of OCC background documents, plans, status
reports and business and financial projections and requested a third-party
assessment. Following the completion of the assessment OFA and MTCS will
reconvene to identify and model potential debt resolution scenarios. It is
expected that a Third-party Review will be completed in late January 2018 and
that a final plant related to debt repayment will be finalized by the end of fiscal
2017/2018.

Q2 2018-19
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Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Key Information

TBS

Risk Mitigation Plan

MTO - Metrolinx:

Monitor

Category
Operational

Risk Title: Project Management— PRESTO TTC
Deployment:

Risk of delays and failure to deliver on commitments for
PRESTO deployment on the TTC.

This risk was previously included in the risk “Project

Impact
Major

Approximately
>$10M
(operating)

Management — PRESTO Implementation” in the Q2 2016-17
risk report. It was been reintroduced as a separate risk in Q4
2016-17 to monitor the operating risk associated with system
reliability (e.g., PRESTO card readers), additional

functionality (e.g., limited use media (LUM)) on the TTC, and

Likelihood
Medium

the TTC's request for financial compensation for lost fare
revenue due to device reliability issues.

Costs: approximately $10M.

Speed of Onset
Less than 6
months

Age of Risk
(months): 8

TTC deployment:

= Extension of the end of the five-staged TTC deployment from December 2017 to
2018, in order to negotiate complicated functionality with the TTC and to continue to
focus on a measured roll-out of service offerings, while gradually retiring legacy fare
media. Implementation of software updates to improve reader reliability. Roll out
second generation Self-Serve Reload Machines (SSRMs) to replace older machines
with reliability issues. Enhance testing of new equipment to mitigate future issues.

= _TTC implementation is on schedule, and Metrolinx is meeting its PRESTO
commitments. Period passes (e.g., monthly) were introduced as part of a phased
deployment beginning in summer 2017. In addition, Metrolinx and TTC are currently
planning for implementation in 2018 of limited use media (LUMs)/Open Payments
(i.e., fare payment by credit card), instead of the end of 2017, as previously
scheduled.

* PRESTO fare payment device reliability on TTC buses, streetcars, and turnstile
readers is averaging 98 per cent, while availability of at least one fare payment reader
on every vehicle in service meets an average of 99.5 per cent.

TTC claim for lost revenue:

= TTC has signalled that it will seek financial compensation for lost fare revenue due
to PRESTO device failures. Metrolinx will undertake an analysis to determine if the
remuneration provision in the PRESTO master agreement with the TTC has been
triggered, and, if so, what the financial compensation could be.

* The TTC submitted a report detailing its analysis and potential claim for lost
revenue in August 2017,

= Metrolinx is working to determine on what basis it has been calculated, formulate
a position, and work towards a resolution with the TTC.

=  There is no time limit on when TTC could make a claim.

Time Frame to Manage Down:

Ongoing through Q4 2017-18

Agency Risks
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Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Risk Key Information Risk Mitigation Plan

MTO — Metrolinx: Category = Master Agreements — legal binding documents that further define the principles,
Operational/ roles and responsibilities captured in the MOUs/MOAs — are in place with the City of
Monitor Strategic Toronto for the Toronto LRTs, and York Region/York Region Rapid Transit
Corporation for the York VIVA BRT project. Master Agreements are forthcoming with
Risk Title: Three Service Delivery/ Stakeholder respective municipalities for the Hurontario and Hamilton LRTs.
Management Projects (Continued) Go Regional Express Rail (RER)

: ; o ; '".‘Pac‘ = SmartTrack engagement between MTO, Metrolinx and the City of Toronto to
LB DL |qfrastructure pro;ects_and Hligil determine integration of SmartTrack into GO RER scope, planning, and cost-sharing
stakeht)}der management_w th affected cpmmumty peitriete arrangements. City Council, the province and Metrolinx have agreed to an integrated
1. Eglinton Crpsstown I__lght Bgil Transit/ Vendor GO RER/SmartTrack configuration.

Concentration & Deliverability : :
2. Rapid Transit Implementation (RTI) = Development of a procurement strategy by MTO and Metrolinx, with support from
3. GO Regional Express Rail (RER) Likelihood _IO, for procureme:nt of thg GO Rail Capn.al Program. The procurement strategy
Medltie integrates the dehvery o_f |n—lplan GO rail |_nfrast_ructurq work, specifically State of
Costs: Estimated within the range of $10M - $30M+ Good Repair and Optimization & Expansion, with the infrastructure work necessary
description. for the delivery of the GO RER program by 2024-2025. Metrolinx will report-back to

TB/MBC with an update to the procurement strategy.

