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Subject Fair Hydro Risk Matrix

Attachments Fair Hydro Risk Matrix v1xlsx

Importance High

All

Here is the first cut of the updated risk matrix

It may look like we have the same number of risks as Michaels initial matrix but he did include Multiple risks under

some of the rows and Ive created placeholders for additional risks to be added per our discussion yesterday

I have created a key risk that I mentioned would be supported by the risk register below I look to your input whether

stating it the way I have will cause concerns when it is seen by the Ministry etc so it can be rewording as you see fit

I have also created notes where I think further input from yourselves was necessary

Actions required are to complete the additional risks and make wording edits to the list of risks I have created including

the key risk as well as the mitigation plans identified by Michael The next step would be to provide to Michael for his

additional input and finalize the list

The one comment I left out of the matrix is the fact that the mitigations identified are not mitigating the risk in most

cases Unless alternative mitigation actions can be identified there will need to be some conversation held around how

you are messaging this to the Audit Committee
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