Re: Breaking News: Premier to Shuffle Cabinet - Tiered
Briefing List & HBN List

From: "Angus, Helen (TBS)" <"/Jo=govon/ou=exchange administrative group
(fydibohf23spdIt)/cn=recipients/cn=angus, helen (tbs)ffb">

To: "DiMuzio, Sofie (TBS)" <sofie.dimuzio@ontario.ca>

Date: Tue, 16 Jan 2018 20:42:20 -0500

Perfect. Thanks.
Sent from my iPad

On Jan 16, 2018, at 8:41 PM, DiMuzio, Sofie (TBS) <Sofie.DiMuzio@ontario.ca> wrote:

Ok — added.

Tier 1:

Prep for key upcoming meetings: MM & P January 24, Cabinet Retreat January 30
O Fiscal briefing

0 PRRT & Document planning

Ministry overview

OTB/TB overview

Accounting-related items:
o AG/FAO
0 Public Accounts
o SCOPA
o Pension accounting
o Hydro asset accounting

Public Sector Salary Disclosure

Labour relations and compensation:

o BPS executive compensation

o OPSEU Corrections (and other bargaining agents/units)



o OPS executive/management compensation

Tier 2:
- Fairness in Procurement/NAFTA/international trade
- |&IT (cybersecurity, use of consultants, efficiencies, strategy)
- Government Advertising Act and Bulk Media Buy Fund

Tier 3:

- Expenditure Estimates
- OPS/TBS transformation items — PSR, QPRP, size of the OPS

- Behavioural Insights, Centre of Excellence/Evidence-based Decision Making

Top 10 HBNs . (The numbers do not necessarily denote an official sequence of significance.)

Government Advertising Act

Bulk Media Buy Fund

BPS Executive Compensation

OPS Collective Bargaining Activity
OPSEU Corrections Collective Bargaining
Public Accounts

Fair Hydro Plan

Pension Asset Accounting

Cybersecurity and Network Protection
OPS Procurement Policy

CoONoR~wN=

—

From: Angus, Helen (TBS)

Sent: January 16, 2018 8:22 PM

To: DiMuzio, Sofie (TBS)

Subject: Re: Breaking News: Premier to Shuffle Cabinet - Tiered Briefing List & HBN List

Looks good. We need to help get a new minister ready for the MM+P meeting on the 24th and then for
the Cabinet Retreat on the 30th so a fiscal briefing including Finance would be top of my list as well as
where we are at with PRRT and budget planning.

Sent from my iPad



On Jan 16, 2018, at 8:13 PM, DiMuzio, Sofie (TBS) <Sofie.DiMuzio@ontario.ca> wrote:

So guess this is a good time to share a proposed briefing list we pulled together!!

Below is a draft list largely based on our top issues — most of these are supported by HBNs
which we are in the process of updating as part of the spring refresh and should be in shape to
share our top 10 notes with you tomorrow. The tiered list is not exhaustive so others should
probably weigh in to ensure we have everything covered.

Just a suggestion, but we may want to think about developing a standard briefing deck template
that our program areas would use to populate their respective info. | recall we did this for
Estimates and it seemed to work well.

For your awareness, Gabi has already reached out to request we connect tomorrow and come
up with plan for the comms related files.

I’'m sure we will discuss further but hope this serves as a good starting point.

Tier 1:

- Prep for key upcoming meetings: MM & P January 24, Cabinet Retreat January 30
O Fiscal briefing

O PRRT & Document planning

- Ministry overview

- OTB/TB overview

- Accounting-related items:
o AG/FAO
0 Public Accounts
o SCOPA

o Pension accounting



o Hydro asset accounting
- Public Sector Salary Disclosure
- Labour relations and compensation:
0 BPS executive compensation
o OPSEU Corrections (and other bargaining agents/units)

o OPS executive/management compensation

Tier 2:
- Fairness in Procurement/NAFTA/international trade
- I&IT (cybersecurity, use of consultants, efficiencies, strategy)
- Government Advertising Act and Bulk Media Buy Fund

Tier 3:

- Expenditure Estimates
- OPS/TBS transformation items — PSR, QPRP, size of the OPS

- Behavioural Insights, Centre of Excellence/Evidence-based Decision Making

Top 10 HBNs . (The numbers do not necessarily denote an official sequence of significance.)

Government Advertising Act

Bulk Media Buy Fund

BPS Executive Compensation

OPS Collective Bargaining Activity
OPSEU Corrections Collective Bargaining
Public Accounts

Fair Hydro Plan

Pension Asset Accounting

Cybersecurity and Network Protection
OPS Procurement Policy
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From: Thiru, Durga (TBS)

Sent: January 16, 2018 7:38 PM

To: @TBS-L-Issues and Media

Subject: Breaking News: Premier to Shuffle Cabinet



http://www.cbc.ca/news/canada/toronto/premier-kathleen-wynne-to-shuffle-cabinet-wednesday-
1.4490496

The article mentions the Minister Sandals, Matthews and Duguid aren't running in the coming
election...and speculates it might be an opportunity for Wynne to raise the profile of some
incumbents.

Sent with BlackBerry Work (www.blackberry.com)