= Work is currently underway to determine the viability and potential application of
Speed of Onset hydrogen fuel cell-powered commuter rail technology (“hydrail’) as an alternative to
Unknown traditional overhead electrification.

= Metrolinx and MTO have developed a plan to evaluate hydrail's potential for GO
RER while continuing to make progress on overall GO RER implementation. MTO
and Metrolinx have developed a four-pronged approach — to be undertaken in parallel
with the traditional overhead electrification— to assess whether this technology can
Age of Risk provide the desired solution for GO RER.

(months): 56 o Hydrail Feasibility Study

o Hydrogen Fuel Cell Locomotive Pilot

o Hydrogen Fuel Cell bi-level EMU concept design project

o]

Hydrail Symposium project

Time Frame to Manage Down: Ongoing

Agency Risks CONFIDENTIAL DOCUMENT 121



¢cl

INIANDOA TVILNAAIANOD

sy Aousby

Buiobugp

‘umo( abeue|y o) awely swi|

2102 '} IHdy UO pazj[euy sem Yolym 'spies 0 LS3Hd Peojeinguisip
0} ‘0 Me|qoT Uym juswabuele diysieuped oibejels e pajenobsu xuljonsy  ©

(D11 9y} Yim juswesibe Jsjsew 0L SIHd 8y} Jo Alidxa ayy ypm

aploulod 0} “'a'l) £Z0Z-91e| [IUn uni [iIm Yyoiym ‘sejousbe jisuel) pue saniedioiunw
EMENIO/S06 Y} Yim suawsalbe Bupelado Jeak-0| mau auj} Joj Uoiiepuno)

ay) she| d|v 8yl '910z laquade( ul sejousbe Jisuel) pue sapijedioiunu
EMENO/S06 Uim (d1v) eldipunid-ui-juswsaaibe pasodoid e penoidde ogw/gl ©

‘deb Bunelado sy Buisoo ul pe 0} pajejdwos
lo/pue Aemuspun saAlenu| uopelauab snuaaal pue Alaaooal asuadxd :01SAHd =

'sjo8foid | ¥ UO)IWEH pPUE OLEBIUCINH SU} YlIM PajBIoosSSE
53500 90UBUSUIRW pUE Bulelado Joj sjususbuelle Bulleys-1soo [ediojuntu
lojjuepaoe.d au} }es ||im 0jU0I0] JO AND By} UM Usye) Yoeoudde sy o

"AJ10 ay) pue asulaoid By Yyjog Ag pasiopus suwis} jo

Aewwns yeip ay) upm Buidasy u) Juswseaibe Bulleys-1soo Buipuig B UM pIemlio)
anoLl o} pue a|diound-ui-juswaalbe ue azijeuly o} AjIo auy Uim AjeAleloge|joo

3lom 0} senuiues QLN “Alo ayj ul sjosfold | M7 8inny pue jusling jo

$]S00 aoueuUsjUlEW (B10A28)I|-UOU [[e “a'l) JenBal pue Bulelado ay) Joj a|gisuodsad
S| ojuolo] Jo AjID 8y Yyaiym Japun juswaalbe Bulieys-1s00 JIsuel) e Jo swis)

Jelp ay) pasiopus [1ouno) A)ID S,0JUcl0| pue aoulAld 8U} 'gLOZ JaqWBAON U] ©

'salped ||e 0} Jiej S| jey} Aem e u) sajAles
147 mau ebeuew oy seiedoiunw Yym syuswabue.le Buleys-}soo souBUSjUIEW pue
Bunesado ysijgeise o} bupiiom ale QLN pUe Xuljonepy :sjusiaaiby Bugesadpg  «

‘810z Jawwns Ajlea 0} N0 PaAOLU Uaaq S|@poLLl UOEo0||e 1509 mau
ay) jo uonejuaswaldw| ‘Aousbe ey} jo UoISIAIp Yoes uj suolsioap Bunelsado ajeinooe
alow poddns o} xuljonay Ag padojanap Buiag si Bupaodal pajuswbas maN =

pung Buiesado pauiejsng

ue|d uoneBnin iy

| ((syiuow)
ysiy Jo aby

Bulobup
}asuQ jo paadsg

‘uolfjiq
£°'1.$ Ajleyew|xoidde sem /1-9L.0g ul Buipuadsiapun |ejide)

