Message

To: Peter Gregg [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eecb5b8abe1a4998a2ee7b2d68b31ccc-Peter Gregg]; Alex Foord
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=43cdb5ba2cf8456984d996a0e6712ae7-Alex Foord]; Leonard Kula
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4621532d1b5d4c539f6ccefe5979e389-Leonard Kul]; Michael Lyle
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=704afe32c06a42c78cf357ce53a5h319-Michael Lyl}; Glenn McDonald
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5e249048bc914d3491ec42569d4f8a7d-Glenn McDon]; Julia McNally
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6¢0ab5b090ca42eabc3adf101aa287dc-Julia McNall; Marcia Mendes-d'Abreu
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=fb831b8f538d4ebebdes5f00fb2c27b14-Marcia Mend]; Terry Young
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=872fa3f6e61a48709b11458c0c3b6cab-Terry Young]

CC: Dianne Hayes [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=b874689¢8678458cab67b60576b7662hbd-Dianne Haye]; Lorraine Turnevicius
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=37ddaa7c517d4bed9e6567e4432456f7-Lorraine Tul; Liz Doherty
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eadf6669ac52480393204ff4f35fblca-Liz Doherty]; Margaret McNeil
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4dc513b5977e4d7d8c6722582f903610-Margaret Mc]; Kimberly Veeneman
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6dad76ee6723486c8bf97ec2552a4c8c-Kimberly Vel; Georgia Ritchie-Wust
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=58abb932312542a29332¢c900b586e02e-Georgia Rit]

Subject: RE: Materials for Thursday's ELT meeting

Attachments: 4a. Strat Plan - 1 pager v3 (clean).docx; Strat Plan - 1 pager v3 (tracked).docx; 4b. What Does IESOne Mean v3
(clean).docx; What Does IESOne Mean v3 (tracked).docx

Hi everyones,

Attached are the remaining materials for tomorrow’s meeting, including:
s (lean and tracked versions of the updated strat plan
e (lean and tracked versions of the updated [ESOne one-pager

Pve tried to address most suggestions, but some of the general comments have been excluded, as | imagine those will be
discussed at tomorrow’s meeting,

Cheers,
Anthy

From: Anthy Lovachis

Sent: May 22, 2018 5:22 PM

To: Peter Gregg; Alex Foord; Leonard Kula; Michael Lyle; Glenn McDonald; Julia McNally; Marcia Mendes-d'Abreu; Terry
Young

Cc: Dianne Hayes; Lorraine Turnevicius; Liz Doherty; Margaret McNeil; Kimberly Veeneman; Georgia Ritchie-Wust
Subject: Materials for Thursday's ELT meeting

Hi everyone,

IESO-N-0005591



Attached are materials for this Thursday’s ELT meeting, including:
e Final meeting agenda
e Draft ELT meeting minutes from May 17
e ELT action item list
e Materials for the discussion on IESQO’s identity

For the fourth item on the agenda, strategic priorities update, | hope to have something circulated tomorrow morning.
As Peter noted, | am consolidating comments on the strat plan now. If there are any outstanding comments, please
share those by EQD.

Important to note, on the ELT action item list, the only revision made from the version circulated last week is the
removal of Peter’s item “Draft customer service vision as part of IESOne brand”. This action is considered complete as it
was included in the IESOne document circulated on Friday.

Thanks,
Anthy

Anthy Lovachis | Senior Advisor to the CE
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