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Resources to Help You Become an Informed Not-for-Profit Director

For board members of all experience levels. View this email in a web browser

The Govermnance Centre of Excellence Is pleased fo offer the upcoming
programs taliored for the not-for-profit sector.

Governance for the Experienced Notdor-Profit Director
March 28, 2017 — Conference

As a member of a board, you understand your fiduciary duty and your duty
of care, but what happens when a conflict arises? How should conflicts be
managed? You understand the importance of conducting board and
director evaluations - but what is the best practice in actually performing
them?

By using active case analysis, the session will examine common
governance issues with the goal of developing critical skills to allow
participants to effectively manage them while distinguishing great directors
from good directors.
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Facilitated by Richard C. Powers, an internationally recognized expert in the official publication
both corporate and not-for-profit governance, this is one session you don't of the GCE
want to miss.

Leamn mare and register >
Thought Leadership

Latest news and
Financial Literacy for Directors of NotJor-Profit Boards insights on effective
June 9, 2017 — Course board governance,

quality and patient
Board members of not-for-profit organizations must have the keen abilityto ~ safety, financial
read and understand financial statements and the associated notes, as oversite and risk
well as ask relevant questions that will probe management's decisions and management.
estimates.

Facilitated by Terri McKinnon from PricewaterhauseCoopers, this

workshop will provide participants with hands on experience and a For a full listing of
thorough understanding of key elements of financial statements, Governance programs
accounting standards employed in recording transactions and areas of risk click here.

in financial statements.

Workshop participants will have the opportunity to work on several case
studies specifically tailored for directors in the not-for-profit sector and
interact with colleagues from the field.

Learn more and register »
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