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This report was prepared by Navigant Consulting Lid, (Navigant) for the Independent Elsctricity System Operator, The work
presented in this report represents Navigant's professional judgment based on the information available at the time this report was
prepared. Navigant s not responsible for the reader’s use of, or rellance upon, the report, nor any decisions based on the report.
MNAVIGANT MAKES NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED. Regders of the report are
advised that they assume all iabiities incurred by them, or third parties, as a resull of their reliance on the report, or the datg,
information, findings and opinions contained in the report.
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» Review approach to fulure slate and opportunity development
« Review policy mapping
« Discuss future state principles

Appendices:
= Key questions by topic
« Themes identified by {opic
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« The schematlic below cutlinegs the proposed methodology 10 identify gaps with the Conservation First Framework and
industrial Accelerator Program and (o develop opportunities to address these gaps

slermine curent stale and gesireg Iuture state from the current state summary Iindings an
marke! resaarch

identify the reason(s) for perceived gaps
identify and calegorize gaps between the current state and desired fulure siale
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) unigue items

E.g., Providing long-term, stable
vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv conservation funding (LTEP 2013)

Classified into & types
Completa/not: policies and Dirsctions
require a certain action that 1s sither
compigte or incompiets

Target: a quantilative metric is stated in
the policy or direction, .¢., snergy
savings, cost-effective

Soft policy: aspirational or over-arching
g0t policy or Direction
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Results of Policy Mapping: Metrics Tracked by IESO:
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integration with planning while maintaining provincial consistency (one size does not fit all when i comes o integration with
regional nesds)

ion and

Others?
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« Primary guiding policy:
- Customer coverage: CDM continues {0 be delivered 1o all customer segments
- Cap on budget of $2.2 Billion for CFF {o deliver 7 TWh

% g &

« [Initial guiding principles for future state:
- Cost efficiency: CDM continues to be a cost efficient and cost compelitive resource

«  Changes {0 the framework continuously drive towards improvemeants in acquisition costs and
cost effectiveness

- Gustomer experience; customer interactions with the framework will continue 10 be improved
«  Changes to the framework focus on improving the cusiomer experience
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Customer and market engagement & Satisfaction:

How do customers view the Save on Energy brand? How can customers’ perception of the Save on Energy
brand be improved?

Are programs meeling the needs of the customer? How can the customer experience be improved?
Are there any customer or sector speciiic gaps in the framework”

is the framework iiself creating challenges for the customer or market participanis who could support
COM/DEM?

E:3

Definition of COM Key:

B

-3

:3

How has the definition of CDM changed over time in Ontario?

is the current definition appropriate 1o achieve the policy objectives of the framework and 1o align with
Ontario’s broader GHG reduction goals?

How does the definition of CDM in Ontario align with the definition of COM/DSM in other jurisdictions?

Coliaboration:

2

Have the expected oulcomes of 1) delivery efficiencies and 2) customer convenience been achieved
through collaborative efforts undertaken o dale?

What other outcomes has collaboration generated?
Shouid additional collaboration be enabled? If s0, how? If not, why not?
What are the barriers 1o collaboration and what are some oplions o tackie thase barriers?

if collaboration should be encouraged, are there structural changes that can be addressed in the current or
future frameworks (2020+)7
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Governance and operations:

&

£

®

&

Ed

-]

Are the structures, intermal processes, and accountabilities in place clear, effective, and efficient?
What can be done 1o improve these structures?

Are there additional teols and/or changes that can beller support framework objectives?

Are the views of interasted stakeholders adequately baing reflected in decision-making?

Do existing processes and Working Groups adequately facilitate the inclusion and consideration of the
views of interested stakeholders?

What are some key considerations thinking beyond 20207

Planning integration:

8

How do COM programs and the CFF it into the broader planning context (foday and in the short, medium,
and long-term)?

How can customers be belter engaged in the various planning processes?

What can be done o address barriers of implementing incremental CDM solutions from the IRRP?
{specifically with respect to the approach, performance metrics, measurement, and governance)

How can the cpportunities for further integration of CDM solutions in the IRRP be encouraged from various
stakehoiders? What are the barmers {0 implementation?
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Climate change:

What do Ontario’s current climate policy and plans mean for the CFF and the Industrial Accslerator
Program?

&

&

is the current structure of CFF and 1AP conducive 1o supporting Ontario’s climate change policy objectives?
Why or Why not?
should COM largets, budgets, and/or structure be adjusted in light of the Climate Change Action Plan

(CCAP) and broader climate policy? If 80, how? Should other aspects of the CFF and 1AP be adjusiad in
light of Ontario’s climate change policy objectives? If so, how?

What are the implications for customers with the introduction of CCAP?

Budgets, targets, cost effectiveness

L3

&

Are the melrics that measure success aligned with goals and policy objectives?

Should targets be adjusted given framework goals and policy objectives? if so, how? What about beyond
20207

Should budgets be adiusted given framework goals and policy obiectives? If so, how? What about beyond
20207

Lo the detailed resulls provide any additional insights that might change how 1o adjust targets or budgeis?

What are some alternate approaches and what could be the impact on cost effectiveness? Are these
approacnes appropriate for the second half of the framework? Beyong 20207

What are some methodologies (o reduce reliance on incentives? Are these methodologies appropriate for the
second half of the framework? Beyond 20207
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