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Hi,

Steven and Mike J talked about how to use these “monthly fiscal planning” meetings that Steven set
up with PO and TBS and MOF in a more constructive manner. | gather they agreed that we need to
bring in some way of showing the overlap of policy and financial linkages/challenges, thinking about
what is coming in for policy approval, what is putting pressure on the fiscal plan and help
understand priorities (I know, wishful thinking).

Shamira, myself, Karen Hughes, and Tim are tasked with coming up with some product to use. As a
start, we were going to look at the slides TBS did to update the PO on the fiscal “architecture”, which
is attached. In this deck, there are slides in the back, | think starting on 30 that go through the
buckets of initiatives they are tracking, whether approved or risks to come. While we figure out
what product to use for this next monthly meeting, end of next week | think, Shamira and | talked
about annotating those lists in the back with items we were aware of that maybe TBS wasn’t
tracking.

Starting on slide 32 I’'ve inserted my comments. | don’t need too much detail but could you look at
my comments and either add more policy files that you are aware of that may have a fiscal impact?
If you could flip me that for Monday morning?

I’'ve also attached an email Tim just sent about trying to better align policy and financial going
forward. | haven’t read what he proposed but open to thoughts if you have any (in all your free
time!)

Thanks!
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