
From Corporate Services

Most specifically with SAC on Business planning and Risks CPM initiatives and Commercial Reconciliation

System

Collaborates to deliver solutions and expertise that enable the IESO to achieve its goals by way of

Enhancing IESO processes to meet a greater degree of complexities and public scrutiny including

consideration of SAC priorities in business planning further information initiatives for the IESO

BoDAudit Committee staff and management ensuring alignment towards achievement of

Strategic Plan outcomes

Ongoing budgeting settlement consultation and staff resourcing support of the of Market

Renewal Program

Engagement and culture initiatives to effectively execute the HR strategy including designing

and implementing organization development interventions to facilitate top team cohesion and

implementing a robust talent management system that includes enhanced recruitment and

selection capabilities clearly communicated performance management processes compelling

reward and recognition programs and a comprehensive suite of learning and development

programs

Continuing support of the Ontario Fair Hydro Plan Program credit facility in place to ensure

liquidity as well as having appropriate settlement mechanisms
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