FW: Implementation Notes

From: "Laughton, Patrick (TBS)" <patrick.laughton@ontario.ca>

To: "Veinot, Cindy (TBS)" <cindy.veinot@ontario.ca>, "Hosick, Sarah (TBS)"
<sarah.hosick@ontario.ca>

Cc: "Hughes, Karen (TBS)" <karen.hughes@ontario.ca>

Date: Wed, 06 Jun 2018 20:31:20 -0400

Attachments: 1. Implementation Note_Independent Fiscal and Expenditure Management-vkh.docx
(22.13 kB); 8. Implementation Note_Overview of Key Accounting Issues.docx (32.77 kB)

]
Hi Cindy/Sarah -

Can you use this version of the note please to remove the acronyms? There’s a bullet that was added late
today that references the independent financial review commission note (also attached for your reference).

Thank you.
P.

Sent with BlackBerry Work
(www.blackberry.com)

From: Lawson, Shawn (TBS) <Shawn.Lawson@ontario.ca>

Date: Wednesday, Jun 06, 2018, 6:42 PM

To: Pearce, James (TBS) <James.Pearce@ontario.ca>, Laughton, Patrick (TBS)
<Patrick.Laughton@ontario.ca>

Cc: Lance, Caleb (TBS) <Caleb.Lance@ontario.ca>, Sharda, Raj (TBS) <Raj.Sharda@ontario.ca>
Subject: RE: Implementation Notes

Made a small revision to the title for the independent commission and also added in a bullet to the
accounting issues note to cross-reference with the independent commission.

I've taken an attempt at the hiring freeze note (attached), which | believe Karen wanted to review before
going to Helen.

Attached the other notes that Jamie provided with no further edits.

I'll send the deck separately.

From: Pearce, James (TBS)

Sent: June 6, 2018 5:17 PM

To: Laughton, Patrick (TBS) <Patrick.Laughton@ontario.ca>; Lawson, Shawn (TBS)
<Shawn.Lawson@ontario.ca>

Cc: Lance, Caleb (TBS) <Caleb.Lance@ontario.ca>; Sharda, Raj (TBS) <Raj.Sharda@ontario.ca>
Subject: Implementation Notes

Hi there — here are the 7 notes that | have.

| have revised the titles of each to map more directly to the ToC provided (except for the
Independent Commission note, as | missed the discussion on that item).

| believe there was one comment to connect the Overview of Key Accounting Issues to



the Independent Commission, but | may have misinterpreted that.

| took a preliminary stab at edits to the hiring freeze note, but it is rough. Mostly just
removing the historical context.

Unfortunately | have to run right after this meeting but will be available early tomorrow to
roll in edits as needed.

Thanks,

Jamie

James Pearce

Manager, Strategic Alignment Office

Office of the Treasury Board
416-325-9334