‘Bulyouid-au [eoueUly

uleps9 Jsowly
pooyi[exi

loj paau ay} pue Ajljije|oA Jsedalo) ‘(anssi Ajiqipalo e'l)
Janl|ap o} AJljigeul Jo uondaoiad e Bunesio ‘1ebpng |elided au)
uo Bujpuadsiapun Jo ¥s1 pue aoulacld 8y} uo eouspuadap
[e1oueUl paskealoul 0} Buipes] Buipuny Jusioiynsul Jo Ysiy

(Buipuadsispun
[ejide)

uoljiw Qg$<
joeduW)

Bujpuadsiapun 3abpng jejyiden
Buipung BupjesadQ paule}sng

SYSIY [e1ouBUl] OM] :B}IL %SIY

|eloueul
/oibajens
J/leuoneladQ
AlobBajen

uojljewojul Aoy

JONUO

:XUljoN3N — OLIN

ZD O} LD Wolj piemio paliied

s)siy Buinuniuo’ :g¢ xipuaddy



Appendix 3B: Continuing Risks
Carried Forward from Q1 to Q2

Risk
MTO = Metrolinx:
Monitor
Risk Title: Two Financial Risks (Continued)

= Sustained Operating Funding
= Capital Budget Underspending

Risk of insufficient funding leading to increased financial
dependence on the province and risk of underspending on
the capital budget, creating a perception of inability to deliver
(i.e., credibility issue), forecast volatility and the need for
financial re-profiling.

Capital underspending in 2016-17 was approximately $1.3
billion.

Agency Risks

Key Information

Category
Operational/
Strategic/
Financial

Impact

>$30 million
(capital
underspending)

Likelihood
Almost Certain

Speed of Onset
Ongoing

Age of Risk
(months): 14

TBS

Risk Mitigation Plan

Capital Budget Underspending

* Ongoing engagement with delivery partners for key transit projects to monitor
and mitigate any impacts to schedule and financial profile and reduce potential for
capital spending in out-years.

o Metrolinx is working to improve budget management through enhanced project
scheduling to improve the timeliness and appropriateness of funding profiles
submitted to the province.

o Metrolinx's 18/19 capital planning process will further emphasize accurate
expenditure forecasting and strengthen requirements for supporting
documentation.

o Metrolinx is working to improve consistency of booking accruals to better
capture work done as compared to cash paid.

o The Oracle ERP system improvements were launched in July 2017. However
the functionality for the accruals is not yet working as expected. The project team
is sorting out some issues related to reporting and Metrolinx business teams are

settling into new processes.

* Metrolinx is undertaking initiatives to ensure on budget and on time delivery of
capital program.

o Metrolinx will provide updates to be included in a future risk report.

Ongoing
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Appendix 3C: LHIN Renewal Project | TB!

Risk
MOHLTC - Local Health Integration Networks (LHINs):

Public Perception — Employment

Risk: There is a risk that job loss of any kind (e.g.,
management and non-clinical support positions) will be
viewed as a threat to the availability of home care service
contrary to the promises of government and that messaging
regarding CCAC CEO and executive severances may create
public perception challenges.

Driver(s): The public may not distinguish potential job loss
that may be experienced by non-unionized employees (i.e.
non-patient care service providers) from the job security
assurance that has been given to direct care providers.

In those communities where the CCAC and their home care
providers have a relatively positive profile and reputation, the
public may view the transfer of services to the LHIN as a loss
of local home care services.

Difficulty in accessing home and community services could
be attributed to a shortcoming of LHIN Renewal.

Risk Impact: This perception will contribute to a loss of
confidence in government and changes may be viewed as
cost-cutting and undermining the quality of care

Mixed messaging/confusion may detract from the positive
benefits of this change to patients and their families.

No financial impact is assigned to this risk as it relates to
public perception.

Category: Strategic

Risk Mitigation Plan

= Integrated communications approach to ensure right
information was provided to the right audience at the right
time, including:
o Consistency of messaging about unionized
employees

o Messaging around commitment to continuity of
services with no impact on clients

o Government commitments to reinvest all savings into
frontline care for clients

= Communications and Change Management work stream
provided messaging support to LHIN Areas (e.g. transition
package).

»  Workforce work stream facilitated a successful transition
from separate LHINs and CCACs to an integrated workforce
with continuity in collective agreements and union
representation.

