Presentation of Budget to Actual

Alignment in the Summary Financial
Statements
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When budget presentation doesn’t
conform to actual presentation

* Pension adjustment
e Human resources compensation measures
 Contingency
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How it looks in the budget...

GOVERNMENT OF SASKATCHEWAN

Statement of Accumulated Deficit

GOVERNMENT OF SASKATCHEWAN For the Year Ended March 31

Budget
For the Year Ended March 31

(Millions of Dallars)

Budget Forecast Budget
2017-18 2016-17 2016-17
(Millions of Dollars) Accumulated suplus, baginning of year 3438 1,484 T 1,813.1
(6B4.7) (1,288 5) (434.2)
Budget Forecast Budget (11.3) 137.7 130.1
2017-18 2016-17 2016-17
Accumulated (DeficitMSurplus, End of Year (352.1) 343.0 1,508.0
Revenue Tatak may nof add dus b munding.
N ' Accumdzed s 25 2t Manch 31, 2016 as reponed In T 2015416 Summary Fnandal Satements.
Taxation. 7,286.6 6339.0 68609 * B et o ecard b et o o s e
MNon-renew 1,406.4 1,279.0 1,484.9
Other own-source revenue .. 1,964.9 21172 20889
Transfars from the federal govemment. 24535 3,180.9 25048
Nat income from govemment business entemrises . 1.053.7 768.3 1.084.4
Total Revenue 141651 126944 140239 GOVERNMENT OF SASKATCHEWAN
Expense Statement of Change in Net Debt
800.5 11053 7804 For the Year Ended March 31
Community development . T00.6 5772 580.6
Debt chamges' 380.9 295.8 297.2
Economic development. 246.0 2391 250.2
Education' 3,643.3 3,729.0 3688.4
Health' . 5,627.4 5,668.9 5,5688.1
Protection of persons and property. . 643.7 678.2 640.3 Budget Forecast Budget
Social services and assistance 1,356.7 1,287.9 1,243.9 201718 2016-17 2016-17
Transportation . 567.4 5685.7 565.2
Other' 585.4 5a5.2 586.9 DEFICH o (684.7) (1,288.5) [ﬂa.j
Adjustment to account for pension costs on an accrual basis ... (113) 1377 130.1
Total Expense before Adjustments 14,799.8 14,9829 14,458 1 Acquigition of governmant sanice onganization capital assats..... (1487.5) (2,185.1) (1,789,
Amaortzation of ment servioe izafion ital assats’ .. 5829 572.1 609.4
Adjustments Increase in Net Debt (1,60056) (2,743.8) (1,483.7)
Met debt, baginningofyear......................ol (10,643.1) (7,800 3)" [7.640.7)
Human resources compansation MBasures ... 250.0 - -
Contingency (300.0) - - Met Debt, End of Year (12,243.7) (10,643.1) (9,133.4)
Tatak may nof add dug ko smunding.
Deficit’ (684.7) {1,288.5) (434.2) .
Elafoms Scfustmint 8 SOCoAURE for BERE N SOms O 2N acorual basls
Totals muy nof add due fo rounding. * Indudes digposals and adusaments..
* Met debt & 2t March 31, 2016, as reporied in T 201516 Summary Finandal Statements.
' Balom adjustment %o account for pansions on an acorual basis.
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PSAB guidance

e Statement of Operations presents comparison
to planned results

* Planned results same scope and on consistent
basis to actual results

e |f budget not consistent basis, planned results
adjusted to reported on same basis
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. ,.-:"‘Can we comply?
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Pension adjustment = simple solution

 Budget allocations
calculated and
specific

e Adjust budget

figures to include
pension adjustment

* Direct comparison
feasible in the
statement of
operations
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Pension adjustment — how it is
reported in SFS

