Message

From: Georgia Ritchie-Wust [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=58ABB932312542A29332C900B586E02E-GEORGIA RIT]
Sent: 2018-01-25 11:55:25 AM

To: Kim Marshall [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b63a22b42bf14587870d93119a054d88-Kim Marshal]
Subject: Prep work for Offsite meeting on Monday

Attachments: Decision-Making for Complex Situations - By Weiss and Cadsby in Rotman Magazine www.weissinternational.ca.pdf;
2018 Strategic Risk Document.docx; IESO strategic planning objectives and agenda for January 29 2018.pptx

FY1, so that you're prepared for Monday's offsite meeting,

Hi ladies ~ just in case the VPs dor't open the updated calendar invite, please note the helow note and attachments for
them to review prior to next Monday, thank you!

Reena

From: Reena Goyal

Sent: January 23, 2018 4:14 PM

To: Peter Gregg; Terry Young; Leonard Kula; Kim Marshall; Elizabeth Squissato; Sorana Ionescu; Michael Lyle; Glenn
McDonald; Julia McNally; Darryl Yahoda; Darren Byers; Tam Wagner; Lia Kosic; Alexander DeAngelis;
'david.weiss@weissinternational.ca'

Subject: Offsite ELT strategy session

When: January 29, 2018 8:30 AM-5:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Vantage Venues (formerly St. Andrews Club and Conference Centre) - 150 King St West, 27th Floor Room L1

Al -

i pregaration for next Monday's off-site ELT strategy session with third-party faciiifator Ur. David Weiss, below please
find & slide dedk which provides gverviews, agends and some key questions to consider prior 10 the session. Kindly come
prepared 1o shars your resporses Io the key guestions,

in addition, the current st of 25 enterprize risks {including @ key risks) thus far identifled by BLY are altached for your
reference and will be referred to during the session. Also attached is 3 short article res decision-making for complex

sttuations that Dy, Wedss thought might be hedpful for vou to review in advance,

As & reminder, the session will be taking place at Vantage Venues {formerly 5t Andrew’s Club & Conference Cerdre)
cornmencing at 8:30am. Deected attendess include ELT, Glann, Julla, Lis, Alexander, Darryl, Darven, Tam, me and an

s

ohserver from The Niagars Institute,
Mlease let me know I vou have any questions prior to Monday,

Many thanks.

Thanks,
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Georgia Ritchie-Wust | Executive Assistant to Kim Marshall, VR, Corporate Services & CFO

H I

Corporate Services collaborates with you to deliver solutions ond expertise thot enable the IESO to achieve its gools.

@% Flegse consider our environmental responsibiiity before printing this emuail,

“If vou don’t like something, change it. if you can’t change it, change your gttitude. Don’t complain.”
-Muoya Angelou
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