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This report was prepared by Navigant Consulting Ltd Navigant for the Independent Electricity System Operator The work

presented in this report represents Navigants professional judgment based on the information available at the time this report was
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Why are we doing this review

What are we trying to achieve

What is the purpose of this document Lay out that opportunities will be for IESO consideration final recommendations will

be developed by IESO
What are key influencing policies
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Key questions refined during each current state summary development

Current State summaries preliminaryobservations refined with market research both what is working and what is not

Desired Future State is grouped by key questions what is the consensuswhat are the options for what we would like to

achieveobserve after this review is complete
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Compare the current and future state analysis to come up with gaps

Where available identify the reasons for Gaps

Provide more detail in appendix if needed ie complete mapping of current state summaries topic report to key question to

preliminary observation to desired future state to gap identification
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Develop possible categorization to tackle each gap

Category
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IDENTIFICATION

Identify opportunities to address gaps based on advisory group feedback public webinars market research and current

state analysis

A A

A A
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Prioritize opportunities based on criteria and known constraints Effort needed Benefits Constraints

Based on advisory group feedback public webinars market research and current state analysis

Benefi Con stra

Provide more detail in Appendix if needed ie Complete mapping of Current State Summaries Topic Report to Key Question

to Preliminary Observation to Desired Future State to Gap identification
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Identify Opportunities with highest impact maximize policy objectives and minimize effortimpact to stakeholders and

classify into execution timeframes Medium Long
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Desired Future State is grouped by key questions what is the consensuswhat are the options for what we would like to

achieveobserve after this review is complete
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Compare the current and future state analysis to come up with gaps

Where available identify the reasons for Gaps

Provide more detail in appendix if needed ie complete mapping of current state summaries topic report to key question to

preliminary observation to desired future state to gap identification
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Identify opportunities to address gaps based on advisory group feedback public webinars market research and current

state analysis
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Prioritize opportunities based on criteria and known constraints Effort needed Benefits Constraints

Based on advisory group feedback public webinars market research and current state analysis

ryA
A

Provide more detail in Appendix if needed ie Complete mapping of Current State Summaries Topic Report to Key Question

to Preliminary Observation to Desired Future State to Gap identification
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