FW: Minister McMahon - Transition Tiered Briefings & HBN
List

From: "Poopalapillai, Christine (TBS)" <"/o=govon/ou=exchange administrative group
(fydibohf23spdIt)/cn=recipients/cn=poopalapillai, christine (tbs)13b">

To: "Nicholapillai, Charlini (TBS)" <charlini.nicholapillai@ontario.ca>

Date: Thu, 18 Jan 2018 10:28:10 -0500

First cut of briefings for Monday and Tuesday.

From: Pichelli, Jason (TBS)

Sent: January 17, 2018 6:36 PM

To: Skoberne, Vivienne (TBS)

Cc: Poopalapillai, Christine (TBS); Gallant, Gabrielle (TBS); Ue, Allison (TBS); DiMuzio, Sofie (TBS)
Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

I’'m good. | think we might want to add the PER as well, since | think it might be a topic of discussion
in the MMP.

Jason Pichelli

Chief of Staff

Office of the Hon. Eleanor McMahon
President of the Treasury Board
(416) 327-6619

From: Skoberne, Vivienne (TBS)

Sent: January 17, 2018 4:50 PM

To: Pichelli, Jason (TBS) <Jason.Pichelli@ontario.ca>

Cc: Poopalapillai, Christine (TBS) <Christine.Poopalapillai@ontario.ca>; Gallant, Gabrielle (TBS)
<Gabrielle.Gallant@ontario.ca>; Ue, Allison (TBS) <Allison.Ue@ontario.ca>; DiMuzio, Sofie (TBS)

<Sofie.DiMuzio@ontario.ca>
Subject: Minister McMahon - Transition Tiered Briefings & HBN List

Hi Jason,

Below is our proposed transition briefing list for Minister McMahon. We are tracking the highlighted
items for early next week. We will work with your team to schedule the additional topics/briefings.

Tier 1:

- Prep for key upcoming meetings: MMM & P January 24, Cabinet Retreat January 30
o Fiscal briefing
o PRRT/Capital Plan/Document planning

- OP Trust

- Ministry overview

- OTB/TB overview

- Accounting-related items:

o AG/FAO

o Public Accounts

o SCOPA

o Pension accounting



o Hydro asset accounting
- Public Sector Salary Disclosure
- Labour relations and compensation:
o BPS executive compensation
o OPSEU Corrections (and other bargaining agents/units)
o OPS executive/management compensation

- OPS Pension Plans

- Open Government

- Fairness in Procurement/NAFTA/international trade

- I&IT (cybersecurity, use of consultants, efficiencies, strategy)
- Government Advertising Act and Bulk Media Buy Fund

- Program Review

- Expenditure Estimates

- OPS/TBS transformation items — PSR, QPRP, size of the OPS

- Behavioural Insights, Centre of Excellence/Evidence-based Decision Making
- Corporate Policy and Directives

Top 10 HBNs . (The numbers do not necessarily denote an official sequence of significance.)

[
.

Government Advertising Act

Bulk Media Buy Fund

BPS Executive Compensation

OPS Collective Bargaining Activity
OPSEU Corrections Collective Bargaining
Public Accounts

Fair Hydro Plan

Pension Asset Accounting

Cybersecurity and Network Protection
OPS Procurement Policy

SOXIINNEWN

[

Thanks.

Vivienne Skoberne
T:416-325-9084 | C: 647-287-3429