= The LHINs have been actively engaging their local
communities (and local staff) on LHIN renewal (e.g.
discussion paper, sub-region planning, staff bulletins), and
this has helped to give assurance of employment stability.

= A Communications Package was developed to provide
LHINs with key documents to enable a smooth transition of
the CCAC workforce into the LHINs, and to support clear and
consistent communication to all affected staff. The package
included workforce materials, and templates and key
messages to communicate with staff, service providers and
patients.

= A schedule of stakeholder communications activities was

developed, supporting weekly e-blasts updating stakeholders
on key implementation milestones.

Q2 Status Update

»  There were no labour issues reported throughout the
CCAC-LHIN transitions.

= Workforce transition occurred smoothly with unionized
employees’ collective agreements and existing terms and
conditions of employment remaining in-effect post-transition.

» Communications tools and resources were developed to
ensure consistent messaging was provided to employees,
patients and the public regarding workforce continuity.

» There was minimal media attention on the LHIN Renewal
transition, and coverage focused on the overall structural
changes.

* The ministry worked with a third-party consultant to define
the parameters for a consistent leadership structure for the
LHINS’, including home and community care and clinical
leadership functions. Each LHIN developed their own
integrated organizational structure.

= CCAC CEO severance was managed within the ministry's
budget.

= The ministry is working with HSSOntario to support
LHINs' labour relations (LR) activities and continue to build
LR capacity within the system.

= The ministry has asked HSSOntario to lead an Enterprise
Review to identify opportunities for savings and efficiencies
within the LHINs and HSSOntario.

o This multi-year review will initially focus on
operational and administrative efficiencies that can be
realized quickly and easily. Over time, more complex
areas will be examined.

o Whileit is too early to predict any specific impact on
human resources, the ministry will work with HSSOntario
to provide consistent messaging and communications to
stakeholders regarding the scope and purpose of the
Enterprise Review.

= Due to the time limited nature of this risk, it is considered
as closed with effective mitigation strategies implemented so

Agency Risks

CONFIDENTIAL DOCUMENT

that the risk was not realized during transition.
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Appendix 3C: LHIN Renewal Project l TD$

Risk

MOHLTC - Local Health Integration Networks
(LHINSs):

Stakeholders Perceptions

Risk: There is a risk of inconsistent messaging when
communicating with internal and external stakeholders
creating confusion among stakeholders.

Driver(s): Compressed timelines creating demand for
timely direction and communication with stakeholders

Potential confusion in decision-making processes and
dissemination of decisions/guidance

Risk Impact: Confusion among internal and external
stakeholders (e.g., clients, service providers, LHIN
Area staff) could create additional or wasted work
effort, which could divert resources from critical
transition activities and negatively impact transition
readiness.

Financial impact of this risk cannot be readily
quantified.

Category: Strategic

Risk Mitigation Plan

= Communications and Change Management work
stream provided stakeholder messaging support to
LHINs and identified opportunities for pan-LHIN
collaboration

= The workforce, operations and communications
work streams developed a Transition Kit to provide
LHINs with key documents to enable a smooth
transition of the CCAC workforce into the LHINSs, and
to support clear and consistent communication to all
affected staff. The package included key messaging
and tools to enable local communications at transition
for patients, home care clients, and stakeholders.

= Operations Sub-Group was established with robust
approval/reporting processes to ensure clarity of
messaging to LHIN Areas on operational issues and
questions.

=  Weekly LHIN Renewal “e-blasts” sent to a wide
range of stakeholders highlighting key project
milestones.

= LHIN Renewal Webinars were held regularly to
update stakeholders on implementation planning and
provide a venue for Qs and As.

Q2 Status Update

= The ministry continues to provide resources to key
partners to support consistent messaging to
stakeholders.

= Now that the transition phase is complete, and the
focus is on transformation, the ministry is working to
support consistency in messaging on the goals and
objectives of health system transformation.

= After a short hiatus following transition, bi-weekly
LHIN Renewal “e-blasts” are being implemented to
provide key LHIN Renewal transformation updates to a
wide range of health system stakeholders.

= Due to the time limited nature of this risk, it is
considered as closed with effective mitigation
strategies implemented so that the risk was not
realized during transition.

Agency Risks
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Appendix 3C: LHIN Renewal Project ‘ TBS

Risk

MOHLTC - Local Health Integration Networks
(LHINSs):

Operational or Service Delivery — Service
Continuity/Disruption

Risk: There is a risk that there will be
discontinuity/disruption to direct home and community
care client services.

