
ENERGY - Biweekly MYAP Slice - July 17, 2017

From: Delivery (CAB) <delivery@ontario.ca>
To: "Pagel, Alexa (ENERGY)" <alexa.pagel@ontario.ca>, "Berg, Denna (ENERGY)"

<denna.berg@ontario.ca>, "Martin, Eric (ENERGY)" <eric.martin@ontario.ca>,
"Armstrong, Hillary (ENERGY)" <hillary.armstrong@ontario.ca>, "Chatterjee, Jeet
(ENERGY)" <jeet.chatterjee@ontario.ca>, "Maguire, Lauren (ENERGY)"
<lauren.maguire@ontario.ca>

Cc: "Banwait, Satinder (CAB)" <satinder.banwait2@ontario.ca>, "Lee, Jaimie (CAB)"
<jaimie.lee3@ontario.ca>, "Hindmarch-Watson, Tim (CAB)" <tim.hindmarch-
watson2@ontario.ca>, "Moore, Karen (CAB)" <karen.moore4@ontario.ca>, "Porter, Jay
(CAB)" <jay.porter@ontario.ca>, "Chatburn, Kelsea (CAB)"
<kelsea.chatburn@ontario.ca>

Date: Mon, 17 Jul 2017 15:42:42 -0400
Attachments: ENERGY - Bi-weekly MYAP Slice - 2017-07-17.pdf (366.3 kB)

Hello,
Attached to this email is your ministry’s bi-weekly Multi-Year Action Plan (MYAP) slice which contains
information on the key activities you’re leading and supporting.
As a friendly reminder, please note that the MYAP slices are also generated for the purposes of supporting
Cabinet decision-making, therefore this information is Cabinet Confidential. For this reason, we
recommend that all updates be Deputy Minister approved and be reviewed by your Minister’s Office.
To review your Cabinet Office advisor’s latest risk updates or to suggest an update at any time,  login to
the Tracker .
 
A New Dashboard for You!
Cabinet Office has created a ministry dashboard that will provide you with a summary of the completed
and forward-looking policy and delivery milestones; the number of key activities you’re leading and
supporting; as well as data about all of the risks associated with your key activities.
 
Examples of how the dashboard could be used:

Review a summary of your ministry’s key activities and their associated risks
Visualizes and provides greater insight into general progress of key activities
Help facilitate internal briefings with senior management
Help prioritize and manage key activities with high risks

 
To view your ministry’s dashboard, login and click on the “Portfolio Dashboard” menu item.
Similar to the other information that’s contained in the Digital Risk Tracker Pilot system, this dashboard is
also Cabinet Confidential. Please use discretion if you choose to circulate or use the information
contained in the dashboard for internal purposes.
We would love to hear about how you are using the new dashboard. Feel free to send us your feedback
and questions to Delivery@Ontario.ca .
Thanks,
The Strategy and Delivery Team
Strategy and Innovation Branch, Cabinet Office
Rm 6527 Whitney Block | 99 Wellesley St. W. | Toronto ON | M7A 1A1
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