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This report was prepared by Navigant Consulting Lid, (Navigant) for the Independent Elsctricity System Operator, The work
presented in this report represents Navigant's professional judgment based on the information available at the time this report was
prepared. Navigant s not responsible for the reader’s use of, or rellance upon, the report, nor any decisions based on the report.
MNAVIGANT MAKES NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED. Regders of the report are
advised that they assume all iabiities incurred by them, or third parties, as a resull of their reliance on the report, or the datg,
information, findings and opinions contained in the report.
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i Key Activities
e Segmeniation
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and inform the preliminary

current state of select topics.

Note: If a group is only
 participating in one session,
 both current state and
opportunities will be
discussed.

. Conducted to identify, defing,

The graphic below illustrates research methods that will be used in concert with secondary data and analysis
to inform the conservation framework mid-term review:

- Conducted to confirm the current state of
- each topic-based report and brainstorm
potential opportunities in the near-term (2018
- 2020) and long-term (2020+).
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The graphic below Hllustrates the market research activities and phases that are planned to oblain information (o support the
achisvemeant of the Conservation Framework Mid-erm Review objectives. The topic based reports are shown for reference.
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The graphic below mapg the market research phases by topic and gmup Additional detail will
s important 1o highlight that the Advisory Group wall

subsequent slices, |
stakeholder @ﬂgagﬁm@ Nt process.
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aiso be providing input through the
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indusirial Acceleralor Program customers”
Large customers®

Srmall business customers

Small business associations

{Other Associations

Applicant reps

Lontractors {(non-res)

Consultants

Channel Distribution
FParticinants
e Manufaclurers
Fetail

Contractors {res)

HiRAL

Individual LDCs

One-on-ong interviews

foous groups
One-on-ons nisrviews

One-on-one inferviews

focus group, non-residential focus

One-on-ong interviews 1o gain in-depth
market nsights

focus group, upstream focus

focus group, residential focus

One-on-ong interviews focusing on
LDCs with unigue experience (8.9,
H4R . regional planning}

Targetl:

Groups with direct contact with the
Conservation First Framework or
industrial Accelerator Program programs
and groups with unique perspectives and
axpariencs.

Objectives:

One-on-oneg interviews and focus groups
will be conducted to identify, define, and
inform the preliminary currant state of
setect topics.

Note: if a group is only parficipaling in
one session, both current stafe and
opportunifies will be discussed,

{Guided by:

issues for each of the topics mapped o
the groups which are identified in the
project plan {(and reiterated in the
appeandix).

%D, Tl r r3 58 g
Participents and non-pariicipanis
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{zas utilities

Ontario Energy
Board

Lonservation First
implementation
Lommitice

ES0 -
Conservation and
Planning staf

Customers

Workshops will be focused on collaboration and
climate change.

Workshop with OEB staff surrounding the topics
mapped to OEB.

Focus on understanding the opportunities and
dmnitations o modify structural elements of the natural
gas framework 1o enable collaborgtion (8.4,
attribution, changes o DSM plans, CE)

Workshops groupsd by topic as appropriale, ooours
after all LDC interviews have concludsd,

Workshop(s) with IESO-Conservation Stafl on topics
that influence the methodologies and obigctives of
both teams,

Workshops{(s) to map current processes, discuss
research findings and bramstorm and scope
opporiunities,

Workshop to brainstorm review current opportunities
wientified throughout the market research phases,

Target:

Groups that are involved with the
mechanics of the framework and can
orovide diverse perspeciives,

Chiectives:

Workshops, webinars, and survays (if
naecassary) will be conducted to
confirm the current siate of each topic-

based report.

Workshops will be conducted to
orainstorm potential cpporiumities in
the short-term {(quick wins), medium-
tarm (2018 - 2020}, and long-lerm
{2020+

Ctided by:

Issues for each of the topics mapped
o the groups which are identified in
the project plan (and reiterated in the
appendix).
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«  Contacts for interviews and foous groups will be selectad to target on of the following
- Region: Using 1£E80 zones mapped to individual LDCS
- LG Size: Using the number of cusiomers
- industry: Using program penetration by indusiry (North American industry Classification System code)

= Asummary of segmendation by group s listed below and subsegquent slides will provide a more delailed axplanation of sach
segment

Szl business association MiA Y RA
Other A
Applicant reps & Non-residentisl contractors v
Consulianis MiA M/A BNA
Channel Participants
Manufacturers & distribulors MEA M MM

Retail resideniial contractors, and HRAI

NAVIGANT
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inferviews

10 participants: industry, regional, and LDO size represaniation

4 non-parlicipants: industry, regional, and LDOC size representation

Medium/Large customers interviews

5 mulli-site parlicipants: industry repressniation

2 mult-site non-participants: industry representation

. padicipants: induslry, re and LIC zize representation

Applicant reps

. - Foous group 1 Business focus: region and channel participant {4 regions * 2 channels ™ 2 contacis)

