
Message

From Glenn McDonald 0=EXCHANGELABSOU=EXCHANGE ADMINISTRATIVE GROUP

FYDIBOHF23SPDLTCN=RECIPIENTSCN=5E249048BC914D3491EC42569D4F8A7DGLENN MCDON
Sent 20180411 81905 AM
To Jeannette Briggs o=Exchangelabsou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=148095610f7242f48a5a9da24b1a8a87Jeannette 13

Subject Re Review of Enterprise Process Catalogue Due April 19th

I didnt realize this was a big deal to you It is to me And Ive been making a nuisance of myself on it I actually think its

really important Perhaps a discussion as to how to fix it when youre CFO

On Apr 11 2018 at 813 AM Jeannette Briggs <jeannettebriggsiesoca> wrote

So simply answer is the audit universe is the source It is risked based assessment high risk processes

those deemed necessary for strategic success are audited more often

Lack of understanding of our business is an ongoing artifact I just found out that Fair Hydro

settlement process is being audited no such process exists I chatted with Julia who frankly given she

is at every ELT and AC meeting should understand it better But there I was mapping out the audit

including Treasury Finance and Legal in the review as they should be for a review of Fair Hydro It is not

good enough to be told this is so confusing Tiring outcome but I will continue to educate and

minimize the fallout from lack of understanding

Sent from my iPhone

On Apr 11 2018 at 756 AM Glenn McDonald <GlennMcDonaldiesoca> wrote

As part of IESOne maybe we should get the facts out instead of have these frustrations

fester I live this same thing all the time Some perception exists that runs counter to

what actually happened and it causes avoidable distortions

But not sure Im seeing an answer to my question However it came to be is the

catalogue supposed to be a defining guide for the audit universe or not

I am partly asking because when Julia audited the enforcement process last year she

was using the catalogue definition which I thought was inaccurate in some important

respects The answer to that concern in part was thats what the catalogue says it is

so thats what were auditing

To be fair I was the one who pointed out and explained the catalogue to Julia So I can

tell you that she definitely did not start her job thinking the catalogue was anything at

all I planted the demon seed

Now she is auditing the ORCP program Which is not a process Its a program run by

OpsMACD which confusingly and only partially incorporates several processes some in

the catalogue some not When I pointed this out to Archna she said I was told to audit

this and we dont necessarily have to follow the catalogue

Again to be fair we all have an opportunity to comment on the audit universe

documents
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It seems like you more than anyone can say what the relationship between the

catalogue and the universe is supposed to be We should use this opportunity to clarify

that

On Apr 11 2018 at 713 AM Jeannette Briggs <jeannettebriggsiesoca> wrote

Another example of not letting facts get in the way of a good story This

happens so often to me I created a new audit universe in 2009 lists of

all things to review I worked with Bruce Locke as he was developing

the initial catalogue Together we decided on the guiding core

enabler enabling groupings The universe has all these processes plus

more because Bruces method said settle market which was many

potential audits These additions does assume the head of IA

understands our business well The plan is risk based and temporal as

almost everything should be reviewed within 7 years I suspect the

universe is now only updated in conjunction with catalogue

updates But I could be wrong Nicholas and now Julia I suspect may not

know the origins But they have both benefited by my work©and I

guess putting an IESOne hat on that is all that matters

Sent from my iPhone

On Apr 11 2018 at 655 AM Glenn McDonald

<GlennMcDonaldiesoca> wrote

I thought IA used the catalogue to set its audit cycle

On Apr 11 2018 at 653 AM Jeannette Briggs

<jeannettebriggsiesoca> wrote

His reasoning does not fly especially the

IA need but I will review what is there I

know he is getting push back on

everything because of the shifting

ground He wants to look like he is

organizing the unit and getting

governing documents in place

Heard Alex is pitching for his group too

not a fit in CS

Sent from my iPhone

On Apr 11 2018 at 644 AM Glenn

McDonald <GlennMcDonaldiesoca>

wrote

FYI

I also made a pitch for

the catalogue approvals

to wait a bit Im

working with BAs and

some business units to
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clean up the