Driver(s): Higher than usual staff turnover leading to
loss of staff continuity and information/knowledge

gaps.
Cultural/value conflicts.

Aggressive implementation timelines that
encourage/require LHINs to deliver at least the same
levels of services as currently provided by the CCAC.

Risk Impact: Clients may not get the home and
community care services they need and depend upon.

May lead to deterioration of health of home care clients
and increased hospital admissions, emergency room
(ER) visits, etc.

Financial impact of this risk cannot be readily
quantified. Deterioration of health of home care clients
could lead to financial impact on other sectors (i.e.,
increased hospital admissions and ER visits would
impact hospital budgets).

Category: Operational

Risk Mitigation Plan

= CCAC/LHIN staff retention plans were
implemented, and consistent messaging provided
regarding employee transition.

= Requirement that LHIN demonstrated proficiency
and capacity before the transfer of responsibility for the
delivery home and community care takes effect
(Deloitte readiness assessments).

= Service contingency planning was conducted by
the LHINs.

= The 14 CCAC-LHIN transitions occurred in a
staged manner to minimize the risk of any disruption to
patient care and to ensure that any lessons and
success factors from each transition were carried over
to future transition waves.

= Transition Package was developed to provide
LHINs with key documents to enable a smooth
transition of the CCAC workforce into the LHINs, and
to support clear and consistent communication to all
affected staff. Includes key messaging and tools to
enable local communications at transition for patients
and home care clients, and stakeholders.

Q2 Status Update

= Asof June 21, 2017 the LHINs have assumed
responsibility for the management and delivery of
home and community care and long-term care
placement services, and all 14 CCACs have been
dissolved.

= Building on the months of careful collaborative
planning work leading up to transition, the LHINs have
successfully been managing their new responsibilities
and there have been no notable issues in the months
following transition.

= Continuity of patient care has been maintained;
patients of the former CCACs continue to receive care
from familiar providers and continue to use the same
phone numbers, email addresses and websites to
contact their providers.

= Due to the time limited nature of this risk, it is
considered as closed with effective mitigation
strategies implemented so that the risk was not
realized during transition.

Agency Risks
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Appendix 3C: LHIN Renewal Project i TES

Risk

MOHLTC - Local Health Integration Networks
(LHINs):

Operational or Service Delivery — Slippage in other
priority Government Commitments

Risk: There is a risk that other important government
commitments included in the Home and Community
Care Roadmap (e.g. Levels of Care, Caregiver
Support) will not be delivered on time or be as
informed as expected.

Driver(s): The structural changes to the CCACs may

distract the LHINs (and the CCACs) from the attention
and commitment needed to plan and implement other
critical strategic priorities as outlined in the Home and
Community Care Roadmap.

Uncertainty in terms of roles and responsibilities with
respect to Road Map implementation

Loss of participant continuity
Competing priorities

Risk Impact: Minister has stated that commitments
will be met by 2017. Failure to do so may resuit in
public criticism about the government's ability to deliver
on its public commitments.

No financial impact has been assigned to this risk as it
relates to public commitments and potential public
criticism.

Category: Operational

Risk Mitigation Plan

= Roadmap commitments are included as part of
LHIN Renewal project and readiness assessments.

=  Communications related to continued expectations
for Roadmap implementation.

Q2 Status Update

= 2017-18 LHIN Mandate Letters outlined key
provincial priorities for LHINs, supporting accountability
for progress on these priorities.

= 2018-19 LHIN Mandate Letter is in development
and will reiterate expectations related to key provincial
commitments.

= Ministry-LHIN Project Partnership model is being
implemented to support achievement of key priorities
within the context of health system transformation and
foster joint ministry-LHIN accountability for progress on
government commitments.

= The 2015 Home and Community Care Roadmap
included ten strategic initiatives; of these, seven are
complete, Of the remaining three, two (increased
access to self-directed care and improved caregiver
supports) are being led by the ministry and do not
require significant implementation or change
management activity by the LHINs.

= |mplementation planning for the levels of care
framework is underway and takes into account the
change activities related to the implementation of the
Patients First Act, 2016. There is a year remaining in
the three-year term of the Roadmap.

Agency Risks
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Appendix 3C: LHIN Renewal Project l TEBS

1

MOHLTC - Local Health Integration Networks
(LHINSs):

Project Management — Leadership and Decision-
making Continuity

Risk: Due to key leadership positions not being filled,
or being recently filled, there is a risk that knowledge
gaps will have a negative impact on transition.

