FW: Small Business Strategy

From: "Thiru, Kaj (MOF)" <kaj.thiru@ontario.ca>
To: "Nguyen, Marianne (MOF)" <marianne.nguyen@ontario.ca>
Date: Thu, 05 Oct 2017 18:12:01 -0400

Attachments: Small Biz_Decision Deck v26.pptx (371.21 kB); Small Biz_Cabinet
Presentation_Abridged v14 2017-10-02.pptx (209.22 kB); Status of decision items 2017-
10-04 v7.pptx (72.22 kB)

FYI

From: Gibson, Melinda (MEDG/MRIS)

Sent: October 5, 2017 3:55 PM

To: Franco, Tara Lynne (MGCS); Valido, Ben (MGCS); Boyko, Chantelle (MGCS); Anderson, Annette
(OMAFRA); McLean, David (MOF); Robb, Sarah (MAESD); Abou-Saab, Jean (MIT); Mouchian, Greg
(MMA/MHO); Maclintyre, Kyle (TBS); Kubicka, Wiesia (MOHLTC)

Subject: FW: Small Business Strategy

Want to ensure that you have the same information that was shared staff-to-staff. This has been such an
up and down and changing file; we are still waiting for some firm direction and hope we will get that at
fiscal prep next week. Please express our gratitude to your teams for being so flexible, responsive and
accommodating.

-Melinda

From: Burgess, Derek (MEDG/MRIS)

Sent: October 4, 2017 1:37 PM

To: Anderson, Joanne (MEDG/MRIS) <Joanne.Anderson2@ontario.ca>; Hughes, Alison (MEDG/MRIS)
<Alison.Hughes@ontario.ca>; Huey, Christopher (MEDG/MRIS) <Christopher.Huey3@ontario.ca>;
Macdonald, Marian (MGCS) <Marian.Macdonald@ontario.ca>; Forster, Kim (MGCS)
<Kim.Forster@ontario.ca>; linyckyj, Anna (OMAFRA) <anna.ilnyckyj@ontario.ca>; Duff, Scott (OMAFRA)
<scott.duff@ontario.ca>; Bartucci, David (MAESD) <David.Bartucci2@ontario.ca>; Franco, Tara Lynne
(MGCS) <TaraLynne.Franco@ontario.ca>; Maurier, Jason (MEDG/MRIS) <Jason.Maurier@ontario.ca>;
Donais, Cheryl (MOF) <Cheryl.Donais@ontario.ca>; McConnell, Kelly (MIT)
<Kelly.McConnell@ontario.ca>; Cadete, George (MEDG/MRIS) <George.Cadete@ontario.ca>; Jerschow,
Oliver (MMA) <OQliver.Jerschow@ontario.ca>; Wallace, Marcia (MMA/MHO)
<Marcia.Wallace@ontario.ca>; Pauker, Carol (TBS) <Carol.Pauker@ontario.ca>; Pisko, Laura (MOHLTC)
<Laura.Pisko@ontario.ca>; Ptolemy, Michael (MOF) <Michael.Ptolemy@ontario.ca>

Cc: Ciullo, Eric (MEDG/MRIS) <Eric.Ciullo@ontario.ca>; Anjum, Mohsin (MEDG/MRIS)
<Mohsin.Anjum@ontario.ca>; Alaga, Akin (MEDG/MRIS) <Akin.Alaga@ontario.ca>; Littlejohn, Karen
(MEDG/MRIS) <Karen.Littlejohn@ontario.ca>; Khoso, Sagib (MEDG/MRIS) <Sagib.Khoso@ontario.ca>;
Patel, Lesley (MOF) <Lesley.Patel@ontario.ca>; Johnstone, Kate (MEDG/MRIS)
<Kate.Johnstone@ontario.ca>; Kim, Eunha (MEDG/MRIS) <Eunha.Kim@ontario.ca>; Gray, Rob (MOF)
<Rob.Gray@ontario.ca>; Di Cristofaro, Isabella (MEDG/MRIS) <lsabella.DiCristofaro@ontario.ca>;
Appave, Stephanie (MEDG/MRIS) <Stephanie.Appave@ontario.ca>; Caine, Richard (MEDG/MRIS)
<Richard.Caine@ontario.ca>; Meyer, David B. (MEDG/MRIS) <David.B.Meyer@ontario.ca>; Simeon,
Rachel (MEDG/MRIS) <Rachel.Simeon@ontario.ca>; Carson, Cheryl (ENERGY/MEDEI/MRI)
<Cheryl.Carson@ontario.ca>; Lawson, Shawn (TBS) <Shawn.Lawson@ontario.ca>; Lance, Caleb (TBS)
<Caleb.Lance@ontario.ca>; Hamacher, Nicole (TBS) <Nicole.Hamacher@ontario.ca>

Subject: Small Business Strategy

Importance: High




Hello all, thanks again for your continued support on this file. Your quick and detailed
responses are really helpful.

As mentioned in my request for updates last week, we are tracking direct to Cabinet for
October 18. This item will also be reviewed at Fiscal Prep Committee next week, on the

11t, Working back from those dates, the plan is to now finalize the submission, in order
to deliver materials on Tuesday the 10t in advance of FPC, then signed material on

Thursday the 12t In light of this, attached are three files that we are asking you to
review and update. This will likely be the last opportunity to review and finalize before the
material is taken forward for Minister signature and delivery to CO.

1) Decision deck
e REQEUSTS:

1) Review minutes. We have made some restructuring and simplifying
edits to the minutes based on advice from CO, to make the minute
higher-level and to allow more flexibility. Please review our suggested
edits which are tracked, and either confirm or make further edits as
necessary.

2) Review the descriptions of your items in the main deck and appendix.
Please ensure consistency of descriptions between the appendix and
the main deck, and do a final proof of all content.

3) Confirm DM and MO/Minister alignment on taking the initiatives
forward to Cabinet.

e DEADLINE: Friday Oct 6 end of day

2) Abridged deck
e REQUEST: Please review content related to your items and ensure
consistency with the decision deck.
e DEADLINE: Friday Oct 6 end of day

3) Status of initiatives summary (decision items only).

e REQUEST: Please review the information for your initiative and update
as necessary — CO has asked for an update on the overall ‘readiness’ of
each initiative.

e DEADLINE: 10am Thursday, Oct 5.

| apologize for the short timeframes. If you have questions or concerns please let me
know. If necessary we can arrange a call with this group to discuss timing and next steps.

| understand my DMO will pass this along to your DMOs to make them aware of the
request and timing.

When sending any edits back, please be sure to clearly identify the edits with highlights or
redlines and note which slides in each deck have your edits. Please send edits to Saqib
Khoso and me.

Derek



