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Delivering on Promises

e Qutcome-focused communications:

— What does it mean for people? How does it help
them in their everyday lives?

e Milestone announcements and events:

— What's happened previously that we can remind
people of (e.g. ending of coal)

— What has been/will be newly achieved (e.g.
reduced child care wait times)



End-of-fiscal measurable results

Subject Area How We Measure | Performance / Results | Key Message
Performance

1. Helping kids and More child care spaces  We opened 3,500 new spaces  XXXSSSSS
families in Feb 2017.

2.

3.

4,

*  “Subject Area” should be a ministry priority, e.g. mandate letter item, key
Budget announcement

*  “How We Measure” should focus on outcomes, e.g. wait times, program uptake

»  “Results” should be measurable outcomes, not just ministry actions
. Don’t talk about announcements, legislation, reports
. Talk about improved service, faster/easier access, end user benefits

*  Maximum 2-3 key messages
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6,4,2 Update

* Implemented January, 2016 in order to
improve the approvals process and make it
work better for all

4 ) 4 ) 4 )
6 DAYS OUT 4 DAYS OUT 2 DAYS OUT
(e.g. Thursday) (e.g., Monday) (e.g., Wednesday)
Ministry MO approved PO/CO returns
program/policy materials shared approved
fact checks by ministry with materials to
complete. CO/PO. ministry.
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. How Are We Doing?

Since March, 2016...

Ministry/MO compliance rate = 42%
Premier’'s Office compliance rate = 47%

Of 36 Ministries/Directorates tracked,
22 fall below 50% compliance
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_l How Do We Improve?

- Be selective: Research shows that up to 50% of
government news releases get no media pickup

- Use calendars strategically: Plot items early, give
direction to the Ministry to deliver products on specific
timelines

- Plan for the long term — create a mechanism to identify
significant opportunities beyond the rollout six-week
window
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Stanton bucks Tory trend

Simooe North MP
votes infavour of anti-
Islamophobia motion

AMDREN FHILFE
SPECIALTO THE PACEET & TIRES

For Bruce Stanton., opt-
ing to support o motlon target-
ing lslamophobla was an easy
dedsion.

Tha Simces Morth MP sald he
‘has abways heen sgainst any form
of discrimination and couldn’t
in good conselence vots agairist

AMDREWFHILIFS
SPECIAL TO POSTHEDI A RETWORE

Minister visits Orillia to outline hydro plan

It definitely had a pre-akstion
feel, but Ontarlo Energy Minister
Glann Thibault said he had been
planning to 7isit Orillla for weeks
to disouss his gosernments plan
to tackk escalating electricity
prices.

“{0rilla) wasn't singled out
becauss it's Patrick Browm's rid-
ing.” Thibault sald. referring
to the Simeos North MPE, who
leads the provindal Progresshe
Conservatives

Thibault and Barrie MFP Ann
Hoggarth joined local politiclans
andsoclal servicas leaders Friday at
Ol tia'’s Howsing Rescurce Centre
to cutline Cntare’s Fair Hydro
Plan that he pledged will kowar
eketrilty bills by 25% an sverage
forall residentlal consumers in the

rovines.

“1 knowr affordable access to
alectricity is a el teal s here
In Stmeos County,” sald Thibault,
adding bewas charged by Premier
Eathleen Wynne with working to
lrwer @ leciriclty casts nine months

“By moving ahead with this sig-
nifteartreform we willks providing
slgnificant rellef by this summer.”

ayor Steve Clarks sald elec-
tridty prices are always tront and
cenkre when It comes to asssssing
costs.

I was hearing about enargy
pnnuwmnwnwnmg:ln&guudz
the negotlations with HydroOne,”
Clarks sak, referring to last year's

M-102, which passed In the Houss
of Commeans Thursday.

“Canadians beve the dght to the
rallglon of thelr cholee,” Stantan
sald. “Thats a reck-solld part of
our seclety. It'sa principle [ stand
firmly with. [t's part of the valuss
of my party that has akways been
thare.

Liberals, Bewr Democrats and
Grean party MP Elizabsth May
warein Bvour; most Consarvatives
and all Blee Cuieksols MPs wera
opposed. The vote was 201 for and
alagalnst on themation proposed
by Misslszauga MP [qra Khalld,

In addition te the reselution

eandemning [slamophobla, ftasks
the House of Commeons Standing
Committea
on  Canadian
Heritage to study
thelssueal *el im-
Inating systamic
racism and rali-
glous diserimi-
natlon Inchudl
Islamophobia,
and ealls on the Sarion
tedaral govern-
ment toeallect dataon bate crimes
far further study.

But not everyona in Simoos
Horth seems to feel the same

MATREWP HLPS S P LTC POSTRED WRETWI R

way as Stanton, who noted some
rural resldents In the riding have
rezehved fivers in thelr mallbox
that border an hate speech, parted
what hassesas arlsin antl-lslam
sentiment that's oeoarring across
the Western world.

*There'sraally mﬁ;.mﬁurnﬁ:\rm
of diseriminatlon that ean b very
eorroshe,” Stanton sald, adding
he hopes this week's terror atiack
in Lomdon, England, dessn't cre-
ate mmare antl-Tslam rhetoric here
sinze thesa kinds of Incldents are
perpstrated by “a few deranged,
radicallzed people.”

S0 STANTON | A2

Ontaric Energy Minkster Glenn Thibauwt speaks Fiday in Orilia o cuSine the pmsvinoe's Fair Hydro Plan.

sale of Orillia Power Distribuation
Corporation to Hydro One for
26,95 milllon.

“Currmunizlpal partnersinrural
arcas certainly have concernsabout
priing”

Hoggarth, whe & also parlia-

mentary asslstant to the Minister

of Communlty and Sodal Services

: “We weren't hearing quite

the samk concerns In our urban

area, but It has been o hig ssue in
rurnl areas.”

But the plan should halp them

mswill, aocarding to Thibault, wha
noted many | businesses and
tarmswil lalso benefit from the n -
atlve, withadd tlonal rellef for pec-
plewlth ke Incomes and thosa -
Ing in @liglblz rural communitles.

Sg0 THIBAULT | A2

Mayor
optimi
about 1
for tras

MEREEM SHAHD
THEPAHETLTHE

Transit and
ing ecould ber
Ing anrourced
aral budget . acc

mE}'nc.
espita a lac
“horer i pali
money and how
able, Steve Clarl

“Thay'ra put
cwar 1L yeacs Lol
adding discussl:
nent transtt hub
bsgin this year.

Clarks sald th
apportunities b
themaney the 1
hee alloeated b
adding to the o
buses

“As wa gaw |z
hind same mone
add additlenal 1
sk,

Tha eity wani
clasaly with tha
on finding solu
bl housing in |
sald, and could
eral money des
Infrastructura”

I ke this o

e fordolr
rdable hous
thera’s #11 billlia

Hzalso hapes
funding to ba v
Street Plam pre
infrastructura
SHI0UT b cannes
0 thewatertror

Anatherpasit
sald Clarke, lsthe
in the federal g
manart source
money for munl

“ltallowsust
reconstruction
ard maintain |
sld.

While Clarks
Hves, Alex Nuit
Springwatar.
sounded theala

“Cn a loeal |
for the Lake Si
Georglan Bay ©
besm discontin
hee been spent
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Questions/Discussion
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