
Message

From ha Kosic O=EXCHANGELABSOU=EXCHANGE ADMINISTRATIVE GROUP

FYDIBOHF23SPDLTCN=RECIPIENTSCN=73708C51CF2349CFBEFB2106D496B3ABLIA KOSIC

Sent 20170418 31904 PM
To Kim Marshall o=ExchangeLabsiou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=b63a22b42bf14587870d93119a054d88Kim Marshal

Subject FW Agenda and Materials for Apr 6th BPWG Meeting

This is a valid point below Are we considering any incremental resources either internal or external in support of this

work In 2017 and beyond Id like to have a further discussion on this Thanks ha

From Reena Goya
Sent April 17 2017 954 AM
To Rayhan Malik

Subject RE Agenda and Materials for Apr 6th BPWG Meeting

Hi Rayhan

One thing I dont see in the Strategic and Business Planning Alignment document is any reference to the IESO assisting in

the implementation of the governments Fair Hydro Plan Is this because the implementation is expected to be

completed in 2017 Even if so I suspect there will be periodic review and implementation steps required on a go

forward basis between 20182020 Perhaps this can be incorporated in the row re the strategic objective of Work
effectively with government to support policy development and IESOs excellence in implementation on page 7

Let me know what you think thanks

Reena

From Rayhan Malik

Sent April 11 2017 242 PM

To Adrian Pye Nik Schruder Nicola Presutti Mag Wadie Anil Agrawal Bill Pettitt Tam Wagner Glenn McDonald
Elizabeth Squissato Mary Bernard Jordan Penic Darren Byers Darryl Yahoda Paula Lukan Shawn Cronkwright Susan

Harrison Chuck Farmer Reena Goya
Cc Lia Kosic Alexander DeAngelis Kevin Reid Anu Ghuman

Subject RE Agenda and Materials for Apr 6th BPWG Meeting

Hi all this is a followup to our meeting last week and the email below as a friendly reminder to provide input on the

following items by end of this week

1 2018 BP Timelines please refine to include dates and timelines that you are aware of from your respective

areas of the business to support the development and completion of the 2018 BP

Strategic and Business Planning Alignment Including SAC priorities please review and provide any feedback

on the alignment as this document will help shape the next iteration of developing business unit tactical

initiatives as well as potentially helping to support any response to the SAC based on gaps identified

Capital Planning Development this list includes projects that are already ranked and prioritized by the Project

Portfolio Management Team Some these projects will start in 2018 and could span into 2020 Please insert a

new row at the end of the list and include any new initiatives ensuring it aligns with the IESOs strategic

objectives
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Also please check in` any documents that have been checked out on SharePoint so that anyone looking to update the

document can access a copy and complete in good time Any issues with accessing SharePoint please let me know

I will be away for the next couple of days however should there be any questions please contact Lia In the case of

updating the capital planning document Anil is also available to answer any questions that may come up

Thanks

Rayhan

Rayhan A Malik Enterprise Risk Performance Analyst Financial Planning Analysis

Independent Electricity System Operator IESO I
Th 9058554127

I
C 4166706729

120 Adelaide Street West Suite 1600 Toronto ON M5H iTi

Web wwwiesoca Twitter IESO Tweets Linkedin IESO

Conservation wwwsave0Nenergyca Twitter save0NenergyOnt Linkenin save0Nenergy

From Rayhan Malik

Sent April 05 2017 318 PM

To Adrian Pye Nik Schruder Nicola Presutti Mag Wadie Anil Agrawal Tam Wagner Glenn McDonald Elizabeth

Squissato Mary Bernard Jordan Penic Darren Byers Darryl Yahoda Bill Pettitt Paula Lukan Chuck Farmer Shawn

Cronkwright Susan Harrison Reena Goyal

Cc Lia Kosic Alexander DeAngelis Kevin Reid

Subject Agenda and Materials for Apr 6th BPWG Meeting

Hi all

The agenda for tomorrows meeting as well as the Mar 27 ELT priorities discussion summary and SAC priorities slide

deck are available SharePoint for your review ahead of tomorrows meeting

In addition available on SharePoint and for discussion tomorrow are the draft 2018 BP timelines Excel file and an

updated version of the Alignment document that now includes SAC priorities These documents require further

refinement from your respective perspectives and are provided ahead of tomorrows meeting to initiate discussion The

feedback of the BPWG on both of these documents would be appreciated on or before next week April 13th

For Clarkson folks room 308 has been booked

Bell dial in is 4169333852

Conf ID 348 2893

Thanks

Rayhan

Rayhan A Malik Enterprise Risk Performance Analyst Financial Planning Analysis

Independent Electricity System Operator IESO T 9058554127 IC 4166706729

120 Adelaide Street West Suite 1600 Toronto ON M5H 1T1

Web wwwiesoca Tvftte IESO Tweets LinkedIn IESO

CcilServatioiT wwwsave0Nenerayca Twitter save0NenerqyOnt save0Neneray
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