FW: Minister McMahon - Transition Tiered Briefings & HBN
List

From: "Hosick, Sarah (TBS)" <sarah.hosick@ontario.ca>

To: "Veinot, Cindy (TBS)" <cindy.veinot@ontario.ca>

Date: Wed, 24 Jan 2018 17:14:17 -0500

Attachments: Foundational Overview for Minister_v3 BP.pptx (210.24 kB)
Hi Cindy

Attached are the updated transition materials for the minister with your edits included.
Please let me know if any further edits or if we can send this in (needs to be finalized asap)

Thanks
Sarah

----- Original Message-----

From: Patel, Bharat (TBS)

Sent: January 23, 2018 4:16 PM

To: Hosick, Sarah (TBS); Donaldson, Mark (TBS)

Cc: Virani, Shyrose (TBS)

Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

See attached with updated slide deck with PSSD, Pension and Market Accounts.

----- Original Message-----

From: Hosick, Sarah (TBS)

Sent: January-23-18 12:12 PM

To: Donaldson, Mark (TBS)

Cc: Virani, Shyrose (TBS); Patel, Bharat (TBS)

Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

Hi Mark
A couple comments in the attached that Cindy would like addressed:

- PSSD - bullet on Addendum, and another on automation this year
- Pensions - need to address HOOPP and CATTPP
- FHP - need a slide on market accounts

I have incorporated her other minor comments already, so please use the attached as master.

Thanks
Sarah

----- Original Message-----

From: Donaldson, Mark (TBS)

Sent: January 22, 2018 9:53 PM

To: Hosick, Sarah (TBS)

Cc: Virani, Shyrose (TBS); Patel, Bharat (TBS)

Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

Revised deck -- comments are welcome.
----- Original Message-----

From: Hosick, Sarah (TBS)
Sent: January 22, 2018 10:55 AM



To: Patel, Bharat (TBS); Donaldson, Mark (TBS)
Cc: Virani, Shyrose (TBS)
Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

Added the SCOPA slide into the attached, at the end of the public accounts section.
Mark this version is ready for your review.

----- Original Message-----

From: Patel, Bharat (TBS)

Sent: January 22, 2018 10:01 AM

To: Donaldson, Mark (TBS); Hosick, Sarah (TBS)

Cc: Virani, Shyrose (TBS)

Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

See attached documents for transition binder. We are still working on SCOPA, nothing is readily
available and need to work from scratch.

----- Original Message-----

From: Donaldson, Mark (TBS)

Sent: January-22-18 9:28 AM

To: Hosick, Sarah (TBS); Patel, Bharat (TBS)

Cc: Virani, Shyrose (TBS)

Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

Bharat was pulling together some materials off the shelf. Bharat, do you have your PA pieces?

From: Hosick, Sarah (TBS)

Sent: January 22, 2018 9:20 AM

To: Donaldson, Mark (TBS)

Subject: RE: Minister McMahon - Transition Tiered Briefings & HBN List

Hi Mark
How are these going? Can | get an ETA on when we will be able to send the transition materials over?

Thanks
Sarah

From: Hosick, Sarah (TBS)

Sent: January 19, 2018 9:02 AM

To: Donaldson, Mark (TBS)

Cc: Veinot, Cindy (TBS)

Subject: FW: Minister McMahon - Transition Tiered Briefings & HBN List

Hi Mark

We need to provide backpocket materials for transitioning Minister McMahon by Monday morning

(likely will need to brief her on them at some point as well —-TBC). We’ve been requested to provide
materials for the following topics:

- Accounting
o Public Accounts, including how we interact with OAG,

Upcoming SCOPA visit,

(@]

(@]

Pension Accounting,

(@]

Hydro Asset Accounting
- PSSD



Between the foundational briefing on PA, PSSD and FHP provided a couple weeks ago, and the
2016-17 Public Accounts Technical Briefing deck that covers pension accounting we should be in
good shape to pull a deck together from mostly existing materials (attached for easy reference what |
think we can pull from)

Can you please have your team pull these materials together/update by EOD?
The minister will also be provided with the latest HBNs, which Comms will provide
Happy to discuss

Thanks
Sarah

From: Nelson, Dane (TBS)

Sent: January 18, 2018 4:.01 PM

To: Laughton, Patrick (TBS); Raashid, Sohaeb (TBS); Goodwin, David (TBS); Hosick, Sarah (TBS);
Lance, Caleb (TBS)

Subject: FW: Minister McMahon - Transition Tiered Briefings & HBN List

Hi everyone,

We’'ll need to pull together back pocket materials for the Minister by Monday morning. | think a lot of
the staff (highlighted in green) will be off the shelf.

Regards,

Dane Nelson, Senior Policy Advisor

Treasury Board Secretariat | Deputy Minister's Office
Phone: 416-325-3617 | Mobile: 416-409-3437 | E-mail:
Dane.Nelson@ontario.ca<mailto:Dane.Nelson@ontario.ca>

From: Skoberne, Vivienne (TBS)

Sent: January 17, 2018 4:50 PM

To: Pichelli, Jason (TBS) <Jason.Pichelli@ontario.ca<mailto:Jason.Pichelli@ontario.ca>>

Cc: Poopalapillai, Christine (TBS)

<Christine.Poopalapillai@ontario.ca<mailto: Christine.Poopalapillai@ontario.ca>>; Gallant, Gabrielle
(TBS) <Gabrielle.Gallant@ontario.ca<mailto: Gabrielle.Gallant@ontario.ca>>; Ue, Allison (TBS)
<Allison.Ue@ontario.ca<mailto:Allison.Ue@ontario.ca>>; DiMuzio, Sofie (TBS)
<Sofie.DiMuzio@ontario.ca<mailto:Sofie. DiMuzio@ontario.ca>>

Subject: Minister McMahon - Transition Tiered Briefings & HBN List

Hi Jason,

Below is our proposed transition briefing list for Minister McMahon. We are tracking the highlighted
items for early next week. We will work with your team to schedule the additional topics/briefings.

Tier 1:

- Prep for key upcoming meetings: MMM & P January 24, Cabinet Retreat January 30
o Fiscal briefing
o PRRT/Capital Plan/Document planning

OP Trust
Ministry overview
OTB/TB overview
Accounting-related items:
AG/FAO
Public Accounts
SCOPA
Pension accounting
Hydro asset accounting

ooooo ! v v



- Public Sector Salary Disclosure

- Labour relations and compensation:

o BPS executive compensation

o OPSEU Corrections (and other bargaining agents/units)
o OPS executive/management compensation

Tier 2:
- OPS Pension Plans

Open Government

Fairness in Procurement/NAFT AVinternational trade

I&IT (cybersecurity, use of consultants, efficiencies, strategy)
Government Advertising Act and Bulk Media Buy Fund

Tier 3:

- Program Review

Expenditure Estimates

OPS/TBS transformation items — PSR, QPRP, size of the OPS

Behavioural Insights, Centre of Excellence/Evidence-based Decision Making

- Corporate Policy and Directives

Top 10 HBNSs. (The numbers do not necessarily denote an official sequence of significance.)

1. Government Advertising Act

2. Bulk Media Buy Fund

3. BPS Executive Compensation

4. OPS Collective Bargaining Activity

5. OPSEU Corrections Collective Bargaining
6. Public Accounts

7. Fair Hydro Plan

8. Pension Asset Accounting

9. Cybersecurity and Network Protection

10. OPS Procurement Policy

Thanks.

Vivienne Skoberne
T: 416-325-9084 | C: 647-287-3429



