
Message

From David Barrett O=EXCHANGELABSOU=EXCHANGE ADMINISTRATIVE GROUP

FYDIBOHF23SPDLTCN=RECIPIENTSCN=EF6F3B035CEB494099260E6FA7603F36DAVID BARRE
Sent 20170427 91513 PM
To Anthy Lovachis o=Exchangelabsiou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=42a8bb25d4b341b6aa9c16b1ddbc0790Anthy Lovac Glenna Ford

o=ExchangeLabsou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=e1c72b718a54474dacd4c68ae870f130Glenna Ford

Subject Terrys Short Term Priorities

So youre aware Keep this handy in case we need updates on any of these files

David

From Chuck Farmer

Sent April 25 2017 1115 AM
To Jordan Penic David Barrett Luisa Da Rocha Nicole Hynum Mary Bernard Robert Doyle Tina Oswald

Subject RN Next two months

Please note Terrys request below each update should include the items we are tagged with

From Terry Young
Sent April 25 2017 924 AM
To Alexandra Campbell Katherine Sparkes Nik Schruder Chuck Farmer

Cc Kimberly Veeneman Carrie Aloussis

Subject Next two months

I know we have a lot on the go and its expected to be a busy time until the end of June I wanted to give you

a sense of some of the things on my radar things that I will be looking for updates from you in the coming

weeks When you are doing your updates every two weeks please include reference to these

items Thanks Terry

Whole Home Pilot Katherine

IESO Deliver of Province Wide Programs including LDC updates Nik

Enhancement of existing programs such as Energy Manager to support conservation efforts with customers

not impacted by changes to ICI or Fair Hydro Plan Alexandra

Design of new programs to support conservation efforts with customers not impacted by changes to ICI or Fair

Hydro Plan Katherine

Review of existing Indigenous Conservation programs and potential engagement to address gaps Nik

Ongoing and new market research Alexandra

CHP Nik

New Save On Energy Website Alexandra

LTEP All

Stakeholder Process Chuck

Employee Engagement Strategy Chuck

Communications Strategy Chuck

CEO Round Table on Market Renewal Chuck

Data Project Chuck

Green On and Save On Energy Brand co existence Alexandra

Green On web site and marketing Alexandra

IESON0006104



Green On Program design Katherine

Green On customer support Nik

Mid Term Review Katherine
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