Summary Statement of Operations Notes to the Summary Financial Statements
For the *ear Ended March 31, 2017 .
(thowsands of dollars) 9. Budget Presentation
21T 2016 The 2018-17 Saskatchewan Provincial Budget was tabled in the Legislature on June 1, 2016. Public sector accounting
Adjusted standards require that financial statements contain a comparson of actual and budgeted results for the year and that
1 3 budgeted results should be adjusted and reported on the same basis as the actual results of the cument period.
Budget Actual Actual Accordingly, the 2018-17 Saskatchawan Provincial Budget, which was presented before an adjustment to sccount for
pension costs on an accrual basis, has been adjusted to include this budgeted pension adjustment in total expense.
Rev_en ue The follewing table reconcles the 2018-17 Saskatchewan Provincial Budget to the budget figures presented in these
Tanabion 6,880,900 6,351,253 6,605,304 fnancial staements:
Mon-renewable rescurces 1,434 200 1,200,979 1,781,285
Cither own-source revenue 2,028,800 2,174,184 2,003,025 Mhousands ef doflars) Panslon Adpusted
Transfers from the federal government’ 2,504,800 2,854,834 2,155,438 Buagst accrual' Budgst®
Net income from govemnment business entEE'ses {scheduie 3} 1,084,400 345,399 1,108,512 i
Total Revenue (senequs 13 14,023,000 12,626,148 13,633,685 Summary Statement of Operations
Revanue
Expense Taxation 6,360,300 - 6,650,500
Non-renewable resources 1,484,300 - 1,484,500
Health 5,588,100 5,883,005 5,575,183
Education 3,842,500 3,853,851 4,037.688 el o e e avermmart papper sy
i"‘f‘a' senices and assistance 1-?;3-333 :-?gg-g;ﬂ 'é?;g;g Net Ingome from govemment bissiness enterprises 1,064,200 - 1,034,400
griouure " A . Tolal Ra 14,023,900 - 14023900
Protection of persens and property 540,300 530,068 707,324 e 4023, L2
Transportation 565,200 576,038 538,543 E“ﬂ:‘:me £585.100 essm.100
Community development 580,800 580,208 523,143 : '&EIADCI " gl:-c; 3'542' o0
Diebt charges (schedue 15) 534,500 543 581 503,571 FM"‘“&“WI‘ P ?;u-m {45.900) l-m-:m}
Economic development 250,200 251,419 284,238 :muT:_’! =6 and assistance e e
Ny ¥ - TED,
Environment and natural resources ;ggggg 3;2?3; ggg;gg Protection af persans and propety 640,300 _ £40,300
Other 2 ] : Transportation 565,200 - 565,200
Total Expense [scheduis 14) 14,328,000 14,844,272 15,153,203 Community development 560,500 - 550,500
- , Debd charges 297,200 237,700 534,900
Deficit (304.100) {1.218.123) (1.518.508) Economic geveiopment 250200 ) 250,200
" Bumget Nigures have been adjusted to the same basks as the 2017 actual results b Incude 3 $130.1 millon decrease In the buogeted Environment and natural resounces 237,000 - 237,000
‘meficit to account fior pension cosls on the Accrual D3sis (nafe J). Other 566,900 (321.300) 265,000
* Inciudes 15 monihs of operations for certaln govemment organizations, the year-end of which changed from December 3 to March 31 Total Expanse 14,453,100 {130,100} 14,328,000
dunng 2015-15 (noreT0). [DeNcit) Surpius [434,200) 130,100 (304,100
* 2017 achual Inciudes S37E.7 millon raceived In a restructuring fransaction (nafe 17).
Summary Statement of Accumulated Surplus
5 Bk . - Accumulated sWplus, beginning of year 1,494 570 1494 670
The ip 1g notes and 5 are an integral par of these financisl siafements. {Defiet) surplus 234 200) 130.100 {2a4.100)
Adlustment to account for pension costs On an accnual basls 130,100 {130,100} -
Accumuiated Surples, End of Year 1,190,570 - 1,190,570
Summary Statement of Change in Met Debt
(Deficit) sUIpius (434,200) 130,100 (204.100)
Adjustment to 3cCount for PEnsIon COSts on an accrual basks. 130,100 (130.100) -
Acquistion of tangitde capltal assets {1.789,000) - {1.782,000)
Amarttzation, disposition and ad|ustments of tangiole
caphal assets &09.400 - 605,400
Increase In net debt {1,483,700) - 11,433,700
Met dabd, beginning of year (7.893,319) {7,895, 319
Met Deot, End of Year (8.383.019) - {9.383.019)

. pension costs on an accrusl basis & conform with the presentafion of actusl resulis In Bese
Tranciy caemant,

* As preseni=d on the Summary Stalments of Operations, Accumuisted Surplus and Change In Net Debt in Siese financial sistements.
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Human resource adjustment = not so easy,
but possible
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Human Resource Adjustment

S250M based on
o~ approximation of a

2017-18 201617 201617
e targeted % payroll
Taxation .. T2B6.6 6,330.0 68600
Non—rana\.\.a:la M8 SOUNCES ... 14064 1270.0 1,484 9 CJ
Other own-source revenus . 1,964.9 2117.2 2,088.9 S aVI n S a C rOSS a
Transfars from the fedaral gcn.rarnmam .. 24535 31800 25048
Met income from government :-uslnas-sarnar:-ns&s 1,053.7 768.3 1,084 4
Total Revenue 14,165.1 13,6844 14,0230 G Ove r‘ n m e nt
Expense
Agricultura... - &00.5 11053 TB03
Cammunity development .. 700.6 577.2 580 6 ] a n u et e
Debt chargas'.. 3809 2958 2072
Economic dwab :Jrnem - 246.0 2301 2502
Education’. 36433 37200 33,6884
En\nronmarrl and na1|.|raJ MEsOUTCEs. . 247.9 240.6 2370 a O C a t e a C ro S S
Health®. . 56274 56689 5,588.1
F'rotacmn Df :Jarsonsan:l :Jro::-arly 6437 678.2 6403
Sodial sarvices and assistance .. 13567 12974 1,2439
TrANSPOREHON wevrv v 567.4 565.7 565.2 eX e n S e t e m e S
Total Expense before Adjustments 14.768.8 14 9829 14.458.1

L]

Acpeotmce e Can actual Savings be
Human resources compensation Messunes . .................. 2500 - -
LT 10T =L DO (300.0} - -

- o o o segregated from total

Tatals may nof add due o ounding.

