FW: PDG Deck V1 (2017-06-08).pptx

From: "Porter, Jay (CAB)" <jay.porter@ontario.ca>

To: "Greenberg, Martha (CAB)" <martha.greenberg@ontario.ca>, "Madhany, Shamira
(CAB)" <shamira.madhany3@ontario.ca>

Date: Thu, 08 Jun 2017 15:44:37 -0400

Attachments: PDG Deck V1 (2017-06-08).pptx (351.73 kB)

Work in progress

From: Chatburn, Kelsea (CAB)

Sent: June 8, 2017 3:39 PM

To: Porter, Jay (CAB)

Subject: FW: PDG Deck V1 (2017-06-08).pptx

Kelsea Chatburn
416.326.6665

From: Birch, Lauren (CAB)

Sent: June 8, 2017 3:39 PM

To: Chatburn, Kelsea (CAB)

Cc: Cheng, Florence (CAB)

Subject: PDG Deck V1 (2017-06-08).pptx

Hi Kelsea,

Please find attached a draft deck for PD&G, acknowledging this will likely change direction a bit.

A few notes:
Title needs changing!

Might want to include some break-up slides for headings

The leg/reg slide is rather busy, feel free to cut what you don’t want to include!

The pie charts don’t really tell a story... There is essentially no change in risk status and so |
would recommend removing this piece... If anything the only thing that has happened is we

are tracking more key activities.

The major policy and delivery milestones were me trying to pick the most “major” ones.... |
could have missed something you feel should be on here

We tried to incorporate the risk statuses and key activities without overbearing the info (I
think Jay said to not focus too much on MYAP codes and more on the priority report stuff

Placeholders are there for extra info re: looking forward etc.

Thanks,

Lauren Birch
Strategy & Innovation Branch | Cabinet Office



416-325-6994



