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Hi.

I'm sorry for not sending this note sooner, but | had meant to provide some advance warning
(yesterday), but didn't get around to hitting send - at our staff meeting this morning, | wanted to have a
conversation about the LTEP.

But a strategic discussion about "what it needs to be" for stakeholders / general public / media. Sort
of set the benchmark of what a successful launch day would be from a "headlines" perspective and
then attempt to work backwards.

Hope this makes sense and also, hope that this is enough warning for folks to collect their thoughts.

Take care and chat soon -
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