descriptions and

accountabilities

they convinced me its

worse to leave it as is

but that we can make

iterative changes

subsequent to its sign

off ie not have to wait

another year

Begin forwarded

message

From
Nichola

Ingman

<nichol

asingm
anies
oca>

Date

April

10
2018 at

35659
PM EDT

To
Jeannet

te

Briggs

<Ieanne

gsies
oca>
Terry

Young

<terryy

oungi
esoca>

Kim

Marsha

II

<KimM
arshall

iesoc

a> Alex

Foord

<AlexF

oordi
esoca>
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Glenn

McDon
aid

<Glenn

McDon

aldies

Julia

McNall

<Julia

McNall

yieso
ca>

Michael

Lyle

<Micha

el Lyle

piesoc

a>
Leonar

d Kula

<leonar

dkula

piesoc

a>
David

Short

<david

shorti

esoca>

Dave

Robitail

le

<daver

obitaill

eieso

ca> Lia

Kosic

<LiaKo

sicies

Nik

Schrud

er

<NikSc

hruder

iesoc

a>
Katheri

ne

Sparkes

<Kather
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ineSpa

rkesi

esoca>

Susan

Nichols

on

<susan

nichols

onies

Anthon

Martine

lbo

<Antho

nyMart

inello

iesoca

>
Barbara

Ellard

<Barbar

aEllard

iesoc

a> Bob

Chow
<Bob0

howi
esoca>

Ahmed

Maria

<ahme

dmaria

iesoc

a>
Chuck

Farmer

<Chuck

Farmer

iesoc

a>
Darryl

Yahoda

<Darryl

Yahoda

iesoc

a>
Marcia

Mende

sDAbre

<Marci
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aMend
esDAbr

euies
oca>

Cc
Yuhe

Yuan

<Yuhe

Yuani
esoca>

Barbara

Campb
ell

<barbar

acamp
bellie

soca>

Gordon

Drake

<gordo

ndrake

iesoc

a>
Nichola

Ingman

<nichol

asingm

anies
oca>

Subject

RE

Review

of

Enterpr

ise

Process

Catalog

ue

Due

April

19th

Jeannet

te et

al

appreci

ate that

we
have
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new
membe

rs of

the

Executi

ye

Team

which

may
result

in

further

change

s in

owners

hip but

as you

state it

has

been

well

over a

year

since

the

docum

ent was

update

d and

the

alignme

nt of

process

es is

already

out of

date

and the

catalog

ue

doesnt

reflect

a

number

of new

process

es that

have

been

introdu

ced

over

the
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past

year

We
have

already

delayed

the

issuanc

e if the

docum

ent to

allow

both

PEI and

PAO to

announ

ce their

new

organiz

ation

structur

es and I

suspect

it will

be a

number

of

months

before

Alex

Marcia

and the

new
CFO

will be

ready

to

make

substan

tial

change

s that

would

affect

the

current

process

es Als

o there

will

always

be

some
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degree

of

change

in the

owners

hip of

process

es and

the

annual

review

is

intende

d to

strike a

balance

betwee

n

updatin

g the

catalog

ue

every

time

there is

a

change

but not

letting

the

docum

ent

content

become

signific

antly

outdate

d With

further

delays

it will

make

the

docum

ent less

and less

current

In

additio

n to

being

an

importa
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nt

referen

ce

docum

ent for

busines

s units

it

provide

s a

basis of

underst

anding

of who

owns

what

process

who
should

be

consult

ed if

there

are

propos

ed

process

change

s and
there

will

likely

be a

signific

ant

number

impact

ed by

project

s

currentl

y

underw

ay as

well as

Market

Renewa

I and

the

docum

ent also

helps

inform
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the

Internal

Audit

Service

S

Plan 0

bviousl

y if

there

are

signific

ant

change

s to

process

owners

hip

later

this

year

there is

nothing

to

prevent

us from

perfor

ming a

mid

year

review

Also my
team

and I

are

availabl

e to

walk

Marcia

and

Alex

through

the

current

catalog

ue

should

they

like

Hopeful

ly this

address

es your
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concern

s If not

I am

happy

to

discuss

further

Nichola

s

ingman

W
90585
56108

C
41642
72567

From
Jeannet

te

Briggs

Sent
April

10
2018

306
PM

To
Nichola

S

Ing man

Terry

Young
Kim

Marshal

I Alex

Foord
Glenn

McDona

Id Julia

McNally

Michael

Lyle

Leonard

Kula

David

Short

Dave

Robita ill

e Lia

Kosic

Nik

Schrude

r
Katheri
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ne

Spa rkes

Susan

Nichols

on
Anthon

Martine

lo

Barbara

Ellard

Bob

Chow
Ahmed

Maria

Chuck

Farmer

Darryl

Yahoda

Cc
Yu he

Yuan
Barbara

Campbe

II

Gordon

Drake

Su bjec

t RE
Review

of

Enterpri

se

Process

Catalog

ue

Due

April

19th

1

unders

tand

the

need

to

update

this

locum

ent as

it is

over a

year

out of

date