Confractors (non-res)
Consultants interviews 5 ClearResult, Bunman, engineering consulling contacts

Channal Distributors

L FOTUs group t Upstream focus

Farticipants  Manufacturers
Retail FOCUS group 1 Residential focus: regional reprasentation
Contractors (res) , . . L . .
e FOCUS group 1 Residential focus: region and channel participant (4 ragions ™ 3 channels)

individual LDCs interviews 15 region, experience with aspecis of the Framework
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Region: LDCs are split by IESO Zonal Map
and grouped

- Group 1 (Northy: Northwest/Northeast

- Group 2 (East)y: Bssa/bast/Ottawa

- Group 3 (South) West/Bruce/Southwest/Niagara
- Group 4 (GTHA): Toronto

Sourne [E8G. na
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»  Size: LDCs are split between Small, Medium, and Large based on number of customers

00 t

Source. Fenswing Untare's Slectrivity Distribulion Secior; Futiing the Consumier First
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« Industry: non-participant surveys will focus on industries with lower participation rates, exact
industries and businesses will be selected to obtain representation for size and region.

Source! IES0 Segmentation Analysiz

NAVIGANT

IESO-N-0026895



IESO-N-0026895



The ssues identified by the IESO were grouped into eight major topics thal will guide the Framework Review through four key
activiies cutlined below,

Customer and
market
engagement and
satisfaction

Definition of CDM

Collaboration

Governance &

oparations

Planning

integration

Non-energy
benafity

Chmate change

HBudgsls, targsls,

oost effactiveness

March 185

Aprtd 20
Aprd 20

Judy 13

Judy 13

August 17
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The graphic below Hllustrates the deliverables and key aclivities that are planned (o achieve the objectives of the Conservation
First Midlerm Framework Review,

Stakaholder feedback

Cuslomer &
engagemnent

Go

Pranni

Ot AG

ALDCs working groups, IESOY

Sehaduling sessiong
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Are programs mesting the needs of the customer? is the framework dself creating challenges for the customer or channel

participanis who could support CDM/Demand Side Management (DEM)? Are there any customer or sector speoific gaps inthe

framework? How can the customer expernence be improved? How do customers view the Save on Energy brand? How can
customers’ perceplion of the Save on Energy brand be improved?

arvation Firs

alysis of existing

annel ?&{iimﬁ - e i i T e e T R e e P
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How has the definition of CDM changed over ime in Ontario? Is the current definition appropriate (o achieve the policy
objsctives of the framework and to align with Ontaric’s broader GHG reduction goals? How does the definition of CDM In
Ontario align with the definition of COM/DEM in other juwrisdictions?

v evolution o %*é;a
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Have the sxpecied cuicomes of delivery efliciencies and customer convenience been achieved through collaborative efforts
undertake (o date? What other outcomes has collaboration generated? Should additional collaboration be enabled? If so,
now? I not, why not? What are the barmers o collaboration and what are soms oplions (o tackie thess barmers? If
coltaboration should be encouraged, are there structural changes that can be addrassad in the current or fulure frameworks

(2020+)7

on Fi .
oliaboration aclivilies that

ive engagements (g, ap
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Are the structures, internal processes, and accountabiliies In place effective and sfficient” What can be done to improve thess
structures? Are thers additional tools andéor changes that can beller support framework obiactives? What could futurs
frameworks look ike”? What are some key considerations thinking beyond 20207

; "é‘&a‘;{;@imm,

ements for
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How do the programs and framework fit into the broader energy and climaie picturs (Ioday and in the short, medium, and long-
term)”? What can be done with respect o the approach, performance metrics (fargets) measurement and govemance (o
improve the value of energy efficiency 1o broader energy and climate policy and planning? What are the opportuniiies for
further integration of COM in regional plans?

il be reviewed
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Wihatl other benefils are observed from the programs beyond eleciricily savings? How can these benefils be appropriately
captured and communicatad? Are there any changes thal nead (0 be made (o betler caplure these benefiis? Basedon g
review of the IESO's planned non-energy benefits study.

ervation Firs - ws with ind rarm custom

 energy| e an. et
- forinco

SO/OER non-energy benefits study
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What does more aggressive climate policy mean 1o the framework, the future of COM design and delivery, and customers?
How can customers take advaniage of the opportunities within this new policy?
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Ars targets and budgets appropriate o achieve framework objechives? Whal infrastructure must be in place 1o enable
approprate targets and budgets to caplure the opportunities and reduce the barmers? Arg the melnes thal measure success
appropriate? What are some possible melncs for the second half of the framework and beyond 20207

dustments

= Provincial adusiments, options for

adjustment
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