IESO-N-0027116



This report was prepared by Navigant Consulting Lid, (Navigant) for the Independent Elsctricity System Operator, The work
presented in this report represents Navigant's professional judgment based on the information available at the time this report was
prepared. Navigant s not responsible for the reader’s use of, or rellance upon, the report, nor any decisions based on the report.
MNAVIGANT MAKES NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED. Regders of the report are
advised that they assume all iabiities incurred by them, or third parties, as a resull of their reliance on the report, or the datg,
information, findings and opinions contained in the report.
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«  Why are we doing this review?
«  What are we trying to achigve?

«  What s the purpose of this document? {Lay out that opportunities will be for IEB0 consideration, final recommendsations will
be developsad by IESO)

= What are key influencing policies?
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SECTION 4:
APPROACH AND
METHODOLOGY

L Stgkeholder Engagement

. Opportunity Development
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o Key quastions refined during each current state summary developmeant

o Current State summaries {praliminary observations refined with markat research — both what 1s working and what i3 not)

«  Desired Fulure State s grouped by key questions (what is the consensusiwhat are the oplions for what we would like to
achieve/observe after this review 18 complats)
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o Compare the current and fulure siate analysis to come up with gaps
o Whers available identify the reasons for Gaps

Frovide more detall in appendix if needed L., complete mapping of current state summaries (topic report) (o kKey question {o
prefiminary observation (o desired fulure state (o gap identification
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Davelop possible categorization to tackle each gap
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o dentify opportunidies (o address gaps basaed on agvisory group feedback, public webinars, markst research, and current
state analysis
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«  Prioritize opportunities basad on oriteria and known constraints: Effort needed, Benefits, Constraints
o Hased on advisory group fesdback, public webinars, market research, and cwrent siate analysis

Frovide more detail in Appendix If needed e, Complele mapping of Current State Summaries (Topic Report) o Key Question
to Preliminary Observation 1o Desired Fulure State {0 Gap dentification

NAVIGANT

IESO-N-0027116



» dentify Opportunities with highest impact (maximize policy objectives and minimize effort/impact to stakehoiders) and
classify into exacution timaframes - Medium, Long
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Davelop possible categorization to tackle each gap
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