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and we
have

underg

one

signific

ant

organi

zationa

change

howev

er in

light of

the

recent

additio

ns of

Marcia

and

Alex

and

the

pendin

additio

n of a

new

CFO
does it

make

sense

to wait

a little

longer

to

allow

the

new
leaders

hip

team

some

time to

better

unders

tand

their
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proces

ses to

weigh
in

effectiv

ely

6149

Direc

tor

Settiem

ents

Corpora

te

Service

Indepe

ndent

Eiectrici

tY

System

Operato

IESOI
T 905
855
6364

I

C 416
997
6364

Station

A Box

4474
Toronto

ON
M5W
4E5

Web
wwwie
soca

Twitter

IESO T
weets

Linkedi

n IESO

Consen

ation
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`yVVVWSa

VekNe

ergyca

Twitter

saveON

energyOnt

Linked

saveON

energy

Corpora

te

Senrice

colk3bor

ates

with

you to

deliver

solution

sand
expertis

e that

enable

the

IESO to

achieve

its

goals

From
Nichola

Ing man
Sent

April

08
2018

706
AM
To
Terry

Young
Kim

Marshal

I Alex

Foord
Glenn

McDona

Id Julia

McNally

Michael

Lyle
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Leonard

Kula

David

Short

Dave

Robita ill

e Lia

Kosic

Nik

Schrude

r
Katheri

ne

Spa rkes

Susan

Nichols

on
Anthon

y
Martine

lo John

Rattray

Barbara

Ellard

Jeannet

te

Briggs

Bob

Chow
Ahmed

Maria

Chuck

Farmer

Darryl

Yahoda

Cc
Nichola

s

Ing man

Yuhe

Yuan
Barbara

Campbe
II

Gordon

Drake

Subjec
t
Review

of

Enterpri

se

Process

Catalog

ue

Due

April

19th
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We
have

comple

ted our

annual

review

of the

Enterpr

ise

Process

Catalog

ue to

reflect

process

change

s

additio

ns and

remova

Is made

since

Februar

V 2017

as well

as the

recent

organiz

ational

change

s As

the

identifi

ed

Process

Owner

for one

or

more of

these

process

es

please

review

the

attache

d

redline

d

version

of the

docum

ent and

identify
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any

change

s that

are

require

d As

everyo

ne is

incredi

bly

busy I

suggest

you

restrict

your

review

to any

process

es that

are

assigne

d to

you and

your

teams

and

confirm

you

agree

with

the

assign

ments

and

confirm

who

should

be the

Process

Stewar

d from

your

group

If you

have

any

questio

ns at

all

please

do not

hesitat

e to
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contact

me

As a

remind

er

1 <
if

su

PP

ort

Lis

ts

><

en
dif

>A

Pro

ces

s is

a

seq

uen

ce

of

logi

call

rela

ted

tas

ks

you

per

for

to

ach

iev

ea

defi

ned

bus

me

ss

out

co
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me

2 <
if

su

PP

ort

Lis

ts1

><

en

>Yo

are

a

Pro

ces

Ow
ner

if

you

rep

ort

to

the

CE

0

or a

vice

pre

sid

ent

and

hay

bee

app

oint

ed

acc

oun

tabi

lity

for

IESON0014901



all

asp

ect

s of

a

Pro

ces

s

incl

udi

ng

imp

lem

ent

atio

n
ser

vice

ley

els

risk

s

and

con

trol

s
and

peni

odi

c

revi

ew
of

the

Pro

ces

s

Doc

um
ent

As

the

Pro

ces

s

Ow
ner

you

ma

y

del

ega

te

IESON0014901



day

to
day

res

pon

sibil

ity

for

acti

viti

es

rela

ted

to

the

Pro

ces

s to

one

or

mo

re

Pro

ces

Ste

war

ds

You

are

also

the

Gov

erni

ng

Doc

UM
ent

Ow
ner

of

the

Pro

ces

Doc

um

ent

S

3 <
if

su
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PP
ort

Lis

ts

><

en
dif

>Yo

are

a

Pro

ces

Ste

war

d if

a

Pro

ces

Ow
ner

has

del

ega

ted

day

to
day

res

pon

sibil

ity

to

you

for

asp

ect

s of

a

Pro

ces

pos

sibl

incl

udi
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ng

imp

lem

ent

atio

n
ser

vice

ley

els

risk

S

and

con

trol

s

or

peni

odi

c

revi

ew
of

the

Pro

ces

S

Doc

um
ent

The

review

shouldn

t be

overly

onerou

s but

underst

anding

next

week is

Board

week
could

you

please

comple

te your

review

and

provide

any
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feedba

cl3y

end of

cAy

April

19th I

will

send a

gentle

remind

er next

Monda

y

Thank

you

Nichol

as

Ingma
n

Director

Enterpri

se

Change

Indepe

ndent

Elertrici

tY

System

Operato

IESO
T

90585
56108

M
416
427
2567

Station

A Box

4474
Toronto

ON
M5W
4E5

Web
wwwie
s0ca

Twitter

IESO T
weets

Linked

n IESO
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Conseiv

ation

wwwsa
veONen

ergyco

Twitter

saveON

energy
Ont

Linked

n
saveON

enripi
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