Driver(s): Period of uncertainty regarding future LHIN
management structure may have led to increased
attrition of senior CCAC leadership.

Success is dependent on strong central leadership,
internal and external cooperation and careful
coordination of the critical ‘rate-determining’ activities
before, on and after the date that the organizational
transition occurs.

A number of activities require at least a prescribed
amount of time to design, develop and implement new
structures, processes or acquire needed skills and
knowledge.

Risk Impact: Key leadership roles that are vacant or
newly filled leading up to and beyond T-Day could
impact organizational agility and responsiveness to
emerging issues and risks, and negatively impact
ongoing successful operations.

Financial impact of this risk cannot be readily
quantified.

Category: Strategic

Risk Mitigation Plan

= | HIN Areas performed regular inventory of
assigned work leading up to transition, and determine
whether alternative mechanisms are necessary to
address leadership gaps.

= New LHIN Management structures were finalized to
allow for recruitment of key positions.

=  Weekly meetings of all LHIN area Transition Leads.

= Third-party consultant (Deloitte) completed in-depth
readiness assessments of LHINs which included
assessment of key organizational leadership.

= Key VP positions were filled at LHINs prior to
transition and all LHINs have similar management from
the CCACs in their organizational structures.

= Home and Community Care Work stream
supported knowledge transfer for LHIN leadership
regarding the delivery of home care services.

Q2 Status Update

= Building on the months of careful collaborative
planning work leading up to transition, the LHINs have
successfully been managing their new responsibilities
and there have been no notable issues in the months
following transition.

= At least one member of the CCAC senior
leadership team is now part of the LHIN leadership
team, supporting organizational continuity and
knowledge-sharing.

= Due to the time limited nature of this risk, it is
considered as closed with effective mitigation
strategies implemented so that the risk was not
realized during transition.

Agency Risks
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Appendix 3C: LHIN Renewal Project ’ TE

Risk

MOHLTC - Local Health Integration Networks
(LHINs):

Financial

Risk: Despite the commitment to budget-neutrality
(and 8% administrative savings across the
LHINs/CCACs), there is a risk that the initiative will
require additional funding throughout transition phase
to support both new and existing delivery structures.

Driver(s): Delayed approval and implementation
activities (e.g., legislative and operational)

Unexpected readiness issues identified through
readiness assessment activities at some LHINs
causing further delay in transfer

Risk Impact: Additional costs to support
implementation and extended requirement for funding
support

Failure to achieve the 8% savings target may result in
negative impact to government reputation and public
perception issues, feeding into existing opinion held by
some of bloated bureaucracy.

The financial impact of this risk cannot be readily
quantified.

Category: Operational

Risk Mitigation Plan

= The Capacity-Building and Readiness work stream
actively managed all deliverables on the critical path to
transition. The LHINs and senior Ministry leadership
received regular updates on implementation progress
and the CCACs and LHINs are being held accountable
for on-time and on-budget deliverables.

=  The need for real time course corrections, sensitive
to current funding constraints, was the responsibility of
the LHIN Renewal Secretariat and LHIN Renewal
Steering Committee

QGO /

Q2 Status Update

*=  The commitment to budget neutrality is continually
reinforced.

= |n 2017-18, funding for all LHINs has been reduced
consistent with the 8% reduction target.

= The ministry will continue to make progress on
budget commitments supporting the objectives of
Patients First (e.g., investments in primary care and
home and community care).

= The ministry has asked HSSOntario to lead an
Enterprise Review to identify opportunities for savings
and efficiencies within the LHINs and HSSOntario.

o This multi-year review will initially focus on
operational and administrative efficiencies that can
be realized quickly and easily. Over time, more
complex areas will be examined.

Agency Risks
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Appendix 3C: LHIN Renewal Project ‘ TDS

MOHLTC - Local Health Integration Networks
(LHINs):

Financial

Risk: Despite the commitment to budget-neutrality
(and 8% administrative savings across the
LHINS/CCACs), there is a risk that the initiative will
require additional funding throughout transition phase
to support both new and existing delivery structures.

Driver(s): Delayed approval and implementation
activities (e.g., legislative and operational)

Unexpected readiness issues identified through
readiness assessment activities at some LHINs
causing further delay in transfer

Risk Impact: Additional costs to support
implementation and extended requirement for funding
support

Failure to achieve the 8% savings target may result in
negative impact to government reputation and public
perception issues, feeding into existing opinion held by
some of bloated bureaucracy.

