FW: MYAP related materials - update for 4:30pm today

From: "Porter, Jay (CAB)" <jay.porter@ontario.ca>

To: "Foster, Robert (CAB)" <robert.foster@ontario.ca>
Date: Mon, 12 Jun 2017 10:15:20 -0400

Attachments: PDG Deck - FINAL- 2017-06-09 (420PM).pdf (1.47 MB)

Hi Rob — welcome back!

Do you know if there are any changes to this material coming out of the Central Agencies DMs
conversation this morning?

Thanks,
Jay

From: Porter, Jay (CAB)

Sent: June 9, 2017 4:22 PM

To: Powers, Amanda (CAB); Franks, Sebastian (CAB); Moore, Karen (CAB); Downarowicz, Ewa (CAB);
Madhany, Shamira (CAB); Gilbert, Tamara (CAB); Astill, Michelle (CAB); Greenberg, Martha (CAB)

Cc: Chatburn, Kelsea (CAB); Johnston, John (CAB); Niyaz, Fatima (CAB); Dabraio, Rachele (CAB);
Scott-Vickers, James (CAB); Brezer, David (CAB); Francis, Robert (CAB); Frndova, Lucia (CAB)
Subject: RE: MYAP related materials - update for 4:30pm today

Attached is the updated deck that the DM will share with central agency DMs and the SoC on Monday
morning.

Huge thanks go to all of our teams for landing this one. This was a division-wide effort.

[

From: Powers, Amanda (CAB)

Sent: June 9, 2017 4:11 PM

To: Porter, Jay (CAB); Franks, Sebastian (CAB); Moore, Karen (CAB); Downarowicz, Ewa (CAB);
Madhany, Shamira (CAB); Gilbert, Tamara (CAB); Astill, Michelle (CAB); Greenberg, Martha (CAB)
Cc: Chatburn, Kelsea (CAB); Johnston, John (CAB); Niyaz, Fatima (CAB)

Subject: RE: MYAP related materials - update for 4:30pm today

Hi All,

Here’s the revised slide with additional Cap & Trade information. Thanks!

From: Porter, Jay (CAB)

Sent: June-09-17 3:42 PM

To: Powers, Amanda (CAB); Franks, Sebastian (CAB); Moore, Karen (CAB); Downarowicz, Ewa (CAB);
Madhany, Shamira (CAB); Gilbert, Tamara (CAB); Astill, Michelle (CAB)

Cc: Chatburn, Kelsea (CAB); Johnston, John (CAB); Niyaz, Fatima (CAB)

Subject: MYAP related materials - update for 4:30pm today

Hi Everybody,
The DM briefly reviewed the PD&G deck and had two requested tweaks before EOD today:

1) Split Cap&Trade and GreenON into two rows (Amanda - please make edits in the attached slide
and send back to me by 4:30pm today); and



2) Reduce the overall risk status for the Autism item to orange, given the success of the
announcement this week (we can make this change in the deck and in the DRTP system).

We'll make these changes will reprint copies of the deck before we leave today. Following that meeting,
we will expect to receive feedback and likely a few further edits to be made on Monday morning.

Thank you for your continued work on this — it's been a whirlwind.

Jay

From: Chatburn, Kelsea (CAB)

Sent: June 9, 2017 3:03 PM

To: Downarowicz, Ewa (CAB)

Cc: Porter, Jay (CAB); Johnston, John (CAB); Niyaz, Fatima (CAB); Dabraio, Rachele (CAB); Frndova,
Lucia (CAB); Scott-Vickers, James (CAB); Madhany, Shamira (CAB); Greenberg, Martha (CAB); Moore,
Karen (CAB); Young, Samantha (CAB); Brezer, David (CAB); Gilbert, Tamara (CAB); Francis, Robert
(CAB)

Subject: RE: MYAP related materials

Hi Ewa,

As requested please find the following materials for the Deputy’s review.
- Draft PD&G deck with items populated by the Policy areas. We have also included the
corresponding key activities as an appendix for additional reference
- DM speaking points for the Central Agencies DM meeting Monday at 8AM.
o We are printing 8 watermarked MYAPs for distribution at the meeting
- Potential research themes

Sorry for the delay.
Thanks,

Kelsea Chatburn
416.326.6665

From: Downarowicz, Ewa (CAB)

Sent: June 8, 2017 4:51 PM

To: Madhany, Shamira (CAB); Greenberg, Martha (CAB); Porter, Jay (CAB)
Cc: Chatburn, Kelsea (CAB); Johnston, John (CAB); Niyaz, Fatima (CAB)
Subject: MYAP related materials

Hi Shamira, Martha and Jay,

| realize there have been a lot of conversations today and requests for materials related to MYAP.
Please see below for the complete list of deliverables needed and deadlines (apologies in advance)
for upcoming meetings:

e MYAP meeting with SoC (cancelled earlier this week and now been scheduled for tomorrow
morning)

o Priorities Deck — please update to include swim lanes for the two additional key
activities (Seniors Strategy and Small Business Strategy) Due Friday 9am

o Risk Report — update with risks for the two additional key activities (Seniors Strategy
and Small Business Strategy) Due Friday 9am

o Priorities Word Document — updates and content for the two additional key activities
requested earlier today Due Today 4pm



e PD&G (June 14)
o Deck - Jay/Kelsea please incorporate feedback from this afternoon and share with
Policy to populate First Draft Due Friday 2pm

o Full MYAP — please ensure that all activities and risk levels are updated Due Monday
9am

e Central DM Committee (June 12)
o The materials above will be used for this meeting including:
» Updated Risk Report
= Updated Priorities Word Document
= Draft PD&G deck

o Speaking points being prepared by Jay/Kelsea

Thank you very much for all your help on pulling these materials together and again apologies for
the terribly short timelines.

Ewa filling in for Rob Foster

Ewa Downarowicz

Justice, Resource and Environmental Policy
Policy and Delivery Division

Cabinet Office

Tel: 416-325-2383



