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RISK ASSESSMENT RESULTS
* This considers the highest absolute impact rating a risk received by category
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Risk 17 The structure proposed for the Ontario Fair Hydro Plan is abandoned or fails, either in whole or in part
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RISK - The structure proposed for the Ontario Fair Hydro Plan is abandoned or fails, either in whole or in part

IMPACT - The consequences of the risk occurring.

Impact Impact of Occurrence
Description |Score Financial / Market'? Stakeholdering / Public Relations 4 Regulatory3 Reliability | Market| Organizational Agility
NI 5 4 3 0 0 5
JB 5 5 5 0 0 5
SN 5 4 4 0 0 5
AM 5 4 3 0 0 5
LK 5 4 3 0 0 5

LIKELIHOOD - The probability of the risk event occurring. Considerations in the level of likelihood include the nu

mber, frequency, and/or

Likelihood Likelihood of Occurrence
Description |Score| Probability of Occurrence Timeline of Event Occurrence
Rare 1 0% - 9% E.vent has not occurred, may only occur in exceptional
circumstances
Unlikely 2 10% - 34% Event could occur at some time, but is unlikely to occur
Possible 3 35% - 64% Event might occur at some time, have heard of this occurring
Likely 4 65% - 89% Event will probably occur in most circumstances, have heard of
AImo§t c 90% - 100% Even.t is expeFted to occu-r in most circumstances, have heard
Certain of this occurring several times
NI 2
JB 2
SN 3
AM 2
LK 2
SPEED OF ONSET - The expected time for the risk event to manifest itself.
Description |Score Speed of Onset
Very Low 1 Very slow onset, occurs over one year or more
Low 2 Onset occurs in a matter of several months
Moderate 3 Onset occurs in a matter of a few months
High 4 Onset occurs in a matter of days to a few weeks
Severe 5 Very rapid onset, little or no warning, instantaneous
NI 2
JB 2
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SN 2
AM 2
LK 2
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Cell: G4
Comment: Alexander DeAngelis:
Consider removing this category as price or design inefficiency would ultimately lead to market $ impact.
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