The financial impact of this risk cannot be readily
quantified.

Category: Operational

Risk Mitigation Plan

= The Capacity-Building and Readiness work stream
actively managed all deliverables on the critical path to
transition. The LHINs and senior Ministry leadership
received regular updates on implementation progress
and the CCACs and LHINs are being held accountable
for on-time and on-budget deliverables.

= The need for real time course corrections, sensitive
to current funding constraints; was the responsibility of
the LHIN Renewal Secretariat and LHIN Renewal
Steering Committee

Q2 Status Update

= The commitment to budget neutrality is continually
reinforced.

= |n 2017-18, funding for all LHINs has been reduced
consistent with the 8% reduction target.

= The ministry will continue to make progress on
budget commitments supporting the objectives of
Patients First (e.g., investments in primary care and
home and community care).

* The ministry has asked HSSOntario to lead an
Enterprise Review to identify opportunities for savings
and efficiencies within the LHINs and HSSOntario.

o This multi-year review will initially focus on
operational and administrative efficiencies that can
be realized quickly and easily. Over time, more
complex areas will be examined.

Agency Risks
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Appehdix 4A: Project Assessment

Scheme ‘ TD5

= Overall Outlook is the analyst's assessment of the project’s likelihood of delivering on time,
on budget and without reduced scope based on the most recent TB/MBC approvals.
Quantitative information on project costs, schedule and scope is collected from ministries
each quarter, as well as information on project deliverables and risks. The assessment
takes into account the cost outlook, the outlook for delivering on time and within scope, and
other considerations, such as emerging technical quality; business, resourcing or other
issues.

(cix=1=1a 0 indicates a variance in actual or forecast cost/schedule/scope of no more
than 10%, and that the project is forecast to remain on track for delivery

Yellow indicates a variance in actual or forecast cost/schedule/scope of greater
than 10% but less than 30%. This assessment normally indicates that a
project is encountering issues, but could be brought back on track with
appropriate remedial efforts

indicates a variance in actual or forecast cost/schedule/scope of greater
than 30% or other significant risks/issues. This normally indicates that a
project needs to return to TB/MBC with a business case demonstrating the
value and business of continuing the project with revised timelines, scope
and/or budget

On hold or Closing out: This is used in cases where a project ‘Outlook’
assessment is not applicable, as the project is on hold or soon to be closed
out
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App'endix 4C: Project Assessment Details
1. Metrolinx — Presto on the TTC

TES

Est. Cost*: $444 4M PRESTO on the TTC Project: will implement the PRESTO fare card
Spending to f system across the TTC network, covering approximately 1,950 TTC
Q2 2017/18 $349.0M |  buses, 434 Street cars and 69 subway status (excluding 6 subway
| stations for Toronto-York Spadina Subway Extension.
End Date*: - Dec 2017 -
Status

Overall Outlook

e llow Software updates continue to be applied along with operational

improvements. These are significantly improving reliability across the

twork.
Schedule Delay networ

Overall project timelines are delayed from completion by December
Sort. | Senedlle [T8ecE 2017 02018 (July-Dec 2018). The date is subject to negotiation with
Yellow the TTC to ensure Metrolinx meets TTC requirements. Some reasons

Last 4 quarters for the delay include negotiating complicated functionality (e.g. TTC
specific product functionality) delays in implementing open payments
(ie., using a credit card).

Q1
17/18

Yellow MEE=EIM Yellow

Key Issues/Risks: Deliverables affected by the extended timeline

include: Wave 4 and 5 deliverables, including: Fare Media Vending

. Machines, additional TTC fare products, credit card transactions, and
Cost ' Completed By a single ride solution. The project continues to focus on quality to

$255.3M Apr 2017 deliver a sustainable and viable solution.

Original Approvals

* Current TB/MBC Approved See a summary of key achievements to date — and still outstanding
on Slide 115
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Appendix 4C: Project Assessment Details
2. Child Protection Information Network

Est. Cost™ $204.8M
Spending to

Q12017/18 $169.27M
End Date*; Sep 2019

Overall Outlook

Schedule

Green

Green

Last 4 quarters

Green Green Green

Green

Original Approvals

Cost
$151.1M

Completed By
Jun 2013

* Current TB/MBC Approved
I1&IT Quarterly Update

TES

MCYS - Child Protection Information Network (CPIN)
will provide a single technology platform for Children's Aid
Societies (CASs) to enable electronic sharing and tracking
of all case information to enhance the safety of children in
care. The solution also includes a financial management
component which will allow for standardization across all
CASs.

