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Communications Update

• Fair Hydro Plan

• Advertising Update

• 2017 Priorities
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Delivering on Promises

• Outcome-focused communications:
– What does it mean for people? How does it help 

them in their everyday lives?

• Milestone announcements and events:
– What’s happened previously that we can remind 

people of (e.g. ending of coal)
– What has been/will be newly achieved (e.g. 

reduced child care wait times)
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6,4,2 Update

• Implemented January, 2016 in order to 
improve the approvals process and make it 
work better for all

6 DAYS OUT
(e.g. Thursday)

Ministry 
program/policy 

fact checks 
complete.

4 DAYS OUT
(e.g., Monday)
MO approved 

materials shared 
by ministry with 

CO/PO.

2 DAYS OUT
(e.g., Wednesday)

PO/CO returns 
approved 

materials to 
ministry.
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How Are We Doing?

Since March, 2016…

Ministry/MO compliance rate = 42%

Premier’s Office compliance rate = 47%

Of 36 Ministries/Directorates tracked, 
22 fall below 50% compliance
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How Do We Improve?

• Be selective: Research shows that up to 50% of 
government news releases get no media pickup

• Use calendars strategically: Plot items early, give 
direction to the Ministry to deliver products on specific 
timelines

• Plan for the long term – create a mechanism to identify 
significant opportunities beyond the rollout six-week 
window
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Celebrating Success
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Questions/Discussion


