Appointment

From: Reena Goyal [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6D1FOAFED717401CA4D972DDDDDA3217-REENA GOYAL]

Sent: 2018-01-23 4:17:19 PM

To: Lorraine Turnevicius [fo=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=37ddaa7c¢517d4bed9e6567e4432456f7-Lorraine Tul; Sabeela Clarke
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=41ffc15d2ald42cbb3de7d4379eec8a8-Sabeela Cla]; Liz Doherty
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eadf6669ac52480393204ff4f35fb1lca-Liz Doherty]; Kimberly Veeneman
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6dad76ee6723486c8bf97ec2552a4c8c-Kimberly Ve]; Cindy Winwood
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=44151ecd9129433c8f08c7b989219333-Cindy Winwo]; Georgia Ritchie-Wust
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=58abb932312542a29332¢c900b586e02e-Georgia Rit]; Dianne Hayes
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b874689c8678458¢ca67b60576b7662bd-Dianne Haye]

Subject: FW: Offsite ELT strategy session
Attachments: [ESO strategic planning objectives and agenda for January 29 2018.pptx; 2018 Strategic Risk Document.docx;
Decision-Making for Complex Situations - By Weiss and Cadsby in Rotman Magazine www.weissinternational.ca.pdf

Location: Vantage Venues (formerly St. Andrews Club and Conference Centre) - 150 King St West, 27th Floor Room L1
Start: 2018-01-29 8:30:00 AM
End: 2018-01-29 5:00:00 PM

Show Time As: Tentative

Hi ladies — just in case the VPs don't open the updated calendar invite, please note the below note and attachments for
them to review prior to next Monday, thank you!

Reena

From: Reena Goyal

Sent: January 23, 2018 4:14 PM

To: Peter Gregg; Terry Young; Leonard Kula; Kim Marshall; Elizabeth Squissato; Sorana Ionescu; Michael Lyle; Glenn
McDonald; Julia McNally; Darryl Yahoda; Darren Byers; Tam Wagner; Lia Kosic; Alexander DeAngelis;
'david.weiss@weissinternational.ca’'

Subject: Offsite ELT strategy session

When: January 29, 2018 8:30 AM-5:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Vantage Venues (formerly St. Andrews Club and Conference Centre) - 150 King St West, 27th Floor Room L1

A~
it preparation for next Monday's off-site ELT strategy session with third-party facilitator Dy, David Weiss, below pleass

find a shide deck which provides overvisws, agends and some key questions to consider prior to the session. Kindly comea
oreparsd 0 share vour responsss o the key guestions.

IESO-N-0010477



Iy addition, the current st of 25 snterprise risks {inchuding 9 key risks) thus far identifiad by ELT are attached for vour
reference and will be referred o during the session. Ao attached is a short article re: decision-making for complex
situations that Dr. Weiss thought might be helpful for vou to review in advance.

As g remindsy, the session will be taking place al Vaniage Venues Hormerly S0 Andrew’s Club & Conference Cenirel
commencing st £:3am. Expected attendeas include ELY, Glenn, Julls, La, Alexander, Darryl, Darren, Tam, me and an
chserver from The Magara nstituts,

Please let me know i vou have any guestions prior to Monday.

fany thanks,

IESO strategic 2018 Strategic Decision-Making
planning objectiv... Risk Document.d... for Complex Situ...

IESO-N-0010477