Status

As of Q2 2017, there are a total of 20 CPIN deployments,
and 19 CASs (one amalgamated) live on CPIN.

Between October and November 2017 CPIN went live at
Waterloo, Highland Shores, and Lanark, Leeds & Grenville,

As of August 31, 2017, CPIN is projecting a cumulative
underspend of $4.81M which can be attributed to:

- Historic Stage 1 underspend $1.05M

- Stage 2 underspend as of August 31, 2017 $3.76M

CONFIDENTIAL DOCUMENT
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Appendix 4C: Project Assessment Details

»¢
4. Contact Centre Modernization (CCM) Part 2 ‘ TL\ /

Green

Green

Cost
28.4

Est, Cost*: $28.41M

Spending to

Q2 2017/18 #9.20M

End Date*: Sep 2019
Overall Outlook

Green

Schedule

Green

Last 4 quarters

Green Green Green

Original Approvals**

. Completed By
Sep 2019

1&IT Quarterly Update

MGCS - Contact Centre Modernization (CCM) Part 2 will
migrate the remaining legacy OPS contact centre technologies to
the Enterprise Contact Centre Solution (ECCS) by 2019-20, using
a two-phased implementation approach, by building on the
success of the original Contact Centre Modernization project.

This was part of the “Open for Business” initiative, which made it
easier for business and citizens to access government services.

Status
The first set of program migrations is complete.

Migrations are on track at programs within the Ministry of Health
and Long-term Care (Assistive Devices Program), the Ministry of
Environment and Climate Change, Infrastructure Technology
Services and Ontario Provincial Police Service Desks, and the
Ministry of Transportation.

Implementation at the Family Responsibility Office (FRO) is

delayed, with a revised end date of March 2019, to reflect current
FRO priorities. This will not affect overall project timelines.

CONFIDENTIAL DOCUMENT 145
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Appendix 4C: Project Assessment Details
6. IFIS Infrastructure Refresh Project

Est. Cost*: | $22.5M

Spending to |

Q1 2017/18 $3.2M

End Date*; | Oct 2018
Overall Outlook

Schedule

Green Green Green
Last 4 quarters
Q2 Q1 Q4 Q3

1718 | 17/18 | 164Va, Q6H 7

Original Approvals
Cost($M)  Completed By

$22.5M Oct 2018

* Current TB/MBC Approved

I1&IT Quarterly Update

CONFIDENTIAL DOCUMENT

TBS

6. MGCS - Integrated Financial Information System (IFIS)
Infrastructure Refresh Project: will modernize the IFIS
infrastructure and hosting-environment. The existing IFIS
data, applications and tools will be migrated to the new
infrastructure environment.

Status:

The project experienced delays resulting mainly from unanticipated
physical building changes that were required at the Guelph and Kingston
data centres to accommodate the new infrastructure.

The Ministry has established a committee to monitor progress of the
building changes on a daily basis, to adjust project deliverables
accordingly to complete them on time. MGCS has also deployed
additional IFIS sustainment resources, in order for the project to remain
on track and meet the targeted go-live date of July 30, 2018.
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Appendix 4C: Project Assessment Details

8. Digital Health Drug Repository (DHDR)

Est. Cost™: $19.69M

Spending to

Q2 2017/18 $13.26M

End Date*: Mar 2018
Overall Outlook

Schedule

Green

Last 4 quarters

Q2 Q1 Q4 Q3
17/18 17/18 | 16/17 16/17

Green Green Green Green

Original Approvals
Cost (M)
$19.69M

Completed By

Mar 2017

* Current TB/MBC Approved
1&IT Quarterly Update

TBS

MOHLTC - Digital Health Drug Repository (DHDR) will
give health care providers access to dispensed drug data,
and represents a core component of the wider provincial
EHR solution and Comprehensive Drug Profile Strategy.
The proposed approach makes full use of existing
provincial technology investments.

Status

The project is on track to complete on time and within
budget.

As of September, the Ministry completed rollout of DHDR
access to all health care provider sites using the
ConnectingOntario regional clinical viewer (127 sites) and
the Clinical Connect viewer (73 sites).

Despite increases in scope relative to original project
approvals, and an additional year spent on the project, it
is forecast to be completed at roughly $17.5M.
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