FW: Document Initiatives Materials Update

From: "Greenberg, Martha (CAB)" <"/o=govon/ou=exchange administrative group
(fydibohf23spdit)/cn=recipients/cn=greenberg, martha (cab)3ff">

To: "Brezer, David (CAB)" <david.brezer@ontario.ca>, "Moore, Karen (CAB)"
<karen.moore4@ontario.ca>

Date: Fri, 15 Dec 2017 13:00:24 -0500

Attachments: 01 -20171214 Roadmap (Document Initiatives).pptx (67.07 kB); 02 - 20171214
Memorandum (Finance to Line Ministries).docx (125.44 kB); 03 - 20171214 Remarks
(Deputies and Chiefs - Document Initiatives).docx (23.04 kB); 04 - 20171214 Template
(Overview - Document Initiatives).docx (30.21 kB); 20171214 Emerging Policy &
Financials (Tracker - v73) - WITH COLOUR CODING.pdf (450.72 kB); 20171214
Emerging Policy & Financials (Tracker - v73).pdf (441.97 kB)

Not sure if this is the same

From: Chaput, Brandon (MOF)

Sent: December-15-17 12:59 PM

To: Greenberg, Martha (CAB)

Cc: Schuurman, Tim (MOF)

Subject: Fw: Document Initiatives Materials Update

See emerging policy tracker for the 1pm

Brandon Chaput | 416.562.4958
Director, Strategic Policy, Office of the Budget
Ontario Ministry of Finance

From: Chaput, Brandon (MOF) <Brandon.Chaput@ontario.ca>

Sent: Thursday, December 14, 2017 18:21

To: Schuurman, Tim (MOF)

Cc: Birks, Ryan (MOF); Esmail, Selena (MOF); Tiburcio, Daniel (MOF); Ternamian, Paul (MOF); Inglis,
Liane (MOF)

Subject: FW: Document Initiatives Materials Update

An e-package of all materials for tomorrow’s meeting (less the information inventory Liane just sent you,
plus a version of the emerging policy tracker that shows the current ORBIT bucketing). As discussed, this
version of the tracker has slightly updated numbers for opioids, mental health and long-term care, but the
list of initiatives has not changed. The draft memo attached reflects the Deputy’s comments, and other
than that the package is consistent with what we shared with Brigid earlier today.

Brandon Chaput | 416.562.4958
Director, Strategic Policy, Office of the Budget
Ontario Ministry of Finance

From: Ternamian, Paul (MOF)

Sent: December 14, 2017 5:23 PM

To: Chaput, Brandon (MOF)

Cc: Tiburcio, Daniel (MOF); Anam, Wesley (MOF)
Subject: FW: Document Initiatives Materials Update



Hey, here’s the e-package of materials with the updated tracker. Printing now.

From: Schuurman, Tim (MOF)

Sent: December 14, 2017 2:49 PM

To: Thompson, Scott (MOF)

Cc: McLean, David (MOF); Chaput, Brandon (MOF); Birks, Ryan (MOF)
Subject: Document Initiatives Materials Update

Scott
Just wanted to make sure you had the same material that I've shared with TBS and CO — in terms of
next steps on the Doc Initiatives process. Its possible that its been shared with Steven and Helen.

We met with Brigid twice today and she is reaching out to Michelle Baker on the attached package.
You’ll notice we narrowed down the memo to be only “generic” in nature, and that Brigid and my

name are added as contacts for process info. Brigid told us that Ali only wanted the memo to come
from you and him, so we’ve updated for that too — everyone else is cc’ed.

This is the one of the items that we would discuss at a replacement meeting for FPC lite tomorrow
(along with maybe a PER catch-up). | know PO is keen to get the memo out by end of week (although
you’ll notice that the list of ministries who would get this is pretty short).

Attached please find:

B Updated Policy and Fiscal Tracker (note we’ve shaded the lines we feel are candidates for a
“memo” as per the PO direction yesterday);

B A draft updated memo that would go to ministries who are on the list of items that the PO
would like work to begin (shaded rows above);

B A draft template we would provide to ministries who self-identify (following the Joint
Chiefs\DM meeting next Tuesday) to outline the initiative they are working on that isn’t yet
being tracked; and

B The decision roadmap, which now has a slide 2 to show how we would operationalize the
new process (including memo and joint Chiefs/DM meeting and direction).

Everything is the external password.

Tim Schuurman

Assistant Degug/ Minister

Office of the Bu get, Ministry of Finance
7 Queen’s Park Cres.

Toronto ON M7A 171

Tel: 416-327-0173




