
RE: Electricity Risks - COE Thougths and Feedback

From: "Laughton, Patrick (TBS)" <"/o=govon/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=laughton, patrick (fin)6c3">

To: "MacIntyre, Kyle (TBS)" <kyle.macintyre@ontario.ca>, "Simone, Nicole (TBS)"
<nicole.simone@ontario.ca>

Date: Thu, 23 Feb 2017 08:43:04 -0500
Attachments: Compilation of Energy Notes 02 22 2017 v3.docx (43.52 kB)

Hey –
 
Very slight update to the attached which directs to the appendix on page 8 for list of accounting questions
on Global adjustment.
 
That’s correct, we have asked the accounting questions of the ministry in different forums, Cindy has been
highly engaged in flagging these issues for them through meetings/emails etc.. With respect to other
areas, we/OFA have also been flagging issues/asking questions, for example around costing/modelling
assumptions and related challenges – same story here, hard to get the info needed to conduct thorough
due diligence.
 
Hope that’s useful.
 
P.
 
From: MacIntyre, Kyle (TBS) 
Sent: February-23-17 7:50 AM
To: Laughton, Patrick (TBS); Simone, Nicole (TBS)
Subject: RE: Electricity Risks - COE Thougths and Feedback
 
Thanks, P. 
 
Looks quite comprehensive.  Q for you – where we say there is a info gap, is it safe to say we’ve reached
out to the ministry to ask them to provide that info? For example, the Qs on the last page have been
presumably sent to Energy.   I recall Karen mentioning it’s been hard to get certain info from energy.
 
K.
 
From: Laughton, Patrick (TBS) 
Sent: February-23-17 6:43 AM
To: MacIntyre, Kyle (TBS); Simone, Nicole (TBS)
Subject: Fw: Electricity Risks - COE Thougths and Feedback
 
Hey guys -
 
Here's the risks doc. Karen is good with this but wanted a change in formatting because
it's a longer doc (specifically to indicate that there's more on controllership issues later in
the doc as GA smoothing stuff is up front).
 
I am going to edit when I get it, but wanted to make sure folks had this in case they want
to review earlier (no content changes, just structure). I should be able to send the
updated version by 830. 
 
P.



 
Sent from my BlackBerry 10 smartphone on the Rogers network.

From: Laughton, Patrick (TBS) <Patrick.Laughton@ontario.ca>
Sent: Wednesday, February 22, 2017 6:38 PM
To: Hughes, Karen (TBS)
Subject: FW: Electricity Risks - COE Thougths and Feedback

 
Hi Karen –
 
Here’s the electricity risks note that was requested by Mike earlier.

I have saved in your To Review folder.
 
P.
 
From: Fung, Felix (TBS) 
Sent: February-22-17 6:28 PM
To: Laughton, Patrick (TBS)
Cc: Liu, Sophie (TBS); Graham, Helen (TBS); Proulx, Didem (TBS); Strang, James (TBS); Arbabzadeh,
Nina (TBS); Hosick, Sarah (TBS)
Subject: RE: Electricity Risks - COE Thougths and Feedback
 
Hi Patrick,
 
As requested - please find attached a list of the risks/issues that we have with electricity mitigation - we
have broken out the list by topic, so hopefully this helps (it’s a bit lengthy, but we tried to be
comprehensive in terms of our concerns). 
 
Let us know if you have any questions - and many thanks to everyone for the quick turnaround.
 
Thanks,
Felix
 
From: Laughton, Patrick (TBS) 
Sent: February-22-17 1:31 PM
To: Proulx, Didem (TBS); Hughes, Karen (TBS); Fung, Felix (TBS)
Cc: Liu, Sophie (TBS); Veinot, Cindy (TBS); Graham, Helen (TBS)
Subject: RE: Electricity Risks - COE Thougths and Feedback
 
Hi everyone –
 
Mike Jancik has asked that we pull together a list of risks/issues we have with electricity mitigation and
Kyle has indicated that he’d like to receive today (my guess is this is back pocket document to help inform
discussions at Major Projects tomorrow)
 
Can you please work to update the attached document to reflect all the risks we are tracking against this
item? I think that that much of this can be pulled from the draft AN but I know there were a few
placeholders in the note I saw that needed updating.
 
Felix has agreed to coordinate but will need Cindy/Helen and Didem/Sophie to update for their content as
needed.
 
Many thanks,
 
P.
 



From: Proulx, Didem (TBS) 
Sent: February-19-17 4:40 PM
To: Hughes, Karen (TBS); Fung, Felix (TBS)
Cc: Laughton, Patrick (TBS); Liu, Sophie (TBS)
Subject: COE Thougths and Feedback
 
Karen and Felix,
 
Please find attached the notes Sophie and I put together, that is intended to summarize the key
issues and questions. In a number of instances (OESP Enhancement and Affordability Fund), it makes
a number of observations and recommends alternative courses of action. These are our staff level
thoughts and we would fully understand if that is not the feedback/recommendation carried in the
note. We wanted to highlight these areas, as we think BIU can help support improvements that are
no or low cost in these areas, rather than allocating significant new resources.
 
Felix, as promised, we will take this feedback/observations and work them into the draft note you
kindly shared with us. Should have that over to you in the next hour or so. In the meantime, we
thought you may want to see this.
 
Thank you,
Didem
 
 
 


