FW: PA

From: "Farrow, Alicia (CAB)" <alicia.farrow@ontario.ca>
To: "Betzner, Lynn (CAB)" <lynn.betzner@ontario.ca>
Date: Wed, 21 Sep 2016 12:48:58 -0400

Attachments: Public Accounts - Contingency Planning Revised SD 1230 version.docx (38.66 kB)

FYI - will print these out for you.

Do you know if there will be another meeting today?

From: DiMuzio, Sofie (TBS)

Sent: September-21-16 12:38 PM

To: Maddock, Michael (CAB); Vrancart, Kate (CAB); Morris, David (TBS)
Cc: Farrow, Alicia (CAB); Maclntyre, Kyle (TBS)

Subject: RE: PA

Please find attached a revised version to reflect the addition of one more scenario. Kindly note that the
content for this section still needs to be reviewed for accuracy.

Next steps: complete fact check — incorporate any feedback — send revised version to broader group .

From: Maddock, Michael (CAB)

Sent: September-21-16 12:25 PM

To: DiMuzio, Sofie (TBS); Vrancart, Kate (CAB); Morris, David (TBS)
Cc: Farrow, Alicia (CAB); Maclntyre, Kyle (TBS)

Subject: Re: PA

Hi Sofie, thanks for this ~ | met briefly with Lynn and Kate to discuss, looking good! Will
send on any comments/Qs to the group...MM

Sent from my BlackBerry 10 smartphone on the Rogers network.

From: DiMuzio, Sofie (TBS)

Sent: Wednesday, September 21, 2016 11:40 AM

To: Maddock, Michael (CAB); Vrancart, Kate (CAB); Morris, David (TBS)
Cc: Farrow, Alicia (CAB); MacIntyre, Kyle (TBS)

Subject: RE: PA

Apologies but just to be clear this is not the version to share beyond this group at this point

From: DiMuzio, Sofie (TBS)

Sent: September-21-16 11:33 AM

To: Maddock, Michael (CAB); Vrancart, Kate (CAB); Morris, David (TBS)
Cc: Farrow, Alicia (CAB); Maclntyre, Kyle (TBS)

Subject: RE: PA

Hi Mike,

Here’s a draft that probably still needs a few tweaks but if you and the team could have a quick peak and
let me know your thoughts that would be great. At the risk of stating the obvious, we continue to be in a



state of flux so this will likely change again today....

From: Maddock, Michael (CAB)

Sent: September-21-16 10:01 AM

To: DiMuzio, Sofie (TBS); Vrancart, Kate (CAB); Morris, David (TBS)
Subject: RE: PA

Importance: High

Morning Sofie, chatted with the DM this morning, we will need the updated version by noon ~ thanks ~
MM

From: DiMuzio, Sofie (TBS)

Sent: September-20-16 7:59 PM

To: Vrancart, Kate (CAB); Morris, David (TBS)
Cc: Maddock, Michael (CAB)

Subject: Re: PA

Thanks Kate

| met with Lynn earlier and she asked for a bit of a different take on the format than what you have.
It's closer to the version | sent around last night - but a more succinct iteration and with the
addition of one more scenario. We'll take another crack and share for review among this group.

Sent from my iPhone

On Sep 20, 2016, at 7:32 PM, Vrancart, Kate (CAB) <Kate.Vrancart2@ontario.ca> wrote:

Hi Sofie,

Attached please find an updated version of the communications approach/options further to
Mike’s email below.

As you’ll see, | updated Scenario 1 to give you a sense of what we’re looking for under each of
the other scenarios. Basically, grouping everything related to that particular scenario in one
place — primary tactics, risks and considerations, and narrative.

You’ll notice that the Considerations category is gone because | moved the bullets around. | left

the Key Messages for reference as you’ll still have to draft a narrative for the remaining
scenarios.

We thought it would be helpful to add a Timeline to capture the immediate deadlines and
letters. That’s under the objectives. (Not sure if the AG has three days to respond to our letter?)

As you work through the document, please correct any mistakes | may have made. This files is
new to me and obviously very complex. A “choose your own adventure” of sorts!

Thanks, and let me know if you have any questions or concerns.
Kate
Kate Vrancart

Senior Advisor | Cabinet Office Communications
416-325-3059 | kate.vrancart2@ontario.ca

From: Maddock, Michael (CAB)
Sent: September 20, 2016 6:33 PM



To: DiMuzio, Sofie (TBS)
Cc: Vrancart, Kate (CAB)
Subject: PA

Hi Sofie, thanks a bunch for the condensed version of the strategy...Kate, DM and | chatted after
the call and we have an example that we will send on to continue to refine the structure to the
note...using essentially all the same info but presenting the options a bit differently...

For tomorrow (assuming we get the various opinions in) the letter to the AG and how its framed
will be critical ~ we will want to engage Lynn early in the letter writing process...

MM

<Public Accounts - Contingency Planning Summary 09202016 730pm.docx>