S payroll costs?
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Contingency = mission impossible
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Contingency Amount

* No specific basis for

Budget Forecast Budget
= s se pudgeted amount
Revenue
Taxation .. T2B6.6 63300 68600
Non—rana\.\.a:lla ESOUrcEs .. 14064 1279.0 1,484 9 .
Othar own-source revenua . — . . 18649 2117.2 208849 a n e a Oca e
Transfars from the fedaral gcwarnrnam ) 2A535 3,18049 2508
Net income from govermmeant :luslnassarﬂar:lnsas 1,053.7 768.3 1,084 4

Total Revenue 14,165.1 13,6944 14,0239 across budgeted figu res

Expense

Agriculture... B00.5 1,105.3 7803 H t h

...ommunn'grdwabnrnarn TO0.6 5772 5BO & I n e S a el I le n O

Debt changes’... 380.9 295.8 272

Bconamic davab:lrna . 246.0 2301 2502

Education'. 36433 37200 3,688 4 .

Enw\:\nmam and na1ural rESOUNcEs . 247.9 240.6 2370 0 e rat I O n S ?

Haalth'. 56274 56689 5,588.1 .

F'rohcmn Df ::larsansan:l :Jro:]ang,r 643.7 678.2 6403

Sodal sarvices and assistance.. . 13567 12979 1,2439

Transportabion ... 56T.4 5657 565 2 ° °

Lo 585.4 5852 869 @ W h I C h b u d get Va rl a n Ces
Total Expense before Adjustments 14.796.8 1498249 14,458 1

Adjustments t ° d
Human resources compansation MEessunes ... 250.0 - - a re CO n I n ge n Cy a n

" L]
= e which are not?

! Babre adiusiment 50 account for pansions on an accnual basis.
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Consideration given to:

Presenting budget adjustments and actual amounts on the same
basis:
Restating budget deficit (PSAB compliant but changes budgeted deficit)

Allocating budgeted adjustments to match presentation of actual
amounts (PSAB compliant but not possible)

Allocating actual amounts to match presentation of budget adjustments
(PSAB compliant but not possible)

Presenting budget adjustments and actual amounts on a
different basis (not PSAB compliant but possible)
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What we propose

Summary Statement of Operations
For the Year Ended March 31, 2018
(thousands of dollars)

2018 2017
Adjusted
Budget'? Actual Actual®
Revenue
Taxation 7,286,600 - 6,351,253
Non-renewable resources 1,406,400 - 1,299,979
Other own-source revenue 1,964,900 - 2,174,184
Transfers from the federal government® 2,453,500 - 2,954,834
Net income from government business enterprises (schedule 3) 1,053,700 - 845,899
Total Revenue (schedule 13) 14,165,100 - 13,626,149
Budget and actual O
Health 5,627,400 5,663,095
Education* 3,531,000 3,653,851
° Social services and assistance 1,356,700 1,300,310
figures presented on =
Protection of persons and property 643,700 680,968
Transportation 567,400 576,938
° ° Community development 700,600 560,208
a d Iffe re nt b a S I S Debt charges (schedule 15)* 605,700 543,581
Economic development 246,000 251,419
Environment and natural resources 247,900 240,531
Other* 484,200 272,747
Total Expense (schedule 14) 14,811,100 - 14,844,272
Deficit (646,000) - (1,218,123)
Adjustments
Human resources compensation measures? 250,000 = =
Contingency” (300,000) - -
Deficit After Adjustments (696,000) - (1,218,123)

* Budget figures, as presented in the 2017-18 Saskatchewan Provincial Budget, have been adjusted to the same basis as the 2018

actual results to include an $11.3 million increase in the budgeted deficit to account for pension costs on the accrual basis (note 11 9).

~

Budget figures, as presented in the 2017-18 Saskatchewan Provincial Budget, include adjustments for human resources
compensation measures and contingency. Actual results are presented within the revenue sources and expense themes listed above.

©

2017 actual includes $378.7 million received in a restructuring transaction (note 12).

The accompanying notes and schedules are an integral part of these financial statements.
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Will the Provincial Auditor agree?
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...and that is not all!

Budget to actual variance analysis

 What budget deficit to measure against?
e Will the component variances add up?

e Will the user be confused?
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