Organization-Wide Engagement Action Plan, 2016/17

Complete
Action Plan Period: Jan. 1 to Mar. 31, 2017 On track to be achieved by year-end

Currently not on track but expected to be achieved by year-end

Not expected to be met by year-end
- Not started

Performance Management
Action Timelines Accountabilities Measurements Status Update(Examples) Status
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Leadership and Direction

Action

Timelines

Accountabilities

Measurements

Status Update (Examples)

Status

[ESO Town Hall (March 6%/7%) included an update
from the CEO on the Rate Mitigation/Fair Hydro
Plan as well as a Market Renewal update and an
overview of the new IESO corporate website
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Timelines Accountabilities Status Update (Examples)
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Accountabilities Measurements Status Update (Examples)

—
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Action Timelines Accountabilities Measurements Status Update (Examples) Status
Career Growth
Action Timelines Accountabilities Measurements Status Update Status
6
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Management Compensation

Action Timelines

Accountabilities

Measurements Status Update Status
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